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B KHHre pacicpMBaiOTCfl ocHOBaHHa h CTpyKTypa pmhohhojto ue- 
HOo6pa30BaHHH, a TaKace npHopHreTM h MeTO/jM ueHOBoii hojihthkh. B 
Heii noApo6HO paccMaTpiiBaiOTCfl (JiaKTopti cnpoca, h noKa3MBaeTCH, 
KaK npn ero aHajiroe mo>kho o6ohthcb (b H3BecTHbix npe^enax) o6me- 
/lOCTynHMMH hjih HeijjopMajibHMMH ziaHHMMH, He npH6eraa k /joporo- 

CTOJHHHM npHMMM MapKeTHHJTOBMM HCCJie/JOBaHHSIM. BMHBJ1HK3TCH pOJlb 

oacHziaeMOH iiph6mjih npn Bbi6ope ueHOBoii hojihthkh, a TaiOKe nyTH h 
cnoco6bi npHcnoco6neHHH 6a30Boii ueHM k KOHKpeTHMM ycjiOBHsm pa3- 
jihihmx cerMeHTOB ptiHKa. OnHCMBaeTca aBTopcKaa MeraztHKa conoc- 
TaBneHHH ueH Ha KOHKypnpyioiHHe TOBapu. CneuHajibHoe mccto otbo- 
ZIhtch ziHHaMHKe ueHOo6pa30BaHH>i b >KH3HeHHOM HHKJie npo/iyKTa, 

paCKpMBaiOTCH OC06eHHOCTH HeHOBOH nOHHTHKH Ha Ka}KAOH CTa^HH - 

ot BHe^peHHH Ha ptmoK ro 3aMe,o;jieHHfl h yracaHHH npo^a>K. J],aiOTCH 
peKOMeHziaiiHH no no/mep>KaHHK) ee 3(J>(J>eKTHBHOCTH h HeHTpajiH3auHH 
bo3mo>khhx yrpo3. Ha 6a3e npe^Jio>KeHHOH aBTopoM MaTpHHti jibtot h 
ckh^ok BMCTpaHBaeTCH o/jhh H3 cnocoGoB pa3AeneHHH hojihomohhh 
MeyKjiy pa3HMMH ypoBHHMH ynpaBneHHH, o6ecneHHBaioiHHH rnGKOCTb, 
anacTHqHOCTb HeHOBOH hojihthkh h, b to >Ke BpeMa, coxpamnoinHH ee 
e/jHHCTBO h HanpaBJieHHOCTb Ha jiocTHMceHHe o6ihhx jipjirocpoHHMx ue- 
jieii. 

KHHra paccHHTaHa Ha pyKOBOAHrejieii h cneuHajiHCTOB npe/j;- 
npnaTHH h opraHH3auHH, a TaK>Ke CTy/jeHTOB h npenoAaBaTejieii By30B h 
KOJiJie^>KeH. 
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BBEAEHHE 

Ha3HaqeHHe neH - TpyflHaa 3aflana. OHa no ime- 
ny flaneito He ita)Kfl,OMy. fljaace cpeflH pyKOBO- 
flHTejiefi (j)HpM h hx MapKeTOJioroB HeMHoro 
HafiaeTCfl TaKHx, kto b cocToamiH ycneniHO cnpaBHTbca c pbi- 
hohhmm iieHOo6pa30BaHHeM. H He TOJibito y Hac b CTaHe, ho h 3a 
py6e>KOM, rfle y>Ke MHoro flecarajieTHH ynaT MapKeTHHry b ymi- 
BepcHTeTax h KOJineflatax, HacroamHe cnenHajiHCTbi no nemM 
ocTaiOTca b fle^Hnnre. 

Meatfly TeM neHa 3aHHMaeT oco6oe MecTO b MapKeTHHre. 
K Hen cxo/jaTCfl Bee hhth MapiceTHHroBoro imaHa (JmpMbi — h 
accopTHMenr, h oG'beitTbi npoflaxt, h o>KHfl,aeMaa npnGbuib. Bo- 
nepBbix, HMeHHO neHa npHHoenr 30x03,, aBJiaioinHHca cmhcjiom 
Been KOMMepnecKOH fleaTenbHOCTH (j)HpMbi. Bo-BTopbix, OHa bbi- 
CTynaeT b itanecTBe perynaTopa B3aHMOOTHoraeHHH c KJiHenry- 
poM. H, HaKOHen, B-TpeTbnx, b Hen Bbipa>KaeTca HanGojiee moih- 

Hblfi HHCTpyMeHT KOHKypeHTHOH 6opb6bi. Mo>KHO CKa3aTb, HTO 

neHa - KoponeBa MapiteTHHra, ero cep/meBHHa. H, ecjin npeHe- 
6penb HeHOo6pa30BaHHeM, Bpafl jih ctoht paccnHTbrnaTb Ha aoji- 
roe nponBeTaHne. 

Hto ate TaKoe neHa? 

Ka3anocb 6bi, HeTpyflHO flaTb neHe acHoe onpefleneHHe. 
Ecjih He MyapcTBOBaTb jiyxaBO, mo>kho cica3aTb, hto 3to Ta cyM- 
Ma, KOTopyio nuaTaT 3a npnoGpeTaeMbiH TOBap, - 6yflb oh npo- 
,ayKTOM hjih ycjiyroH. Ho 3Ta npocTOTa o6MaHHHBa. Ctoht TOJib- 
ko nyTb npncTajibHee B3rjr>myTb Ha neHy - h BbiacHHTca, hto b 
Hen HMeiOTca noflBOflHbie TeneHna, KOTopbie He cpa3y npocTy- 
naiOT Hapy^Ky. 

HanHeM c Toro, hto neHa He aBJiaeTca tom-to a6cojnoT- 

HblM, OflHHaKOBO BOCnpHHHMaeMbIM BCeMH H Ka)Kfl,bIM. B3rjiaflbl 

Ha Hee npoflaBna, nepenpoflaBna h KOHenHoro noTpeGnrejia 
CHJibHO pacxoflaTca Meatfly co6oh. H, ecjiH HrHopnpoBaTb 3-th 
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pacxo>Kfl,eHHa, TpyjiHO jj,o6HTbca 3<jxj)eKTHBHOCTH b ynpaBJieHHH 
iieHoo6pa30BaHHeM. 

KoHeHHbiM noTpe6HTejib OTHoenrca k cyMMe, ynjiannBa- 
eMOH 3a TOBap, KaK k >KepTBe, npHHeceHHOH hm pajin npno6pe- 
TeHHa KaKofi-jiH6o Bbiroflbi. H, fleMcTBHTejibHO, noTpaTHB hcko- 
Topyio cyMMy, oh yMeHbiuaeT cboio noKynaTejibHyio cnoco6- 
HOCTb, KOTopofi MO>KeT He xBaTHTb fljia ocymecTBJieHHa jrpyrnx 
HejieM. Pe6eHOK, KOTopbin c Mejioibio Bbi6e>Kaji Ha ynnny, My- 
HHTejibHO pa3MbmuiaeT o tom, hto Jiyniue KynHTb - Mopo>KeHoe 
hjih iuoKOJia^Ky. Ho fl,a>Ke BecbMa cocToaTejibHbin nejiOBeK He 
MO>KeT paccHHTbraaTb Ha «KayqyKOBbiH» Gio/pkct. CoBepuiHB 
Hy>KHyio noKynKy, oh TeM caMbiM 3aicpbiBaeT ce6e nyTb k npno6- 
peTeHHio jrpyron, conocTaBHMon no ctohmocth, Bemii. He tobo- 
pa y>Ke o tom, hto BnojiHe MO>KeT o6Hapy>KHTbca, hto HeHbi noa- 
ckohhjih, h CBo6oflHbix cpeflCTB He xBaTaeT fljia noKynKH Toro, 
hto HaMeneHO. 

HHoe aejio - npo^aBeii. J\nn Hero HeHa HeceT b ce6e npo- 
THBonojio>KHbiH 3apa,a,. OHa aBJiaeTca hctohhhkom /joxo/ia, TeM, 
H3 nero po>Kfl,aeTca npnGbuib. C Hen CBa3aHbi Bee oacnaaHna npo- 
aaBija, ero Haji,e>Kfl,bi Ha to, hto y^acTca B03MecTHTb 3aTpaTbi Ha 

npOH3BOfl,CTBO h peajiH3anHio npOflyKIJHH. 

KpoMe Toro, b HeHe BomioinaeTCfl ojiho h3 Ba^KHefiiuHx 
cbohctb caMoro TOBapa. Ecjih OHa Bejimca, 3-to, no mhchhio npo- 
3,aBna, CHMBOJiH3HpyeT BbicoKoe KanecTBO. Ecjih >Ke neHa HH3Ka, 
3HannT, TOBap o6jia,a,aeT HeocnopnMbiM npenMymecTBOM - eMy 
ropa3flO Jierne npnBJienb BHHMaHHe MaccoBoro noTpeGnrejia. 
KaK 6bi to hh 6mjio, npojiaBen noHHMaeT, hto neHa - Bcero Jinuib 
nacTb MapKeTHHroBoro KOMnneicca, n eio Hejib3a orpaHHHHBaTb- 
ca. Be3 Toro, c neM OHa coothochtoi, neHa h caMa bo mhotom 
yTpanHBaeT CBoe 3HaneHne. 

npoMe>KyTOHHoe nojio>KeHHe 3aHHMaiOT nepenpoaaBnbi, 

HanpHMep, JXHCTpn6bK)TOpbI H JTHJiepbl. C OJTHOH CTOpOHbl, OHH 

aBJiaiOTca noKynaTenaMH n b 3-tom KanecTBe OTHoeaTca k neHe 
KaK HanpaBJieHHio pacxoaoB. A c jrpyron — hm npHxoanTca npo- 
flaBaTb npno6peTeHHbie TOBapbi, h, crano 6biTb, ohh BoenpnHn- 
MaiOT ee n KaK hctohhhk jj,oxo,a,a. TaKaa jjBoncTBeHHOCTb npnBO- 
jjht k CBoeo6pa3HOMy «pacnj,enjieHHio» KOMMepnecKoro co3Ha- 
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Hiia nepenpo^aBiiOB. Ohh noKynaiOT, hto6m npo/jaTb, h noTOMy 
oco6eHHO qyBCTBHTejibHbi k o6eHM <})yHKHHaM HeHbi. 

Korjia roBopaT o u,eae TOBapa, B03HHicaeT BneiaTJieHHe, 
hto OHa aBJiaeTca TaiaiM »ce HeorbeMJieMbiM cbohctbom, KaK, 
HanpHMep, inieT, Bee hjih pa3Mep. Meatfly TeM Hem He MO>KeT 
6biTb neM-TO pa3 h HaBcer^a flaHHbiM. OHa hoctohhho Bapbnpy- 
eTca b 3aBHCHMOCTH ot Toro, b KaKHx ycjiOBHax coBepniaeTca 
npofl,a>Ka. ToBap HMeeT MHO>KecTBO MOflH<j)HKaHHH. Oh peanH3y- 
eTca noTpe6HTejiaM, KOTopbie HaxoflaTca b pa3Hbix pernoHax. 
HaKOHeH, b oflHOM ceraeHre pbiHKa HeHa MO>KeT (J)opMHpoBaTb- 
ch coBepmeHHO HHane, tom b flpyroM. nosTOMy caMa nocTaHOB- 
Ka Bonpoca o KaKOH-TO cahhctbchhoh, CTporo onpeflejiemiOH 
HeHe OKa3biBaeTca GeccMbicjiemioH. 

CKOJIbKO CTOHT TK)6hK 3y6HOH nacTbi HJIH 6aHOHKa KO(j)e? 

Tot, kto nonbiTaeTca flaTb acHbin otbct, cpa3y >Ke 3aMe- 

THT, HTO OH HeB03MO>KeH. HT06bI npH6jIH3HTbCa K HCTViy, Hy>KHO 

c/jejiaTb MHO>KecTBO yTOHHeHHH, no3BOJiaiomHx onpe^ejiHTb, o 
HeM HMeHHO HfleT penb. 

KaKOBa HeHa «Mepcefl,eca» KJiacca «C» c o6i>eMOM flBHra- 
Tenfl 1,8 Jinrpa? 

IIpeja,nojio>KHM, 38000 flOJiJiapoB. Ka3ajiocb 6bi, 3tot otbct 
BnojiHe onpeaejieHeH h flaace 0flH03HaHeH. OflHaKO mm CTajiKHBa- 
eMca c hhmmh HH(J)paMH, icoraa Bbi6npaeM Ty hjih HHyio MOflejib 
Ky30Ba. Ecjih >Ke ycTaHOBHTb Ha Hero flonojiHHrejibHoe o6opyfl,o- 
BaHHe, Hem h BOBce MO»ceT noflCKOHHTb eme na HecKOJibKO tw- 
can Ji,ojiJiapoB. 

Ho 3Toro Majio. Ecjih mm HMeeM flejio c flByMa a6cojiiOT- 

HO HflCHTHHHblMH aBTOM06HJI>IMH, 3TO He 3HaHHT, HTO HX HeHbi 

coBnajryT. JJaace ecjin hx npnoGpeTaiOT Ha tom ace pbiHKe h y 
Toro >Ke npoflaBHa. Ecjih ojthh h3 hhx noKynaeTca bcchoh, a 
Apyrofi - no3Ji,HeH oceHbio hjih b Hanajie 3hmm, MoryT cica3aTbca 
ce30HHbie KOJie6aHHa hch. Ecjih aBTOMo6njib GepeTca b KpeflHT, 
oh o6ofiji,eTC5i flopoxce, ieM tot, hto KynneH 3a co6cTBeHHbie 
cpe^CTBa. He roBopa y>Ke cjiynaax, Korfla nacTb HeHbi hoboh 
MauiHHbi noraraaeTca nyreM 3aneTa ctohmocth nofl,ep)KaHHOH. 

Hem 3aTparHBaeT HHTepecbi MHornx - KaK BHyrpH fynp- 
mm, TaK h b ee OKpy>KeHHH. HeyflHBHrejibHO, hto HeHOo6pa30Ba- 
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HHe conpoBO>Kfl,aeTca KOH(j)jiHKTaMH, noflnac HacTOJibKO 3HaHH- 
TejibHbiMH, hto nofl yrpo3y CTaBHrca caMa aeaT&nbHOCTb (jmpMbi. 
H <J)aKTopbi, KOTopbie npiiBoaaT k hhm, He aBJiaiOTca cjiyqajiHbi- 
mh h «HaHOCHbiMH». Ohh HOcaT oG'beKTHBHbiM xapaKTep h onpe- 
aaiaiOT co6oh KaK HanpaBJieHHOCTb, TaK h ypoBeHb HeH. 

KaK hh CTpaHHO, pa3JiHHHbie nofl,pa3fl,ejieHHa h aojdkhoct- 
Hbie Jiima (})HpMbi flajieKO He o/jHHaKOBO noflxo^aT k HeHOo6pa- 
30BaHHio. H aeno He b hx cy6i>eKTHBHbix npcrnoHTeHHax, a b 
ycnoBHax, flHKTyeMbix 3aHHMaeMbiM hmh nojio>KeHHeM. 

HanpHMep, KOMMepnecKaa cjiy>K6a 6ojibiue 3aHHrepecoBa- 
Ha b MaiccHMH3aHHH oG^eMa npofl,a>K, Tor^a KaK (J)HHaHCOBaa ae- 
naeT ynop Ha npnGbuib. 

MoaceT noKa3aTbca, hto 3-th <j)aKropbi OTHioflb He npenaT- 
CTByiOT flpyr flpyry. OflHaKO 3aqacTyio - oco6eHHO b KpaTKO- 
cpoHHOM njiaHe - hx Tpy^HO npHMHpHTb Me>Kfl,y co6oh. Te, kto 
3aHHTepecoBaH b xopouiefi OT^ane Ha KanHraji h CKopeinneM bo3- 
BpaTe BJio>KeHHbix cpe^CTB, HacTaHBaiOT Ha bmcokhx HeHax. A 
Te, kto xotcji 6bi fl,o6nTbca yBejiHHeHHa npofl,a>K h pacnnipeHHa 
CBoeM 30JIH Ha pbiHKe, A,OKa3biBaioT Heo6xoflHMOCTb 6ojiee hh3- 
khx HeH. Ohh nonaraiOT, hto TaKHe hchm b acrarocpoHHOM njiaHe 
HenpeMeHHO npHBeflyr k 3kohomhh Ha MacniTa6ax npoH3BOflCTBa 
h npofl,a>K h TeM caMbiM o6ecnenaT He MeHbiuyio - ecnH He 
6ojibrayio - npnGbuib. 

OnHaHCOBaa cjry>K6a, KaK h TexHHnecKaa, hcxo^ht h3 ca- 
Moro npo^yKTa h cpeacTB, 3aTpaneHHbix Ha ero H3roTOBJieHHe h 
peajiH3aHHio. KoMMepnecKaa cjiy>K6a, BionoHaa cneHHanHCTOB no 
MapKeTHHiy, bo raaBy yraa CTaBHT noTpe6Hrejia. OHa HanHHaeT 
c HeHbi, KOTopyio tot totob 3annaTHTb, a 3aTeM npoaBHraeTca b 
o6paTHOM HanpaBJieHHH - k cyMMe, KOTopyio (j)HpMa MoaceT 3a- 
TpaTHTb Ha TOBap, ecjiH, KOHenHO, OHa co6npaeTca ero npo/jaTb. 

Eme 6ojiee cepbe3Hbie 3aTpy,a,HeHHa B03HHKaiOT b Kpyn- 

HblX (JDHpMaX C aBTOHOMHblMH nOfl,pa3fleJieHHaMH, HMeiOIHHMH 

npaBO BCTynaTb b KOMMepnecKHe OTHomeHHa flpyr c flpyroM. 
KaKOH /jojDKHa 6biTb HeHa Ha hx npoflyKHHio? TaKOH >Ke, KaK Ha 
CBo6oflHOM pbiHKe? Hjih paBHofi HenocpeflCTBeHHbiM 3aTpaTaM, 
Ky^a He BxoflaT hh HaKJia^Hbie pacxo^bi, hh TeM 6ojiee npn- 
6biJib? 
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A MO)KeT, He ctoht yTpy>Kfl,aTb ce6a cjio^hmmh pacne- 
TaMH? IlycTb Ha3HaqaeTca jno6aa u,en&. Jlnnib 6bi OHa 6braa He 

BblHie pblHOHHOH H He HH>Ke npaMblX 3aTpaT. A B OCTajIbHOM KaK- 

HnGyflb y^acTca pa3o6paTbca. Cboh jho^h - coHTyrca. 

AjibTepHaTHB MHO>KecTBO, ho pa3yMHoe peraeHHe HaiiTH 
HenpocTO. Be^b npoTHBonojio>KHbie pojin npo^aBHa h noKyna- 
Tena BbinojiHaiOTca BHyTpn caMOH (j)HpMbi. H KaKofi 6bi hh 6buia 
(jmKTHHecicaa HeHa, OHa CTaHeT pe3yjibTaTOM onpeaejieHHoro pe- 
iueHHa, a He cbo6oa,hoh nrpbi pbmoHHbix chji. A 3HanHT, ocTa- 
HeTca h noBOfl, /uia KOH(J)jiHKTa. 

Ho no Mepe Toro, KaK mm Bbixo/jHM 3a rpaHHHbi (j)HpMbi, 
He TOJibKO He cna/jaeT, ho h yB&JiHHHBaeTca HHTeHCHBHOCTb 
CTOJiKHOBeHHH. Ohh CTaHOBaTca ocoGeHHO 3aMeTHbiMH b pacnpe- 
aejiHTejibHOH Henn. JJeno b tom, hto jihhib b pe,a,KHx cnynaax 
npo^yKHHa HenocpeflCTBeHHO nepexo/nrr ot npoH3BO,a,HTejia k 
KOHenHOMy noTpe6HTejno. 06mhho Meayry hhmh pacnojiaraeTca 
Hcnaa apMHa nepenpoflaBHOB, 6e3 kotopmx TOBap Bpa,a, jih mo- 
aceT flOHTH flo Tex, KOMy oh npefl,Ha3HaqeH. 

IiocKOJibicy jho6oh nepenpo^aBeH o/jHOBpeMeHHO aBJiaeT- 
ca h noKynaTeneM Toro ace caMoro npoflyKra, oh MoaceT Bbipa- 
3HTb Hecoraacne c HeHOBofi hojihthkoh npoH3BOfl,HTejia hjih 
KpynHoro onTOBHKa. Ecjih Meayry hhmh cnoacHJiHCb ycTOHHHBbie 
OTHoraeHHa, ohh 6y,ayT Bbiraa/jeTb KaK BepTHKanbHO HHTerpnpo- 
BaHHaa KBa3H<j)HpMa. H TOirja koh^jihktm Meac,ay hhmh 6y^yT 
HanoMHHaTb npoTHBopenHa, B03HHKaioiHHe b KOMnaHHH c aBTO- 
homhmmh nofl,pa3fl,ejieHHaMH. 

IIoKa penb nijia jinuib HeflOBOJibCTBe «hh30b», to ecTb 
Tex, kto BbiCTynaeT b pojin noKynaTejia. Ho MO>KeT cnoacHTbca h 
o6paTHaa KapTHHa, Koraa caM npoflaBeii cnnraeT ce6a ya3BJieH- 

HblM. H3BCCTHO, HTO MHOrHe npOH3BOfl,HTeJIH CTpeMaTca 30- 

6nTbca KaKoro-TO eflHHOo6pa3Ha HeH Ha cbok> npo/iyKHHio. no- 
3TOMy ohh npe/uiaraiOT TeM, kto o6pa3yeT hx pacnpe/jejiHTejib- 
Hyio ceTb, onpe,o,e.neHHbie ueHbi nepenpo,a,aacH. H, bo3mo>kho, 
6ojibiHHHCTBO noKynaTejiefi c jiencocTbio npHHHMaeT 3-th peKO- 
MeHflaHHH. O^HaKO HeKOTopbie H3 hhx MoryT OKa3aTbca b TaKHx 
ycjiOBHax, hto hm npn^eTca OTKa3aTbca ot ^BHaceHHa b o6meM 
(jmpBaTepe. 
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KaK 6biTb npo^aBiiy? IIohth Ha orpaHHHefflie coGctbch- 
hoh nojiHTHKH hjih npexpaTHTb coTpyflHHHecTBO c «peHeraTa- 
mh»? OneBHflHO, b KaacflOM KOHKpeTHOM cjiyiae 6yp,ej Bbi6paHO 
HaiiMeHbmee H3 30ji. 

A KaK 6biTb c KOHKypeHTaMH? Hh o,a,Ha <})HpMa He mtokct 

HrHOpHpOBaTb HX. MeXfly HHMH nOCTOaHHO B03HHKaK)T KOH<})- 

jihktm, KOTopbiMH bo MHoroM o6ycjiOBJiHBaeTca hx HeHOBoe no- 
BeaeHHe. B ycjiOBHax CHJibHO KOHKypeHTHbix pmhkob, rp,e 
npo/jaiOTca TOBapbi c MHHHMajibHOH 3,H(j)(j)epeHHHaHHeH, Majio 
OTJiHiaiomHeca ppyr ot flpyra, Hem hocht pemaioiHHH xapaK- 
Tep. Ho h Ha ojinronojiHCTHHecKHx pbiHKax ueHa, Ha3HaqeHHaa 
OflHOH <J)HpMOH, MO>KeT noBJiHaTb Ha npofla>KH flpyrofi. H fl,a>Ke 
MOHononHCT He nojiHOCTbio H36aBJieH ot HeHOBoro /jaBJieHHa. 
KaK 6bi npoHHO oh hh yKopeHHJica Ha CBoeM pbiHKe, ero TOBap 
CTanKHBaeTca c aHanoraMH h 3aMeHHTejiaMH. XoTa ohh Henoc- 
peflCTBeHHO Majio yrpo>KaiOT ero aeaTejibHOCTH, hx KOCBeHHoe 
BJinaHHe Ha MacuiTa6bi npofl,a>K MOHonojiHCTa aBJiaiOTca HecoM- 

HeHHblMH. 

HaKOHeH, HeHOBoe noBe,a,eHHe (j)HpMbi HepeflKO BCTynaeT b 
npoTHBopenHe c rocy,rapcTBeHHOH hojihthkoh. XoTa y Hac Tpe- 

60BaHHa K HeHaM He CTOJIb 3HaHHTeJIbHbI, KaK B pa3BHTbIX 3KO- 

HOMHKax, Bee >Ke HeHoo6pa30BaHHe BCTpenaeT onpeaejieHHbie 
orpaHHneHHa. TaK, ecTecTBeHHbie mohohojihctm noBbiuiaiOT Ta- 
pn(})bi jiHinb nocjie hx ofl,o6peHHa cneHHajibHbiMH opraHaMH (ko- 
MHCCHaMH). Koraa npo/iaBHbi 6eH3HHa B3BHHHHBaiOT HeHbi, ro- 
cy^apcTBO BnpaMyio He BMeuniBaeTca b npouecc HeHOo6pa30Ba- 
HHa, ho b aBHOH (J)opMe BbipaacaeT CBoe He/jOBOJibCTBO nponcxo- 
aaiHHM. IIo3TOMy npo^aBeH BbiHy>Kfl,eH npncjiyiuHBaTbca h npn- 
CMaTpHBaTbca k aeiicTBHaM rocy/japcTBa, hto6m He bohth c hhm 
b cjihihkom ocTpoe npoTHBopenHe. B npoTHBHOM cjiynae oh pnc- 
KyeT nonyHHTb ymep6, npeBbimaiomHH Bbirofl,y ot yBejinneHHa 
HeH. 

TaKHM o6pa30M, He cymecTByeT KaKOH-TO TBep^OH, oah- 
HaKOBOH HeHbi, KOTopaa cooTBeTCTBOBana 6bi TOMy hjih HHOMy 
TOBapy. Ha HeHOo6pa30BaHHe BJinaeT MHoacecTBO (jmKropoB - 

CTOJIb pa3H006pa3HbIX H npOTHBOpeHHBblX, HTO nOflHaC TpyflHO 

3apaHee npe,a,BH,a,eTb, KaKaa Hem OKa>KeTca 6ojiee npiieMJieMoM 
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fljia pbiHKa. IIo3TOMy bmccto Toro, hto6m Ha3HaiHTb «e,a,HHCT- 
BeHHO npaBHJibHyio» iieHy, Jiyrnue Bbipa6oTaTb aeHCTBeHHbiH 
noaxoa k iieHOo6pa30BaHHio - acHbiM h onpe/iejieHHbiH, ho, b to 
ace BpeMa, flocTaTOHHO thGrhh, hto6m npHcnocoGnrbca k MeHa- 

tOIIIHMCa yCJIOBHJIM pbiHKa H OC06eHHOCT>IM CHTyailHH, B KOTO- 

pofi coBepiuaeTca caejiKa. 

IIpaBfla, roBopaT, hto BCTpenaeTca CTOJibKO >Ke no/ixo/iOB 
k ijeHOo6pa30BaHHio, CKOJibKO n jnojieH, npHHHMaiomHx peme- 
HHa o Ha3HaqeHHH neHbi. Crajib hx noBejieHHa n jiHHHbie npeji- 
noHTeHHa HacTOJibKO bjihjhot Ha hchm, hto B03HHKaeT BnenaT- 
jieHne, 6yflTO y Kaayioro H3 hhx - CBoa nojinraKa. A ecjiH TaK, to 
Tpy^HO BecTH penb o nojiHTHKe KaK TaicoBOH. OHa no^MeHaeTca 

BKyCOBH],HHOH H fleJIOBbIM npOH3BOJIOM. 

To »ce caMoe othochtoi h k MeTOflaM HeHOo6pa30BaHHH. 
IIocKOJibKy BcaKHH «rypy» b oGnacTH neH, KaK npaBnuo, nHTaeT 
cna6ocTb k onpeaejieHHbiM cnoco6aM npnHaTna HeHOBbix peine- 
hhh, HMeHHO ohh npeo6jia/i,aiOT b ero flejiOBon npaKTHKe. Hx nc- 
nojib3yiOT, nie TOJibKO npn/ieTca, - k MecTy h He k MecTy, c yc- 
nexoM hjih 6e3 Hero. B pe3yjibTaTe 3(})(j)eKTHBHOCTb HeHOo6pa- 
30BaHHa KaK 6bi otxoaht Ha BTopofi nnaH. A rjiaBHbiM KpnTepn- 
eM npneMJieMOCTH HeHOBoro penieHna CTaHOBHTca ero C03Byn- 
HOCTb ayine Toro hjih HHoro pyKOBO/niTejia. 

BHHe-npe3HJ0,eHT OJTHOH H3 KpynHblX HblO-HOpKCKHX Kop- 

nopaHHH /L Koyn noHTH nojiBeKa Ha3ajo, cocTaBHJi KJiaccn(j)HKa- 
HHK) TaKHx cneHHajiHCTOB no iieHaM. B Hee bouijih Jinuib 10 

B03MO>KHbIX nOJTXOJIOB. ' Ho npH >KeJiaHHH JTK)60H, KTO flOCTa- 
TOHHO XOpOHIO 3HaKOM C fleJIOBOH npaKTHKOH, JierKO J0,o6aBHT K 

hhm no KpanHen Mepe eme napy ^ecaTKOB. 

IlepBbiH Tnn Koyn Ha3Baji ihkojioh «TarajiOHr». Ee npeji- 
CTaBHTejib HannHaeT c Toro, hto co6npaeT Bee MbicjiHMbie ot- 
neTbi neHax KOHKypeHTOB n nbiTaeTca BCTaTb BpoBeHb c ne- 
HaMH caMoro cepbe3Horo H3 hhx. npnneM name Bcero oh npeHe- 
6peraeT jipyrHMH (HeneHOBbiMn) <j)aKropaMH. IIojiHac nrHopnpy- 
eTca aa)Ke to, hto KOHKypeHT TOJibKO hto Ha3HanHJi 3-Ty HeHy. 



Cm.: Couch D. Pricing for profit// Steel. 1958. June 16. P. 2 - 3. 
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Pe(j)peHOM b ero necHe 3ByHHT (j)pa3a: «Mm Bcer^a totobm k 

KOHKypeHIJHH». 

Cjie^OM H^eT THn 3HHnrreHHa. K HeMy npHHaajiOKaT «iie- 
hobhkh», aBJiaiomneca npojiBHHyTbiMH MaTeMaTiiicaMH h npe- 
KpacHbiMH nepTe>KHHKaMH. Ohh pncyiOT KpHBbie, Bbipa>KaiomHe 

TeHJieHHHH, C nOMOIIIbK) MeTOfla HaHMeHblUHX KBajipaTOB, «B3Be- 
mHBaiOT» CpeflHHe BeJIHHHHbl, BblHHCJiaiOT CTaHflapTHbie OTKJIO- 

Hernia h BbiBOflaT 3aKJiK)HeHHa o ijeHax H3 MarHiecKoii tohkh Ha 
rpa(j)HKe, r^e jihhhh nepeceicaiOTca. «3HHnrreHH» ot HeHOo6pa- 
30BaHHa «3apbiBaeT» rojiOBy b necoK, CTapaacb OTMaxHyrbca ot 

BHemHHX (JDaKTOpOB, BJiHaiomnx Ha HeHbl. 

He MeHee «cjien» ko BceMy OKpy^aiomeMy npHBep>KeHeH 
HopMaTHBOB. /Jjia Hero 3apaHee ycTaHOBJieHHaa Ji,0Jia npnGbiJin, 

KOTOpOH Hy>KHO fl,o6HTbCa, aBJiaeTCa «CBaH],eHHOH KOpOBOH». Pa- 

3yMeeTca, HHorjia oh no3BOJiaeT ce6e OTKJiOHHTbca ot 3-toh hhc})- 
pbi, ho He flanee, tom p,o BejiHHHHbi, Bbipa^aromefi OTaany Ha 
BJio>KeHHbiH KanHTan. H, xots 6e3 nofl,o6Hbix HopMaTHBOB Tpyji- 
ho o6oHTHCb b HeHOo6pa30BaHHH, Kor^a ohh 3anojiH5HOT co6oh 
Bee ero coaep^amie, HeHOBbie pemeHHa oica3biBaiOTca bmxojio- 

meHHblMH H 6eCnOMOH],HbIMH. 

B cbok) onepeflb, TpajiHHHOHajiHCT hcxojtht h3 Toro, hto 
ero (j)HpMa flOJiroe BpeMa ycneuiHO pa3BHBajiacb, /jocTHrajia no- 
CTaBJieHHbix Hejien h peryjiapHO BbinjianHBajia p,nBnp,enp,hi cbo- 
hm aKHHOHepaM. H hh pa3y nepefl, Hen He BCTaBan Bonpoc 
nepecMOTpe hchoboh hojihthkh. Tax ctoht jih Tenepb MeHATb 
no/],xo,zi k ijeHOo6pa30BaHHio? Kto Jiaer rapaHTHio, hto HOBbie 
BeaHHa - bmccto Toro, hto6m npnyMHO>KHTb pe3yjibTaTbi (jmpMbi 
- OKOHnaTejibHO He noTonaT icopa6jib 6n3Heca? He Jiynme jih 
coxpaHHTb to, hto flo chx nop npHHOCHJio yaaiy? Bejjb ot jio6pa 
fl,o6pa He HmyT. 

A ceKTaHT, Hao6opoT, npe3npaeT TpajTHiniOHajiHCTa, chh- 
Taa ero noiixoji, 3acicopy3JibiM, 3aMinejibiM. Kaayjbie HecicojibKO 
neT oh aBTOMaTHnecKH MeHaeT HeHOByio nojiHTHicy, He3aBHCHMO 
ot Toro, 6bma jih OHa ycneniHoii hjih npHBejia k Ta>KejibiM 
nocjieflCTBHaM. B OTJinnne ot TpajiHHHOHajiHCTa, ceKTaHT Jiynrae 
Bcero qyBCTByeT ce6a b CHryauHH hchoboh cyiviaTOXH h ncnbi- 
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TbiBaeT nojiHMH BOCTopr, Kor^a hh o,thh h3 kjihchtob He b co- 
CToaHHH yjiOBHTb jiorHicy ero npaMc-JiHCTOB. 

Bojiee tohko /jeficTByeT nciixonor. Oh BbiCTpaHBaeT ro- 
jiOBOJiOMHyio Henb yM03aianoHeHHH, 6ojibine HanoMHHaa He fle- 
jiOBoro nejiOBeKa, a maxMaTHCTa. «Ecjih a caejiaio to-to, - pacc- 
yayjaeT ncnxonor, - nonyHHTca bot hto, h Tor^a, bo3mo>kho, 
npoH30Hfl,eT 3to. A ecnH Tax, npn^eTca fleficTBOBaTb TaKHM 06- 
pa30M». Oh H3ynaeT cneHnajibHbie Tpy^bi, nocBamemibie hciio- 
BenecKOH MOTHBaHHH h, cjie^ya hm, KOHnaeT TeM, hto ero Myfl- 
peHbie npeflnojio>KeHHa HanHHaiOT rocno,o,CTBOBaTb Ha^, <|>aKTaMH 
h aaace TpaHC(J)opMHpyK)T hx, ypo^ya 30 Hey3HaBaeMOCTH. 

Hepe^KO BCTpenaeTca xy^oacHHK, KOTopbiM He TpaTHT 
MHoro BpeMeHH Ha aHajiH3 CHTyaHHH h CTpeMHTenbHO Ha6pacbi- 
BaeT hobmh npafic-JiHCT, a 3aTeM OTnpaBjraeT ero no noHTe bo3- 
MO>KHbiM noKynaTenaM h ac^eT hx peaKHHH. Ho npn nepBbix ace 
B03paaceHHax KJineHTOB oh OTCTynaeT h BbiCKa3biBaeT totob- 
HOCTb nepecMOTpeTb ueHbi. Ohh KOJie6jHOTca c KaaynjM flyHOBe- 
HHeM pbiHOHHoro BeTepica. Taicon xy/joacHiiK Hepe/pco nocbuiaeT 
cbohm KJiHenraM TOJiCTbie nanKH, Ky^a Te mooh 6m CKJia^biBaTb 
nojiyHeHHbie ot Hero npafic-JiHCTbi. 

HHoe p,eno - poMaHHCT. Oh He npoTHB TBep^bix ueii, ho 
ny6jiHKyeT TOJibKO hx (})HKTHBHbie 3HaneHHa. Topryacb c noTeH- 
HHanbHbiMH KJineHTaMH o BejiHHHHe CKH30K, poMaHHCT HaaeeTca 
npHHTH b HTore k TeM HeHaM, KOTopbie coflepacaTca b HacToameM 
npanc-JiHCTe, cnpaTaHHOM b ero ronoBe. 

HacTopoaceHHO cmotpht Ha Beuni 3aroBopmHK. Kor^a 
Ha^o npHHaTb peraeHHe HeHax, nepBoe, hto npHxoflHT eMy b 
ronoBy, - o6roBopHTb hx c ochobhmmh KomcypeHTaMH. A B/jpyr 
Te npe^npHMyT hto-to Heoacii/jaHHoe? 3aroBopiHHK He imami- 
pyeT fl,ep3KHx nocTynKOB, a npe/jnoHHTaeT ncnbiTaHHbie Mepbi, 

KOTOpbie, B KOHCTHOM CTOTe, 60JIbHie yCTpaHBaiOT KOHKypeHTOB, 

HeacejiH ero caMoro. 

HaKOHeH, Ha pbiHKe HHor^a nona^aiOTca «npaB03amHTHii- 
kh». Ohh ynopHO conpoTHBJiaiOTca BceMy, hto hcxo^ht ot 
BJiacTefi h npH3BaHO 3aiHHTHTb ny6jiHHHbie HHTepecbi. Hx Kpe^o 
- CBo6ofl,a HeHOo6pa30BaHHa, ero nojraaa He3aBHCHMOCTb .zuia 
Ka>Kfl,oro pernoHa h KaayjOH OTpacjiH. ^aace icoraa Taicaa jihhhh 
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CTanKHBaeTca c GiopoicpaTHHecicHMH npenoHaMH h HeaoyMeHneM 
noKynaTejieM, «npaB03ainHTHHKH» no KOHna OTCTaHBaiOT 6e3yc- 
jiOBHoe npaBO npo/jaBna Ha3HanaTb neHy no CBoeMy ycMOTpe- 

HHK). 

HecMOTpa Ha komhhhoctb h yTpHpoBaHHOCTb sthx o6pa- 
30B, OHH He CTOJIb y)K H peflKH B fleJIOBOH npaicTHice. IIoHeMy? J\& 
noTOMy hto b Ka>Kfl,OM H3 hhx BbipaaceHO, xoTa h b ranepTpo^H- 
poBaHHOH <J)opMe, KaKoe-TO Ba>KHoe KaiecTBO, KOTopoe /jojdkho 
6biTb npncyme cnennajincTy no neHaM. Pa3Be eMy noMemaiOT 
aHajiHTHnecKne h BbinncjiHTejibHbie choco6hocth «3HHinTenHa», 
TOHKaa pe<J)JieKCHa n 3HaHne nejiOBenecKon npnpoflbi ncnxojiora, 
nyTKOCTb xyfl,o>KHHKa hjih rn6KOCTb poMamiCTa? Kohchho >Ke, 
HeT. Be^a Jinnib b tom, hto 3th icaiecTBa b hcm He coe/niHaiOTca 
flpyr c ApyroM, cocTaBJiaa KOMnjieicc nojie3Hbix HHCTpyMeHTOB, a 
ocTaiOTca nyrb jih He eflHHCTBeHHbiM cpe,a,CTBOM peiuefflia neHO- 
BblX BonpocoB. 

3to He 3HanHT, hto hhkto He BnpaBe npn6eraTb k H3- 
jno6jieHHbiM npneiviaM h MeTO^aM neHOo6pa30BaHna. KaayjbiH, 
kto npnHHMaeT peraeHna o neHax, pyKOBO/jCTByeTca He TOJibKO 
oGiuhmh nejiaMH (j)npMbi h ycBoeHHbiMH TeopnaMH, ho h cbohm 

JIHHHblM OnblTOM, BOJIbHO HJIH HeBOJIbHO npHBHOCa B CBOH 

BbiBO^bi jiHHHOCTHbin npHBKyc. 3to Hen36e>KHO. Xy>Ke, icoraa 
CTHJib npeBannpyeT Ha^ CHCTeMOH n npeBpainaeTca b a/ipo ne- 

HOBblX pemeHHH. Torfla H B03HHKaiOT OflHOCTOpOHHHe, KapnKa- 

TypHbie o6pa3bi cneHnajiHCTOB, KOTopbie, HeB3Hpaa Ha cnenn(J)H- 
Ky CToamnx nepejo, hhmh 3aja,an h cjio>KHBuiHxca o6cToaTejibCTB, 
nbiTaiOTca nofloraaTb hx nojo, «jieicajio» cbohx CTepeoTnnoB. 

Ha naMaTb npnxoflHT CTapaa npnTna o Xofl>Ke Hacpea- 
3HHe. CKa3biBaiOT, hto oh jik>6hji nrpaTb Ha ja,OM6pe, ho noneMy- 
to TOJibKO Ha oflHon cipyHe. KaK-TO ero cnpocnjin: «Xojo,>Ka! 
HacToannie My3biKaHTbi nojib3yK>Tca BceMH CTpyHaMH, a th 
npHBa3ajica k o/hioh e/niHCTBeHHoii. OHa hto - fljia Te6a 
pojo,Haa?» Ha hto HacpeflJiHH, HnnyTb He CMyTHBiuncb, OTBeTHJi: 
«Cica)KeTe TO»ce - Hacroamiie. J\& ohh jiHJieTaHTbi h nepeGnpaiOT 
Bee CTpyHbi noTOMy, hto TOJibKO HiuyT cboio. A a yace Hanieji». 

Bo3mo>kho, h 3th cneHHajiHCTbi no neHaM, Tax >Ke, KaK 
Xoaaca Hacpefl/nra, nojiaraiOT, hto y>Ke HauuiH cboio CTpyHy, n 
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hm Bpafl, jih cjie^yeT hto-jih6o MeHaTb b jtcjiobom noBe/ieHHH. Ho 
Tor^a He ctoht yjjHBJiaTbca, hto hx neHOBaa Mejio/nia 6ojibine 
noxo^ca Ha KaicodJOHHio. Hto6m cbirpaTb cepbe3Hyio My3biKy, 
Tpe6yeTca ropa3/io 6ojibine erpyH. H nepe6npaTb hx Ha^o He icaic 
nonano, a b onpeaejiemiOM nopaaice h coneTaHnn /ipyr c apyroM, 
to ecTb KOM6nHHpya MeTOflbi HeHOo6pa30BaHHa h npnicjiajibiBaa 
hx k nocTaBJieHHbiM HejiaM. A 3to h ecTb HeHOBaa nojinrnica. 

IIpH 3-tom Hejib3a 3a6biBaTb, hto nem, Gyjrynn KopojieBoM 
MapxeTHHra, TbicanaMn HHTen CBa3aHa c ero ocTajibHon nacTbio 
h OKa3biBaeT Ha Hee peinaiomee BJinaHne. H HeyMejioe o6panie- 
Hne c ueHaMH MO)KeT npHBecTH k pa3pyniHTejibHbiM nocjie/iCT- 
BHaM. Bnojrae flocToinibiH TOBap, HMeBraHH Bee ocHOBaHHa 3a- 
HaTb cboio HHray b Hy>KHOM ceraeirre pbiHKa, 6y/ieT o6peneH Ha 
npoBan, ecjiH b OTHoraeHHH Hero npHMeHaeTca Henpo/ryMaHHaa 
iieHOBaa nojiHTHKa. 

TaK, ecjiH nonbiTaTbca BHejipnTb Ha pmhok 3jihthmh npo- 
3,yKT c noMombio CTpaTernn hh3khx neH, Bpaa jih 3aTeM y/jacTca 
jo,o6HTbca a^eKBaTHOH hchoboh peaKnnn ot noKynaTejieii. Ohh 
He npocTO He 3axoTaT nnaTHTb 3a Hero 6ojibine, neM BHanajie, ho 
h 6y/ryT OTHOCHTbca k HeMy icaic coBceM He ajinraoMy TOBapy. H 
HHKaKHe ycnjina y>Ke He no3BOJiaT (jmpivie BepHyTbca Ha Kpyrn 
CBoa. 

Bot noneivry HeHOByio nojinTnicy <j)npMbi Heo6xo/iHMO 
H3HaHajibHO «BnHcaTb» b MapiceTHHroBbiH miaH, b o6innn koh- 
TeKCT ee npnopHTeTOB h npHMeHaeMbix HeHeHOBbix (jmicropoB. B 
npoTHBHOM cjiynae TpyjiHO 6yaeT cnpaBHTbca c npoTHBoaeiicT- 

BHeM KOHKypeHTOB. H, HT06bI ynpOHHTb CBOH n03HIIHH, (})HpMa 

30Ji>KHa npH3ep>KHBaTbca no KpanHen Mepe Tpex ochobhmx 

npHHUHIIOB. 

IIpe>Kja,e Bcero, neHOBaa nojinraica <j)iipMbi ja,0Ji>KHa HMeTb 
TBep^oe aapo. Oho CBa3aHO c TeM, KaKOB caM ee nojixoji, k 
iieHOo6pa30BaHHio. He3aBncnMO ot a6cojiiOTHoro ypoBHa neH Ha 
npo/ryKHHio (j)HpMbi, Hy>KHO onpeaejinTbca, icaic bccth ce6a no 
OTHoraeHHio k neHaM KOHKypeHTOB. Cne/iyeT jih npuKepacHBaTb- 



2 Cm., Hanp.: Harper D. V. Price policy and procedure. N. Y., 1969; 
Lynn R. A. Price politics and marketing management. Homewood, 111., 
1967; Pricing practices and strategies / Bailey B. (ed.). N. Y., 1978. 
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ca hx KaK opneHTHpoB? Hjih, MO>KeT, ctoht nonbiTaTbca jihkto- 
BaTb pbiHKy co6cTBeHHbie iieHbi? Hjih >Ke, Hao6opoT, Hy>KHO 
yeraHOBHTb 6ojiee HH3KHe HeHbi Ha cboh TOBap? 

Otbct Ha 3tot Bonpoc hocht KJHOHeBOH xapaKTep flJia 
MapiceTHHroBoro nnaHa (jmpMbi. Oh onpeaejiaeT co6oh 3HaqeHHe 
ocTanbHbix (})aKTopoB KOHKypeHTHOH 6opb6bi. TeM 6ojiee, hto 
HeHOBaa opHenraHHa (jmpMbi o6mhho pacnpocTpaHaeTca Ha bcio 
ee npoflyKHHio. CojiHJTHbie KOHKypeHTbi Jinuib b pefliaHiuHx cjry- 
iaax «pa3flBaHBaiOTca» hjih «pacTpaHBaiOTca», npo/jaBaa ojihh 
TOBapbi Ji,opo>Ke, HeM KOHKypeHTbi, a jrpyrne - aemeBJie. IIo3to- 
My onepTHTb cboio jihhhio HeHOBoro noBeaeHHa Ha pbimce - 

3HaHHT 3ajIO>KHTb OCHOBy C06CTBCHHOH HeHOBOH nOJIHTHKH. 

JJajiee. Hem He aBJiaeTca H30JiHpoBaHHbiM MapKeTHHro- 
bmm HHCTpyMeHTOM. OHa TecHO nepenjieTeHa c apyniMH <j)aKTO- 
paMH - TaKHMH, KaK accopTHMeHT, peKJiaMa, KaHajibi pacnpe,a,e- 

JieHHJI H T. JI. OHH He TOJIbKO CaMH 3aBHC>IT OT HeHOBOH nOJIHTH- 
KH, HO H BO MHOrOM BJIHJHOT Ha Ha3HaieHHe HeH. B 3TOM CMblCJie 

HeHa aBJiaeTca Jinuib ojthhm - xots h Hpe3BbiiaHHO cymecT- 

BeHHblM - CBOHCTBOM TOBapa. OTHOCHTeJIbHO BblCOKaa HeHa MO- 

»ceT paccMaTpHBaTbca, HanpHMep, KaK noKa3aTejib ero KaiecTBa. 
Hto >Ke KacaeTca 6ojiee hh3koh hchm, to ee mo>kho npejiCTaBHTb 
KaK aonojiHHTejibHyio Bbiro/iy, npeaJiaraeMyio KJiHemy. 

Ecjih MapKeTHHroBbifi njiaH npeaycMaTpHBaeT 3HaHHTejib- 

HblH peKJiaMHblH 6lOfl,>KeT, HaHBHO paCCHHTblBaTb Ha HH3KHe ije- 

hm. H, Hao6opoT, ecjiH npojryKHHa, «Bbi6pacbiBaeMaa» Ha pbi- 
hok, He Hy>K3aeTC>i b hoboh, cneHHajibHO ajia Hee BbiCTpaHBae- 

MOH c6bITOBOH HH(j)paCTpyKType, BnOJIHe MO>KHO o60HTHCb 6e3 
«B3BHHHHBaHH5I» HeH, Hrpaa Ha HeBblCOKOH Ce6eCTOHMOCTH H 

MaccoBOCTH npofl,a>K. TaK, nepenjieTaacb apyr c flpyroM h Ha- 
KJiaflbiBaacb Ha o6myio jihhhio HeHOBoro noBe/jeHHa (j)HpMbi, 
MapKeTHHroBbie dpaKiopbi coe/nniaiOTca b HejiocTHbiM KOMnjieKC, 
cnoco6cTByioiHHH HaHJiyniueMy ocymecTBJieHHio npo,a,a)K. Ecjih 
cocpeflOTOiHTbca TOJibKO Ha HeHe, mo>kho He TOJibKO ynycTHTb 
H3 BH3y jrpyrne Ba>KHbie dmKiopbi, ho h He 3aMeTHTb ee co6- 
CTBeHHoe MecTO b MapKeTHHroBOH nporpaMMe (JmpMbi. 

HaKOHCH, HeJIb3H OrpaHHHHBaTbCfl C06CTBeHHbIMH B03- 

MoacHOCTaMH <J)HpMbi h noBe,a,eHHeM ee KOHKypeHTOB. He MeHee 
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Ba>KHyio ponb nrpaiOT ycnoBHa, b kotopmx npoHCxojjHT hx npo- 
TiiBo6opcTBO. ripHieM jieno He TOJibKO b KOHKpeTHbix o6cto>i- 

TeJIbCTBaX, B KOTOpblX OKa3bIBaeTC>I (J)HpMa, HO H B flHHaMHKe H3- 
MeHeHHa pblHKOB B 3aBHCHMOCTH OT >KH3HCHHOrO nyTH TOBapa. 

Be^b acHO, hto Ha CTa/nni BHeapefflia oh npo^aeTca coBceM 
HHane, neM Kor^a flocraraeT pocTa hjih 3pejiocTH, a TeM 6ojiee 
npH6jiH)KaeTca k ynajjicy. H ecjin npeHeGpenb 3-thmh oco6eH- 

HOCTHMH, MO>KHO yn0JI06HTbCa HeJIOBeKy H3 npHTHH, KOTOpblH 

njiaicaji Ha CBajib6e h CMeanca Ha noxopoHax. 

Ho, fl,a>Ke neTKO onpejiejiHB cboh npnopHTeTbi HeHOo6pa- 
30BaHHa, <})HpMa He HcnepnbiBaeT HeHOByio nojiHTHicy. To, hto 
mo>kho paccHHTaTb, Hcxojia H3 3-THx npHHHHnoB, ecTb He 6ojiee 
neM 6a30Baa HeHa. H OHa Jinnib b pe^KHx cnynaax coBna^aeT c 
peanbHOH. B flencTBHTejibHOCTH npHxo,a,HTca yHHTbiBaTb, Hapajry 
c Hen, MHoroo6pa3Hbie Ha,a,6aBKH h ckhjikh, HHorjia H3MeHaio- 
nnie ee 30 Hey3HaBaeMOCTH. 

IIocKOJibKy hh oflHH npojryicT He cymecTByeT b nojiHOH 
H30JiaHHH ot Jipyrnx, ero npHxojiHTca paccMaTpHBaTb b koh- 
TeKCTe accopTHMeHTa. IIoaTOMy hchm HeH36e>KHO JTHC^epeHHH- 
pyiOTca npHMeHHTenbHO k TOMy MecTy, KOTopoe 3aHHMaeT b hcm 
KOHKpeTHbiH npoflyKT. B to >Ke BpeMa, ycnoBHa, Ha kotopmx 
npoaaiOTca TOBapbi, nacTO OTJiHiaiOTca apyr ot flpyra - h noa- 
nac BecbMa cymecTBemio. H, ecTecTBeHHO, ohh He MoryT He Ha- 
hth CBoero OTpa>KeHHa h b HeHax. 3to TaK>Ke npHBO^HT k Haji- 

6aBKaM H CKHflKaM, MOflH(j)HHHpyiOIHHM HCXOflHbie 3HaqeHHa 

HeH. A 3HanHT, HeHOBaa nojiHTHKa jj,ojr>KHa BicniOHaTb b ce6a He 
TOJibKO 6a30Bbie ypoBHH HeH, ho h rnGicyK) CHCTeMy Ha,a,6aBOK h 
ckhjiok, 3aBHcamHx ot MecTa TOBapa b accopTHMeHTe h ycjiOBHH 
coBepmaeMbix npoaaac. TojibKO b 3-tom cjiynae mo^kho roBopHTb 
jj,anbHOBH,a,HOM HeHOo6pa30BaHHH h fleficTBeHHOH HeHOBOH no- 
jiHTHKe, cnoco6HOH Han6ojiee eMKO Bbipa3HTb nojiJiHHHbie flejio- 
Bbie HHTepecbi (jmpMbi. 

Tax hto >Ke Taxoe HeHOBaa nojiHTHKa? 

3to o6m,aa jiHHHa noBe,reHHa (j)HpMbi b OTHoraeHHH hch 
Ha BbinycKaeMyio (peajiH3yeMyio) npojryicHHio, oxBaTbraaiomaa, 
raaBHbiM o6pa30M, (})opMbi, MeTOflbi h npoHe^ypbi hx Ha3Haie- 
HHa h nepecMOTpa, a Taicace nopa/jOK KOHTpona h MOHHTopHHra 
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Ee BejiHnecTBO U,eHa 



ijeHOBbix peraeHHH. Oiia coctoht 113 Tpex ochobhmx 6jiokob - 
onpeaejieima ypoBHa 6a30Bbix ijeH h hx B3aiiMOCBa3ii h npn- 
Ba3KH k KOHKpeTHbiM ycjiOBHaM npo/i,a)K; yTBep>K3eHHfl nopa^Ka 
H3MeHeHHa u,en h rparnm ^onycTHMbix OTioiOHeHHH hx ot 6a30- 
bmx 3HaqeHHH; h, HaicoHeii, (JDopMiipoBaima MexaHH3Ma, o6ec- 
nenHBaiomero cooTBeTCTBiie iichoboh npaKTHKii npimaTbiM 
CTaH^apTaM (opiieHTiipaM h npiiopiiTeTaM) h Heflonymeime bm- 
xoaa Ha3HaqaeMbix ijeH 3a ycTaHOBJiemibie npeaejibi. Hmchho 
paccMOTpeHHe 3thx (J)aKTopoB, cocTaBJiaiomHx a,a,po ijeHOBOH 
nojiHTHKH b ycnoBiiax pbiHKa, h cocTaBJiaeT npe/jMeT Hacroamefi 
pa6oTbi. 
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I7IABA IIEPBAH 
CnPOC H EMKOCTb PMHKA 



B 



1 MTb MO>KeT, KpoMe ueHbi, bo BceM MapKeTHHre 
|HeT Jipyroro TaKoro (jmKropa, KOTopbiS mo>kho 
6mjio 6bi no^BeprHyTb crojib yae TOHHOMy n 
CKpynyjie3HOMy paccMOTpeHHio. Oiia He npocTO o6i>eKTHBHO on- 
peaaneHHa, ho h KOJinnecTBeHHO Bbipa3HMa, no/uiaeTca pacneTy, 
a b H3BecTHbix npe^ejiax - h npe,o,BHJi,eHHio. H, ica3anocb 6bi, hh- 
hto He MeiuaeT (|)HpMe oirajiKHBaTbca ot pbmoiHbix HeH h Ha 

HHX CTpOHTb MapKeTHHrOBblH miaH. 

OflHaKO, Kax hh CTpaHHO, flOJiroe BpeMa rocno/iCTBOBaji 
coBepmeHHO hhoh noflxofl, KOTopbin h b Harae Bpeivia HaxojJHT 
uinpoKoe pacnpocTpaHeHne. Ero mo>kho 6biJio 6m (jjHrypanbHO 
o6o3HanHTb KaK «3aTpaTHbiH». Oh HanHHaeT c pacxo,a,OB, noHe- 
ceHHbix (j)HpMOH. Hto6m mo>kho 6mjio paccHHTbiBaTb xoTa 6a Ha 

BbDKHBaHHe, 3TH 3aTpaTbI flOJDKHbl 6bITb nOKpblTbl COBOKynHbIM 

flOxoflOM. IIo3TOMy HeHOo6pa30BaHHe BbiCTpanBaeTca H3 flByx 
3TanoB. 

CHanajia co6HpaiOTCfl b Kyny Bee 3aTpaTbi Ha TOBap, a 3a- 
TeM k hhm ji,o6aBJiaeTCH Heicaa npn6bijib, KOTopyio - no-BHjjn- 
MOMy, JlJIfl COJIHJTHOCTH - Ha3bIBaK)T pa3yMHofi. 3Ta cyMMa H co- 
CTaBJiaeT HeHy, no KOTopofi ^ojiaceH npo/jaBaTbca TOBap. TaKoii 
noflxofl, o6mhho noflfl,ep>KHBaeTca npon3BOJiCTBeHHHKaMH h cjjh- 
HaHCHCTaMH. He roBopa y»ce 06 o6biBaTejiax. 

Meayry TeM 3apaHee TpyjiHO CKa3aTb, mo^kho jih c6biTb 
TOBap no 3toh iieHe. To, hto Ka>KeTca pa3yMHbiM npo/jaBiiy, He 
o6a3aTejibHO npneMJieMO fljia noKynaTejia. H npn6bijib, 3aKJiajibi- 
BaeMyio b iieHy, npaBHJibHee 6mjio 6m KBajiH<j)HHHpoBaTb KaK 
>KejiaeMyio, TaKyio, KOTopaa cnoco6Ha yflOBJieTBopnrb 3anpocbi 
npo^aBna. Ho coraacHbi jih c Hen jxpyrne ynacTHHKn pbiHKa? He 
OT3ajo,yT jih ohh npeanoiTeHne apyroMy npo/iaBny? 



1 Cm.: Brooks D. G. Cost oriented pricing: A realistic solution to a com- 
plicated problem// Journal of marketing. 1975. P. 72 -74. 
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TjiaBa nepBaa 



1. €>aKTopi»i cnpoca h ero cTpyKTypa 

knbiTHbie npo^aBiibi xopomo 3HaiOT, hto npHfl,ep>KH- 
BaTbca «3aTpaTHoro» no/ixoaa - 3HaHHT, oGpenb ce- 
6a Ha nojiHyio 3aBHCHMOCTb ot pbiHOHHbix BeTpoB. A TaK Hefl,a- 
jieKO h flo noTepn KOHTpcwia Ha^, npnGbuibio. H p,eno He TOJibico b 
tom, hto TOBap nepecTaHeT pacKynaTbca H3-3a cjihihkom bmco- 
khx u,en. He hckjhohcho h o6paTHoe. Bca npo^yKHHa 6yfl,eT 
npo^aHa, ho He no toh HeHe, KOTopaa Moraa 6bi o6ecneHHTb 
MaKCHManbHyio npnGbuib. B stom CMbicue h36mtohho HH3Kaa 
HeHa HHneM He Jiyniue npe3MepHO bmcokoh. 

U,eHa - 3-to He npocToe aKKyMynnpoBaHHe 3aTpaT. ,H,eH- 
CTBeHHaa HeHOBaa nojiHTHKa /jojDKHa orrajiKHBaTbca He ot hhx, a 
ot noTpe6HTejia, ero choco6hocth h totobhocth njiaTHTb 3a 
npeflJiaraeMbiM TOBap. 3to BOBce He 3HaHHT, hto mo^kho nrHO- 
pnpoBaTb 3aTpaTbi h, He o6pamaa na hhx HHKaKoro BHHMaHHa, 
CBo6oflHO Ha3HanaTb HeHbi. TaKOH npoH3BOJi HeMHHyeMO npHBen 
6bi k y6biTKaM. Bonpoc Jinuib b tom, hto nepBHHHO - HeHa hjih 

3aTpaTbI, - H KaKOH H3 3THX (J)aKTOpOB flOJDKCH CTaTb neHKOH, OT 

KOTopofi cjie^yeT HanaTb TaHHeBaTb. 

KoHenHO »ce, HeHa o6a3aHa coo6pa30BaTbca c mp,epyKK&- 
mh. BnponeM, KaK h c apyrHMH (J)aKTopaMH KOMnneKca Mapice- 
THHra. TeM He MeHee, OTnpaBHofi tohkoh p,n% Hee aBJiaeTca pbi- 

HOK. ToJTbKO HCXOfla H3 CJIO)KHBHierOCa COOTHOHieHHa pblHOHHblX 
CHJI, MO)KHO npHHTH K «pa3yMHOH» HCHC 

BnepBbie 3Ty TOHKy 3peHHa - b npe/jejibHO BbinyKJiOH, 
ecjiH He CKa3aTb - <OKCTpeMHCTCKOH», <j)opMe - Bbipa3HJi r. OopA 
b CBoefi KHHre «Moa )KH3Hb h pa6oTa». Oh HacTaHBan, hto 
raaBHbiM b ^ejiOBOH nojiHTHice aBJiaiOTca ycoBepnieHCTBOBaHne 
npo^yKTa h pacnmpeHHe MacniTa6oB aeaTenbHOCTH, a pbinaroM 
ocymecTBJieHHa 3thx H&neH BbiCTynaeT CHH>KeHHe hch. Oho 
Bcer^a aojdkho h^th Bnepe^H h noKa3biBaTb nyTb 3aTpaTaM. 

Pacxoflbi HHRor^a He paccMaTpHBanHCb Oop/jOM KaK no- 
CToaHHbie. IIosTOMy BHanane CHH>Kanacb HeHa - p,o ypoBHa, cno- 



2 Cm.: Ford H. (with Crowther S.). My life and work. N. Y., 1922. 



Cnpoc h eMKOCTb pbiHKa 



co6Horo npHBecTH k yBejinneHnio npofl,a>K, a 3aTeM CTaBnnacb 
3afl,ana npnjiyMaTb, KaK yjio>KHTbca b «npoKpycTOBO jio>Ke» ho- 
boh ijeHbi. Pa3yMeeTca, Taxaa nepeonemca, He 6yjryHH nojrroTOB- 
jieHa coKpanjeHHeM 3aTpaT, HeH36e>KHO «cbe,a,ajra» npnGbuib, ho 
3aTO BbiHy>Kfl,ajia ncxaTb h cnoco6bi ee BOCCTaHOBJieHna. 

Hto6m «ype3aTb» pacxojjbi, Hy>KHbi HOBbie H/jen, h hmch- 

HO Ha HHX H OpHeHTHpOBajIHCb «M03rH» (JDHpMbl. Y HHX He OCTa- 

Banocb HHoro Bbi6opa, KpoMe KaK HaiiTH TaKHe peiueHna, koto- 
pbie b coctojihhh He TOJibKO KOMneHcnpoBaTb noTepn, HO H 
o6ecneHHTb eine Gojibinne npnGbum. 3tot «(J)opcHpoBaHHbiH» 
MeTOfl, npHBOAHJi, no mhchhio Oopjia, k ropa3,a,o 6ojibniHM - b 

TOM HHCJie H TeXHHHeCKHM - pe3yJIbTaTaM, npOflBHraBIUHM KaK 

npoH3BOfl,CTBO, TaK h npofl,a>KH flajibrae, neM caivioe «CBo6oflHoe» 
HCCJieflOBaHHe. H6o jia6opaTopHH HaKpenKO npnBa3biBajiHCb k 
(j)HHaHcaM h TeM caMbiM k noTpe6HTejiio. 

Mo>kho pa3fl,ejiaTb 3Ty KpanHtoio TOHKy 3peHna hjih nop,- 
BepraTb ee kphthkc Ho ojtho He no^JiOKHT comhchhio. 3aTpaTbi 
He MoryT 6biTb hcxojthmm nyHKTOM hjih KOHenHofi nejibio neHO- 
o6pa30BaHHa. Ohh /jaiOT BHyTpeHHnn cpe3 aeaTenbHOCTH (jmpMbi 
h o6mhho Mano Koro HHrepecyiOT, KpoMe Hee caMon. IIocKOJibKy 
HeHa opneHTHpoBaHa Ha noKynaTe.ua h 3aBHCHT, npe>KJo,e Bcero, 

OT KOH'blOHKTypbl pbiHKa H ypOBHa KOHKypeHHHH Ha HeM, HMeH- 
HO TaM H HaflO HCKaTb nepBHHHyK) OCHOBy HeHOBOH nOJIHTHKH. 

Pa3pa6aTbiBaa nojiHTHKy HeH, Heo6xo/],HMO fljia Havana 
onpeflejiHTb KOHenHbix noTpeGnrejien CBoen npojryKnnn. Hmch- 
ho ohh aBJiaiOTca tcmh, kto nnaTHT 3a TOBap. A 3HannT, b hhx h 
3aKJHOHaeTca (})OKyc hchoboh hojihthkh. 

KaK pbiHOK OTpearnpyeT Ha HeHbi, Ha3HaneHHbie <$np- 
moh, - bo MHoroM 3aBHCHT ot Toro, HacKOJibKO cpa6oTaeT ee Map- 
KeTHHroBaa nporpaMMa. A Ta, b cboio onepejib, Bpajj, jih MoaceT 
6biTb 3(J)(j)eKTHBHOH, ecjiH He BbiaBJieHa «MHHieHb», no KOTOpOH 
OHa 30Ji>KHa «6nTb», - noTeHnnajibHbin kjihcht. Hmchho ero 
Hy>KJo,bi, ycTaHOBKH h npeflnoHTeHHa jio>KaTca b OCHOBy pmhoh- 
Horo noBe^eHna <j)npMbi. H, ecjin He y/jacTca HanTH «kpiohok», 
Ha KOTopbin mo>kho 6mjio 6bi «nojo,BecHTb» noTpe6nTejia, neHa, 
KaKon 6bi OHa hh 6buia, CKopee Bcero OKa>KeTca 6eccnjibHon 
noMonb b KOHKypenraoH 6opb6e. 
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TjiaBa nepBaa 



Jlniub b peflKHx cuynaax neHbi ycTaHaBJinBaiOTca pnn Ka>K- 
3oro OT^ejibHO B3aToro KJiHenra. 3to npoiicxoflirr o6mhho b 
C(j)epe «KycTapHoro» npoH3BOfl,CTBa. ropa3fl,o name noTpeGnrejiH 
H3HaqanbHO oG'bca.HHaiOTca b pbmonHbie rpynnbi, Ha3biBaeMbie 
ceraeHTaMii. 

OcHOBaHHeM fljia rpynnnpoBKn noKynaTejieM Moryr no- 
cny>KHTb caMbie pa3Hbie (J)aKTopbi, - HanpHMep, reorpa^nnecKHe, 
3KOHOMHHecKHe, aeMorpa^nnecKne, ncHxojiorHnecKHe h pp. 
TjiaBHoe, HTo6bi 6mjih co6jno/i,eHbi .zjBa yauoBHa. Bo-nepBbix, 
KpHTepHH pa36neHna flOJDKeH 6biTb cymecTBeHHbiM ana npoayic- 
hhh (})HpMbi, a BO-BTopbix, noTpeGnrejin, co6paHHbie BMecTe, 

/],OJI)KHbI 6bITb OflHOpOflHblMH C TOHKH 3peHHa 3TOrO KpHTepHa. 

IIo KaacflOMy 113 BbiaejieHHbix cerMeHTOB Heo6xoflHMO bh- 
aBHTb cooTHoraeHHe neH h noTeHnHanbHoro cnpoca Ha npoayic- 
hhio. 3to MO)KeT noTpe6oBaTb /jOBOJibHO ray6oKoro npoHHKHO- 
Bemia b npnpofly cnpoca Ha aamibiH npo^yicr h aHajiH3a (jmic- 
TopoB, KOTopbie Ha Hero BJinaiOT. 3aTO nojryneHHbie pe3yjibTaTbi 
c jihxboh OKynaT 3aTpaneHHbie ycnjina. 

HH(J)opMaHHa, nojiyneHHaa TaKHM o6pa30M, aBJiaeTca 6a- 
30H fljia onpeaejieHHa CTpyKTypbi cnpoca no Ka>K30My cerMeHTy. 
3to BKjnonaeT b ce6a KaK ypoBeHb neH, KOTopbie Moryr 6biTb 
Ha3HaneHbi <j)npMOH, Tax n sjiacTHHHOCTb cnpoca no othouichhio 
k flaHHOMy ypoBHio. Ecjih (j)HpMa He HMeeT onbiTa pa6oTbi b Ta- 
kom cerMeHTe n He MO>KeT no3BOJinrb ce6e nojiHOMacnrra6Hoe 
HCCJie^OBaHHe, Bianonaa KOHTpojinpyeMbin 3KcnepHMenr n CTa- 

THCTHHeCKHH aHajIH3, npHfleTCa OrpaHHHHTbCa CyG'beKTHBHOH 

OHeHKOH pbiHKa. XoTa b stom cjiynae nojiyneHHbie ^aHHbie mo- 
ryT oica3aTbca BecbMa aajieiai ot peajibHoern. 

ITpe>Kfl,e neivi nepenTH k cnoco6aM onemcH cnpoca, ctoht 
pa3o6paTbca b coeraBJiaioinHx ero (jmicropax. IIocKOJibKy oh 
npeacraBJiaeT co6on cnoco6HOCTb h roTOBHOCTb noTpeGnrejien 
npno6peTaTb onpe/iejieHHbie TOBapbi, Heo6xo/niMO icaKHM-TO 06- 
pa30M BbiaBHTb to, hto cnoco6cTByeT peraeHHio noKynKe. H He 

npOCTO BblHJieHHTb Te HJIH HHbie (JDaKTOpbl, HO H H3MepHTb HX, 

npn^aTb hm KOJinnecTBeHHoe Bbipa>KeHHe. 



Cm.: IleTpocHH A. 3. Kypc Ha ycnex (BBe^eHHe b ynpaBJieHnecKHH 
MapxeTHHr). TBept, 1999. C. 36. 
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Cnpoc n eMKOCTb pbiHKa 



/Jo BTopoM nojiOBHHbi XX Beica BHHMaHHe oGpainanocb B 
ochobhom Ha Te dmicropbi, KOTopbie nerKO no33aBajincb H3Mepe- 
hhk>. K hhm OTHOcaTca, HanpHMep, ijeHa, 30x03, hjih hhcjich- 
HOCTb Hacejiemia b toh hjih hhoh 30He npoflaac. Ho npn 6ojiee 
ray6oKOM paccMOTpeHHH oica3ajiocb, hto He MeHbiuee 3HaneHHe 
3jih OHeHKH cnpoca hmciot Taicne «jieTyiHe», e^Ba yjiOBHMbie 

(JDaKTOpbl, KaK yCTaHOBKH H 0>KHJO,aHHa KJIHCHTOB. Ka3anocb 6bl, 
OHH HOC5IT CJIHIHKOM «BHyTpeHHHH», eCJIH He CKa3aTb - HHTHM- 

hmh, xapaKTep h c Tpy30M no33aiOTca «B3BeuiHBaHHio». TeM He 
MeHee, 6e3 hx yneTa HeB03MO>KHa peajibHaa OHeHKa cnpoca. 

>KejiaHHa noTpeGnrejia, ero BKycbi h npesnoHTeHna jieacaT 
b ocHOBe pbiHOHHoro noBefleHHa. npnneM ohh 30CTaT0HH0 CTa- 
GnjibHbi fljia Toro, hto6m no^BepraTb hx KOJinnecTBeHHOMy am- 
jiH3y. Pa3yMeeTca, b 30JirocpoHHOM nnaHe no3 BJinaHHeM icyjib- 
TypHbix, Jo,eMorpa(})HHecKHx n hhmx H3MeHeHHH, He roBopa y)Ke 
npoABH^eHnecKHx ycHJiHHx npo^aBiiOB, MoryT npoH30HTH 3a- 
MeTHbie cflBHrn bo BKycax n npeanoiTeHiiax noTpeGnTejieii. O3- 
HaKO, ecjiH paccMOTpemie orpaHHHHBaeTca kopotkhm BpeMeH- 
hmm nepiioaoM, mo>kho, He 6oacb cnnbHO onmGHTbca, npnHaTb 
hx 3a KOHCTaHTy. Bot noneiviy HbiHe TaK nacTO Hcnojib3yiOTca 
3Jia aHanH3a cnpoca ja,aHHbie onpocoB o6inecTBeHHoro MHeHna, b 
nepByio onepe^b HH^opManna 06 ycTaHOBKax n o>KHja,aHHHx no- 
TeHnnanbHbix noKynaTejien. 

/JpyrnM (J)aKTopoM, OKa3biBaioinHM peinaioinee B03fl,encT- 
Bne Ha napaMeTpbi cnpoca, aBJiaeTca 30x03. Ho He HOMHHajib- 
Hbin, a pacnojiaraeMbin; tot, hto ocraeTca nocjie ynjiaTbi Ha- 
jioroB n coBepraeHna o6a3aTejibHbix njiaTeacen. JJejio He TOJibico 
b tom, hto OTcyTCTBne hjih HexBaTKa 30x03a C3ep>KHBaiOT njia- 
Te>Kecnoco6HbiH cnpoc. He MeHee - ecjin He 6ojiee - Ba>KHO to, 
hto KOJie6aHna pacnojiaraeMoro 30x03a 3aMeTHO cica3biBaK)Tca 
Ha KOH(J)HrypanHH cnpoca, ero BHyTpeHHeii CTpyKType. 

Boo6ine roBopa, noBbiraeHne 30X030B npnB03HT k yBejin- 
neHHio noTpe6jieHHH nonTH Bcex BH30B nposyKTOB n ycjiyr. 
npaKTHiecKH e3HHCTBeHHoe HCKjnoneHHe - TOBapbi nepBofi He- 
o6xo3hmocth. 03HaK0 b nejiOM pocT noTpe6jieHHa HecKOJibKO 
OTCTaeT ot 3HHaMHKH 30X030B. 3to xoporao BH3H0 Ha rpa<j)HKe, 
Bbipa>KaioineM cooTHoraeHHe noTpe6HTejibCKnx pacxo30B h pac- 
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nonaraeMbix jihhhmx /joxo/iob, 3a(J)HKCHpoBaHHoe b CIUA b 70-x 
— nepBofi nojiOBHHe 80-x ro/tOB npoumoro Beica. Hto6m Bbipa- 
3HTb ero, to ecTb conocTaBHTb cooTBeTCTByiomHe H3MeHemia b 
pacnonaraeMbix floxo^ax h noTpe6jieHHH TOBapoB, Hcnojib3yeTca 
noHaTHe nyBCTBHTejibHOCTH cnpoca k aoxoay. OnpeaejiaeTca 

OHO C nOMOIUbK) K03(J)(j)HIIHeHTa, KOTOpblH noKa3biBaeT cpe/jHHH 

npoijeHT, Ha KOTopbiS noTpe6jieHHe yB&nHHHBaeTca 3a 6a30BbiH 
nepnofl, npn pocTe pacnojiaraeMbix 30X030B Ha 1 npoHenr. 
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Bonee Toro. XoTa noTpeGjiemie b iiejiOM paereT MeHee 
6biCTpbiMH TeMnaMH, HOKejiH floxoflbi, cnpoc Ha MHorne TOBapbi 
ot hhx Mano OTCTaeT. A pacxo/tbi Ha HeKOTopbie npoayKTbi h yc- 
Jiyrn aa)Ke onepoKaiOT yBejinneHHe ^oxoflOB. H, hto6m MexaHH- 
necKH He nepeHOCHTb o6ihhh K03(J)(J)HHHeHT nyBCTBHTejibHOCTH 



Cm.: Statistical supplement to survey of current business / U. S. 
Department of Commerce. Washington (D. C). 1986. P. 2. 



22 



Cnpoc h eMKOCTb pbiHKa 



cnpoca k floxoay Ha OT,a,ejibHbie TOBapHbie rpynnbi, cjicayeT on- 
peaejiHTb stot K03<jxj)HHHeHT npnMeHHTejrbHO k ica^on hx hhx. 

IIpeflnojio>KHM, HaM yfl,anocb BbiaBHTb K03<j)<})imHeHTbi 
qyBCTBHTejibHOCTH k floxoflaM /uia HeKOTopbix npo^yKTOB h yc- 
jiyr n npe^CTaBHTb hx b BH^e Ta6jinnbi. 

K03^)^HUHeHTM HyBCTBHTeJlbHOCTH K aOXO^aM 



Toeapnaa zpynna 


Ko3<p<pu- 
i^ueHm 


CoBOKynHbie jinnHbie pacxo^bi 


1,0 


ToBapbi fljiHTenbHoro nojib30BaHna 


1,1 


ToBapbi noBceflHeBHoro cnpoca 


1,0 


Abtomo6hjth h 3annacTH 


1,0 


B TOM HHCJie: 

aBTOM06HJIH (BKJIIOHaa nOJIHyK) CTOHMOCTb 
HOBblX H OCTaTOHHyK) - 6bIBIIIHX b 3Kcnnya- 
TaiJHH), 

uiHHbi, 3annacTH n aKceccyapbi 


1,2 
0,7 


OflOK^a h o6yBb 


0,5 


IIpOflOBOJIbCTBHe 


0,8 


PeMOHT KBapTHp 


1,4 


JlHHHbie ycjryrii 


0,6 



Kos^nnneHTbi, Bomefliniie b 3Ty Ta6jinny, noKa3bmaK)T, 
KaK H3MeHaeTca noTpe6jieHne npn KOJie6aHnax pacnonaraeMbix 
aoxo/jOB. CKa>KeM, pocT 30X030B Ha 10 npoiieirroB aojiaceH npn- 
BecTH k yBejiHHeHHio pacxoflOB Ha npnoGpeTeHHe aBTOMo6njien 
Ha 12 npoHeHTOB. Hto >Ke icacaeTca npoaoBOJibCTBHa, to ero no- 
Tpe6jieHHe BbipaereT Jinnib Ha 8 npoHeHTOB. C noMOinbio Taxnx 

K03(j)(})HHHeHTOB B npHHHHne MO)KHO C H3BCCTHOH TOHHOCTbK) 

OHeHHTb noTeHHHajibHbiH cnpoc npn pa3Hbix ypoBHax noBbime- 
HHa pacnojiaraeMbix jihhhmx a,oxo/],ob. 

^onycTHM, b yme/nneM ro^y 6biJio npo^aHO 5 mjih. Jier- 
kobmx aBTOMo6njieH. Ho cnnTaeTCH, hto b HaerynHBineM ro^y 
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pacnojiaraeMbie /joxo/ibi BbipacTyT npiiMepHO Ha 3 npoHenra. 
Crano 6biTb, mo^kho o>KHJi,aTb, hto c6mt aBTOMoGiraeji yBejin- 
HHTca p,o 5,2 mjih. uiTyK (5+5 (0,03+1,2)). 

3to, kohchho, flaneKO He eflHHCTBeHHbiH cnoco6 ohchkh 
6yayinero cnpoca. IIpHMepHO tot >Ke pe3yjibTaT nojiynnrca, ec- 
jih HexoflHTb H3 jrpyrnx (JmicTopoB (HanpHMep, flocTynHOCTH 6eH- 
3HHa hjih o>KH3aeMoro poera neH). OflHaico neM 6ojibine ajibTep- 

HaTHBHblX MCT030B npHBO/UIT K OJTHHM H TeM )Ke OHCHKaM, TeM 

Bbiuie BepoaTHOCTb Toro, hto HToroBoe 3HaneHHe hocht 6ojiee 
hjih MeHee ^ocTOBepHbiH xapaKTep. 

Eine ojihh dmicrop, onpeaejraioinHH CTpyKTypy cnpoca, - 
flOCTynHOCTb Ji,jra noKynaTejien TOBapoB-3aMecTHTejieii. /Jejro b 
tom, hto jiio6aa noTpe6HOCTb mo^kct 6biTb yo,OBJieTBopeHa pa3- 
jiHHHbiMH nyTaMH. H, earn KaKoM-TO TOBap BecbMa OTJinnaeTca 
ot Tex, KOTopbie HMeiOT xo>Kja,eHHe Ha pbiHKe, ho, tcm He MeHee, 
cooTBeTCTByeT TeM >Ke 3anpocaM noTpeGnrejieH, hto h Jipyrne, 
oh MO>KeT CTaTb npneMJieMOH ajibTepHaTHBofi 3thm npo/iyKTaM 
hjih ycjiyraM. Cica)KeM, ecjin hckto xoneT npno6pecTH aBTOMO- 
6njib KaK cpe^CTBO nepe,o,BH)KeHHa, hto6m e3fl,HTb Ha pa6oTy hjih 
no Mara3HHaM, TaKoii HejiOBeic Bnojme cnoco6eH npeanonecTb 
oGmecTBeHHbin TpaHcnopT, ecjin tot xopomo (JDyHKHHOHnpyeT b 
3aHH0H MecTHOCTH. XoTa, KOHenHO, fljia Haeroamero aBTOjno6n- 
Tejia Ji,ocTynHOCTb o6inecTBeHHoro TpaHcnopTa - cjia6bin apry- 
MeHT. EMy ropa3Ji,o Ba>KHee nocn^eTb 3a pyjieM, nonyBCTBOBaTb 
ce6a «xo3anHOM» jioporH. 

ITpaBJi,a, CTeneHb 3aMeHHMOCTH oflHoro TOBapa jrpyrnM 30- 
CTaTOHHO Tpyji,HO ycTaHOBHTb. IIpaMbix cnoco6oB H3MepeHHa ee 
npocTO He cyinecTByeT. OflHaico, He HMea npeacTaBJieHna 06 

3TOM (j)aKTOpe, Bpafl, JIH MO>KHO CKOJIbKO-Hn6yJTb flOCTOBepHO 

OHeHHTb peajibHbiH cnpoc. Bot noneMy o6binHO npn6eraiOT k 

KOCBCHHblM MeTOJI,aM. 

Oji,hhm H3 cnoco6oB HenpaMoii oneHKn CTeneHH 3aMeHH- 
mocth TOBapa aBJiaeTca onpeaejieHne icpocc-ajiacTHHHOCTH cnpo- 
ca. Oho coctoht b BbiaBJieHHH KOJie6aHHa neH Ha npofl,yKT (yc- 
jiyry) b 3aBHCHMOCTH ot H3MeHeHna o6i>eMa npofl,a>K ero 3aMec- 

THTeJiefi HJIH, Hao6opOT, B H3MepeHHH flHHaMHKH c6biTa ^aHHoro 

TOBapa npn pa3Hbix HeHax Ha 3aMemaioinyio ero npo/iyKHHio. 
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HHane roBopa, Kpocc-SJiacTHHHOCTb cnpoca mo>kho Bbipa3HTb 
npocroH (JDopMyjiofi: 

K3 = A Q n / A U, 3 (1), hjih A IV A Q n (2), r 3 e 
A Q n - H3MeHeHHe o6i>eMa npo^a^K aaimoro TOBapa; a 
A LI, 3 - npnpocT neHbi ero 3aMecTHrejia. 

OTCiOfla acHO, hto neM MeHbrae OTHoraeHHe (1) n co- 
OTBeTCTBeHHO neM 6ojibine OTHomeHHe (2), TeM Bbiiue CTeneHb 
B3aiiMHOH 3aMeHHMOCTH Tex hjih hhmx npoflyKTOB hjih ycjiyr. 

,3,jia MHornx - ecjiH He fljia no^aBJiaioinero 6ojibiuHHCTBa 
- TOBapoB B3aHMOOTHoraeHHe 30CTynH0CTH 3aMecTHTejieii h Mac- 
HiTa6oB cnpoca hocht HHBepcHbin (o6paTHbifi) xapaKTep. To 
ecTb HeM 6ojibiue 3aMecTHrejien npncyTCTByeT Ha pbmice, TeM 
HH>Ke o6i>eMbi npojiaac aamioro npojTyicra. H neM MeHbine 3aMec- 
THTejieM, TeM 6ojiee 3HaHHTejibHoe kojihhcctbo ero MO^ceT 6biTb 
npoflaHO. 

OflHaKO 3to npaBHJio OTHioflb He yHHBepcajibHO. B Heico- 
Topbix cjiynaax OTHomeHHe TOBapa k ero 3aMecTHTejiio He CTOJib- 

KO HHBepCHO, CKOJIbKO JI,OnOJIHHTeJIbHO. 3t0 3HaHHT, HTO OHH He 

TOJibico BbiTecHaiOT apyr irpyra. B onpe/iejieHHbix npe/jejiax npo- 
ji,a>KH oflHoro npoflyKTa cnoco6cTByiOT c6biTy jrpyrnx. 

HanpHMep, KOMnbiOTepbi h 3annacTn k hhm b KaKOM-TO 
CMbicjie aBJiaiOTca 3aMecTHrejiaMH. Ecjih KOMnbiOTep bmxoaht 
H3 CTpoa, ero BJia/jejien oica3biBaeTca nepeA Bbi6opoM: npno6pec- 
th HOBbiM hjih >Ke 3aMeHHTb Ty KOMnoHeHTy, KOTopaa CTana npn- 
hhhoh c6oa. Ecjih OTaaTb npeanoHTeHne BTopoM anbTepHaTHBe, 
MauiHH 6yji,eT npo,a,aHO MeHbine, neM npn npoTHBonojio>KHOM 
pemeHHH. Ho, c jxpyrofi ctopohm, neM Bbiiue ypoBeHb npo3a>K 
KOMnbiOTepoB, TeM mnpe noTeHnHajibHbiii cnpoc Ha 3annacTn. A 
3HannT, npn oneHKe Kpocc-3-JiacTHHHOCTH cnpoca Ha 3th npo- 
jryicTbi cjie^yeT Ji,ejiaTb nonpaBicy Ha nx coBMecTHbin 3<j)(j)eKT. 

HaKOHen, KjnoneBbiM <})aKTopoM cnpoca aBJiaeTca caMa 
neHa. B tom nncjie n noTOMy, hto, b OTJinnne ot jjpyrnx (j)aic- 
TopoB, KOTopbie b KpaTKOcpoHHOH nepcneKTHBe cnnTaiOTca ot- 
HOCHTejibHO CTa6njibHbiMH, KOJie6aHne neH npoHCxojjHT nocTO- 
aHHO. npnneM He3aBncnMO ot Toro, aBJiaiOTca jih ohh KOHicy- 
peHTHbiMH n CKJiaflbiBaiOTca noji, BJinaHneM pbiHOiHon kohi>iohk- 
Typbi, CTOJiKHOBeHna npoji,aBnoB c noicynaTejiaMH, hjih moho- 
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nojibHMMH, to ecTb ycTaHaBJiHBaiOTca npo/jaBnaMn caMoeroa- 
TejibHO. flaace neHbi, perynnpyeMbie rocyaapcTBOM (Ha ra3, 
3JieKTpo3HeprHio n t. p,.), He roBopa y^Ke o KapTenbHbix (Hanpn- 
Mep, OIIEK), MeHHiOTca ropa3/io name, tom stoto xoT&nocb 6bi 
noKynaTejiaM. 

JiHHHa, Bbipa>KaK)H],aa Ha rpa<J)HKe 3aBHCHMOCTb Meayry 
ypoBHeM HeHbi h oG'beMOM npo/ia)K, Ha3biBaeTca kphboh cnpoca. 
OHa noica3biBaeT, KaKoe kojihhcctbo TOBapa mo^kct 6biTb npo- 
A,aHO no flaHHOH HeHe b TeneHHe onpeaeneHHoro npoMe>KyTKa 
BpeMeHH. IIpH 3tom neHa h cnpoc, KaK npaBHJio, o6paTHO npo- 
nopHHOHajibHbi apyr apyry. A noTOMy icpHBaa cnpoca HMeeT ot- 
pnnaTejibHbifi HaKJiOH. 

Bo3bMeM, Hanpniviep, TaKyio TOBapHyio rpynny, KaK Maco, 
flOMaumaa nTnna n pbi6a. Ee KpnBaa cnpoca Ha pbiffice Coe- 
flHHeHHbix IIlTaTOB b cepe/niHe XX BeKa Bbiraaaejia TaK:~ 




KojiHHecTBO (b (j)yHTax) 

PeanbHbie 3aMepbi npegcTaBJiaiOTca b (jjopivie pacceaHHon 
/niarpaMMbi. Ho, ecjin y/jaeTca noaoraaTb ee nofl KpHByio c H3- 

BeCTHblMH MaTeMaTHHeCKHMH CBOHCTBaMH, TOr^a HeTpyflHO Bbl- 

BecTH fljra Hee h noaxoaamee ypaBHeHHe. flaxce ecjin perpeccna 
b cooTHomeHHH neHbi h KOJinnecTBa hocht HeycroHHHBbin xa- 
paKTep, noaBepmyB ee MaTeMaTHnecKon o6pa6oTKe, mo>kho b 

KaKOM-TO npn6jIH}KeHHH C(j)OpMyjIHpOBaTb 3Ty 3aBHCHMOCTb. 



~ Cm.: Duesenberg J. S., Preston L. C. Cases and problems in econo- 
mics. Englewood Cliffs, N. J., 1960. P. 45. 
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,3,jia yfl,o6cTBa KpHByio cnpoca nacTO H3o6paacaiOT b ica- 
necTBe npaMOH jihhhh. XoTa noHaTHO, hto b 6ojibiHHHCTBe cny- 
naeB OHa /jajieico OTKJiOHaeTca ot TaKoro «n,o,eajia». Eojiee Toro, 
Hepe/jKO KpHBaa cnpoca oica3biBaeTca hcjihhchhoh hjih jiOMaHofi 
jiHHHefi, npHHHMaa BecbMa cjiomibie h aa)Ke «CTyneHnaTbie» 

(J)OpMbI. 

OaHaico KpHBaa cnpoca - flajieico He eflHHCTBeHHaa Mepa 
cooTHOineHna neHbi n oG'beMOB npoaa)K. IIpHMeHaiOTca n apyrne 
<J)opMbi ero KOJinnecTBeHHoro Bbipa^eHna. Han6ojiee pacnpocT- 
paHeHHon H3 hhx aBJiaeTca neHOBaa ajiacranHOCTb cnpoca. OHa 
xapaKTepH3yeT to, KaKHM o6pa30M KOJieGamia b oG'beMax npo- 
flyKnHH, 3anpauiHBaeMbix noKynaTcnaMH, 3aBHcaT ot H3MeHeHHa 
neHbi. 

OopMyjiy neHOBon ajiacranHOCTH cnpoca mo>kho npeacTa- 

BHTb B TaKOM BH/],e: 

IJ3 = (Q, - Q 2 ) : (Ch + Q 2 ) / (Pj - P 2 ) : (P l + P 2 ), r 3 e 

Qi - oG'beM cnpoca p,o H3MeHeHHa neHbi; 

Q 2 — o^KHflaeMbie npo/ja^KH noone H3MeHemia neHbi; 

Pi - nepBOHanajibHaa neHa; 

P 2 - BHOBb Ha3Ha- 

neHHaa nem. (a) 

3HaneHHe 3-jiacTHn- 

p 
hocth cnpoca no neHe 

o6biHHO Bbipa^KaeTca OTpn- 

naTejibHbiM hhcjiom. 3to 

npOHCXOflHT KaK pa3 BBHfly 

OTpnnaTejibHoro HaKJiOHa 

KpHBOH CnpOCa, HTO CBHfle- 

TejibCTByeT o tom, hto 

o6beM npofla^K ^aHHoro 

TOBapa TeM 6ojibine, HeM 

HH^Ke ero neHa. OflHaico 

BCTpenaiOTca n HCKjnone- 

HHa. B HeKOTopbix cjiyna- 

ax, Korji,a penb H/jeT, HanpnMep, o npecTH^KHbix TOBapax - uih- 

KapHbix flyxax, aBTOMoGnnax h t. r., - Bbicoicaa neHa He TOJibKO 

He npenaTCTByeT cnpocy, ho h b KaicoM-TO CMbicjie noflerernBaeT 



Q2Q1 
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ero (a). Tor^a 3HaneHHe hchoboh 3-jiacTHHHOCTH npe,a,CTaeT b ica- 
necTBe nojio>KHTejibHoro HHCJia. 



(6) 



> 

p - j. 

„: > 



Q 3 Q. q 2 



A HHOITja Kpn- 

Baa cnpoca h BOBce 
He HMeeT nocroaHHO- 
ro 3HaKa. OTpniia- 
TejibHbifi HaKJioH ee 
miaBHO nepexo^HT b 

nOJIO>KHTejIbHbIH (6). 

3to npoHexoflHT, Ha- 
npHMep, Ha pbmice 
aBTOMo6njibHbix Ma- 
cen. Cnpoc Ha hhx 
BHanane yBejiHHHBa- 
eTca no Mepe chh^kc- 
HHa HeH, ho 3aTeM 
BCTynaeT b oGpaTHyio 4>a3y. Bh/himo, noKynaTejiH ncxo^aT H3 

TOrO, HTO CJ1HIHKOM JjeHieBOe MaCJIO He MO)KeT 6bITb flOCTaTOHHO 

KanecTBeHHbiM, a cneflOBaTejibHO, npeacTaBJiaeT yrpo3y p,n% rbh- 
raTena. EcTecTBeHHO, Taxoe Macno npnoGpeTaiOT Jiniub Te H3 

HHX, KTO e3flHT Ha CTapOH HJIH fleiHCBOH MaiHHHC 

TeopeTHnecKH HeHOBaa 
3-jiacTHHHOCTb cnoco6Ha npn- (a) 

HHMaTb jno6bie 3HaqeHHa — ot 
Hyua 30 MHHyc 6ecKOHenHOC- 
th. Ho fljia ee noHHMaHHa 

KpHTHHeCKH Ba>KHO OflHO H3 

hhx, paBHoe — 1. Oho Ha3biBa- 

eTCa yHHTapHOH (eflHHHHHOfi) 

3-jiacTHHHOCTbio (a). JIio6oe 

3HaneHHe, npeBbimaiomee -1 

(cKa^KeM, -0,85), CBH^eTejibCT- 

ByeT HeajracTHHHOM cnpoce 

(6). H, Hao6opoT, ecjin HeHOBaa 3-jiacTHHHOCTb OKa3biBaeTca 

MeHbme, neM -1 (cKa>KeM, -1,35), mm HMeeM fleno c 3-jiacTHHHbiM 

cnpocoM (b). 



5 - 


\ 


re 4 h 
A) 3 - 

=r 2 - 


V 


1 - 


^^^^^^ 


- 


I I I 



1 2 3 

flpofla>KM 
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Pa3yMeeTca, peryjiapHbie jthhhh He Bnojme tohho OTo6pa- 
>KaiOT iieHOByio 3-jiacTHHHOCTb cnpoca. B fleficTBHTejibHOCTH OHa 
pa3JiHHHa bo Bcex TOHKax BflOJib KpHBbix cnpoca, npe/jCTaBJieH- 
hmx Ha rpa<J)HKax (6) h (b). O/piaKO, eara npHMeHHTb (j)opMyjiy 

HeHOBOH 3JiaCTHHHOCTH 



(6) 



5 - 




(0 4 - 
<u 3 - 
ZT 2 - 


\ 


1 - 


\ 


- 


I I I 



1 2 3 

flpofla>KM 



k jho6oh nape /jamibix, 

COOTBeTCTByiOIHHX Ta- 
KHM npaMbIM JIHHH3M, 

pe3yjibTaT GyzjeT Bnoji- 
He coBMecTHM c xapax- 
TepncTHKOH cnpoca KaK 
Bcenejio 3JiacTHHHoro 

HJIH nOJIHOCTbK) He- 
3JiaCTHHHOrO. 

Hto 5Ke fl,aeT no- 

Ka3aTejIb 3JiaCTHHHOCTH 



(B) 



cnpoca fljia neHOo6pa30BaTejibHon npaKTHKH? 

Pa36epeM npHMep. 

/JonycTHM, hto npo^aBen noBapeHHon cojih bmhchhji, hto 
cnpoc Ha ero npo/iyKT cnjibHO HesjiacTHneH. 3to 3HannT, hto 
CHH^KeHne neHbi Ha cojib npHBe,o,eT k flaneKO He nponopnno- 
HanbHOMy yBejiHneHHio c6biTa. 

IiOCKOJIbKy COBOKynHblH flOXOfl 

npo^aBna 3aBHCHT He TOJibKO ot 
oG^eMOB npoaaac, ho h neHbi to- 
Bapa, 3(j)(j)eKT, nojryneHHbin ot 
npnpocTa c6biTa, ^a^Ke He no- 
KpoeT noTepb ot yMeHbinemia 
neHbi, He roBopa y^Ke o Hapa- 
innBaHHH npnGbmen. 3aTO noBbi- 
uieHne neH, KaK hh CTpaHHO, 
cnoco6HO yBejiHHHTb coBOKyn- 

HblH 30X03. IiOCKOJIbKy OHO Bbl- 

30BeT Jinuib He3HannTejibHoe coKpainemie c6biTa, noTepn c jihx- 
boh KOMneHcnpyiOTCH /jonojiHHTejibHbiMn floxoflaMH, nojiyneH- 
hmmh 6jiaroaapa 6ojiee bmcokoh neHe. 
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ITpoBepHM Ha iiH(j)pax, HacicojibKO npaBOMepeH stot bh- 
BOfl. IIpe/niojioacHM, (j)HpMa npo^aBajia b ro/j, 10000 tohh noBa- 
peHHofi cojih no ijeHe 8000 py6. 3a TOHHy. TeM caMMM ee cobo- 
KynHbiM floxofl paBHanca 80 mjih. py6. IIpH stom sjiacranHOCTb 
cnpoca cocTaBJiaeT -0,4. Hto npoH3ofifl,eT, ecjin <j)npMa npHMeT 
pemeHHe CHH3HTb neHy Ha 20 npoHeHTOB? 

06teM npoaaxc cojih yBejiHiHrca iio 10800 tohh b tojj,. 
Ho, nocKOJibKy HeHa 3a TOHHy oicaaceTca Ha ypoBHe 6400 py6., 
coBOKynHbiM jj,oxojj, cocTaBHT 69 mjih. 120 Tbic. py6., to ecTb Ha 
10 mjih. 880 Tbic. py6. MeHbiue, neM b npeflbi/rymeM rojjy. Mex- 
py TeM ecjin 6bi (j)npMa yBejininjia HeHy Ha cojib pobho Ha Ta- 
Kyio >Ke BejiHHHHy (jj,o 9600 py6.), coBOKynHbiS Jioxofl jiocTHr 6bi 
88 mjih. 320 Tbic. py6jiefi (9800 tohh * 9600 py6.), hto Ha 8 mjih. 
320 Tbic. py6. npeBbiuiaeT npoKHHH noica3aTejib. Bot noieMy 
npe>Kjj,e neM npmiaTb hchoboc pemeHHe, cjie^yeT BbiacHHTb jj,eii- 
CTBHTejibHyio Mepy ajiaeraiHOCTn cnpoca. 

%, lacTHbie 4»opMyjii»i cnpoca 



K 



ax >Ke cocTaBHTb nojiHyio KapTHHy cnpoca no ero 
»(J)aKTopaM? 

ITepBoe, hto npnxojj,HT b rojiOBy, - sto H3ynnTb 3th (jmic- 
Topbi no OTflejibHOCTH, a 3aTeM cjio>KHTb BoeflHHO Te BJinaHna, 
KOTopbie Ka>Kjj,biii H3 hhx OKa3biBaeT Ha cnpoc. HanpnMep, ecjin 
pocT ji,oxoji,ob cnoco6cTByeT yBejinieHnio cnpoca Ha KaKyio-TO 
BejiHiHHy, a yBejinneHHe neH, Hao6opoT, c;j,ep)KHBaeT ero, to, 
Hajio>KHB apyr Ha apyra 3th 3(J)(J)eKTbi, mm nojiynnM pe3yjibTH- 
pyioinee 3HaneHHe H3MeHeHHa cnpoca. O/niaKO no/i,o6Hoe ynpo- 
meHne CKOJib yjj,o6HO, CTOJib n o6MaHHHBO. Oaicropbi cnpoca Tec- 
ho CBa3aHbi MOK/ry co6oh, nepHoannecKH MeHaiOTca h aencTBy- 
iot He no oiepejiH, a npaKTHiecKH ojiHOBpeMeHHO. A 3HanHT, 
Hy>KHO oxBaTHTb cnpoc e3HHbiM B3rjiajj,OM, HMea b Bnjjy co- 
BMecTHbifi yneT nejioro Ha6opa <})aKTopoB. 

KaK 3Toro mo>kho jj,o6nTbca? 

IIpe>KJi,e Bcero, jiaHHbie, nojiyneHHbie nyTeM H3yneHna ot- 
ji,ejibHbix (J)aKTopoB, Heo6xojj,HMO npeflCTaBHTb b rpa^nnecicoH 
(j)opMe h «nojj,orHaTb» nofl Te hjih HHbie MaTeMaTHnecKne Kpn- 
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Bbie C XOpOmO H3BeCTHbIMH CBOHCTBaMH. 3aTeM, TpaHC(j)OpMH- 
pOBaB 3TH KpHBbie B OnHCblBatOIIIHe HX KOJIHHeCTBCHHbie 3aBH- 

chmocth, mo>kho cocTaBHTb ypaBHeHna, Bbipa)KaioinHe oco6eH- 
hocth cnpoca. HaicoHeH, CKOM6nHnpoBaB 3th ypaBHeHHa onpe- 
aejieHHbiM o6pa30M, mm nojiynnM e^HHoe ypaBHeHHe, H3o6pa- 
>Kaiomee KOJiKnecTBemioe noBe/jeHne cnpoca npn nofl,pa3yMe- 
BaeMbix ycjiOBHax. Oho-to h npe/jCTaBJiaeT co6oh diopMyjiy 
cnpoca, KOTopaa b o6meM BH/je 3anncbiBaeTca Tax: 
D = f(N,I,S,P),r fl e 

f - HeKOTopbin K03(j)4)HnHeHT nponopHHOHajibHOCTH; 

N - noTpeGnrejibCKHe 3anpocbi; 

I - pacnojiaraeMbin 30x03; 

S - npofl,a>KH TOBapoB-3aMecTHTejien; 

P - Hem npeflJiaraeMoro TOBapa. 

3to coBceM He 3HannT, hto b (})opMyjiy cnpoca Ha jho6oh 
npo^yKT MoryT Bxo/jnTb TOJibKO 3th nepeMeHHbie n hmchho b 
TaKOM cocTaBe. HHor^a KaKon-TO H3 (jmicropoB OKa3biBaeTca He 
oneHb cymecTBeHHbiM, h hm nonpocTy npeHe6peraiOT. B ppyrnx 
CJiyiaax npnxoflHTca MOAn^nnnpoBaTb hjih KOHKpeTH3npoBaTb 
Ty hjih HHyio nepeMeHHyio, pa36nBaa ee Ha OTii,ejibHbie cocTaB- 
jiatomne. Ho, KaK 6bi to hh Gmjio, Bee 3th H3MeHeHHa flOJDKHbi 

J0,HKTOBaTbCa 06CT0aTeJIbCTBaMH, CJIO>KHBUIHMHCa Ha Tex HJIH 

hhmx pbiHKax n npnBOJTHTb k 6ojiee tohhoh KapTHHe cnpoca. 

IIpeflCTaBHM ce6e, hto Tpe6yeTca OHeHHTb cnpoc Ha 6eH- 
3hh. JIornnHO npejo,nojio>KHTb, hto o6"beM npofla^K Tyr 3aBHCHT 
He TOJibKO ot o6inero KOJiniecTBa npnivieHaeMbix TpaHcnopTHbix 
cpe^CTB, ho n ot hx BHJi,a. Beflb H3BecTHO, hto Taacejibie rpy- 
30BHKH n nojiHOMepHbie aBTo6ycbi pacxo/ryiOT ropa3fl,o 6ojibuie 
TonjiHBa, HeM jierKOBbie aBTOMo6njiH. IIosTOMy, paccnnTbraaa 
noTpe6jieHne 6eH3HHa, Jiynme coothochtb ero c Ka^biM H3 
3thx BHflOB TpaHcnopTa. B to »ce BpeMa, ecjin ynecTb, hto ra3 b 
KanecTBe aBTOMo6HJibHoro TonjiHBa He Hauieji eine y Hac nnipo- 
Koro npHMeHeHna, mo>kho, HecKOJibKO orpy6jiaa cnryanHio, 30- 
nycTHTb, hto y 6eH3HHa hct 3aMecTHTejien. Torii,a <J)opMyjia 6eH- 
3HHa npHMeT Taicon bhji,: 

B = f[(A + r + JI),I,P],r 3 e 

A - aBTo6ycbi; 
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r - rpy30Bbie; h 

JI - jierKOBbie ManiHHbi. 

Ho, hto6m (hopMyua cnpoca oica3ajia peanbHoe co/tencT- 
BHe b nporH03e oG^eMOB npo^aac n noMoraa cocpe/tOTonnTb 
yciijiiia npo^aBiia Ha Han6ojiee nepcneKTHBHbix ynacncax pbiHKa, 
en CJie^yeT npn^aTb 6ojiee tohhmh, KOJinnecTBeHHO onpe/iejieH- 
Hbifi bh3. Pa3yMeeTca, ,zuia 3Toro noTpe6yeTca pa3BepHyToe H3y- 
neHHe cnennthnnecKHx (haicropoB, BJinatomnx na npofl,a>KH 6eH- 
3HHa. 3aTO KOHKpeTH3aiiHa o6mefi (hopMyjibi, ocHOBamiaa Ha no- 
jiyneHHbix pe3yjibTaTax, npeBpaTHT ee b noflJinHHbiH HHCTpy- 
MeHT 3aMepa pbiHKa. 

Ecjih roBopHTb o 6eH3HHe, to (hopMyna cnpoca Ha Hero 
6bma pa3pa6oTaHa erne b 50-e rr. XX b. JI. Koji6epHOM. Oh 
npH^an BxoflaiHHM b Hee nepeMeHHbiM nncjieHHoe Bbipa>KeHHe. 
Tpy^HO CKa3aTb, HacKOJibKO tohho 3-Ta (hopMyua Bbipa>Kajia xa- 
paKTep h o6i>eMbi cnpoca Ha 6eH3HH. Ho 6jiaro,a,apa en crano 

B03MO)KHbIM HenOCpeflCTBCHHO BblHHCJiaTb KOJIHHeCTBO 6eH3HHa, 

KOTopoe y^acTca npo^aTb npn ^aHHbix yauoBHax: 

E = {(1.66T + JI + 5.5A) * (0,458 (3.151) 1,65 )* 4,74P" 
' } 1 7T, r^e T - rocno/jCTByioinaa Ha pbimce TeHfleHnna, onpe- 
aejiaiomaa co6oh oaoi/iaeMbie H3MeHeHHa. 6 

Boo6nie roBopa, (hopMyjibi cnpoca 6mjih nocTpoeHbi nyTb 
jih He fljia Bcex TOBapHbix rpynn. OflHaico 6ojibine Bcero no- 
Be3Jio jierKOBbiM aBTOMo6njiaM. Ohh nonann b none 3peHna He 
TOJibKO OTflejibHbix cnennajiHCTOB, ho h rocyaapcTBeHHbix opra- 
hob. Tax, MnHHCTepcTBO ToproBJiH CIIIA npefl,Jio>KHJio /uia hhx 
Taxyio (J)opMyjiy: 

n = 0,0003X 1 2 ' 5 X 2 23 X 3 " 1 ' 4 (0,092)X4, r 3 e 

n — HOBbie npnoGpeTeHHa jihhhhx aBTOMoGnjien b pac- 
neTe Ha 1000 aoMOxo3ancTB; 

Xi - peajibHbin pacnojiaraeMbin jjoxofl, npHxoaainnjica Ha 
OflHO fl,OMOxo3ancTBO b TexyineM rofly; 



6 Cm.: Colburn L. D. Forecasting sales of semidurable and perishable 
goods // Spencer M., Siegelman L. Managerial economics. Homewood, 
111. 1959. P. 162. 

7 Cm., Harm: Houthaker H. S., Taylor L. P. Consumer demand in the 
United States. Camb., Mass., 1970. 
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X 2 - pacnojiaraeMbiM floxofl OflHoro fl,OMOxo3aHCTBa b 
TeKymeM roay KaK nponenr ot 30x03a npe/ibi/iymero ro^a; 

X3 - OTHomemie cpeflHefi po3hhhhoh neHbi aBTOMo6njia 
ko BceM noTpeGnTejibCKHM ijeHaM (BbinncuaeTca c noMombio hh- 
3,eKca noTpeGiiTejibCKiix neH); 

X4 - cpeflHHH nepnofl, ot BbinycKa aBTOMoGnna p,o ero 

yTHJIH3aiIHH 

(Bee aaHHbie npnBOflaTca b conocTaBHMbix HeHax). 

C noMombio 3-toh (j)opMyjibi b npHHiinne mo>kho 6brao 6bi 

flOCTaTOHHO TOHHO OHCHHTb CnpOC Ha JierKOBbie aBTOM06nJIH - BO 

BcaKOM cnynae Ha aMepHKaHCKOM pbirnce, ana KOToporo OHa h 
6braa pa3pa6oTaHa. Ho 6e,zia b tom, hto 3a nocjie,a,HHe ^ecaTH- 
jieraa npoH30uuia ctojib rayGoicaa ceraeHTaHna aBTOMo6HJibHbix 

pblHKOB, nOaBHJIOCb TaKOe MHO>KeCTBO BHflOB H MOfleJieH, HTO 

(})opMyjia, npeflJioaceHHaa MnHHCTepcTBOM ToproBJiH CIIIA, CTa- 
jia ManonpHroflHOH p,n% pemeHna npaKTHnecicHx 3afl,an. Bonee 
Toro, no toh >Ke npnnHHe icpaHHe Tpy^HO nocTpoHTb He TOJibico 
o6inyio (j)opMyjiy ^jra jihhhmx aBTOMoGnnen, ho fl,a>Ke cnennaub- 
Hbie <J)opMyjibi fljia OT/iejibHbix thhob ManiHH. 

TeM He MeHee, pa3pa6oTKa <J)opMyji cnpoca p,n% pa3JiHH- 
hmx TOBapHbix rpynn - Bnojme peanbHaa nenb h cero/pia. Ecjih, 
KOHenHO, BbinojiHaiOTca aBa Ba^Henrnnx ycnoBHa: yaaeTca bm- 
^ejiHTb ocHOBHbie (})aKTopbi cnpoca h co6paTb hhx ^ocTOBep- 
Hbie KOJinnecTBeHHbie ^aHHbie. Iio3TOMy ypaBHeHna, onncbiBaio- 
mne cnpoc, no-npe>KHeMy ocTaiOTca KinoneBbiM cpeaerBOM ero 
noHHMaHna h npefl,CKa3aHna. 

3. PbiHOHHbiA noTemjHaji 



A 



jia nero Hy>KHO H3yneHne cnpoca? 



OneBHflHO, jjjia Toro, htoGm BbiaBHTb noTeH- 

nHajibHyio eMKOCTb pbiHKa, to, Kaicon oG'beM npo- 

flyKnnn mo^kho npo^aTb Ha HeM npn MaKCHManbHbix ycnjinax 

Bcex <J)npM, flencTByiomnx Ha ^aHHOM pbiHKe. 3Ty BcnnnnHy, 



Cm.: Consumer markets for durable goods // Survey of current busi- 
ness. 1952. April. P. 19. 
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Bbipa^Kaiomyio cnoco6HOCTb pbiHKa noraoTHTb onpejiejieHHbiH 
oG'beM TOBapoB b TeneHne aaHHoro nepnojia, mo>kho Ha3BaTb pbi- 
hohhmm noTeHiinajiOM. Ee npejiCTaBJiaiOT icaic b HaTypajibHOH, 
TaK H B fleHOKHOH (j)opMe. 

Ho pbiHOHHbifi noTemiJian coBceM He o6a3aTejibHO peajin- 
3yeTca Ha npaKTHKe. Ohpmm, npeflCTaBJieHHbie Ha pbmice, MoryT 
nocHHTaTb cboh BJicmemia b npojiBHacemie npoayKHHH qpe3Mep- 
hmmh, h Toraa (J)aKTHHecKHH ypoBeHb c6biTa OKa>KeTca HH)Ke 
npe^ejibHoro 3HaneHHa. HHane roBopa, noTeHnnaji pbiHKa He 6y- 
A,eT HcnepnaH. IIo3TOMy hm Hejib3a orpaHHHHBaTbca. Hy^KHO bm- 
acHHTb, KaK MeHaeTca o6i>eM npo3a>K npn pa3JiHHHbix ypoBHax 
3aTpaT Ha npoflBH^KeHHe TOBapa. 



I — TeopeTHiecKHH 
MaKCHMyM Mapice- 

THHrOBHX yCHJIHH 





PblHOHHblPi 


noTeHquan 
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c]3HpM 



MapKeTMHroBbie ycmikin 

Ho, HecMOTpa Ha ica^Kymyioca npocTOTy, He TaK-TO Jienco 
onpe^ejiHTb noTeHnnaji Toro hjih HHoro pbiHKa. flejio b tom, hto 
MHoroe 3aBHCHT ot Toro, KaK o6o3HanHTb ero rpaHHHbi, He ro- 
Bopa y^Ke o tom, hto h caM npoiiyKT Ji,ajieKO He Bcer^a mo>kho 

HeTKO Hfl,eHTH(J)HHHpOBaTb. 

/JonycTHM, Hy^KHO oueHHTb noTeHHHaji pbiHKa rpy30Bbix 
aBTOMo6HJiefi. Ctoht jih yKa3biBaTb cnpoc Ha nHKanbi hjih rpy30- 
nacca^KHpcKHe aBTo6ycbi? noKa He Bnojnie acHO. CMOTpa jijm 
nero Tpe6yeTca TaKaa OHeHKa. HanpHMep, ecjin H3MepeHHe no- 
TeHHHana pbiHKa npoH3BOJiHTca fljia (j)HpMbi, o6opyjiyioineH Ky- 
30Ba TeHTaMH, cne/jyeT yHHTbiBaTb h nHKanbi, Torji,a KaK MauiH- 
hm c ijeiibHOMeTajiJiHHecKHMH Ky30BaMH He npeji,CTaBJiaiOT ,zuia 
Hee HHKaKoro HHTepeca. 
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Hjih npeflnojio^KHM, mm 3aHHMaeMca noTeinjHajiOM pbiHKa 
MexoBbix iuy6. HeTpyaHO aoraaaTbca, hto b pa3Hbix nacTax 
CTpaHbi ohh nojib3yiOTCH coBceM He oflHHaKOBbiM cnpocoM. Bpa/j, 
jih iuy6bi 6yjoyT oco6chho nonyjiapHbi b /JarecTaiie hjih Ha Hep- 
HOMopcKOM noGepe^Kbe, xoTa jierKHe nyxoBHKH TaM MoryT HaHTH 
mnpoKHH c6mt. H, Hao6opoT, b CnGnpH 6ojibiHHHCTBO Hacene- 
HHa OT^acT npeflnoHTeHHe iuy6aM, nomiMaa, hto HHKaKofi nyxo- 
bhk He cnoco6eH y6epenb ot Kpyrbix Mopo30B. IIoaTOMy Taicon 
noKa3aTejib, icaic oG'beM npo/ja^K 3hmhch BepxHefi ofleambi, B3a- 
Tbifi 6e3 BcaKofi «npHBa3KH», noHTH He HMeeT peajibHoro CMbicua 
h b oGmeHaijHOHanbHOM MacniTa6e CKopee MoaceT 3anyTaTb, He- 
>KejiH npoacHHTb KapTHHy cnpoca. 

Bojiee Toro. PbmoHHbifi noTemnian caM no ce6e Majio hto 
3aeT (JDHpMe p,na BbiaBJieHHa ee nepcneKTHB. Be^b Ha pbmice OHa 
^eficTByeT He OflHa, h ero eMKOCTb xoTa 6bi nacTHHHO mo^kct 
6biTb 3anojiHeHa KOHKypeHTaMH. A 3HaHHT, 6e3 yneTa hx Mapice- 

THHrOBblX yCHJIHH TpyflHO paCCHHTMBaTb Ha CKOJIbKO-HHGyflb 

peanHCTHHHbiH nporH03. 

Hto6m KOHicpeTH3HpoBaTb noHaTHe pbiHOHHoro noTeH- 
iniana npHMeHHTenbHO k B03MO>KHOCTaM (J)HpMbi, iiejiecoo6pa3- 
ho npji6erHyTb k jjpyroMy noHaTHio — c6biTOBoro noTemiJiajra 



C6biTOBOM noTeHMMan 
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F — MapKeTHHro- 
Bbie ycHJiHfl flaH- 
hoh KOMnaHHH 



1 



3 F 4 



MapKeTMHroBbie ycmii/m 
(JDHpMbi. Oho noKa3biBaeT aomo pbiHKa, KOTopyio b cnjiax 3axBa- 

THTb (JDHpMa npH yCJIOBHH flOBeflCHHa eiO CBOHX MapKeTHHrOBblX 

ycHJiHH p,o MaKCHManbHoro ypoBHa. CooTBeTCTBeHHO (J)opMyjia 
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c6biTOBoro noTeHiinajia BKiHonaeT b ce6a OTHoraeHHe npHpoera 

flOJIH pblHKa K H3MeHeHHK) MapKCTHHrOBblX yCHJIHH (})HpMbI nO 

cpaBHeHHio c ee KOHKypeHraMH: 

Cn = Afl / AMY, r fl e 

AJX - yBejiHneHHe (yMeHbineHiie) jj,ojih pbiHKa, Bbipa>Ka- 
eMOH b npoHenrax; 

AMY - H3MeHeHHe pa3HHHbi Meacgy BJio>KeHHeM b MapKe- 
Timr aaHHoro TOBapa caMofi (j)HpMbi h pacxoaaMH ee KOHKypeH- 

TOB. 

KaK h noTeHiinaji pbiHKa, c6mtoboh noTemiiiaji OTHoenrca 
k npo^a^KaM onpeaejieHHoro npoflyicra b tom hjih hhom pbiHOH- 
hom cerivieHTe. EcTecTBeHHO, y mhoitix (j)HpM oh CHJibHO KOJie6- 
jieTca npn nepexo^e ot ojihhx ceraeHTOB hjih 30h pbiHKa k apy- 
thm. K TOMy >Ke c6mtoboh noTeHinian TpyflHee no/jJiaeTca kojih- 
necTBeHHOH OHeHKe. TeM 6onee, hto oh ropa3,ro 6bicTpee MeHa- 
eTca co BpeMeHeM. IIocKOJibKy KOHKypeHTbi o6mhho CTpeMaTca 
ycHJiHTb cboh no3HHHH h jj,o6iiTbca npeiiMymecTB nap, jipyriiMii 
ynacTHHKaMH pbiHKa, npoeKiiiia cjioaoiBineroca noTeHiiiiana 
c6biTa Ha 6yaymee OKa3biBaeTca 6ojiee pa3MbiTOH. 

/JonycTHM, Ha pbiHKe 6hckbhthmx toptob flencTByiOT ,o,Ba 
ochobhmx KOHKypeHTa - «Cjiajo,Koe>KKa» h «Tojicthk». ITepBaa 
(j)HpMa BJiaaeeT 34,2 npoueHTa pbiHKa, a BTopaa - Jiiinib 23,9 
npoHeHTa. IIpoxoflHT HecKOJibKO JieT - h «TojiCTaK» coBepraaeT 
pbiBOK. Oh 3axBaTbiBaeT HOBbie rpynnbi noTpeGiiTejiefi, h ero 
aojia BnjiOTHyio iiojtxojiht k 45 npoiieffraM. Hto ace KacaeTca 
«Cjiajo,Koe>KKH», to OHa HcnbiTbiBaeT 6ojie3HeHHoe nafleime. Ee 
aojia coKpamaeTca iiohth Ha TpeTb h «3acTbiBaeT» Ha OTMeTKe 23 
npoHenra. 

Hto no3BOJiHJio «TojiCTaKy» He npocTO o6orHaTb KOHKy- 
peHTa, ho h ocTaBHTb ero aajieKO no3a,a,H? Pa3yMeeTca, b nepByio 
onepeflb arpecciiBHaa peioiaMHaa KaMnaHHa h iienaa nporpaMMa 
yjiyniueHHa KanecTBa npojryKiiHH. Ho piiCKHyna 6bi <j)iipMa H3Ha- 
najibHO npejrno.no}KHTb, hto efi y/jaerca ao6HTbca TaKoro pe3yjib- 

TaTa? IlO-BHJIHMOMy, HeT. 

KoHeiHO, «TojiCTaK» xopouio nopa6oTan h cnpaBejiJiiiBO 
paccHHTbiBan Ha cooTBeTCTBytomiiH 3<j)(j)eKT. BepoaTHO, oh c 
nojiHbiM ocHOBaHHeM Hajieajica, hto yTpeT hoc «Cjiajo,Koe>KKe». 
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Ho Bpafl, JIH MO)KHO 6bIJIO C yBepeHHOCTbK) TOBOpHTb TOM, HTO 

6yfl,eT ^ocTHrHyTO jiByKpaTHoe npeBbiiueHHe aojiH pbiHKa, npn- 
HafljiOKamefi ocHOBHOMy KOHKypeHTy. Bejjb TaKofi iuiaqeBHbiH 
fljia «Cjiafl,Koe>KKH» pe3yjibTaT 6mji o6ycjiOBJieH He TOJibKO ycii- 

JIH3MH «T0JICT>IKa», HO H ee C06CTBCHHOH CJiaGOH H 6e3BOJIbHOH 
nOJIHTHKOH. 

PbiHOHHbifi noTeHHHaji, He roBopa y>Ke noTeHiniane c6bi- 
Ta, peflico yaaeTca H3MepHTb HanpaMyio. 3to cnynaeTca c TOBap- 
hmmh rpynnaMH, KOTopbie, c ojthoh ctopohm, HaxoiiaTca b §0- 
Kyce BHHMaHHa npaBHTejibCTBeHHbix bc/jomctb, a c jrpyrofi - 
Be^yT ce6a aocTaTOHHO o,a,HOo6pa3HO h Mano MeHaiOTca ot ro^a 
k ro;xy. K hhm npHHafljie>KaT, HanpHMep, xue6 hjih BOflKa. J\,aa- 
Hbie 06 hx npofl,a>Kax b npeflbiflymHe roflbi no3BOJiaiOT Ji,aTb npn- 
6nH>KeHHyK) OHeHKy TeKymero pbmoHHoro noTeHHHana. A no 

KpynHbIM TOBapaM, TaKHM, KaK aBTOM06HJIH, KpOMe HH(j)OpMaiIHH 

coBOKynHbix npoaaacax, HMeiOTCfl h ijinfipbi, KacaromiiecH ot- 
^ejibHbix npo^aBHOB (npoH3BO,a,HTejieH). Hx mo>kho HaiiTH KaK b 
o<j)HHHanbHbix HCTOHHHKax, TaK h b cnemiajiH3HpoBaHHoii npec- 
ce. Ho 6ojibmaa nacTb npoayKTOB h ycnyr Tpe6yeT npiiMeHeHiia 

KOCBCHHblX MeTOflOB. 

Jlyniue Bcero, kohchho, npoBecTH cneiiiiajibHoe o6cjie,a,o- 
BaHHe pbiHKa hjih c6brroBoro noTemniajia. Bo-nepBbix, oho non- 
th Bcer^a BbinojiHHMO. A bo-btopmx, c ero noMOiHbio mo>kho 
BbiaBHTb TaKHe fleTanH h tohkocth, KOTopbie o6mhho ycKOJib3a- 

K)T OT CTaHJ0,apTH3HpOBaHHbIX OTHCTOB. Ho TyT, K CO^KajieHHK), 

npH^eTca CTOJiKHyTbca c flpyrofi npoGjieMon: KaKHMH ciuiaMii 
npoBecTH o6cjieflOBaHHe? 

Ecjih <J)HpMa peanH3yeT cboio npojiyKiiHio orpamiHeHHO- 
My HHCny kjihchtob h jiOKajiH30BaHHO, to ecTb b y3KHx Teppn- 
TopHanbHbix npe^ejiax, oco6bix TpyflHOCTeM OHa He 6yfl,eT hciim- 

TblBaTb. ^.OCTaTOHHO, HT06bI HCKOTOpbie H3 ee COTpy/JHHKOB, 

npome/niiHe onpejiejieHHyio nojrroTOBKy, onpociuiH noTpe6iiTe- 
jiefi h o6o6iu;hjih nojiyqeimbie ,a,aHHbie. A KaK 6biTb b cjrynae, 
Kor^a HOMeHKnaTypa h accopTHMeHT npojryKiniH BecbMa pa3HO- 
o6pa3Hbi, p,a h 30Ha npofla>K CTOJib miipoKa, hto He no/jiiaeTca 
HenocpeflCTBeHHOMy oxBaTy? YBejiHHHTb hhcjio coTpy/nniKOB, 
3aHaTbix b oGcjieaoBamiH? Ho OTKyjo,a hx B3aTb? npHBJienb k 
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pa6oTe nepcoHan perHOHajibHbix npe,o,CTaBHTejibCTB? Ho no3BO- 
jiht jih hx KBanH(j)HKaiiHa cnpaBHTbca co CTOJib cneiiH(j)HHecKOH 
3afl,aHeM? 

4* 3xcnpecc-aHaiiH3 pi>ihkob 



n 



[o-BHfl,HMOMy, b Tex cnryaHHax, KOiTja o6cjieaoBaHHe 
pbiHKa npe^CTaBJiaeTca cjiokhmm h MacuiTa6HbiM, 
npaBHJibHee BOcnojib30BaTbca ycnyraMH opraHH3aHHH, cnoco6- 
hmx npeflocTaBHTb Heo6xo/niMyio HH<})opMaiiHio. Penb H/jeT He 
TOJibKO o 3aica3ax Ha npoBeaefflie MapKeTHHroBbix HCCJieaoBaHHH 
Ha 3afl,aHHyio TeMy, ho h o Tax Ha3biBaeMbix noflnncHbix ycny- 
rax. XoTa y Hac ohh He nojiynnjiH 3HaHHTejibHoro pacnpocTpa- 

HeHHa, B npOMblHIJieHHO pa3BHTbIX CTpaHaX B HHX BHflaT OflHH H3 

Han6ojiee 3(J)(J)eKTHBHbix KaHanoB c6opa ^aHHbix. 

Tax, HecKOJibKO flecaTHJieTHH Ha3a,a, no3pa3fl,ejieHHe 
«JJ,ojjjk» aMepHKaHCKOH <J)HpMbi «MaK-rpoy Xhjdi» npeajioaouio 
BceM 3aHHTepecoBaHHbiM jiHHaM noflmicaTbca Ha HH^opMaHHio o 
HOBOCTpoHKax, 3anjiaHHpoBaHHbix b pa3JiHHHbix yronKax CTpa- 
Hbi. B OTneTe, BbicbiJiaeMOM KJineHTy, 6mjih flaHHbie KaK o Mec- 
TonojioaceHHH ctpohkh, Tax h o ee MacuiTa6ax, xapaKTepe, hc- 
nojib3yeMbix TexHOJiornax h t. p,. Onnpaacb Ha 3th /jaHHbie, 

MO>KHO C H3BCCTHOH TOHHOCTbK) OHCHHTb, HanpHMep, nOTeHHHajI 

pbiHKa CTpoHMaTepnajiOB. H, ecTecTBemio, hx npoH3BOflHTejiH 
6mjih H36aBJieHbi ot Heo6xo3HMOCTH HenocpeflCTBeHHO 3aHH- 
MaTbca HCCJie/jOBaHHeM cbohx pmhkob. 

IIoMOHb b OHeHKe o6"beMOB 6yflyiHHx npofl,a>K cnoco6Hbi h 
TaK Ha3biBaeMbie kh^crcm pmhkob. Ohh npe/jCTaBJiaiOT co6oh 
HHCJia, noKa3biBaioiHHe p,onw coBOKynHoro cnpoca, npHxo,o,aiHHe- 
ca Ha OTjjejibHbie 30hm. Taxne hh/jckcm Moryr yHHTbraaTb KaK 

OflHH H3 <})aKTOpOB CnpOCa, TaK H HX KOM6HHaHHH. B nepBOM 

CJiynae mm HMeeM flejio c o/nro^aKropHMMH HH^eKcaMH, a bo 

BTOpOM - C MHOrO(J)aKTOpHMMH. 

IIonpo6yeM paccHHraTb KaKOH-HH6yflb npocTOH hhackc. 
Bo3bMeM 3a ocHOBy po3HHHHbie npofl,a>KH. flaHHbie no CTpaHe b 
H&noM h OTflejibHMM <J)e3epajibHMM OKpyraM CBeaeM b Ta6jiHHy h 
paccHHTaeM HH/jeKC po3hhhhmx npofl,a>K. 



38 



Cnpoc h eMKOCTb pbiHKa 



O^HO(|)aKTOpHblii pblHOHHblH HH^eKC 


C>eaepajibHbiH OKpyr 


P03HHHHbie 

upo/javKH 2006 r. 
(b mjih. py6.) 


HH^eKc 


CeBepo - 3anafl,Hbifi 


88113 


11,6 


U,eHTpajibHbiH 


208627 


27,3 


K)>KHbIH 


132746 


17,4 


IIpHBOJDKCKHH 


104482 


13,7 


ypanbCKHH 


98701 


12,9 


Ch6hpckhh 


74388 


9,8 


,H,ajIbHeBOCTOHHbIH 


56021 


7,3 


Bcero 


763078 


100 



KaK mo>kho Hcnojib30BaTb 3HaqeHHa 3Toro HH^eKca? 

^.onycTHM, <j)iipMe, Toprytomefi noTpe6HTejibCKHMH TOBa- 
paMH o6mero Ha3HaneHHa b MacuiTa6e Been erpaHbi, Hy>KHO 
cnjiaHHpoBaTb He TOJibKO oG'beM, ho h CTpyKTypy cbohx npofl,a>K. 
Tor^a en ctoht o6paTHTbca k 3TOMy HH^eKcy. Hcxofla H3 Hero, 
CJie^yeT o>KH,a,aTb, hto b U,eHrpajibHOM OKpyre 6y,a,eT npoflaHO 
27,3 npoHenra ot o6mero oG^eivia npoayKHHH, Tor^a KaK b JJajib- 

HeBOCTOHHOM - JIHHIb 7,3 npOHCHTa. ECTeCTBCHHO, npH yCJIOBHH, 

hto pbiHOHHoe noBefleHne ^aHHoro npofl,yKTa Mano OTJinnaeTca 
ot OKpyra k OKpyry, h cnpoc Ha Hero floeraTOHHO OflHopo^eH. 

OflHaKO aaneKO He Bee pbmonHbie HHaeKCbi erojib npocTbi. 
BcTpenaiOTca h TaKHe, KOTopbie nojiynaiOTca nyTeM cjio^khmx 
pacneTOB, rp,e ynHTbraaiOTca He TOJibKO KOJiHnecTBeHHbie noKa3a- 
TejiH, ho h «Beca» OT,a,ejibHbix (jmKropoB. K HHCJiy Han6ojiee H3- 
BecTHbix h ranpoKO npHMeHaeMbix pbiHOHHbix HH^eKCOB, npe/jo- 
CTaBJiaeMbix Ha KOMMepnecKOH ochobc, OTHOorrca noKa3aTejiH, 
BKJiiOHaeMbie b OKero^HbiH «063op noKynaTejibHofi cnoco6HOC- 
th» aMepHKaHCKoro >KypHajia «Sales management)). KpoMe oa,ho- 

(JDaKTOpHblX HHfleKCOB HaCeJieHHfl, P03HHHHMX npOfl,a>K H 3(j)(J)eK- 

THBHoro ,a,oxo,a,a noKynaTejien, ohh oxBaTbiBaiOT Tpn cneHHajib- 
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hmx HH^eKca - noKynaTOibHOH cnoco6HOCTH, aKTHBHOCTH npo- 
p,ayK n KanecTBa. 

Hh^ckc noKynaTenbHOH cnoco6HOCTH npe^CTaBJiaeT co- 
6oh KJiaccHHecKHH npHMep «B3BemeHHoro» noKa3aTena. Oaicro- 
py 3(j)(j)eKTHBHoro floxo^a noKynaTejiefi npncBaHBaeTca «Bec» 
0,5; po3hhhhmx npofla^K - 0,3; h Hacejiemia - 0,2. 3aTeM onpe- 
aejiaeTca aojih toh hjih hhoh 30hm pbiHKa no Ka>Kfl,OMy H3 sthx 
<J)aKTopoB b HToroBbix ^aHHbix b nejiOM no CTpaHe. IIojiyneHHbie 
3HaneHna yMHO}KaK)Tca Ha «Bec» cooTBeTCTByioinero (jmicropa. 
H, HaKOHeij, pe3yjibTaTbi CKna^biBaiOTca flpyr c flpyroM, o6pa3ya 
HH^eKC noKynaTejibHon cnoco6HOCTn. 



PblHOH- 

Haa 


<J>aKTopbi h «Beca» 


,II,0J1H 


,ZI,OJlH 


^OJIH B 


Hh- 


30Ha 


3(p(peK- 


P03HHH- 


HHCJieH- 


aeKc 




THBHOrO 


HblX 


HOCTH 


(W = 




aoxoaa 


iipo/iaav 


Hace- 


1,0) 




noKyna- 


(W=0,3) 


JieHHH 






TeJiefl 




(W=0,2) 






(W=0,5) 








MocKBa 


0,194 


0,232 


0,071 




«Bec» 


0,097 


0,070 


0,014 


0,181 


CaHKT- 










IleTep- 










6ypr 


0,076 


0,084 


0,036 




«Bec» 


0,038 


0,025 


0,007 


0,070 


CBepfl- 










jiOBCKaa 










o6jiacTb 


0,041 


0,044 


0,024 




«Bec» 


0,021 


0,013 


0,005 


0,039 










0,290 



Kaicne BbiBOflbi mo>kho c/jejiaTb, ocHOBbraaacb Ha sthx 
(npoH3BOJibHbix) ^aHHbix, npeflCTaBJieHHbix TaGjinne? Bo-nep- 
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bmx, noKynaTejibHaa cnoco6HOCTb Tpex HHrepecytoinnx Hac pe- 
rHOHanbHbix pbiHKOB cocTaBJiaeT 29 nponenroB (nonTH TpeTb) 
o6meHaiiHOHanbHoro. Ho fl,a>Ke cpcrn jin/jepoB ecTb aGconiOT- 
Hbifi HeMnHOH. 3to MocKBa, HbH bo3mo)khocth b 2,59 pa3a npe- 
Bbiina.T cooTBeTCTByiomHH noTeHiinaji CaHKT-IIeTep6ypra. A 
CBep/jJiOBCicaa oGnacTb MHoroKpaTHO ycTynaeT o6eHM ctojih- 
ijaM. CTano 6biTb, npn nponnx paBHbix ycnoBHax nejiecoo6pa3- 
Hefi pa3Mem,aTb cboh npofl,a>KH hmchho b MocKBe hjih - b 
KpafiHeM cnynae - b CaHKT-IIeTep6ypre. Hto >Ke icacaeTca oc- 
TajibHbix pernoHOB, to b cyMMe nx noKynaTejibHaa cnoco6HOCTb 
jiHinb HeMHoro npeBbimaeT TpeTb o6ineHanHOHajibHOH. IIo3TOMy 
ohh CKopee Bcero npeflCTaBJiaiOT .zuia npo^aBiiOB eme MeHbiunfi 
HHTepec, neM CBep/jJiOBCicaa o6jiacTb. 

HH^eKC aKTHBHOCTH npo,o,a)K onnpaeTca Jinnib Ha jnm H3 
Tpex (J)aKTopoB, npeflCTaBJieHHbix b HH^eKce noicynaTejibHOH 
cnoco6HOCTH. OaKTHnecKH TyT BbiaBJiaeTca noica3aTejib npofl,a>K, 
npHxoflainnxca Ha flojno HacejieHna flaHHon TeppHTopHH (pbi- 
hohhoh 30hm) no cpaBHeHHio c TeM »ce noKa3aTejieM, B3aTbiM no 
CTpaHe b HejiOM. Ho ana yao6cTBa BbiHHCJieHHH nojia b po3HHH- 
hmx npofl,a>Kax npocTO cooTHoenrca c aojien b hhcjichhocth 
HacejieHHa. 



PblHOH- 


,3,0J1H P03HHHHMX 


^OJIH B 


HH^eKc 


Hasi 30Ha 


npoaaac (A) 


HHCJieHHOCTH 


(100 






iiace.ieniiH 


(A/B)) 






(B) 




MocKBa 


0,232 


0,071 


327 


CaHKT- 








neTep- 








6ypr 


0,084 


0,036 


233 



Orciofla acHO, hto b Mockbc c6biTOBaa aKTHBHOCTb Bbinie, 
neM b CaHKT-neTep6ypre. XoTa b CaHKT-neTep6ypre 3tot hh- 
neicc HecKOJibKO 6ojibnie, HeM b cpe/nreM no CTpaHe. 

3a cneT nero >Ke MocKBa HMeeT Taicon nepeBec? 
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OneBHflHO, b MocKBe Bbime noicynaTejibHaa cnoco6HOCTb 
HaceneHHa. OHa 6ojiee JiHHaMHHHa n npeBoexoanT no HHCJieH- 
hocth ocTanbHbie pernoHbi. A icpoMe Toro, ecTecTBeHHO npefl.no- 
jio>KHTb, hto MHorne H3 Tex, kto coBepmaeT TaM po3HHHHbie 
noKynKH, aBJiaiOTca He mccthmmh >KHTejiaMH, a npne3>KHMH - 

TypHCTaMH HJIH TeMH, KTO rOCTHT y CBOHX pOflCTBeHHHKOB, 

Apy3en n 3HaK0Mbix. 

HaKOHen, HH^eKC KanecTBa coothocht noicynaTejibHyio 
cnoco6HOCTb Ha flymy HaceneHHa toh hjih hhoh TeppHTopnH 
(pbiHOHHon 30hm) c cooTBeTCTByiomHM o6ineHanHOHajibHbiM no- 

Ka3aTejieM. 



PbiHOHHaa 


HH^eKc 


,ZI,OJIH B 


HH^eKc 


iona 


noKyna- 


HHCJieH- 


(100 




TeJlbHOH 


HOCTH 


(A/B)) 




ciioco6hocth 


iiace.ieiniH 






(A) 


(B) 




MocKBa 


0,181 


0,071 


255 


CaHKT- 








IIeTep6ypr 


0,070 


0,036 


195 



JlerKO 3aMeTHTb, hto HH/jeicc KanecTBa o6enx pbmonHbix 
30H Bbime, neM b nejiOM no CTpaHe. B to >Ke BpeMa, MocKBa no 
3T0My noKa3aTejno cymecTBeHHO onepe)KaeT CaHKT-IIeTep6ypr, 
to ecTb h noKynaTejibHaa cnoco6HOCTb He TOJibKO Been pbi- 
hohhoh 30hm, ho h ee cpeflHecTaTHCTHiecKoro npe^CTaBHTejia 
Bbime, HeM y flpyrnx TeppnropnH. 3Ta HH^opManna MO>KeT 6biTb 
nojie3HOH He TOJibKO fljia pa3yMHoro neHOo6pa30BaHHa, ho h fljia 
OT6opa TecTOBbix pmhkob, Ha kotopmx npoBepaiOTca nepcneic- 

THBbl HOBblX HJIH MOflH(})HnHpOBaHHbIX TOBapOB, nOflGopa flHCT- 

pn6bK)TopoB h flnjiepoB, pa3MemeHna co6cTBeHHbix npe/jCTa- 
BHTeubCTB n flaace Bbi6opa cpe,a,CTB ocymecTBJieHna peiaiaMHbix 
MeponpnaTHH. 

Eine oflHHM nojie3HbiM HHaeiccoM aBJiaeTca noica3aTejib 
npoflBHHyTOCTH ToproBon MapKH. Ho c ero noMOinbio npoH3BO- 
flHTca OHeHKa He CTOJibKO cmkocth caMoro pbiHKa, CKOJibKO 
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c6biTOBoro noTemiiiajia toh hjih hhoh (})HpMbi. 3tot HH^eKC 
Bbipa>KaeT OTHOiueHHe p,onw npoaa>K <j)npMbi, npnxo/unnHxca Ha 
onpeflejieHHyio Teppnropnio, k noTeHHnajiy Bcero Teppnropn- 
anbHoro pbiHKa. 

HT06bI BblBeCTH HHfleKC npOflBHHyTOCTH TOprOBOH MapKH, 

Hy>KHO, npe>Kfl,e Bcero, aKicyMyjiHpoBaTb 6a30Bbie iiH(j)pbi npo- 
aa)K b ijejiOM no CTpaHe n no oxziejibHbiM pernoHaM. 3aTeM ny- 
TeM cooTHeceHna npoaaac, ocymecTBJieHHbix b Ka^Kflon H3 3-thx 
TeppnTopnajibHbix 30H, c coBOKynHbiMn npofl,a>KaMH ^aHHoro 
npojryicTa, onpe/jejiaeTca cGmtoboh noTeHHnaji OTJiejibHO B3aTbix 
30H. Cjieflyioinnn mar - noerpoeHne KapTHHbi pacnpe/jejieHna 
c6biTa KOHKpeTHon (j)npMbi no pbmonHbiM 30HaM. /Jjia 3Toro ee 
npofl,a>KH b Ka>Kfl,on 30He cooTHOcaTca c o6men cyMMon peajrn- 
3annn. HaKOHen, pa3fl,ejinB /jojiio npo/jaac b toh hjih hhoh 30He 
Ha c6mtoboh noTeHnnaji caMon 30hm h yjvmoacHB nojiyneHHbin 
pe3yjibTaT Ha 100, HaH^eM HHaeicc npo/i,BHHyTOCTH ToproBon 
MapKH, nop, KOTopon <J)npMa ocymecTBJiaeT c6mt Toro hjih HHoro 
npo/iyKTa. 



PblHOH- 


P03- 


0H- 


06b- 


,3,0.1m 


HHjjeKc 


Haa 30Ha 


HHH- 


aeKc 


eM 


npo- 


npojjBH- 


(oKpyr) 


Hbie 


c6m- 


npo- 


^a>K b 


HyTOCTH 




npo- 


TOBO- 


aaac 


jjaH- 


Topro- 




^a>Kii 


ro no- 


<I>Hp- 


HOll 


BOll 






TeH- 


Mbl 


30He 


MapKH 






miajia 






100*(4)/ 






30IILI 






(2) 


CeBepo- 












3anaji- 












HblH 


88,1 


11,6 


1,4 


5,9 


51 


U,eHT- 












pajibHbin 


208,6 


27,3 


4,5 


18,9 


69 


K)>KHbIH 


132,8 


17,4 


4,2 


17,7 


102 


IIpH- 












BOJDKCKHH 


104,5 


13,7 


2,5 


10,5 


77 
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PblHOH- 


P03- 


Hh- 


06b- 


^OJIH 


HHaeKc 


Haa 30Ha 


HHH- 


aeKc 


eM 


npo- 


npoaBH- 


(oKpyr) 


Hbie 


c6m- 


lipo- 


nam b 


HyTOCTH 




npo- 


TOBO- 


ma >k 


aaH- 


Topro- 




ia>KII 


ro no- 


^np- 


HOM 


BOll 






TeH- 


Mbl 


30He 


MapKH 






mia.ia 






100*(4)/ 






30HbI 






(2) | 


ypanb- 












CKHH 


98,7 


12,9 


7,7 


32,3 


250 


Ch6hp- 












CKHH 


74,4 


9,8 


2,1 


8,8 


90 


^ajibHe- 












BOCTOH- 












Hbffl 


56,0 


7,3 


1,4 


5,9 


81 


BCEfO 


763,1 


100 


23,8 


100 





®iipMa, HbH noKa3aTejiH npe/jCTaBJieHbi b Ta6mme, one- 
BHflHO, BecbMa npeycnena b YpanbCKOM oxpyre, ho Kpajme 
ckpomho Bena ce6a b CeBepo-3ana,a,HOM. Pe3yjibTaTbi, othooi- 
miieca k K)>KHOMy oxpyry, mo>kho cqjrraTb Bnojrae npiieMJie- 
mmmh, nero He CKa^cenib o pa6oTe b U,eHTpajibHOM h IIphbojdk- 
ckom OKpyrax. Bo3mo>kho, 3thmh 30HaMH (J)HpMa npeHe6peraa 
BnojiHe co3HaTejibHO, H36paB cbohm uejieBbiM pmhkom Ypajib- 
ckhh h KbKHbiM OKpyra. OflHaKO He hckjhohcho, hto OHa npoc- 
to He cyM&Jia a^anTHpoBaTb cboio MapKeTHHroByio nporpaMMy k 
TeM 30HaM, rfl,e hh^ckc npoflBHHyTOCTH ee ToproBofi MapKH 
OKa3ajica Ha kphthhcckh hh3koh OTMeTKe. 

3HaHHTejibHbiH HHTepec npe^CTaBJiaeT h Taicon kocbch- 
hmh MeTOfl, 30HflHpoBaHHa pbiHKa, KaK ay^HT 3anacoB. Ero nep- 
BOOTKpbiBaTejiaMH CTanH (J)apMaHeBTHHecKaa h irameBaa OTpacnii 
npoMbimjieHHOCTH. OTnacTH noTOMy, hto ohh HaxoflHJiHCb b no- 
jioce CKaHKOo6pa3Horo pocTa, ho ruaBHoe — H3-3a bmcokoh koh- 
KypeHiiHH, KOTopaa 3acTaBJiajia (})HpMbi, 3aHaTbie b hhx, no,apo6- 
ho iiccjieflOBaTb HHTepecytomne hx pbiHKii. 
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IIorpy3HBiuHCb b aHami3 TOBapoo6opoTa Ha 3-thx pbmicax, 
npoH3B03HTejiH jiexapcTB h ynaKOBaHHOH e^bi oGHapy^KHJiH, hto 
hx co6cTBeHHaa CTaTHCTiiica npofl,a>K ciuibHO pacxoflirrca c flefi- 
CTBHTejibHofi KapTHHofi cnpoca. BbiacHHJiocb, hto cymecTByeT 
3aMeTHbifi BpeMeHHoM pa3pbiB Meamy OTrpy3Kofi npoflyiciiHH on- 
tobmm h po3hhhhmm npo,o,aBiiaM h nocjicayiomeH 3aicyiiKOH ee 
KOHen-HbiMH noTpe6HTejiaMH. 

IIpe3nojio>KHM, <})HpMa npoaaeT roTOBbie 3aBTpaKH H3 pii- 
ca. C6mt npoflyKiiHH ocymecTBJiaeTca b TeHemie raecTH nocne- 
30BaTejibHbix nepiio,a,OB. CpaBHHM noBeflemie KOHenHbix noTpe- 
GirrejieH h nepenpoaaBuoB. 



S 5 

Q. 
I 3 

A 2 
O 1 



riepnoflbi BpeMeHM 
Ha anarpaMMe 6ejibie ctoji6hkh CHMBOJiH3HpyK>T OTrpy3Ky 

npOflyKIIHH npOH3BOfl,HTeJI>IMH, a 3aiUTpHXOBaHHbie - p03HHHHbie 

npoflaacH. ^ocTaTOHHO npocTO B3raaHyTb Ha hhx - h CTaHeT hc- 
ho, hto npofl,a>KH npoH3B03HTejieH h nepenpo/jaBHOB hocst He 

npOCTO pa3JIHHHbIH, HO H B KaKOM-TO CMblCJie npOTHBOnOJIO>KHbIH 

xapaKTep. 

ECJIH CyflHTb C TOHKH 3peHH3 npOH3BOfl,HTeJia, MO)KHO 

3aivieTHTb, hto pncoBbie 3aBTpaKH nojiyHHJiH noHTH HeMeflJieHHoe 
npH3HaHHe noTpeGirrejieji. B caMOM fleiie, flo TpeTbero nepiioaa 
hx npo^aacH HeyiaiOHHO pocjiii, npHHeM b caMOM 3-tom nepnofle 

OHH yBeJIHHHJIHCb HyTb JIH He BflBOe no CpaBHCHHK) CO BTOpblM. 

3aTO noTOM cjiyqiuica o6Ban. B neTBepTOM nepiio/ie 3aKa3bi 
ynajiH 6ojiee tom HanojiOBHHy h BnocneflCTBHii npoflOJDKajiii 
CHH>KaTbca, xoTa 11 He TaiaiMH 6biCTpbiMH TeMnaMH. 



45 



TjiaBa nepBaa 



A Tenepb nocMOTpHM Ha 3-Ty cnryaHHio raa3aMH po3HHH- 
hmx npoaaBijOB. Hto ohh BHaaT? IIocTOHHHbffl pocT npo,a,a:>K ro- 
tobmx 3aBTpaKOB. IipaB,a,a, TyT icpHBaa c6biTa He B3MbreaeT 
BBepx, ho OHa h He nHioipyeT bhh3. Po3HHHHbie npojiaBHbi ivieji- 
jieHHO, ho BepHO 3aBoeBbiBaiOT noTpe6HTejia. 

HeM >Ke o6ycjiOBJieHa CTOJib 3HaHHTejibHaa pa3HHHa? 

TeM, hto nepBOHaqanbHoe yBejiHieHHe OTrpy3KH npoflyK- 

HHH npOH3BOfl,HTeJiaMH 06yCJI0BJieH0 He CTOJIbKO JTHHaMHKOH 

cnpoca, CKOJibKO CTpeMJiefflieM nepenpo/jaBHOB 3anacTHCb jj,ocTa- 

TOHHblM KOJIHHeCTBOM nepCneKTHBHOrO TOBapa. KaK TOJTbKO 

CKJiaflCKHe eMKOCTH OKa3anHCb 3anojiHeHbi hm, 3aKa3bi npoH3BO- 

flHTeJiaM pe3KO COKpaTHJIHCb. H 3TO HeCMOTpa Ha TO, HTO C Ka>K- 

3biM nepHO^OM oG^eM po3hhhhmx npofl,a>K TOJibico B03pacTan. 

3Ta CHTyaHHa hcm-to HanoMHHaeT pa6oTy Tpy6onpoBoaa. 
CHanana b Hero 3aicaHHBaeTca )khjtkocti>, KOTopaa npaKTHiecKH 
He noTpe6jiaeTca. H Jinnib 3aTeM OHa HaiHHaeT Hcnojib30BaTbca 
fljia Tex hjih hhmx Hy>K3. Bot noHeMy Taicon c6mt npojjyKHHH 
nopoM uiyTa Ha3biBaiOT Tpy6onpoBOJTHbiM. Ero xapaicrepHaa oco- 
6eHHOCTb 3aKJHOHaeTca b tom, hto no HToraM npo/jaac Hejib3a 
c^ejiaTb 03H03HaHHbix BbiBOflOB. IIocneHiHbie peinefflia OT03BaTb 
npo^yKT hjih, Hao6opoT, BOBJienbca b floporocToamyio nporpaM- 
My ero npo3BH>KeHHa c o/niHaicoBOH BepoaTHOCTbio MoryT npn- 
BecTH k HeacejiaTejibHbiM nocjiejiCTBHaM. 

KaK >Ke 6biTb? 

Pa3yMeeTca, HaHJiyquiHH BapnaHT - Henocpe/iCTBeHHbiH 
3OHJ0,a>K po3hhhhmx npo/],a)K noTpe6HTejiaM. Ho, ecuH He CHHTaTb 
He6ojibinoro HHcna BepTHicajibHO HHTerpnpoBaHHbix KOMnaHHH, 
KOHTpojinpyioiHHx bck) Henonicy pacnpeflejieHHa, Beflymyio ot 
3aBOfla-H3roTOBHTejia k Mara3HHaM, npoH3BOfl,HTejiH He hmciot 

flOCTaTOHHOH HH(})OpMaHHH p03HHHC H OHH BbIHy)K]ieHbI npH- 

6eraTb k ycnyraM cneHHajiH3HpoBaHHbix <j)HpM, 3aHHMaiomHxca 

MapKeTHHrOBblMH HCCJieflOBaHHaMH. 

OflHaKO He Bee MapiceTHHroBbie djHpMbi coGnpaiOT jiaHHbie 

C nOMOIHbK) KJiaCCHHeCKHX HayHHblX MeTOflOB. HeKOTOpbie H3 

hhx co/jepacaT oco6yio po3HHHHyio ceTb, KOTopaa, noMHMO He- 
nocpeflCTBeHHbix npoaa)K, npn3BaHa aKKyMyjinpoBaTb h cyMMH- 
poBaTb HH(j)opMaHHK) o 3aKynKax TOBapoB noTpe6HrejiaMH. Tax, 
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OflHa hx nepBbix (j)npM nofl,o6Horo po^a co3flana floeraTOHHO 
npeflCTaBHTejibHyio ceTb anreic h 6aKajieHHbix Mara3HHOB, b 
KOTopbix nepiiofliiHecKii npoBepana TOBapo/iBH)KeHHe h ay^H- 
poBana 3anacbi. nojiyneHHbie CBe/ieHHa, Gy^ynn o6o6m,eHbi h 
3onojiHeHbi HH(j)opMaiiHeH o noTpeGirrejiax, BKjnonaa hx otho- 
meHHe k HOCHTenaM peiaiaMbi h ee cofl,ep>KaHHK), npeflOCTaBJia- 

JIHCb npOH3B03HTeJI5IM H OnTOBbIM TOprOBIjaM. TeM CaMbIM flJIH 

hhx OTKpbiBajiacb KapTHHa peanbHoro cnpoca n /jHHaMHica noBe- 
p,emw KOHenHbix noTpeGiiTejieM npo/ryicnHH. 

Pa3HOBHflHOCTbio ayflnra 3anacoB mo>kho cnnTaTb c6op 
HH(j)opMaiiHH 06 OTnycicax co ciaiaflOB. B nocneAHee BpeMa oh 
npno6peTaeT Bee 6ojibiuee 3HaneHne. C oahoh ctopohm, o6bin- 
Hbifi ay^HT 3anacoB o6xofl,HTca BecbMa ^oporo, a c flpyron - 
aBTOMaTH3aiiHa CKJiaacicoro yneTa no3BOJiaeT Jierico aKKyMyjin- 
poBaTb flaHHbie nepeMeineHnn TOBapoB co cicna/jOB b Mara3HHbi 
n flpyrne tohkh po3HHHHbix npoaaac. 

Onjinan aMepHKaHCKOH <j)npMbi «Time» nofl Ha3BaHiieM 
«Selling areas marketing)) 6bm b incite nepBbix, kto CTan 11c- 
nojib30BaTb flaHHbie 06 OTnycxax co cicnafl,a b KOMMepnedcnx 
nejiax. Oh npno6peTaji HH^opMannio y coTpyflHHnatoinnx c hhm 

P03HHHHMX TOprOBblX TOHeK H OnTOBblX npOflaBIJOB, KOHCOJIH- 

/nipoBan ee n nepenpoaaBaji no noanncice npon3BOfl,HTejiaM co- 
OTBeTCTBytornen npoflyianiH. 

npno6peTeHne Taicon HH^opMannn TO»ce ctoht Hefleme- 
bo. Ho OHa MO>KeT oxBaTHTb ropa3fl,o 6ojibinnn Kpyr TOBapoB n 
oG'beM npofl,a>K. IIpaBfla, TyT ynnTbiBaeTca ppwyKenwe npoflyioiHH 
TOJibKO ot CKJia^a k Mara3HHy. Hto nponcxo,o,HT flanbine - oera- 
eTca TanHon. TeM He MeHee, 3-to He cnnTaeTca cjihihkom 6ojib- 

UIHM He^OCTaTKOM. IIOCKOJIbKy TOBap006opOT Ha P03HHHHOM 

ypoBHe b nejiOM coBepmaeTca 6biCTpee, HeM Ha ohtobom, MHorne 
nonaraiOT, hto CBeaeHna 06 OTnycicax co cioiaaoB aaiOT xoporaee 
npn6jiH>KeHHe k KapTHHe noTpeGnTejibCKHx 3aicynoK. 

HepegKO (jnipMbi no/jxoaaT k OHeHice cnpoca c apyroro 

KOHHa. OHH pyKOBO^CTByiOTCa He CTOJIbKO flaHHblMH O (J)aKTH- 

necKHx npofl,a>Kax h HMetomnxca 3anacax, CKOJibKO HH(j)opMa- 
nnen o peanbHOM noTpe6jieHnn Toro hjih HHoro npo/iyKTa. Tor- 
3a cocTaBJiaiOTca pacneTHbie nenomcn, KOTopbie, CKJia/jbiBaacb H3 
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Hejioro pa^a iuaroB, npiiBOflar b KOHije kohhob k ^ocTaTOHHO 
peanHCTHHecKHM HH<j)paM. 

/JonycraM, (j)HpMa «TojiCTaic» acejiaeT npHKHHyTb, Kaxoe 

KOJIHieCTBO 3arOTOBOK flJia 6HCKBHTHMX TOpTOB OHa B COCTOHHHH 

npo^aTb. Ecjih 30Ha ii,eaTejibHOCTH orpaHHiHBaeTca paMKaMH 
o6jiacTH, b KOTopofi OHa flHCJiOHHpyeTca, 3a HCxoflHbiM nymcT 
pacneTOB mo>kho B3aTb iHCJiemiocTb MecTHbix ^KHTejieM CTapme 
6 JieT, paBHoe 200 tmc. lejiOBeic. Ymho^hb 3-to hhcjio Ha icoadi- 
(j)HHHeHT noTpe6jieHHa 6hckbhthmx toptob Ha flymy Hacejie- 
HHa, nojiyHHM o6mee kojihhcctbo cbeaaeMbix 3a rop, toptob. 

OflHaKO noHaTHO, hto nacTb H3 hhx noTpe6jiaeTca BHe 
30Ma (b pecTopaHe, Ha npneivie h t. p,.) jih6o npnoGpeTaeTca b 
totobom BH^e. Crano 6biTb, ee Hy>KHO BbinecTb H3 ro/jOBoro 
o6i>eMa. Eojiee Toro, He Bee, kto neieT TopTbi p,om&, nojib3yiOTca 
3aroTOBKaMH. HeKOTopbie npcgnoHHTaiOT Bee /jejiaTb cbohmh 
pyxaMH. Hhcjio Hcneiemibix hmh toptob Toace cjieayeT yiecTb 
npn onpefl,ejieHHH pbmoHHoro noTeHiniajia. HaicoHeii, npHxoflHT- 

Ca KOHCTaTHpOBaTb, HTO «T0JICTaK» He OflHHOK Ha pblHKC C HHM 

conepHHHaiOT MHorne apyrne npoH3BO,a,HTejiH 3aroTOBOK. A 3Ha- 
hht, noTeHHHa.il pernoHajibHoro pbiHKa Haiio coothccth c toh 
ero flOJiefi, KOTopaa npHHaiiJie}KHT «TojiCTaicy». 

3aBepniHB 3Ty Henb pacieTOB, mm nojiyHHM pa3Mep c6bi- 
TOBoro noTeHHHana 3toh (J)HpMbi. 

PacneTHaa uenb «ToJiCTHKa» 

HucjieHHOcmb jKumeneu odnacmu cmapme 6 nem 
1,2 mjih. * 

Ko3(p(puijueHm nompedneHux mopmoe Ha dymy HacenenuR 
(e zod) 

3 = 

Kojiunecmeo cbedaeMux ducKeummix mopmoe (e zod) 

3,6 mjih. * 

ffojm mopmoe, nompedjmeMux doMa 
85% = 

Konuuecmeo mopmoe, nompe6nneMbix doMa 
3,1 mjih. * 
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ffonn mopmoe, Komopue nexymcR dojua 
62% = 

Kojiuuecmeo mopmoe, ucneKaeMbix dojua 
1,9 mjih. * 

JJojih mopmoe, npuzomoejineMbix U3 3azomoeoK 
24% = 

Kojimecmeo mopmoe, npuzomoenneMbix U3 3azomoeoK 

(pbiHOHHbiM noTeHnnaji 3aroTOBOK ana 6hckbhthmx Top- 
tob) 0,5 mjih. * 

JJojih pbiHKa, npuHadjieDtcaiqaa «TojicmnKy» 
45% = 

C6umoeou nomemiuaji «TojicmxKa» 

0,2 MJIH. 

Oco6bie cjio>khocth npn H3yieHHH cnpoca B03HHKaiOT y 
4)npM, BbinycKaiOHiHx TOBapbi npoH3BOJi,CTBeHHoro Ha3HaqeHHa. 

0630pbl pblHKOB, Ha KOTOpblX OHH JI,eHCTByiOT, noaBJiaiOTca ro- 

pa3Ji,o pe^Ke. H 3to eerecTBeHHO. Hx TpyflHee OHeHHTb, neM 
noTpe6HTejibCKHe pmhkh. 

HacTOTa 3aKynoK 3-thx TOBapoB OTHOCHTejibHO HeBejiHKa, 
3aTO pa3Mepbi hx HeconoeraBHMbi c noTpe6HTejibCKHMH 3aica3a- 
mh. CaMH noKynaTejiH Ha npoMbiuuieHHbix pbmicax aoji>KHbi 06- 
jia/jaTb cooTBeTCTByromeH KBajin^HKannen. A rjiaBHoe - HTo6bi 
c/jejiica cocToajiacb, TOBapaM npon3BOJi,CTBeHHoro Ha3HaneHna 

npHXOflHTCa He npOCTO COOTBCTCTBOBaTb HeKOTOpbIM CTaHaapT- 

hmm KpHTepnaM, ho h aji,anTHpoBaTbca k KOHKpeTHbiM ycjiOBnaM 
Toro hjih HHoro KJineHTa - k HMeiomeMyca o6opyflOBaHHK), npn- 
MeHaeMbiM hm TexHOJiornaM h aa)Ke Tpe6oBaHnaM, KOTopbie 
CTaBaT nepeii, 3aica3HHKOM noTpe6HTejiH ero npoflyicnnn. B TaKofi 
cniyannn MHorne MeTO/jbi oneHKH cnpoca, He cnnTaa pa3Be hto 

KJiaCCHieCKHX (J)OpM HCCJieflOBaHHa pblHKOB, HaHHHaiOT 3aBaTb 

c6oh. H y npo/jaBiiOB TOBapoB npon3BOJi,CTBeHHoro Ha3HaneHna 
B03HHKaeT BnenaTJieHHe, hto nojiynnrb CKOJibKO-Hn6yji,b ji,octo- 
BepHbie CBeaeHna 06 nnrepecyioinHx hx pbimcax nonpocTy He- 

B03MO>KHO. 

OflHaico cymecTByeT no KpanHen Mepe oji,hh cnoco6 koc- 
BeHHoro onpeaejieHna cnpoca, KOTopbin cnoco6eH Bbi/jaTb 3Ha- 
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neHHa, BecbMa y,a,OBJieTBopnTejibHbie b nepBOM npnGjinaceHnn. 
Oh ocHOBaH Ha nepepa6oTice HH(j)opManHH, npeflOCTaBJiaeMOH 
CTaTHCTHnecKHMH opraHaMH. H, xoTa ee HepeflKO CTaBaT nofl 
coMHeHne, a Ha/],e)KHOCTb nojiyneHHbix CBefleHHH b 3HannTejib- 

HOH Mepe 3aBHCHT OT flOCTOBepHOCTH O^HIJHajIbHblX flaHHblX, 
«CTaTHCTHHeCKHH» MeTOfl MO)KeT 6bITb Hpe3BbIHaHHO nOJie3HbIM, 

TeM 6onee b ycnoBHax, Kor^a hhmmh nyraMn He yo,aeTca 30- 
6nTbca onncaHHa nojio>KeHHa p,en Ha pbmice. 

CTaTHCTHnecKHe opraHbi pacnpe/jejiaiOT oG'beM BbinycKa 
npoflyKijHH no BnaaM aeaTejibHOcrn, KOTopbie, b cboio onepeflb, 
«3aniH(j)poBbiBaiOTca» c noMOinbio cnennajibHbix ko^ob (OK- 
B3/],). H, hto6m nprncHHyTb, KaKOB noTeHHHan pbiHKa, <j)npMe 
fljifl Hanana cneflyeT nocMOTpeTb, CKOJibKO npoH3BOfl,aT Te, kto 
Mor 6bi CTaTb noTpe6nrejieM ee npo/ryKnnn. IIpaBfla, 3-to CfleaTb 
He TaK nerKO, icaic Ka>KeTCH Ha nepBbin Bsrnzp,. Be/jb npeflnpna- 
THa KJiaccH(j)HHHpyiOTCfl no BbinycKaeMon npoayicnnn, a He no 
3aicynaeMbiM hmh cbipbio n MaTepnajiaM. A 3HannT, HyacHO Ha- 
hth KaicoH-TO cnoco6 nepexo^a ot totoboh npoflyioniH k ee 
KOMnoHeHTaM. 

IIpe3nojio>KHM, mm npoH3BOfl,HM jiaKOKpacoHHbie MaTepna- 
jim n xothm BbiacHHTb, npeflnpnarHa KaKHx bh^ob fleaTejibHOCTH 
aBJiaiOTca nx ochobhmmh noTpeGnrejiaMH. CaMbifi npocTon n 
ecTecTBeHHbiH nyrb - o6paTHTbca k co6cTBeHHOMy onbny h 
npoaHajiH3HpoBaTb pacnpcgejieHne CBoefi KJiHemypbi no OK- 
B3JX- TeM caMbiM yaacTca ycTaHOBHTb OTpacnn h noaoTpacjin, 
npeflCTaBJiaiomHe fljia Hac noTeHnnajibHbin pmhok. Pa3yMeeTca, 
3th CBe^eHHa ctoht flononHHTb HH^opMannen, coaepacamenca b 
OTneTax pa3JinnHbix ToproBbix n npoMbinmeHHbix acconnaHHH, b 
KOTopbix coo6inaeTca cooTBeTCTByioinHx nocTaBicax. 

Cjie^yioinHH mar - onpe,a,ejiHTb MecTO jiaKOicpacoHHbix 
MaTepnanoB b oG^eMe npoH3BoacTBa 3thx OTpacnen (no/jOTpac- 
Jien). ToHHee - penb H^eT p,one 3aTpaT Ha jiaKH n KpacKH b 
cocTaBe cbipbeBbix pacxoaoB, Been ce6ecTOHMOCTn b nenoM hjih 
flaace neHbi Ha roTOByio npo/iyKHHio. Taicne ^aHHbie mo>kho no- 
jiynnTb KaK H3 ny6jiHHHbix hctohhhkob, Tax n nepe3 flOBepn- 
TejibHoe oGnjeHHe c Han6ojiee npeacTaBHTejibHbiMH KJineHTaMH. 
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KaK TOJibKO 3th flaHHbie 6yfl,yT co6paHbi, y>Ke He cocTaBHT 
oco6oro Tpy^a ouemiTb pbiHOHHbifi noTeHinian jiaKOKpacoHHofi 
OTpacjiH, a BCJiefl 3a hhm h noTeHiniajibHyio eMKOCTb pbiHKa b 
MacniTa6ax Been CTpaHbi. 



OxpacJin 
(noaoxpacjin) 


CXOH- 

MOCXb 

CbipbH 11 

Maxe- 
piiajiOB 

(B MJIH. 

py6.) 


floJiH JIKM 
b cocxaBe 

CbipbH H 

Maxe- 
piia.iOB 

(B %) 


PblHOH- 

Hbiii 

noxeH- 

miaji 

(b MJIH. 

py6.) 


JlecHaa h 
3epeBoo6- 
pa6aTbiBaiomaa 
npoMbiui- 

JieHHOCTb 


374,3 


1,9 


7,112 


Me6ejibHaa 
npoMbiiu- 

JieHHOCTb 


523,5 


2,1 


10,994 


MeTajuiOH3fl,ejiHa 


4016,3 


0,4 


16,064 


MauiHHOCTpoeHHe 
(6e3 3JieKTpoTex- 
hhkh) 


8007,8 


0,2 


16,016 


3jieKTpo- 
TexHHnecKaa h 
3JieKTpoHHaa 
npoMbiiu- 

JieHHOCTb 


4467,4 


0,3 


13,402 


Abtomo6hjic- 
CTpoHTejibHaa 
npoMbiui- 

JieHHOCTb 


3271,1 


0,4 


13,084 








76672 
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Ho B03MO)KHOCTH «CTaTHCTHHeCKOrO» MCTOfla 3THM He or- 

paHHHHBaiOTca. Ecjih Hymio, k pbiHOHHOMy noTeHiinajiy OTflejib- 
hmx OTpacjiefi hjih hx rpynn mo^kho fl,o6aBHTb CBefleHna o Tex 
hjih hhmx TeppHTopnax. /Jjia 3Toro HyacHO BbiaBHTb reorpa^n- 
necKoe pacnpeaejieime noTpeGnrejien jiaKOKpaconHbix MaTepna- 
jiob, a 3aTeM nyTeM yMHoaceHna o6i>eMa hx Bbinycica Ha aojiio 

CTOHMOCTH 3TOH npOflyKnHH B HX HeHe npOH3BOflCTBa HaHTH, Ka- 

Koe KOJiHnecTBO jiaKOB h KpacoK MO>KeT 6biTb npoaaHO Ha flaH- 

HOH TeppHTOpHH. 

TaKOH A,H(})4)epeHHHpoBaHHbiH noflxofl k pbiHOHHOMy no- 
TeHHHajiy Bnojme onpaBflaH. 3anacTyio Ba>KHO 3HaTb He TOJibKO 
coBOKynHyio eMKOCTb pbiHKa, ho h to, KaicoB noTeHnnaji OTflejib- 

HO B3HTMX TeppHTOpHH H OTpaCJiefi. HanpHMep, eCJIH H3BeCTHO, 
HTO B MaCOMOJIOHHOH npOMbiniJieHHOCTH HJIH B HyKOTCKOM aBTO- 

homhom OKpyre noTpe6jieHHe jiaKOKpaconHbix MaTepnajiOB npe3- 
BbinaHHO Mano, HeT CMMCJia npeflnpnHHMaTb oco6bie ycnjina fljra 
npo^BHaceHHa CBoeM npojryiciiHH Ha sth pmhkh. OTflana ot hhx 
Bpajo, jih npeBbiCHT 3aTpaneHHbie ycnjina. A 3HanHT, ncKJHOHeHne 
hx H3 MapKeTHHroBoro nnaHa no3BOJinT npnflaTb eiviy 6ojibinyio 

c6ajiaHCHpOBaHHOCTb H KOHneHTpnpOBaHHOCTb. 

Boo6m,e nepexofl ot o6ineHanHOHajibHbix pmhkob k Tep- 

pHTOpHajIbHblM H Hao6opOT HHOrfla BbI3bIBaeT nOBbimeHHblH HH- 

Tepec. JJ&jio b tom, hto flajieKO He Bcerfla o63op pmhkob npefl- 
CTaBJiaeTca bo Bcex pa3pe3ax. CjrynaeTca, hto flaHHbie KacaiOTca 
jiHiub CTpaHbi b nejiOM jih6o TOJibKO ee OTflejibHbix pernoHOB. B 
3thx cjiynaax Ba>KHO cyivieTb KoppeKTHO arpernpoBaTb hjih npo- 
ji,H(j)(})epeHHHpoBaTb hx. 

IIojio>KeHHe 3aTpyaHaeTca TeM, hto Taxaa nponeflypa HMe- 
eT cmmcji Tor^a, Korfla pmhkh, Meatfly kotopmmh ycTaHaBJiHBa- 
eTca KaKoe-TO cooTBeTCTBHe, npHMepHO oflHHaKOBM no CBoefi 
CTpyKType. Mexfly TeM sto ycjiOBHe He o6a3aTejibHO BbinojiHa- 
eTca. Ecjih noTpeGnrejibCKne BKycbi CHJibHO pa3JiHnaiOTca b flByx 
pernoHax, Bpafl, jih flonycTHMO flaHHbie 06 oahom h3 hhx Me- 
xaHHiecKH nepeHOCHTb Ha flpyroM. 

HanpHMep, Ha wre Pocchh nejibMeHn nojib3yiOTca He Ta- 
khm bmcokhm cnpocoM, KaK b CnGnpH. Tohho TaK ace CBefleHHa 
npofl,a>Kax OTenecTBeHHbix aBTOMo6HJien b HeHTpajibHbix 06- 
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jiacTax Hejib3a Henocpefl,CTBeHHO 3KCTpanojiHpoBaTb Ha /JajibHHH 
Boctok. TaM OT^aiOT aBHoe npeanoHTeime «HHOMapicaM» - npii- 

HeM B OCHOBHOM ailOHCKHM H OTHaCTH KOpeHCKHM. 3TH pa3JIHHHa 
MajIO 3aBHCHT OT /],OXO/],OB HJIH IUIOTHOCTH HaCeJieHHJI. A 3HaHHT, 

b TaKHx cjiynaax HeoGxoaiiMO CTpoiiTb oco6bie periiOHajibHbie 
(j)opMyjibi cnpoca, cnoco6Hbie ynecrb cneiiH(})HKy toh hjih hhoh 

pblHOHHOH 30HbI. 
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<*>OPMHPOBAHHE BA30BOH 1|EHM 

npo30Hfl,HpoBaB pbiHKH, onpeflejiHB CBOHX nOTCH- 
HHajIbHblX KJIHeHTOB H OHCHHB CnpOC, MO>KHO 
npncTynHTb k ycTaHOBJieHHio 6a30BOH HeHbi. 
ITpn 3tom cueflyeT onepeTbca Ha /nm (haicropa, HMeioniHx p,nx 
Hee peraaiomee 3HaneHHe. 3to iichoboh /niana30H, BHyrpH ko- 
Toporo (J)HpMe npiixoaHTca HCKaTb CBoe peraeHHe, h sjiacTHH- 
HOCTb cnpoca, xapaKTepH3yiomaa B03MO>KHyK) peaiaiHK) noicy- 
naTejiefi Ha ycTaHOBJiefflie Tex hjih hhmx hch. 

/],Hana30H u,en, paccMaTpHBaeMbix npo/iaBHOM, 3aBHCHT, 
npe>Kfl,e Bcero, ot ero npnopHTeTOB h pbmoHHbix ycTaHOBOK, a 
TaK>Ke ot (jjHHaHCOBoro nojioaceHHa h 3anpocoB. Hto >Ke icaca- 
eTca 3JiacTHHHOCTH pbiHKa, to OHa aBJiaeTca fljia (hnpivibi BHera- 
hhm (haicropoM, tcm ycjiOBHeM, npn kotopom ocymecTBJiaeTca ee 
HeHOBaa nojiHTHica. 3jiacTHHH0CTb ecTb He hto HHoe, KaK co- 
OTHomeHHe Meacay hchoh Ha npo/iyKHHio h TeM ee KOJinnecTBOM, 
KOTopoe noKynaTejib totob npno6pecTH no 3-toh HeHe. H, 3Haa 

3JiaCTHHHOCTb CnpOCa H yCTaHOBHB fl,Hana30H B03MO>KHbIX HCH, 
MO>KHO BbiaCHHTb, KaKHe H3 HHX n03BOJI5HOT fl,o6HTbCa Han6ojib- 

hihx npofl,a>K . 

1. KoHcpHrypaijHH 3aTpaT 

lyMMa, KOTopyio ynjianHBaeT Ka>Kfl,biH noKynaTejib, 
'jiHHib b pe^KHx cjrynaax aBJiaeTca HCKJHOHHTejibHbiM 
30X030M npoaaBiia, y KOToporo tot npno6peTaeT TOBap. 3to 
npoHCxo^HT Tor^a, icoraa b pojin npoaaBHa BbiCTynaeT caM npo- 
H3BOflHTejib. ropa3fl,o name Me>Kfl,y hhm h KOHenHbiM noTpe6n- 



1 Cm., Hanp.: Bennett S., Wilerinson J. B. Price - quantity relation- 
ships and price elasticity under in-store experimentation // Journal of bu- 
siness research. 1974. January. P. 30; Neslin S. A., Shoemaker R. W. 

Using a natural experiment to estimate price elasticity: The 1974 sugar 
shortage and the ready-to-eat cereal market // Journal of marketing. 
1983. Winter. P. 44. 
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TejieM ctoht onpe/jejieHHaa nenb nepenpo/jaBnoB, kotopmm npn- 
HaajiOKHT nacTb nojiyneHHon neHbi, cooTBeTCTByioinaa ToproBon 
HaijeHKe. IIo3TOMy, paccHHTbiBaa cboh npe/jnojiaraeMbiH 3,0x03, 

npOH3BOfl,HTeJIb fl,OJI>KeH HCXOflHTb He H3 6a30BOH IjeHbl, a H3 TOH 

cyMMbi, KOTopaa nocTynHT k HeMy nepe3 cooTBeTCTByioinHH ica- 
Han pacnpefleneHHa. A ee mo>kho onpe/jejiiiTb KaK pa3Hnny mok- 
jxy 6a30BoM neHon n toh cyMMapHon ckh^koh, KOTopaa npeaoc- 
TaBJiaeTca 3aaencTBOBaHHbiM b nenomce nepenpo^aBiiaM. To 
ecTb CKHflKa, npHxoflamaaca Ha flaHHbin icaHaji pacnpe^ejieHHa, 
(})aKTHHecKH ecTb Mapaca, Heo6xo/niMaa ero ynacTHnicaM. 

IIpe3nojio>KHM, 6a30Baa HeHa npoflyicra - 300 py6jien. 
IIpH 3tom CKHflKa, npe,oycMOTpeHHaa ^Jia KaHana pacnpe/jejie- 
HHa, nepe3 KOTopbifi tot npo^aeTca, paBHa 124 py6. 24 icon. 
Tor^a HHCTaa HeHa npoH3BOfl,HTejia cocTaBHT 177 py6. 76 Kon. 

Hmchho 3Ta nem h fl,0Ji>KHa CTaTb OTnpaBHbiM nyHKTOM 
fljia pacneTa oacH/jaeMon npnGbuiH. Ecjth (j)HpMa npe/jnojiaraeT 
ocTaTbca b Bbinrpbinie hjih xotji 6bi He nponrpaTb, ee cobo- 
KynHbie 3aTpaTbi, BKjnonaa HaKJia^Hbie, flOJDKHbi 6biTb He Bbiiue 
hhctoh HeHbi npoH3BOflHTejia. B npoTHBHOM cnynae, CKOJib 6bi 
3HaHHTejibHOH hh ica3ajiacb 6a30Baa HeHa, OHa HeMHHyeMO npn- 
Be^eT k y6biTKy. A 3HannT, b ^ojirocpoHHOM nnaHe (J)HpMe He 
ctoht HaaeaTbca He TOJibico Ha npoHBeTaHne, ho aaace Ha bm- 

>KHBaHHe. 

Kto MO^ceT nocnopHTb c TeM, hto neHa Ha TOBap b o6ineM 
cnynae p,onyKna noKpbiBaTb noHeceHHbie Ha Hero 3aTpaTbi? Be/n> 
HHane Bbipynica ot npofl,a>K He CMoaceT KOMneHcnpoBaTb Bcex 
H3fl,ep>KeK, h y6biTKH CTaHyT a6cojnoTHO Hen36e>KHbiMH. A 3Ha- 
hht, Ha rpaHb BbDKHBaHna 6yaeT nocTaBJieH caM npoaaBen. 

KaKOBa >Ke CTpyicrypa pacxo^OB, ocymecTBJiaeMbix fynp- 

MOH? 

HaHHeM c nocToaHHbix 3aTpaT. K hhm OTHoeaTca cyMMbi 
aMopTH3aHHH 3fl,aHHH, coopy>KeHHH, o6opyfl,OBaHHa h flpyrnx oc- 
hobhmx cpe^CTB. Taicon >Ke xapaKTep hocst njiaTe>KH 3a apeH^y 
noMemeHHH, TpaHcnopTHbix cpeacTB h apyron tcxhhkh, npo- 
HeHTbi no Kpe^HTaM n t. p,. J\a h o6mexo3ancTBeHHbie h a/jMHHH- 
CTpaTHBHbie pacxoflbi oGmhho HanpaMyio He CBa3aHbi c TOBa- 

p006opOTOM (JDHpMbl. OGlUHM CBOHCTBOM BCeX 3THX 3aTpaT 3B- 
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naeTCH to, hto ohh noHTH He MeHaiOTca c yBejinneHneM hjih 
yMeHbraeHHeM o6teMa BbinycKa. CKOJibKO 6m npojryKHHH OHa hh 
npoH3Bejia, en b jho6om cjrynae npnxojiHTca TpaTHTb nacTb 

CpeflCTB Ha COGCTBeHHOe (})yHKHHOHHpOBaHHe. 

HHoe Jiejio - nepeMeHHbie 3aTpaTbi. Ohh Ha3biBaiOTCH TaK 
noTOMy, hto hx pa3Mep MeHaeTca BMeere c o6"beMOM nporo- 
BOflCTBa. HeM 6ojibine npofl,yKHHH BbinycKaeT (})HpMa, TeM Bbirae 
ypoBeHb nepeMeHHbix 3aTpaT. H, Hao6opoT, hx hcbo3mo)kho chh- 
3HTb 6e3 coKpameHHa TOBapHoro BbinycKa. 

Ho Me^cfly nocTOHHHbiMH h nepeMeHHbiMH pacxo^aMH cy- 
mecTByeT HeKOTopaa B3anMHaa o6paTHMOCTb. 

Tax KaK nocToaHHbie 3aTpaTbi cjia6o 3aBHcaT ot oG'beMOB 
BbinycKa, c ero yBejinneHneM ohh CHH)KaK)Tca b pacneTe Ha e/],H- 
HHHy npoflyianiH. HanpHMep, earn npe/Hiojio>KHTb, hto b roa 
nocTOHHHbie 3aTpaTbi cocTaBJiaiOT 100 mjih. py6., a (j)npMa npo- 

H3BO/HIT 4000 MHHH-TpaKTOpOB, TO BblXOflHT, HTO Ka>Kfl,bIH TpaK- 

Top aKKyMyjiiipyeT b ce6e 25000 py6. nocToaHHbix 3aTpaT. Te- 
nepb flonycTHM, hto y^anocb noflHarb BbinycK MHHH-TpaKTopoB 
30 6000 Tbican b toj\. KaKHM 6y,a,eT oG'beM nocToaHHbix 3aTpaT, 
npiixoaamrixcH na oa,HH TpaKTop? IIpHMepHO 16667 py6. To 
ecTb nocToaHHbie 3aTpaTbi (j)npMbi OKa3biBaiOTca nepeMeHHbiMH, 
ecjin HCxoaHTb H3 Ka>K3oro OT^ejibHO B3aToro npo/ryKTa. 

HenTO noxo>Kee (xots h c npoTHBonojio>KHbiM 3HaKOM), 
npoHCxoflHT c nepeMeHHbiMH 3aTpaTaMH. Ohh HanpaMyio 3aBH- 
cht ot oG^eMOB BbinycKa, a 3HanHT, pacTyT c Ka>Kfl,oii e/nnfflHen 
npopyicnHH. Ho HMeHHO no3TOMy hx pa3Mep b pacneTe Ha o/jHy 
Taicyio eflHHHijy ocTaeTca Hen3MeHHbiM. Ecjih npn oG^eMe npo- 
H3BOfl,CTBa, paBHOM 4000 TpaKTopoB, nepeMeHHbie 3aTpaTbi j\o- 
CTnraiOT 600 mjih. py6., to npn yBejinneHHH BbinycKa p,o 6000 
ohh cocTaBaT 900 mjih. py6. OflHaico KaK b nepBOM, TaK n bo 
btopom cjiynae Ha OT^ejibHO B3aTbin TpaKTop npn/jeTca 150 tmc. 
py6jien. A 3HanHT, npnMeHHTejibHO k ojthoh e/nnmne npoflyK- 
Hhh nepeMeHHbie 3aTpaTbi CTaHOBaTca nocToaHHbiMH n He Me- 
HaiOTCa B 3aBHCHMOCTH ot oGteMOB BbinycKa. 

EcTb, KOHenHO, n onpe/jejieHHaa rpynna 3aTpaT, Hocamiix 
npoMOKyTOHHbin xapaKTep. Hx Ha3biBaiOT ycjiOBHO nocToamibi- 
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mh hjih nojiynepeMeHHMMH. K hhm npHnncjifliOT, HanpHMep, 
pacxoabi Ha peMOHT n o6cjiy>KHBaHHe Mannm n o6opyjj,OBaHna. 

Pa3Mep 3thx 3aTpaT, ecTecTBeHHO, yBejinnHBaeTca BMecTe 
c o6teMOM npoH3BOfl,CTBa, ho flaneKO He b npaMofi nponopHHH. 
IIo3TOMy 6e3 oco6oro ymep6a p,n% tohhocth aHajiroa hx mo>kho 
pacnpe^ejiHTb MOKjjy nocToamibiMH h nepeMeHHbiMH - b 3aBH- 
chmocth ot Toro, k Kaicon H3 3-THx rpynn OHH 6jIH>Ke. H, hto6m 
ynpocTHTb Ta6jiHHHbiH aHajiH3 6a30Bbix HeH, Jiynine o6onTHCb 
OflHHMH TOJIbKO nOCTOaHHblMH h nepeMeHHbiMH 3aTpaTaMH. 



KpaTKocpoHHbie 3aTpaTbi 




OflHaKO, ecnn HenocpeflCTBeHHO cooTHoenrb 3aTpaTbi c 
HeHOH, npn^eTca B3rjiaHyTb Ha hhx h c HecKOJibKO hhoh tohkh 
3peHHH. CymecTByeT no KpaHHen Mepe HecKOJibKO noHaTHH, 
oxBaTbiBatoinnx 3aTpaTbi n croainnx b onpe/jejieHHOH CBa3H c 
neHOH. Ecjih hx crpynnnpoBaTb, nepejj, HaMn oicaacyTca, npeacae 
Bcero, KpaTKocpoHHbie h aojirocponHbie 3aTpaTbi. B cboio one- 
pe/jb, KpaTKocpoHHbie 3aTpaTbi mo>kho nofl,pa3fl,ejinTb Ha Tpn pa3- 
jihhhmx BH^a. 3to npeflejibHbie 3aTpaTbi (KII3), cpe^Hne cobo- 
KynHbie 3aTpaTbi (KCC3) n cpe^Hne nepeMeHHbie 3aTpaTbi 
(CII3). Ho ecnH co cpeflHHMH 3aTpaTaMH Bee 6ojiee hjih MeHee 
npocTO, Tax KaK ohh npe^CTaBJiaiOT co6on OTHOineHHe cootbct- 
CTByroinnx (coBOKynHbix hjih nepeMeHHbix) 3aTpaT k oG'beMy 



Cm.: IleTpocHH A. 3. Kypc Ha ycnex. C. 14 - 16. 
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BbinymeHHOH npoflyKHHH, to He erojib jicho noHaTHe npe,a,ejib- 
hmx 3aTpaT. Me>K3y TeM hmchho oho nrpaeT KjnoHeByio pojib bo 
MHornx pacneTax, CBa3aHHbix c HeHOo6pa30BaHHeM. 

XoTa, roBopa o 3aTpaTax Ha e/jHHHHy npoflyKHHH, o6mhho 

HMdOT B BHfly CpeflHHe H3,0,ep)KKH, ohh Mano HTO flaiOT, Kor^a 

penb 3axoflHT o tom, KaKHe cpe^CTBa Hy>KHO H3pacxoflOBaTb Ha 
yBejiHHeHHe oG^eMa BbinycKa. JJeno b tom, hto 3aqacTyio npn- 
pocT pacxoflOB npoHCxo^HT OTHioflb He nponopHHOHanbHO cpea- 
hhm H3fl,ep>KKaM. IiOBbiiuaiOTca b ochobhom nepeMeHHbie 3aTpa- 
Tbi. Hto 5Ke KacaeTca nocToamibix, to hx flHHaMHKOH b KpaTKO- 
cpohhom nnaHe mo>kho npeHe6pe<Tb. 

B 3-thx ycnoBHax ropa3flO Jiyniue o6paTHTbca k npeflejib- 
hmm H3fl,ep>KKaM. Ohh npeflCTaBJiaiOT co6oh pacxo,a,bi Ha npoH3- 
BoacTBO h peajiH3aHHio OflHOH flonojiHHTejibHOH e/niHHHbi npo- 
flyKHHH. H, ecuH o6o3HanHTb coBOKynHbie 3aTpaTbi nepe3 C3, a 
o6T>eM BbinycKa nepe3 Q, npeaejibHbie 3aTpaTbi (113) mo>kho bh- 
pa3HTb c noMOHibio <J)opMyjibi: 

n3 = AC3/AQ, r 3 e 

AC3 - pa3HHHa Meacgy nojiHbiMH 3aTpaTaMH (j)HpMbi h ee 
pacxo^aMH, npeAmecTBOBaBHiHMH flonojiHHTejibHOMy Bbinycicy; 

AQ - KOJiHnecTBO flonojiHHTejibHO BbinymeHHbix c/ihhhh 
npoflyKHHH. 

B KpaTKOcpoHHOM nnaHe npnGbuib MaiccHMH3HpyeTca, 
ecuH HeHa ycTaHaBJiHBaeTca Ha ypoBHe npeaejibHbix 3aTpaT. Co- 
OTBeTCTBeHHO no Hen npoaaeTca kojihhcctbo npo/iyKHHH Q[. 
/],ajibHeHraee yBejiHHeHHe Bbinycica npHBO^HT Jinuib k noBbiiue- 
hhk) aojih 3aTpaT b HeHe TOBapa. Hto >Ke icacaeTca coKpameHHa 
npofl,a>K, to oho CHH>KaeT npnGbuib, nocKOJibicy yMeHbiuaeTca 
hhcjio ee «HOCHTejieH» - TOBapoB, npo/jaBaeMbix no ^amion He- 
He. 

HHane roBopa, noxa HeHa npeBbiinaeT npe/iejibHbie 3aTpa- 
tm, ocTaeTca pe3epB fljia HapamHBaHHa npnGbuin - nocpe/jCTBOM 
yBejiHneHHH BbinycKa npo,oyKHHH. IIoTepH, B03HHKaioiHHe ot Ta- 
Koro npeBbimeHHa, npeflCTaBJieHbi Ha rpa(})HKe KpaTicocpoHHbix 

3aTpaT 06jiaCTbK), OrpaHHHCHHOH TOHKaMH Pi, P2 H KpHBOH KII3. 

OflHaKO pa3Mep npnGbuin, nojiynaeMOH ot eAHHHHbi npoflyKHHH, 
onpeflejiaeTca pa3HOCTbio Me^y ee hchoh h cpeflHHMH cobo- 
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KynHbiMH, a He npe/iejibHbiMH H3fl,ep>KKaMH. YMHoacaa ee Ha oG'b- 
eM npofl,a>K (b HaTypajibHOM Bbipa^KeHHH), nojiynaeM o6inyio 
Maccy npnGbuiH. 

Ho nofl,o6Haa Jiornica paccyayjeHHn xopoma b «Hfl,eanb- 

HOH» CHTyaHHH, KOr^a nOKOH <})HpMbI He TpeBO>KHT TeHb KOHKy- 
peHTOB. ECJIH >Ke OHH aKTHBH3HpyiOTCfl, HaHHHaiOTCa HeHOBbie 

CTOJiKHOBeHHa, BbiHy>Kfl,aiomHe CHH^KaTb HeHy, nocToaHHO ypaB- 
HHBaa ee c npeaejibHbiMn 3aTpaTaMH h onpe/jejiaa Han6ojiee npn- 
6biJibHbiH oG'beM npofl,a>K no 3-toh HeHe. B Taioix ycnoBHax oco- 
6yio BaacHOCTb (npaB^a, jiHinb b KpaTicocpoHHOM nnaHe) npno6- 
peTaiOT 3Ba HeHOBbix ypoBHH. 

IlepBbiH H3 hhx npe^CTaBJiaeT co6oh HaHMeHbinyio HeHy, 
noKpbiBaiomyK) Bee noHeceHHbie 3aTpaTbi. OHa aBJiaeTca hh>k- 

Hefi TOHKOH Ha KpHBOH CpCTHHX COBOKynHblX 3aTpaT h Haxo- 

flHTca Ha ee nepeceneHHH c kphboh npeflejibHbix 3aTpaT. IIo 3toh 
HeHe P2 MoaceT 6biTb npoaaHO kojihhcctbo Q2 npoflyicnHH. OHa 
HMeeT KpHTHnecKH Ba>KHoe 3HaqeHHe, nocKOJibicy jno6aa HeHa, 
MeHbiuaa, tom P2, He b cocto>ihhh KOMneHcnpoBaTb noHeceHHbie 

3aTpaTbI H HeH36e>KHO npHBOflHT K y6bITKaM. 

OflHaKO MaKCHMH3aHHa npnGbuiH He aBJiaeTca e^HHCTBeH- 
ho bo3mo>khoh nejibio npoflaac. IIoflHac Ha nepeflHHH nnaH bmxo- 

flHT, HanpHMep, MHHHMH3anHa y6bITKOB, KOr^a HX npHXOflHTCfl 

TepneTb b cb33h c noflflep^aHneM accopTHMeHTa h ^pyrHMH 3a- 
flanaMH, KOTopbie (})HpMa cnnraeT npnopHTeTHbiMH. Ho h b stom 
cnynae cmDKeHHe hch He MO>KeT 6biTb 6e3rpaHHHHbiM. 

BnouHe ecTecTBeHHO 3afl,aTbca BonpocoM: icaic flajieico 
<J)HpMa BnpaBe nojrrn no 3-TOMy nyTH? 

OTBeTOM cjiy>KHT neHa P 3 , BbiCTynaioinaa b KanecTBe rag- 
men tohkh Ha kphboh cpe^Hnx nepeMeHHbix 3aTpaT. Ecjih (})aK- 
TnnecKaa neHa OKa3braaeTca Bbirae Hee, to nocToaHHbie H3- 
aepacKH xoTa 6bi nacTHHHO KOMneHcnpyiOTca - aa)Ke KOirja b 
nejiOM nojiynaeTca y6biTOK. 3aTO ecnn neHa na/jaeT Hn>Ke P3, OHa 
He b CHJiax noKpbiTb n nepeMeHHbie 3aTpaTbi, to ecTb <})HpMa 
ocymecTBJiaeT npofl,a>KH KaK 6bi 3a cboh cneT, (JDaKrnnecKH 03a- 
pnBaa kjihchtob. Bot noneMy neHa Ha npoflyianiK) npaKrnnecKn 
Bcer^a (3a HdanoneHneM OT/jejibHbix cnynaeB, npeaycMOTpeH- 
hmx MapiceTHHroBbiM nuaHOM, - Bpo^e «peKuaMHon neHbi» hjih 
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flpyrnx Mep CTHMyjinpoBaHHa) /jojDKHa 6biTb Bbiiue hjih no Kpafi- 
Hefi Mepe paBHa nepeMeHHMM H3Ja,ep)KKaM. Hto6m B03MecTHTb 
cpe^CTBa, KOTopbie 6mjih Henocpe,o,CTBeHHO noTpaneHbi Ha H3ro- 
TOBJieHHe npoflyKiiHH, Hy^KHO no neHe P3 npo/jaTb oG'beM Q 3 . 

A hto nponcxoflHT c 3aTpaTaMH b aojirocponHOM nnaHe? 
HeM ohh OTJinnaiOTca ot KpaTicocponHbix 3aTpaT? 

Ecjih B3aTb 6onee npoaojDKHTejibHbie cpoKH aeaTejibHOCTH 
4>npMbi, neM 1-2 ro^a, nerKO yBHaerb, hto rpaHn Meatfly noero- 
aHHbiMH n nepeMeHHbiMH H3,a,ep)KKaMH HannHaiOT crapaTbca. 3a 
TaKon nepnofl, (JDnpivia cnoco6Ha noereneHHO nepecTponTb cboh 
moiuhocth n npncnocoGHTbca k BbinycKy 6ojibinero hjih MeHb- 
niero o6i>eMa npoflyicnHH. A 3HannT, 3aTpaTbi, paHee Ka3aB- 
mneca nocToaHHbiMH, npeflCTaHyr y>Ke KaK nepeMeHHbie. 



flonrocpoHHbie 3aTpaTbi 
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BbinycK 



ITjiaHHpya u,eHbi Ha flJiHTeJibHyio nepcneKTHBy, 
TaKJKe cjie^yeT ^oSHBaTbca MaKCHMH3aH,HH npnSbijiH. 
^jih 3Toro HyjKHO ypaBHHTb u;eHbi h flOJirocpo^Hbie npe- 
,a;ejibHbie 3aTpaTbi (/JII3), hto flocTHraeTca npn H,eHe P x h 
oSteMe BbinycKa Q 1 . IIpH 3tom flojirocpo^mbie ySbiTKH, 
ecjiH ohh conpoBOJKflaioT fleaTejibHocTb $hpmm, CBH^e- 
TejibCTByioT jihSo o cHHjKeHHH ee pbiHo^Horo noTeH- 
H;najia, jih6o o ^pe3MepHo bmcokhx 3aTpaTax, rpo3HiHHx 
CBecTH Ha HeT Bee ycnjina. H H36aBHTbca ot ydbiTKOB 
Bpafl jih y,a;acTca c noMombio oflHoii jihhib n;eHOBOH no- 
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JIHTHKH. IIpHqHHbl HX JieJKaT TJiySjKe - B CaMHX OCHOBaX 

flejioBOH cTpaTerHH chapMhi. 

KaK 6m to hh 6mjio, h b flOJirocpoHHOM njiaHe Hejib3a non- 
HOCTbio OTBJienbca ot KOHKypeHTHoro aaBJiemia. CTano 6biTb, 

npHXOflHTCa CHHTaTbCa H C Heo6xO,THMOCTbK) CHH>KeHHa IieH B 

6ojiee OTflaneHHOH nepcneKTHBe. CaMaa HH3Kaa Hem, KOTopaa 
MoaceT 6biTb npn stom Ha3HaneHa, Haxoflnrca Ha ypoBHe P2. IIpH 
BbinycKe Q2 OHa paBHaeTca flOjrrocpoHHbiM cpeflHHM coBOKyn- 
hmm 3aTpaTaM (J\CC3). Ho o^HOBpeMeHHO P2 coBna^aeT c KpaT- 

KOCpOHHblMH CpeflHHMH 3aTpaTaMH (KCC3) H KpaTKOCpOHHblMH 

npe/jejibHbiMH 3aTpaTaMH (KII3). 3to KnaccHHecKoe yanoBiie 
paBHOBecna, k KOTopoMy CTpeMHTca iirpa pbmoHHbix chji. 

TaKHM o6pa30M, pa3yMHaa HeHOBaa nojiHTHKa He flOJDKHa 
orpaHHHHBaTbca KpaTKOcpoHHbiM nofl,xofl,OM k H3fl,ep>KKaM. Ero 
cjie^yeT coBMecTHTb c flOJirocpoHHbiM BH/jefflieM, onnpaacb, npe- 
>Kfl,e Bcero, Ha Taic Ha3biBaeMyio KpHByio 3aTpaT . 

fleno b tom, hto co BpeMeHeM - no Mepe Toro, KaK pacTyT 
oGteMbi BbinycKa npo^yKHKH, - CHHacaiOTca 3aTpaTbi Ha Kaac/iyio 
OT^ejibHO B3aTyio eflHHHHy. HaKanjiHBaa onbiT, (hnpivia pa3pa6a- 
TbiBaeT pa3JiHHHbie Bepcnn npo/iyKTa, npe/inojiaraiomHe MeHb- 
nine H3fl,ep>KKH, BHe,rpaeT 6ojiee 3<h(heKTHBHbie TexHOJiornn npo- 
H3BOflCTBa, bboaht fleHCTBeHHbie MeTOflbi oGecneneHHa pe>KHMa 

3KOHOMHH. B pe3yJIbTaTe nOaBJiaeTCa B03MO)KHOCTb COOTHOCHTb 

3aTpaTbi Ha eaHHHHy npo^yKHKH He c pa3JiHHHbiMH oGteMaMH 
BbinycKa - b 3aBHCHMOCTH ot Macinra6oB npoH3BOfl,CTBa, - a c 

COBOKynHbIM 06T>eM0M, B3aTbIM 3a TOT HJIH HHOH (flOCTaTOHHO 

npoflOJi>KHTejibHbiH) nepnofl,. 

KaK )Ke mo>kho Hcnojib30BaTb onbiTHyio KpHByio 3aTpaT 

B HeH006pa30BaHHH? 

IIpeflnojio>KHM, HeKaa (hnpivia bmboaht Ha pmhok sjickt- 
poHHbie nacbi b nepnofl 1. ITepBOHaqajTbHaa HeHa P! aBJiaeTca 



3 Cm. Hanp.: Polan R. J., Jeuland A. P. Experience curves and dynamic 
demand models: Implications for optimal pricing strategies // Journal of 
marketing. 1981. Winter. P. 52; Day G. S., Montgomery D. B. Diagno- 
sing the experience curve // Journal of marketing. 1982. Spring. P. 44; 
Ghemawat P. Building strategy in the experience curve // Harvard 
business review. 1985. March - April. P. 143. 
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oneHb bmcokoh. OHa /jocTaTOHHa ana toto, hto6m noKpbiTb 3Ha- 
HHTejibHyio nacTb pacxoaoB, CBa3aHHbix c pa3pa6oTKOH 3-Toro 
npoflyKTa. 

TeM He MeHee, (J)HpMa BJia^eeT TexHOJiorneH HHTerpajib- 

HblX CXeM H MO)KeT IIOCTpOHTb OnblTHyK) KpHByK) 3aTpaT, KOTO- 

paa KaK 6bi CTaHOBjrrca cpe/jCTBOM npefl,CKa3aHHa /jHHaMHKH 6y- 
3ym,Hx H33ep>KeK. Oieaya onbiTHOH kphboh, (JmpMa npHKHflbi- 
BaeT, KaKHx H3aep>KeK Ha^o o^KHflaTb npn HapacTaHHH oG'beMOB 
BbinycKa. Ectcctbchho, OHa nojiynaeT B03MO)KHOCTb BbiCTpoHTb 
cbok) ueHOByio nojiHTHKy h b flOJirocpoHHOH nepcneKTHBe, no- 
CToaHHO npHcnoca6jiHBaa ee k H3MeHaiomHMca 3aTpaTaM. Heaa- 
poM rpa<J)HK cpeflHHx flOJirocpoHHbix 3aTpaT Ha3biBaiOT HHor/ja 
njiaHHpyiomeH kphboh. 
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IIOHHTHO, HTO, eCJIH (J3HpMa flOCTHrHCT CO BpeMeHeM 3Ha- 
HHTeJIbHblX oG'beMOB npOH3B03CTBa, flJIfl Hee He COCTaBHT oco- 
6orO Tpy^a CHH3HTb ueHbl. Il03T0My flOJirOCpOHHblH MapKCTHH- 

roBbiH nnaH, oxBaTbraaiomHH 7 nepnoflOB h BKJHonaioiHHH (J)aK- 
Topbi, KOTopbie o6ecneHHBaiOT Tpe6yeMbie ypoBHH npo^aac, bo 
MHoroM opneHTHpyeTca Ha npeflnojiaraeMbie pa3Mepbi H3fl,ep)KeK 
h cooTBeTCTByiomHx hm hch. CoraacHO o>KHfl,aHHaM, b nepnofl, 1 
(BHe^peHHe Ha pmhok) flOJDKHa npeo6jra,a,aTb u,eHa P^ 3aTeM efi 
npe^CTOHT pe3KO ynacTb /jo 3HaneHHa P2, KOTopoe BecbMa 6jih3- 
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ko k TOHKe 6e3y6biTOHHOCTH. 3to CHH^KeHHe ueHbi, ycHJieHHoe 
cnennaiibHbiMH MepaMH no npoaBH)KeHHio TOBapa, npn3BaHO cy- 
mecTBeHHO yBejinnnTb oG'beM npofl,a>K. 

U,eHa P 2 6yfl,eT /jep^KaTbca b TeneHne nepno/iOB 2 h 3, noica 
b Hanajie nepnoaa 4 He npoH3oflfl,eT em,e oa,hh o6Ban - 30 
ypoBHa P3. B pe3yjibTaTe (J)HpMa CHOBa npaKTHnecicH jiHiunrca 
npnGbuiH. OflHaKO 3aTeM - no Mepe 6biCTporo npnpocTa kojih- 
necTBa c6biBaeMon npoayianiH - Macca npnGbinn eraHeT yBejin- 
nnBaTbca. npn6buib, npHHOCHMaa TOBapoM, ocTaHeTca CTa6njib- 
hoh BnnoTb p,o OKOHnaHna nepno^a 7, Ha kotopom n 3aBep- 
raaeTca MapiceTHHroBbiH nnaH. 

MHorne ajieierpoHHbie <J)npMbi - Bpozie npoH3BOflHTejien 
Tex »ce nacoB hjih MHKpoKanbKyjiaTopoB - n b caMOM /jene nojib- 
3yiOTca TaKHM noaxoaoM k o>KH3aeMbiM 3aTpaTaM. IIpaBaa, chh- 
>KeHHe neH npoH3BO/niTC5i hmh ropa3fl,o name h MeHee pe3KO. Ho 
b ocTanbHOM nx noaxoa Mano OTJinnaeTca ot npeacTaBJieHHOH Ha 
rpa(J)HKe MoaejiH. Ilpn 3tom ohh Hepe^KO pyKOBoacTByiOTca 06- 
ihhm npaBHJiOM, KOTopoe TaioKe mo^kho o6jienb b rpa^nnecKyio 
(})opMy. 

OnumHan Kpuean u 3KU3HeHHuu u,ukji moeapa 
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Hejib3a CKa3aTb, hto onbrraaa icpnBaa 3aTpaT aBJiaeTca na- 
Haneen, yHHBepcanbHMM cpeacTBOM nporH03npoBaHna bo3mo>k- 
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hmx ijeH. /JaneKO He Bee (j)iipMbi eio nojib3yiOTca. Jlpyrue, koto- 
pbie npHMeHajiH ee, OTrajiKHBaacb ot cjihiukom rpy6bix, ynpo- 
meHHbix npeflCTaBJieHHH 06 stoh kphboh, Hepe/jKO HcnbiTbiBanH 
pa30HapoBaHHa. Ho, ecjin noflxo/niTb k onbiTHofi kphboh flOCTa- 

TOHHO Th6kO H OTBOflHTb efi HaflJIOKamee MeCTO b HeHoo6pa3o- 

BaHHH, OHa cnoco6Ha nocjiy>KHTb BecbMa nojie3HbiM HHCTpy- 
MeHTOM aHajiH3a h npefl,BHja,eHHa hch b Tex cnynaax, Kor^a Mac- 
uiTa6 npoH3BOJ0,CTBa, pa3pa6oTKH h TexHOJioriiii, a TaK>Ke o6yne- 
Hne KajrpoB OKa3biBaiOT cepbe3Hoe BJiiiaHiie Ha to, KaK co Bpe- 
MeHeM MeHaeTca noBejreHiie 3aTpaT. 

2. OjKH^aeMan npu6t»tm» 

TeiM ninpe flnana30H npeanojiaraeMbix u,en h Bbiiue 
k3JiacTHHHOCTb cnpoca, Teivi 6ojibinee hhcjio ueHO- 
bmx anbTepHaTHB npiixofliiTca pacciviaTpHBaTb. H 
Hao6opoT, ecjin iichoboh ja,Hana30H /jocraTOHHO y30K, a 3-jiac- 
THHHOCTb cnpoca HH3Ka, mo>kho orpaHiiHHTbca flByMa - Tpeivia 
ajibTepHaTHBaMH, KOTopbie, c ojthoh ctopohm, Haii6ojiee actio 
Bbi-a>KaiOT ijeHOByio nojiiiTHKy (jmpMbi, a c flpyroM - cootbct- 

CTByiOT KpHTHHeCKHM TOHKaM B CTpyKType CnpOCa. OflHaKO B 

3tom cnyqae iieHbi, BbiraaaamHe fljia <J)HpMbi npeflnoHTHTejibHee 
jrpyriix, Heo6xofl,HMO npoaHanH3HpoBaTb c tohkh 3peHHa 3-jiac- 
thhhocth cnpoca. 

KaK >Ke npoBecTH paccMOTpemie iieHOBbix ajibTepHaTHB? 

Ojihh H3 Haii6ojiee npocTbix h ^ocTyimbix cnoco6oB - 
BOcnojib30BaTbca TaGjiHiieii, Ky,o,a 3aHOcaTca ocHOBHbie napaivieT- 
pbi npofl,a>K npn pa3JiHHHbix 6a30Bbix iieiiax. 



n/n 


HaHMe- 

Houaniie 

noKa3a- 

TeJia 


A.ibiepua i'UBHbie 6a30Bue uenbi 


1 


2 


3 


4 


5 


1 


Ba30Baa 
ijeHa 


300 


250 


200 


150 


100 
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n/n 


HaHMe- 

Houaniie 

noKa3a- 

TeJia 


A.ibiepHa niBHbie Gajoubie uenbi 


1 


2 


3 


4 


5 


2 


IIpe/Hio- 
naraeMHii 

(J)H3HHeC- 

khh 

o6i>eM 

npozia>K 


25000 


40000 


60000 


75000 


100000 


3 


Ckh^kh 

nepenpo- 

^aBijaM 


123,24 


101,88 


81,50 


61,13 


40,75 


4 


HHCTaa 

Hem 

npOH3BO- 
^HTeJlH 


177,76 


148,18 


118,50 


88,87 


59,25 


5 


IIOCTOHH- 

Hbie 

3aTpaTti 

Ha 

e/jHHHuy 

npoAyK- 

HHH, 

B T. h.: 


120 


75 


50 


40 


30 


5.1 


Ajuopmu- 

3aijUM 


40 


25 


16,67 


13,33 


10 


5.2 


Apenda 
UMy- 

ufecmea u 
npoijeH- 
mbi no 
KpedumaM 


20 


12,50 


8,33 


6,67 


5 


5.3 


06ufexo- 
3HiicmeeH- 
Hbie u ad- 

MUHUCm- 

pamueHbie 
pacxodu 


60 


37,50 


25 


20 


15 
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n/n 


HaiiMe- 

HOBamie 

noKa3a- 

TeJia 


A.ibiepHa niBHbie GajOBbie ueuu 


1 


2 


3 


4 


5 


6 


IlepeMeH- 
Hbie 

3aTpaTH, 
B T. h.: 


40 


40 


40 


40 


40 


6.1 


MaTe- 

pHanbHbie 

3aTpaTM 


20 


20 


20 


20 


20 


6.2 


Tpyao- 
3aTpaTM 


20 


20 


20 


20 


20 


7 


Bcero 
3aTpaT Ha 

e^HHHijy 
npo^yK- 

IJHH 


160 


115 


90 


80 


70 


8 


CoBOKyn- 
hmh aoxoa 


4444000 


5927200 


7110000 


6665250 


5925000 


9 


CoBOKyn- 

Hbie 

3aTpaTM 


4000000 


4600000 


5400000 


6000000 


7000000 


10 


CoBOKyn- 

Haa 

rtpH6tuiB 

(y6i>iTOK) 


444000 


1324800 


1710000 


665250 


-1075000 



Ka>K3aa KOJiOHica b 3toh Ta6jiiiue aKKyMyjiiipyeT 3Hane- 
Hiia noKa3aTejiefi, othoohuhxch k o/j,hoh h3 anbTepHaTHBHbix 
neH. YpoBeHb o>KH/],aeMbix npo/j,a>K no ^aimon ueHe oueHHBaeTca 
b cooTBeTCTBHH c paHee npoBe/j,eHHbiM aHajiH30M cnpoca h ue- 
HOBoro noBe/j,eHHa KOHKypeHTOB. Kohchho, 6a30Baa ueHa He mo- 
:»ceT Henocpe/jCTBeHHO nepeHOCHTbca Ha KOHKpeTHbifi npo/jyKT h 
TeM 6ojiee Ha OT^ejibHO B3>nyK) npo/j,a>Ky. TeM He MeHee, neHbi, 
npe/j,CTaBJieHHbie b Ta6jiniie, He aBJiaiOTca (jmiciniaMH. Ohh Bnoji- 
He peanHCTHHHbi h Bbipa>KaiOT o6myio no3Hin«o (JmpMbi, ee ue- 
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HOByK) nOJIHTHKy, XOTH H HOC5IT He CTOJIbKO <J)aKTHHeCKHH, 

CKOJibKO HopMaTHBHbifi xapaKTep. 

3Haa HHCTyio ueHy h nojiHbie 3aTpaTbi Ha e/jHHHHy npo- 
flyKHHH, mo>kho onpe^ejiHTb npnGbuib. ,3,jih 3Toro Hy>KHO CHa- 
nana yMHoacHTb 06a noKa3aTejia Ha (J)H3HHecKHH o6"beM BbinycKa, 
a 3aTeM HafiTH pa3HHHy Me^y cyMMapHbiM ^oxoflOM h cobo- 
KynHbiMH 3aTpaTaMH. B pe3yjibTaTe nonynHM c»KH,a,aeMbie npn- 
6buiH fljia Ka^KflOH anbTepHaTHBHofl HeHbi. H, cpaBHHBaa hx 
Meayry co6oh, BbiacHHM, icaicaa H3 3thx ueH cnoco6Ha npHBecTH 
k HaHJiyniuHM pe3yjibTaTaM. 

Tax, rjiH^H Ha nocjie^HioK) CTpoxy Ta6jiHHbi h cpaBHHBaa 
Apyr c /ipyroM HHc})pbi H3 kojiohok, cooTBeTCTByioiHHx paccMaT- 
pHBaeMbiM anbTepHaTHBHbiM ueHaM, mcwkho ycraHOBHTb, hto 
HanGojiee Bbiro/jHa HeHa b 200 py6. Hto KacaeTca hch b 300, 250 

H 150 py6., TO OHH TO^Ke n03BOJI5HOT flOCTHHb npnGblJIH, XOT5I H B 

MeHbmeM pa3Mepe. HaKOHeH, ecjin Ha3HanHTb HeHy b 100 py6., 

HeH36e5KeH flOBOJIbHO 3HaHHTejIbHbIH y6bITOK. TaKHM o6pa30M, 

no-BH^HMOMy, ctoht OT^aTb npe/HiOHTemie 200 py6., hjth ace — 
oco6eHHO ejiH ecTb ocHOBamia nojiaraTb, hto npoflaaca Taicoro 
oGteMa npoayKHHH (60 rac. e/nimm) noTpe6yeT cjihihkom 
6ojibuiHx BJioaceHHH b npoflBH^ceHHe h peicnaMy, a HCTOHHHKOB 
cpe^CTB MeHbrae, tom xcrrejiocb 6bi, - 250 pyGjiefl. IipnGbuib, 
o^KHflaeMaa b 3-tom cnynae, TaK>Ke /jocTaTOHHO Bejraica. 3aTO TyT 
<J)HpMa H36aBJieHa ot hcoGxoahmocth npHBJienb /jonojiHHTejib- 
Hbie cpeacTBa. 

Mo>kho npeflCTaBHTb ^aHHbie 06 ajibTepHaTHBHbix HeHax h 






I 




-P1 -300 

P2 - 250 
-P3-200 
■P4-150 

P5-100 

coBOKynHbie 3aTpaTbi 
-nocTonHHbie 3aTpaTbi 
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b rpa(j)HHecKOH (})opMe. HanpiiMep, c noMombio cxeMbi 6e3y6bi- 
tohhocth. Ha Hefi jierKO noxasaTb cooTHOineHiie coBOKynHoro 
floxofla h cyMMapHbix 3aTpaT npii pa3JiHHHbix anbTepHaTiiBHbix 
iieHax. 

IIocToaHHbie 3aTpaTbi He MeHaiOTca c yBejiirqeHiieM bh- 
nycxa npoflyioiHH. IIosTOMy ohh Bbipa>KaK)Tca npaMofi, napan- 
jiejibHOH cooTBeTCTByromefi och. IlepeMeHHbie 3aTpaTbi, Hanpo- 
thb, pacTyT ot Hyjia npn oeraHOBice npoH3BOfl,CTBa p,o 4 mjih. 
py6. npn BbinycKe 100 tmc. efliimm npoflyKiniii. A nocKOJibicy 
coBOKynHbie 3aTpaTbi npe/jCTaBJiaiOT co6oh cyMMy o6eirx co- 
CTaBJiaiomnx, mo>kho nepeHecTH jihhhio nepeMemibix 3aTpaT b 
TOHKy, rfl,e HaqimaeTca npaMaa nocToamibix 3aTpaT. 3to h 6y,a,eT 
npaMaa, Bbipaacaioinaa H3MeHeHHe coBOKynHbix 3aTpaT npn ne- 
pexofle ot oflHofi ajibTepHaTHBHon neHbi k flpyrofi. OHa acjiht 
BCK) KOOpflHHaTHyK) IIJIOCKOCTb Ha flBe nacTH. 06nacTb, Haxo- 
aamaaca Bbirae 3-toh npaMon, aBJiaeTca 30hoh npn6bLnn, a Ta, 
KOTopaa HaxoaHrca noa Hen, cooTBeTCTByeT y6brricy. 

Tenepb nocTpoHM OTpe3KH, cooTBeTCTBytoinne Aoxo^y, 
o>KHfl,aeMOMy (JDnpMon npn Tex hjih hhmx anbTepHaTHBHbix ne- 
Hax. Hjdkhhh KOHeij OTpe3Ka o6o3HanaeT OTcyTCTBHe floxo^a, a 
BepxHHH - npefl,ejibHO B03MO>KHbiH 3,0x0,0, npn aaHHon neHe. 
EcTecTBeHHO, neM Bbiuie 6a30Baa HeHa, TeM 6ojibine coBOKynHbin 

flOXOfl, (JDHpMbl. H - TOHHO TaK >Ke - HCM 3HaHHTeJIbHee o6"beM 

TOBapa, npo,o,aHHoro no 3-toh HeHe, TeM 6ojiee KpynHbiM oica- 
>KeTca h 30x03. 

B TpaflHHHOHHOM aHajIH3e 6e3y6bITOHHOCTH OCHOBHOe 

BHHMafflie y^enaeTca TonicaM nepeceneHna cyMMapHoro floxo^a 

C COBOKynHblMH 3aTpaTaMH. Ba>KHOCTb HX, eCTeCTBCHHO, TpyflHO 

nepeoijeHHTb. Tohkh 6e3y6biTOHHOCTH Bbipa>KaiOT kojihhcctbo 
npoflyKiiHH, KOTopoe Hy>KHO npoH3BecTH n npo^aTb, hto6m no- 
KpbiTb coBOKynHbie 3aTpaTbi. B nacTHOCTn, Ha rpa<j)Hice bh^ho, 
hto TOJibKO npn 6a30Bofi neHe b 100 py6. jinHna cyMMapHoro flo- 
xoaa npoxoflHT HH>Ke npaMOH coBOKynHbix 3aTpaT. A 3HannT, 
npn 3toh neHe y6biTKH rapaHTHpoBaHbi <j)npMe npn jho6om o6t>- 
eMe npofl,a>K. Hto >Ke KacaeTca ocTajibHbix 6a30Bbix neH, to ohh 
Bnojrae MoryT 6biTb npH6buibHbiMH. IIpHHeM neM npaBee noica- 
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3aTejib oGteivia Bbinycica ot tohkh 6e3y6biTOHHOCTH, TeM 6ojibiue 
npnGbuiH MO>KeT nojiyHHTb <j)npMa. 

KoHenHO, Bcer^a nojie3HO 3HaTb Tonicy 6e3y6biTOHHOCTH. 
Ho, k co^KaneHHK), OHa He HMeeT npaMoro OTHOiueHna k onpefle- 
jieHHio caMOH BbiroflHoM ijeHbi. Ecjih yBJienbca aHann30M 6e3- 
y6biTOHHOCTH, jierKO mo>kho BnacTb b 3a6ny>Kfl,eHHe. JIoBymica 
KpoeTca b MOJinanHBOM flonymeHHH, hto no Ka>K30H anbTepHa- 
thbhoh ijeHe mo>kho npo/jaTb CKOJibKO yro^HO npoayKiniii. 

OflHaKO B flefiCTBHTeJIbHOCTH TaKoro HHKOrfla He npOHCXOflHT. 

Pa3yMeeTCH, ecjin Hem TOBapa HH3Ka, to npn nponnx paB- 
hmx ycjiOBHax mo>kho c6biTb 6ojibinee kojihhcctbo ero, hokcjih 
KOiTja OHa BbicoKa. OflHaico KaKOH 6bi hh 6braa HeHa, (j)H3HHec- 
khh oG'beM npoflyKHHH, KOTopbiM (J)HpMa b cocToaHHH peanH30- 
BaTb, Bcer^a HMeeT npe/jeji. IIosTOMy jihhhji cyMMapHoro p,o- 
xofla fl,0Ji>KHa 6biTb He jrynoM, HCxo/unnnM H3 HyjieBOH otmctkh 

H npOCTHpatOIHHMCa B 6eCKOHeHHOCTb, a OTpe3KOM, BepXHHH KO- 

Hei( KOToporo cooTBeTCTByeT MaiccHMajibHOMy oG'beMy npofl,a>K 
npn 3toh neHe. IIpefl,ejibHbie 3HaHeHna npofl,a>K no Ka>Kfl,on H3 
ajibTepHaTHBHbix neH noica3aHbi Ha rpa<})HKe TonicaMH nepece- 

HeHHH 3THX OTpe3KOB CO CnJIOUIHOH JIOMaHOH JIHHHeH. Ohh Bbl- 

pa>KaiOT rpaHnny, 3a KOTopon npnpocT p,oxop,a aBJiaeTca Jinnib 
(J)HKTHBHbiM h He MO>KeT 6biTb ocymecTBJieH Ha npaKTHKe. 

ConocTaBJiaa npeflejibHbie 3HaneHna cyMMapHoro floxo/ja 
c TOHKaMH 6e3y6biTOHHOCTH, mo>kho BbiaBHTb HaHJiynmyio neHy. 
HeM 6ojibuie paccToaHne ot npeflejibHoro 3HaneHHH p,o tohkh 
6e3y6biTOHHOCTH Ha jihhhh cyMMapHoro floxo^a, TeM Bbime 
peanbHaa npn6bijib, KOTopyio cnoco6Ha npnHecTH (JmpMe ^aHHaa 
HeHa. H, Hao6opoT, neM MeHbiue 3-to paccToaHne, TeM TyMaHHee 
nepcneKTHBbi, KOTopbie OHa cyjinT. Cnnoumaa jiOMaHaa jihhhh, 
coeflHHaiomaa ppyr c flpyroM tohkh npejiejibHbix 3HaneHHH o6i>- 
eMOB npofla>K npn ^amion neHe, n noKa3biBaeT, icaic H3MeHaeTca 
npnGbuibHOCTb no Mepe yBejinieHnn hjih yMeHbinefflia neH Ha 
npoflyicnHio. 

3* AmpipepeHijHaiuiH h HeonpcaejiemiocTb 
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A 



o chx nop pa3roBop men, Hcxo,o,a H3 npe,rnojiO)Ke- 
|HHa, 6yflTO pbmoK, Ha kotopom fleMcTByeT (jmpMa, 

aBJiaeTca ^ocTaTOHHO o/nropo/iHbiM, h npofl,a>KH co- 
BepiuaiOTca b npHMepHO o/jHHaKOBbix yciiOBHax. OflHaKO b pe- 
ajibHoM >kh3hh Hepe^KO aejio o6ctoht coBepiueHHO HHane. IIpH 
6jiH>KaHiueM paccMOTpeHHH BbiacHaeTca, hto (J)aKTHHecKH pmhok 

COCTOHT H3 HeCKOJTbKHX CerMeHTOB, B KOTOpblX OflHH H TOT )Ke 

TOBap Be^eT ce6a no-pa3HOMy. B sthx cnynaax Henecoo6pa3HO 
Bbipa6oTaTb oco6yio CTpaTernio /Ma Kaac^oro cerMeHTa. 

3to BOBce He 3HaHHT, hto omroro TOJibKO <})aKTa HeHOBoro 
pa36poca Ha OTaejibHbix ynacTKax pbiHKa aocTaTOHHO, hto6m 
pa36nTb ero Ha OTflejibHbie ceraeHTbi. Ecjih pmhok BecbMa ofl- 
Hopo/jeH bo Bcex ocTanbHbix OTHoraeHHax, ero h Haao paccMaT- 
pHBaTb KaK 03HO Hejioe. Ho b tom-to h flejio, hto o6mhho pa3- 
jiHHHe b HeHax aBJiaeTca He nepBHHHbiM (jmKropoM, onpe/jejiaio- 
hjhm co6oh apyrne xapaKTepncTHKH cerMeHTa, a caMO BbiCTy- 
naeT KaK pe3yjibTaT ero rjiy6nHHbix ocoGeHHOCTefi. 

HanpHMep, ecuH Ha pbiHKe o6yBH Bbi/jejiaiOTca cerMeHTbi 
noBce/i,HeBHbix h «Bbixofl,Hbix» Ty(j)ejib, h 3-to pa3rpaHHneHHe 

TeCHO CB33aH0 C CymeCTBCHHO pa3JIHHHbIMH 3anpOCaMH KJIHCH- 

tob, HaHBHO flyMaTb, hto hx HeHOBbie peaKHHH b o6ohx cjiynaax 
6y^,yT oaHHaKOBbiMH. >Icho, hto, noKynaa noBceflHeBHyio o6yBb, 

CpeflHHH nOTpe6HTeJIb rOTOB BbIJIO)KHTb 3HaHHTeJIbHO MeHbHiyiO 

cyMMy, neM b tom cnynae, Kor^a oh Bbi6npaeT «Bbixofl,Hyio». H c 
3thm npo^aBeH He b cnjiax HHnero noaejiaTb. IIo3TOMy oh 30J1- 
>KeH no-pa3HOMy CTpoHTb cbok) HeHOByio nojiHTHKy b 3thx cer- 
MeHTax. 

Pa3yMeeTca, (j)HpMa He o6a3aHa ^eHCTBOBaTb Ha Bcex 
ynacTKax pbiHKa. CeraeHraHHa ero 03HanaeT Bcero Jiniub, hto 
yqHTbiBaiOTca cymecTBeHHbie pa3JiHHHa b pmhohhom noBe/jeHHH 

KJIHeHTOB, HTO npHHaTHe HMH peiHCHHH B OTHOHieHHH Tex HJ1H 

hhmx TOBapHbix rpynn, cooTBeTCTBytonnix BbiflejieHHbiM cer- 
MeHTaM, noflHHHaeTca pa3HbiM KpHTepnaM. A sto 3HaHHT, hto 
OflHa h Ta >Ke HeHOBaa nojiHTHKa, npoBO/niMaa bo Bcex ceraeH- 
Tax, HeMHHyeMO npHBe^eT k npoBany xoTa 6bi b KaKOM-TO H3 
hhx. 
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IIpeflnojio^KHM, mm H3yHHJiH 3aBHCHM0CTb o6teKTOB cnpo- 
ca ot ycTaHOBJieHHbix ueH h npniujiH k BbiBoay, hto b 3-tom ot- 
HOiueHHH TO^Ke pmhok cjie^yeT no,a,ejiHTb Ha Tpn cerMeHTa. 
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Od'beM cnpoca 

B OflHOM H3 HHX CnpOC Hpe3BbIHaHHO 3\JiaCTHHeH (D 2 ). 

IIoTpe6HTejib xotcji 6bi nnaraTb HaHMeHbiuyio B03MO>KHyK) iieHy 
3a npo^yKT. B ^pyroM - CTOJib ace HeanacTHHeH (D3). 3to 
npecTH5KHbifi pmhok. Oh Man, ho npHBJieKaTejieH ana npo/jaBHa. 
U,eHa TyT HMeeT BTopocTeneHHoe 3HaneHHe. DiaBHoe ace — no- 
Tpe6HTejibCKHe CBOHCTBa h pbiHOTHbiS hmh/pk TOBapa. A b Tpe- 
TbeM - cnpoc hocht npoMOKyTOHHbifi xapaKTep. Oh He cranb 
Tpe6oBaTejieH k KanecTBy npo^yKHKH, ho 3aTO TyT HeB&nHKH h 
HeHOBbie bo3mo>khocth, xoTa ohh h Bbiiue, neM b nepBOM cer- 
MeHTe. 

Pa36npaa npnpofly 3thx ceraeHTOB, mo^cho 3aMeTHTb, hto 
npo^yKT, HMeioiHHH xopouine nepcneKTHBbi b cerMeHTe Di, Bpaa, 
jih flo6beTca ycnexa b cerMeHTax D2 hjih D3. U,eHbi, KOTopbie 
xapaKTepHbi ana D 2 , He cnoco6Hbi noKpbiTb 3aTpaTbi Ha ero 
H3roTOBJieHHe. Hto jkq KacaeTca HeH, npaKTHKyeMbix b D3, to 
ohh BnojiHe npneMJieMbi, ho TOBap, npo/jaBaeMbiH b cerMeHTe 
Di, He b cocToaHHH Ha hhx npeTeHflOBaTb. Orcioaa acHO, hto 
(JDnpMa, acejiaioiHaa oxBaTHTb Bee Tpn cerMeHTa, apjiacHa npeaiio- 
>KHTb BxoflaiHHM b hhx noTpe6HTenaM He npocTO flpyrofi npo- 
ayier, OTJiHHHbiM ot Toro, hto nponaeTCfl B Di, HO H COBepmeHHO 
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hhoh KOMnneKC MapKeTHHra, npHcnocoGjiemibiH k cneHHCJDHHec- 

KHM yCJIOBHaM 3THX CerMCHTOB. 

Ecjih b D2 Hy>KHO c^ejiaTb CTaBKy Ha CTaHfl,apTH3aiiHio 
npoflyiera h MHHHMH3aiiHio 3aTpaT, roTOBacb k BefleHHio hcho- 
bmx bohh, to D3 npeanojiaraeT o6paTHyio CTpaTenno. J\nn no- 
Tpe6HTejiefi, BxojiaiHHx b 3-tot cerMeHT, raaBHoe — KaiecTBO 
npoflyicra h ero tcxhhhcckhh ypoBeHb. A nocKOJibicy npaKTH- 
necKH jno6aa iieHa b stom cerMeHTe aBJiaerca npiiGbiJibHOH, 
(})HpMa o6jiafl,aeT /jocTaTOiHbiM pe3epBOM Jijia coBepraeHCTBOBa- 
HHa CBoeM npojjyiciiHH. B Komje kohiiob OHa mokct CTaTb aa)Ke 
3kckjiio3hbhoh. IIpH 3tom HeH36e>KHbi noTepH b o6i>eMax npo- 
3,a>K. Ho ohh b 3HaHHTejibHOH Mepe 6y^,yT KOMneHCiipoBaHbi 3a 
cneT ueH. Ecjih ace (jmpivia 6y,a,eT Becra ce6a b D 2 h D3 TaK »ce, 
KaK b Di, en Bpajo, jih yjiaerca Ji,o6HTbca CKOJibKO-HH6yjib 3HanH- 
TenbHoro 3(})(j)eKTa. 

/JoeraTOHHO 6erjioro B3raajo,a, hto6m noHHTb pojib o6i>eMa 
npojo,a>K b paccMOTpeHHH Ka>Kja,OH anbTepHaTHBHoM ueiibi. Ho 
jierico jih oijeHHTb ero? Ecjih 6m mo>kho 6mjio paccHHTaTb Bee 
OTHOcaunieca k /jejiy napaMeipbi, HeipyjiHO 6mjio 6bi yeraHO- 

BHTb 06l>eM npOJI,a>K C BblCOKOH TOHHOCTbK). Ho HepejJKO OHH 

6biBaiOT OKyTaHbi TyMaHOM HeonpeaejieHHOCTH. H (JDiipivia, npii- 
KHflbiBaa, CKOJibKO npojjyKipiH OHa cyMeeT npo,a,aTb, oco3HaeT, 
hto Tpyji,HO BecTH penb nojiHOCTbio Ji,ocTOBepHbix nporH03ax. 
KaK >Ke o6ohth sto npenaTCTBHe? 

OflHH H3 B03MO)KHbIX CnOC060B - HCnOJIb30BaHHe IIOTeH- 

iliiajia TeopHH peineHirM. npiiMeHaeMaa eio TexHHica no3BOJiaeT 
onepTHTb Ji,Hana30H jionycraMbix iieii. A (Jmpivie ocTaeTca Jinnib 
Bbi6paTb H3 hhx Ty, KOTopaa npeacTaBJiaerca Haii6ojiee npiieM- 

JieMOH. 

/JonycTHM, fljia Ka>KJi,OH H3 ajibTepHaTHBHbix u,en (j)HpMa 
nocTpoHJia Tpn nporH03a o6i>eMa npoAa>K. Opjm h3 hhx Ka>KeTca 
Han6ojiee BepoaTHbiM. Ero mo>kho 6mjio 6m Ha3BaTb peajiiic- 

THHeCKHM (Op). A JTBa flpyrHX CHMMCTpilHHO OTKJIOHaiOTCa OT 

Hero b pa3Hbie CTopoHbi. To eerb ohh HOcaT ohthmhcthhcckhh 
(0 ) h neccHMHCTHnecKHH xapaKTep (O n ). CBe,a,eM sth Jiamibie b 
e^HHyio Ta6jiHHy, rp,e npeflCTaBJieHO 6 pa3Hbix hch, Ha3HaqeH- 
hmx Ha eflHHHHy npojjyiciiHH. 
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OueHKa cnpoca b ycjioBHHx HeonpeaejieHHocTH 
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OaKTHHecKii Ka>Kfl,aa KOJiOHica b 3toh TaGjinne npea- 
CTaBJiaeT co6on op,ay H3 kphbmx cnpoca. To ecTb ohh noica- 
3biBaiOT, KaK MeHaeTca oG'beM cnpoca c yBejinneHneM neHbi Ha 
npoayKnnio. Ecjih npe/niojiO)KHTb, HanpHMep, hto nocTOHHHbie 
3aTpaTbi (j)npMbi cocTaBJiaiOT 300000 py6., a nepeMeHHbie 3aTpa- 
tm Ha e^nHnny npoayKnnn - 33,33 py6., to mo>kho nocTponTb n 
KpnBbie coBOKynHbix 3aTpaT, a 3aTeM, conocTaBHB hx c kphbmmh 
cyMMapHbix aoxoaoB, onpe/jejiHTb npnGbuibHOCTb Tex hjih hhmx 
neH. 
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Op 


flo- 
xo- 
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KaK BHflHO, npii neccHMHCTHnecKOM cnpoce, Ha3HaHHB 
iieHy b 90 py6., (jmpivia npoflaer 5000 ep,umm, npo,a,yKHHH, a 
3HanHT, nojiyHHT y6biTOK b 16650 py6. Crano 6biTb, BepxHaa 
rpaHHija HeHOBoro /niana30Ha, BHyrpn KOToporo mtokho pac- 
CHHTbiBaTb Ha npnGbuib, - 80 py6jiefi. B to >Ke BpeMa, earn 
HexoflHTb H3 neccHMHCTHnecKoro ciieHapna, oG'beM npofl,a»c b 
1 1000 eflHHHii npoflyicmiH He no3BOJiaeT HaaeaTbca Ha npnGbuib. 
Crano 6biTb, HH^KHefi rpaHHHen HeHOBoro /niana30Ha aBJiaiOTca 
70 py6jiefi. 

To >Ke caivioe mo>kho npo/jejiaTb c HeHaMH b paMKax 
peajiHCTHnecKoro h onrHMHCTHHecicoro nporH030B. ^Icho, hto 
HeHa b 60 py6. y6biTOHHa b o6ohx cjiynaax. Hto >Ke icacaeTca 
ocTanbHbix HeH, to ohh BnojiHe npH6buibHbi, xoTa h b pa3Hofi 
Mepe. HanpHMep, Han6ojiee Bbiro^HOH b o6ohx CHeHapnax 
aBJiaeTca Hem b 80 py6. Ho y»ce Ha btopom MecTe - pa3Hbie 
HeHbi. IIpH onTHMHCTHnecKOM cnpoce 3to 90 py6., a npn peanHC- 
THnecKOM - 70 py6. 
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OflHaKO noKa Tpy^HO cgejiaTb OKOHHaTejibHbiH Bbi6op b 
nonb3y KaKofi-TO H3 3thx ijeH. Tax, HaH6ojibiuyio npnGbuib 
(213370 py6.) o6emaeT HeHa b 80 py6., ho TOJibico npn floera- 
tohho npiieMJieMOM cnpoce. Ho KaKHM oh 6y,a,eT b fleficTBH- 
TenbHOCTH? A ecjiH neccHMHCTHnecKHM? B 3tom cjiynae Bbi6op 
HeHbi b 80 py6. Bpa/i, jih OKa>KeTca HaHJiyqniHM. 

KaK >Ke BblHTH H3 3TOrO nojio>KeHHa? 

fljia Toro, hto6m ynecTb xapaKTep cnpoca, npn kotopom 
«H3MeHaeTca» oG'beM npofl,a>K, Hy>KHO npHnncaTb CHeHapnio on- 
peflejieHHyio KOJiHHecTBeHHyio xapaKTepncTHKy, a TOHHee - Be- 
poaTHOCTb ero ocymecTBJieHHa. IIpe,a,nojiO)KHM, peajiHCTHnecKHH 
nporH03 BnpaBe paccHHTbraaTb Ha K03(j)(})HHHeHT BbinojiHeHHa 

0,6, a OHTHMHCTHHeCKHH H neCCHMHCTHHeCKHH - TOJIbKO Ha 0,2. 

«BecoBbie» K03<jxj)HHHeHTbi 3thx CHeHapneB aojDKHbi 6biTb Ta- 
kobm, HTo6bi hx cyMMa flaBana 1. 

Tenepb mo>kho nepefiTH k BbiHHCJieHHio o>KH,a,aeMOH npn- 
6mjih, KOTopaa CHHTaeTca c Ka>K3biM H3 B03MO>KHbix CHeHapneB. 
/Jjia 3Toro HyacHO yMHO>KHTb npnGbuin, flocTHraeMbie npn Ka>K- 

flOH ajIbTepHaTHBHOH HeHe, Ha K03<jx})HHHeHT BbinOJIHHMOCTH 

Toro hjih HHoro nporH03a, a 3aTeM cjio>KHTb hx Meatfly co6oh. 
CBefla 3th pe3yjibTaTbi b ocoGyio Ta6jniHy, mm nojiyHHM ocHOBy 
/uia onpeaejieHHa Han6ojiee BbiroflHOH hchm. To ecTb ita)Kfl,OH H3 
HeH mm nocTaBHM b cooTBeTCTBHe onpeflejieHHyio cyMMy o>kh- 
flaeMOH npnGbuiH c yneTOM pa3HOBepoaTHOCTH npeflCTaBJieHHbix 
nporH030B. 
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Tenepb ocTaeTca Jinnib Bbi6paTb iieHy, KOTopaa o6emaeT 
(j)HpMe HaH6ojibiuyio npnGbuib. Ecjih MaKCHMH3aHHa npnGbuiH 
ABJiaeTca eflHHCTBeHHbiM KpHTepneM Bbi6opa hchm, to CJie^yeT 
ocTaHOBHTbca Ha 80 py6jiax. 3Ta ueHa cnoco6Ha o6ecneHHTb 
npnGbuib, 6ojiee neM Ha 17 npoHeHTOB npeBbimaiomyio T y, R o- 
Topyio cyjiHT ee GjiHacaSiHHH «KOHKypeHT» (70 py6.). Ecjih >Ke 
npn Ha3HaqeHHH hchm (jmpjvia BbiHyacaeHa CHHTaTbca h c apy- 
thmh coo6pa»ceHHaMH, pa6oTy Hejib3a ciHraTb 3aKOHHeHHOH. Ee 
CJie^yeT flonojiHHTb aHanrooM flonojiHHTejibHbix (jmKropoB, bjih- 
aiomiix Ha Bbi6op 6a30BoM HeHbi. TeM He MeHee, jno6bie nocjie- 
flyiomHe pacneTbi jiojDKHbi ocHOBbiBaTbca Ha MaTpHHe oaciijiae- 

MOH npH6bIJIH. 

4* I|eHbl KOHKypeHTOB 



H 



[e TaK yac nacTO (J)HpMa KpacyeTca Ha pbiHKe b rop/jOM 
OAHHonecTBe, He onacaacb KOHKypeHTOB. Jjjaace ecjni 
OHa noKa eme aBJiaeTca mohoiiojihctom, eerecTBeH- 
ho npejjno.iiO)KHTb, hto paHO hjih no3AHO paaoM c Hen noaBaTca 
h jxpyrne npoflaBHbi, KOTopbie noBe^yT 6opb6y 3a tot ace pmhok. 
A ecjin Tax, 3HanHT, Ha3Hanaa HeHy, o6mhho npiixofliiTca oraa- 

flblBaTbCa H Ha n03HIJHH KOHKypeHTOB, Ha HX HeHOBbie ypOBHH. 

Pa3yMeeTca, HH^opMaiiiia o HeHax He BceiTja aBJiaeTca p,o- 
CTynHOH. 06mhho OHa TiuaTejibHO CKpbraaeTca ot nocTopoHHHx 
raa3. XoTa MoaceT noKa3aTbca, hto nonyHHTb ee He cocTaBjraeT 
oco6oro Tpyjo,a. 

flencTBHTejibHO, ecjin HyaceH npaSc-JTHCT KOHKypeHTa, ero 
jierKO 3o6biTb - ecjm He HanpaMyio, to nepe3 pa3JiHHHbix «no- 
cpeflHHKOB». Ho 6efla b tom, hto b HeM ana6o BbipaacaeTca <J)aK- 
THnecKaa CTpyKTypa hch — Tex, no kotopmm coBepmaiOTca 
peanbHbie cgejiKii. HanpHMep, Ta6jnmbi ckhjj,ok, npe/iocTaBJiae- 
mmx KJiHenraM, npojiaBeii pacnpocTpaHaeT ropa3flO ocTopo>KHee, 
HeM caM npanc-JiHCT. Hame Bcero ohh nonaaaiOT jiHiiib k Top- 
roBOMy nepcoHany caMofi <j)iipMbi, ee npeacTaBirrejiaM Ha Mec- 
Tax, a TaK)Ke k KJiiOHeBbiM jiHJiepaM. HHorjia CBejreHiia o CKH^Kax 
aaace KOfliipyiOTca. H nocTopoHHirM hcjiobck, 3anojiyHHB hx, c 
TpyaoM MoaceT pa3o6paTbca, hto ohh OTpaacaiOT. 
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Ho HeT TaKofi nperpajibi, KOTopyio Hejib3a 6mjio 6m o6oh- 
th. EcTb HeMano cnoco6oB flo6biTb h CBe^eHHa o iieiiax koh- 
KypeHTOB. Tax, y mhoitix npo/jaBHOB ycTaHaBJiHBaiOTca TecHbie 
OTHoraeHHa c pa/jOM BaacHefiinHx kjihchtob. A Te, b cboio one- 
pe^b, pa6oTaiOT, KaK npaBHJio, He c ojthhm nocTaBiHHKOM, a c 
HecKOJibKHMH h, ecTecTBeHHO, nojiynaiOT ot hhx peajibHbie npefl,- 
jioaceHHa o Hemx, BKjnoiaa pa3JiHHHbie BHflbi ckh/jok. HeyjjHBH- 
TaibHO, hto 3Ta HH<j)opMaHHa b toh hjih hhoh Mepe nepeaaeTca h 
ApyroMy nocTaBnnncy, c kotopmm kjihcht HaxoflHrca b jipy)KecT- 
BeHHbix OTHOineHiiax. 

IIpaBfla, Hepe^KO y noKynaTejiefi B03HiiicaeT HCKyiueHHe 
«CTOJiKHyTb ji6aMH» nocTaBm,HKOB, coo6maa hm 3aBe,a,OMO He- 
a^eKBaTHbie (3aHH)KeHHbie) HeHbi. fleMOHCTpHpya KOMy-TO H3 
npoaaBijOB, Kaxoe BbiroaHoe npe/],JiO)KeHHe nojryieHO hm ot 
Apyroro npo^aBHa, kjihcht pacciHTbraaeT «Bbi6HTb» H3 Hero eme 
6ojibuiyio CKHflKy. Ho h 3Ta npo6jieMa MO>KeT 6biTb peuieHa c 
noMOiHbio c6opa aonojiHHTejibHbix CBeaeHHH. ConocTaBJiaa p,an- 
Hbie, nojiyneHHbie ot pa3Hbix noKynaTeneM hjih b pa3Hoe BpeMa, 
(})HpMa MoaceT onpeaejiHTb 3/iopoBoe aapo toh hjih hhoh HH<j)op- 

MaHHH. 

EcTb h 6ojiee npaMofi cnoco6 nojiyneHHa Ji,aHHbix, He ro- 
Bopa y»ce o npoBepKe CBeaeHHH, nocTynHBiunx H3 Jipyrnx hc- 
tohhhkob. Peib HiieT o cpaBHHTejibHbix noKynKax, ocymecT- 
BJiaeMbix (j)HpMOH HenocpeflCTBeHHO jih6o nepe3 «nocpe,a,HH- 
kob». 3to oco6eHHO pacnpocTpaHeHO cpejrn po3HHiHbix npo- 
ji,aBHOB. Ohh coBepraaiOT <OKCKypcHH» Ha iy>KHe TeppHTopHH h 

BeflyT MOHHTOpHHr HeH KOHKypeHTOB H npOH3BOJiaT TaM «KOHT- 

pojibHbie» 3aicynKH. HeKOTopbie 6ojibniHe (j)HpMbi hmciot aa>Ke 

IHTaTHblX pa60THHKOB, KOTOpbie 3aHHMaK)TCa 3THM JieJIOM. 

3HaieHHe HeH KOHKypeHTOB Ba>KHO He TOJibKO jijia ycTa- 

HOBJieHHS H KOppeKTHpOBKH Co6CTBeHHbIX HeH, HO H JTJTH Onpe- 

3ejieHHa hchoboh hojihthkh (j)HpMbi. /Jejio b tom, hto koh- 
KypeHHHa MO>KeT 6biTb KaK hchoboh, Bbipa^aiomeiica b tom, 
hto6m npejiJio>KHTb noKynaTejiio 6ojiee HH3Kyio HeHy, TaK h 
HeHeHOBOH, KOiTja rjiaBHOH ocbio 6opb6bi 3a Hero CTaHOB>rrca He 
HeHbi, a apyrne (J)aKTopbi, CTHMyjinpyiomHe npoaa^KH, — KanecT- 
bo, peioiaMa, nocjienpoaamioe o6cjiy>KHBaHHe h t. 3. npn stom 



77 



TuaBa BTopaa 



xapaierep B03fl,eHCTBHa hx Ha KpHByio cnpoca OKa3biBaeTca cy- 

IIieCTBeHHO pa3HMM. 

U,eHOBaa KOHKypeHiina HanpaBJieHa Ha yBenHneHHe npo- 

fla^K 3a cneT yMeHb- 

raeHHH HeH. B KpaT- 

p kocpohhom nnaHe 

BbinrpbiBaeT tot, nefi 
TOBap o6xofl,HTca no- 
KynaTenio flemeBJie. 
H, hto6m npocHH- 

TaTb CBOH B03M05K- 

hocth, Hy^KHO nojry- 
Q HHTb HCHoe npefl- 

CTaBJiemie o tom jj,h- 
ana30He HeH, b koto- 
poM pa6oTaiOT koh- 



apI 




KypeHTbi. 

OflHaKO b 6ojiee /jjiHTejibHoS nepcneKTHBe, ecjin pmhok He 
npeTepneBaeT cepbe3Hbix H3MeHeHHH, npn ueHOBOH KOHicypeH- 
Hhh nponrpbiBaiOT Bee npoflaBHbi. KpHBaa cnpoca nocTeneHHO 
CMeinaeTca bhh3 h, ecTecTBeHHO, na^aeT /joxo/jHOCTb npofla^K. 
Bot noneiviy HeHOBaa KOHicypeHHHa yMecraa aajieico He Bceraa. 
OHa npno6peTaeT pa3yMHbifi cmmcji Jinnib b cjiynaax, Kor^a 
coBOKynHbifi cnpoc b flaH- 
hom cerMeHTe pbiHKa floc- 

TaTOHHO 3JiaCTHHCH H HyB- 

CTBHTeneH k HeHe. HHane p 

CTaBKa Ha HeHOByio KOHKy- 
peHHHio 6bma 6bi cjihihkom 

pHCKOBaHHOH. 

Hto )Ke KacaeTca He- 

HeHOBOH KOHKypeHHHH, TO 

OHa, Bcrynas b fleficTBHe, He 
«o6pyuiHBaeT» 3-Ty KpHByio, 
a Bcero Jinuib c/jBHraeT ee 
BnpaBO. TeM caMbiM yBejin- 
neHHe npo3a>K o6ecneHHBa- 
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eTca 6e3 3aMeTHbix noTepb b hchc ITpHHeM, earn HeHbi oera- 
tOTca HeH3MeHHbiMH, CHH)KaeTca caivia sjiacraHHOCTb cnpoca. 

H^eajibHaa noHBa hchchoboh KOHicypeHHHH - CHTyaiina, 
Kor/ia floxoflbi noTpe6HTejiefi (nojib30BaTejieM) pacTyT. Torjia 
fljia hhx ueHa OTOflBHraeTca Ha BTopoM nnaH, a Bnepefl, bm- 
CTynaiOT Te jionojiHHTejibHbie Bbiro/jbi, KOTopbie mo>kho npno6- 
pecTH 3a «fl,onjiaTy». Ho h b 3-tom cjiyiae npHxoflHTca CHHTaTbca 
c ijeHaMH KOHKypeHTOB. H6o JionojiHHTejibHbie Bbiro^bi paccMaT- 

pilBaiOTCa KJIHCHTOM He a6CTpaKTHO, 6e30 BC5IKOH CB5I3H c TeM, 

hto npoHCxo^HT Ha pbiHKe, a HenocpeflCTBeHHO conocTaBJiaiOTca 
c pa3HHHen b HeHax. CTano 6biTb, fl,a>Ke icorjia (j)HpMa nnafflipyeT 

CTpOHTb CBOK) nOJIHTHKy Ha HCHCHOBOH KOHKypeHHHH, en npn- 

xoflHTca OTTajiKHBaTbca ot HeH, npeflJiaraeMbix jjpyrHMH npo- 
3,aBHaMH aHanorHHHbix npo/ryicroB. 

Ho flOnyCTHM, HTO MM BblflCHHJIH HeHbl KOHKypeHTOB. Hto 

3to HaM MoaceT flaTb? 

3HaHHe HeH apyrax npo/jaBHOB no3BOJiaeT He npocTO Jiyq- 
nie opneHTHpoBaTbca b pmhohhoh CHTyaHHH, coothooi c Hen 
co6cTBeHHbie HeHbi, ho h th6ko npHcnoca6jiHBaTb hx k cjiojkhb- 

HIHMCa yCJIOBHaM KOHKypeHIJHH, npOH3BOfl,HTb «TOHKyK> Ha- 

CTpoHKy» CBoeM hchoboh hojihthkh. He roBopa yace o tom, hto, 
Kor^a cna6o H3yieHa KOHbiOHKTypa pbiHKa, npHxoaHTca opneH- 
TnpoBaTbca, raaBHbiM o6pa30M, He Ha oG'beM nnaTe}Kecnoco6- 
Horo cnpoca hjih HHbie oG'beKTHBHbie (jjaicropbi, a Ha HeHbi, npeji- 
jiaraeMbie KOHKypeHTaMH. Ho, hto6m BOcnojib30BaTbca hmh, Ma- 

JIO JIHIHb C06paTb pa3p03HCHHyiO HH(j)OpMaHHK) o Tex HJIH HHblX 

HeHOBbix ypoBHax. Hy>KHO cocTaBHTb ejiHHyio KapTHHy hcho- 
Boro noBe/jeHHa ochobhmx npoaaBHOB h aoeraTOHHO tohho no- 
3HHHOHHpoBaTb ce6a cpe^H hhx, cjiobom, neTKO onpe^ejiHTb 
CBoe MecTO b hchoboh nepapxHH pbiHKa. Ba>KHO He npocTO 

yCTaHOBHTb, KaKOBbI HCHbl KOHKypHpyiOIHHX TOBapOB, HO H Bbl- 

HCHHTb, mo>kho jih 3anpocHTb TaicyK) ace hjih 6ojibiuyio HeHy 3a 
cboh npojryKT, a ecjin 3to npeacTaBJiaeTca HepeajiHCTHHHbiM, h 
ero 3aBeaoMO cjieayeT npejiJiaraTb aeineBJie, to CKOJib bcjihk 

flOJDKCH 6bITb 3TOT pa3pbIB. 

Boo6me roBopa, cpaBHeHHe hch aBJiaeTca He oneHb npoc- 
tmm aejiOM. /Jajieico He BceiTja npojiaBHbi TopryiOT coBepraeHHO 
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H,a,eHTHHHbiM TOBapoM, Kor,a,a npaMoe conocTaBJieHne hch HMeeT 
BnojiHe pa3yMHbiM cmmcji. Bo mhoitix cjiynaax npejiJioaceHna 
pa3JiHHaiOTca no ycjiOBHaM npoflaac h - hto eme Baaoiee - no 
TexHnnecKHM hjih noTpe6nTejibCKHM xapaierepHCTHKaM. ^aace 
Taicaa, ica3ajiocb 6bi, CTaHJiapTHaa npo/iyKHHa, icaic 3epHO hjih ca- 
xapHbin necoK, BapbnpyeT no copthocth h JipyrHM napaMeTpaM, 
BJinaiomHM Ha ee OHeHicy noicynaTejiaMH. 

Hto ace roBopnTb o TexHnnecKH cjioaoibix H33ejinax? J\&- 
ace ecjin OTBJienbca ot BTopocTeneHHbix fleTanen n cocpe/jOTO- 
HHTbca jiHinb Ha cymecTBeHHbix noica3aTejiax, to hhcjio <})aKTO- 
poB, onpeaejiaioinHx CBoeo6pa3ne icaacaoro H3 hhx, mokct 30- 
CTHHb HecKOJibKHx jiecaTKOB. Tax, jia3epHbie npnHTepbi o/nioro h 
Toro ace KJiacca, BbinycKaeMbie KOMnaHHaMn «XbK)JieTT-IIaK- 
Kapjo,» h «3ncoH», MoryT paccMaTpnBaTbca icaic aHajiorn. Ho 

Bpafl JIH CTOHT HX CHHTaTb nOJIHOCTbK) HJieHTHHHblMH, HeOTJIH- 

HHMbiMH flpyr ot Apyra. y hhx HacnnTbiBaeTca hcjimh pajo, oco- 
6eHHOCTen, HannHaa c Texmraecicoro ypoBHa npoflyKTa n KOHiaa 
BecoMOCTbio caMoro 6p3HJo,a. To ace OTHOCHTca h k annapaTaM 
nncj)poBOH TpadpapeTHon nenaTH - Tax Ha3biBaeMbiM jry6jiHicaTO- 
paM n pn3orpacj)aM. Ohh He npocTO H3roTaBJinBaiOTca pa3HbiMH 
KOMnaHHaMn («,3ynjio» hjih «Ph30»). Kaacjibiii H3 hhx o6jiaii,aeT 

flOCTOHHCTBaMH H HeflOCTaTKaMH, OT KOTOpblX 3aBHCHT OHCHKa 

nojib30BaTejien. Bot noneMy HanpaMyio coothochtb Jipyr c 
ApyroM neHbi Taicnx npojryicTOB a6cojiiOTHO 6eccMbicjieHHO. H60 
b hhx nojiynaiOT OTpaaceHne KaK TexHOJiorniecKHe pa3JiHnna, 
TaK h ycTaHOBKH npo^aBnoB h o>KHJi,aHHa noKynaTejieii. 

Bo3HHKaeT, Ha nepBbin B3rjiaji„ TynnicoBaa CHTyanna. C 
oahoh CTopoHbi, HeHy Hejib3a Ha3BaTb pa3yMHon, ecjin OHa He 
ynnTbiBaeT, CKOJibKO 3anpaniHBaeT 3a noii,o6HbiH TOBap Gjinacan- 
ihhh KOHKypeHT. Ho, c Jipyroii ctopohm, Henocpe,a,CTBeHHO CTaji- 
KHBaa Ji,pyr c flpyroM HeHbi Ha aHanornnHbie npojryicTbi, HeB03- 
mo>kho cocTaBHTb acHoro npe^CTaBJieHHa tom, icaicaa H3 hhx 
aBJiaeTca ajieKBaTHOH, a icaicaa - 3aBbiineHa hjih 3aHH>KeHa. Ecjih 
npoaaBen totob nojiynnTb 3a cboh TOBap MeHbuiyio cyMMy, 
He>KejiH ero cocefl, 3to eine He 3HanHT, hto tot neperayji najiKy. 
He HCKjnoneHO, hto ero npoayiay npncym paji, Taicnx cbohctb, 
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3a KOTopbie noKynaTenb coraaceH 3armaTHTb /tonojiHirrejibHO. H 
aejio He TOJibico b TexHiinecKHx xapaicrepHCTHKax npoayicra. 

Ba>KHyK) pojib nrpaiOT nopofi h (haicropbi, KOTopbie Bpo/te 
6bi He HMeiOT npaMoro OTHOineHiia k caMOMy H3Jj,ejiHio. 3to, Ha- 
npHMep, cojiH^HOCTb ToproBOH MapKH hjih MacmTa6bi peicnaM- 
hoh noflfl,ep>KKH. Bbi6npaa aBTOMo6njib, MHorne jho^h npn co- 
BepmeHHO oflHHaicoBOM Ha6ope noTpeGiiTejibCKHx cbohctb 6ojib- 
iue 3anjiaTaT 3a «Mepceaec», neM 3a «Onejib». IIoceTHTejib ariTe- 
kh OT,a,acT npeflnoHTeHHe 3y6HOH nacTe «IIencofl,eHT», ecjiii 
cpaBHHBaTb ee c npojjyKiTHefi HHKOMy He H3BecTHOH (hiipMbi 
«3y6oHHCTKa». Hto6m 3acTaBHTb noKynaTejieS caejiaTb Bbi6op b 
nojib3y CBoero TOBapa, npn^eTca KOMneHcnpoBaTb cna6ocTb pbi- 

HOHHblX II03HITHH 60Jiee HH3KOH IteHOH HJIH >Ke BJIO>KHTb 3Ha- 

HHTejibHbie cpe^CTBa b peiaiaMy h npoaBiDKemie npojjyiciiHH b 
Hajo,e>Kja,e, hto 3-to ho3bojiht en npn6jiH3HTbca k jin^epaM pbiHKa. 
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C T A t y c 

XoponiHM noflcnopbeM fljia Taicon pa6oTbi cnoco6Ha no- 
CJiy>KHTb ijeHOBaa peraeTKa. Oiia npeacTaBJiaeT co6oh npaMO- 
yrojibHyio Ta6.miiiy, b KOTopofi no BepraKajiH OTKJiajj,biBaiOTca 



Cm., Hanp.: Gardner D. M. An experimental investigation of the 
price-quality relationship // Journal of retailing. 1970. Fall. P. 25-41. 
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ypoBHH (flnana30Hbi) uen, a no ropH30HrajiH - pbiHOHHbifi CTaTyc 
TOBapa, to ecTb MecTO, 3aHHMaeMoe npoflyKTOM flaHHon <j)npMbi 
b CHCTeMe npeflnoHTeHHH noKynaTejieii. 3anojraaa ee, mm TeM 
caMbiM cocTaBJiaeM nepapxHiecKyio icapTHHy B3anMHoro pacno- 
jioateHna KOHKypeHTOB b toh hjih hhoh HHrae pbmica. 

C noMombio 3toh peraeTKH mo>kho onpeflejinTb, c OflHoii 
CTopoHbi, npaBHJibHa jih H36paHHaa HaMH neHOBaa nojinrnKa, co- 
OTBeTCTByeT jih OHa peajibHOMy CTaTycy Haraero npoflyKra, h icaic 
OHa cooTHOCHTca c ycTaHOBKaMH KOHKypeHTOB, a c flpyrofi - 
KoppeKTHpoBaTb ee h <J)opMyjiHpoBaTb BbiBOflbi Ha 6yfl,yinee. TaK, 
ecjiH mm 3aBbiraaeM neHOBoii ypoBeHb, Torfla KaK ocTajibHbie 
npofl,aBHbi fleficTByiOT cGanaHcnpoBaHHO, coraacya cboh HeHbi c 
pbiHOHHbiM CTaTycoM TOBapa, a TeM 6ojiee arpeccHBHO, onycKaa 
hx HH>Ke pbiHOHHoro CTaTyca, to h HaM npnfleTca yMepHTb an- 
neTHT h nonpHJo,ep>KaTb co6cTBeHHbie neHbi. H, HanpoTHB, ecjin 
iieHa Haiuero npoflyKra cmibHO ycTynaeT ero pbmoiHOMy CTa- 
Tycy, n npn 3tom KOHKypeHTbi TopryiOT OTHioflb He no 6pocoBbiM 
neHaM, ecTb cmmcji noflyMaTb 06 ee yBejinneHnn. H60, bo3mo>k- 
ho, TaKaa neHOBaa nojinTHKa n no3BOJiaeT HaM coxpaHaTb 6ojiee 
3HannTejibHyio aojiio pbiHKa, ho OHa Bpafl jih cnoco6Ha KOMneH- 
cnpoBaTb noTepn, Bbi3biBaeMbie cjihuikom hh3khmh neHaMn. 

B neHOBOH peraeTKe BbipaataiOTca KOHKypeHTHbie no3HiniH 
ocHOBHbix npoflaBHOB, CTep>KeHb hx nojiHTHKH neH n Mepa ee 

COOTBCTCTBHa COOTHOUieHHIO pblHOHHblX CHJI. IiO-BHflHMOMy, B 

naeajibHOM cjiynae (npn nponnx paBHbix ycjiOBHax) neHa TOBapa 
flOJiaoia b tohhocth onpeflejiaTbca ero pbraoHHbiM CTaTycoM. 
HeM oh Bbirae, TeM 6ojibuieii MO>KeT 6biTb HeHa, h, Hao6opoT, ec- 

JIH pblHOHHblH CTaTyC HeBCJIHK, npOflaBCH B OTHOineHHH neHbi 

jinmeH MaHeBpa. Ecjih >Ke TaKoro corjiacna b hchoboh nojinTHKe 
He Ha6jiK)Ji,aeTca, 3HannT, ee TpyflHO Ha3BaTb Bnojme 3flpaBOH. 

IIpaBfla, HeKOTopbiii fl,nc6ajiaHC Meatfly neHon npoflyKTa h 
ero pbiHOiHbiM CTaTycoM MoateT 6biTb o6ycjiOBJieH n pa3JiHH- 
hmmh MapKeTHHroBbiMH xoflaMH. HanpHMep, npoflyKT c bmco- 
khm CTaTycoM HHorfla npoflaeTca no cpeflHen HeHe He noTOMy, 
hto (j)HpMa HeflOOHeHHBaeT ero, a TOJibKO pafln noflfl,ep>KKH ar- 
peccHBHoro HacTynjieHna Ha pbiHKe. Bojiee Toro, Korfla TOBap co 
cpeflHHM CTaTycoM npeflJiaraeTca no bmcokoh neHe, 3-to He 
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o6a3aTejibHO 3HaHHT, hto npofl,aBeii yrparaji lyBCTBO peajib- 
hocth h o6peieH Ha npoBan. Ecjih sto conpoBO)KmaeTca xoporao 
npofl,yMaHHbiMH TaKTHHecKHMH «3aroTOBKaMH» h moihhoh peK- 
jiaMHofi KaMnaHHeM, MoaceT CTaTbca, hto 3aBbimeHHaa ijeHa He 
TOJibKO He noaopBeT npofl,a>KH, ho aa)Ke npHBe/i,eT k noBbimeHHio 
caMoro pbiHOHHoro CTaTyca TOBapa. TeM He MeHee, b o6meM 
CJiynae neM TOHHee h CTpo^ce BbinojiHaeTca icoppejiaHHa MOK/xy 
pbiHOHHbiM CTaTycoM h hchoh, TeM Jierne Ji,o6HTbca noeraBJieH- 
hmx MapKeTHHroBbix Hejiefi. 

CTpejnca, HanpaBJieHHaa H3 jieBoro HH>KHero yraa hchoboh 
pemeTKH b npaBbin BepxHHH, npeflCTaBJiaeT co6oh jihhhio TaKoro 
H^eajibHoro 6ajiaHca. B stom CMbicjie HanGojiee npe/inoHTHTejib- 
hoh aBJiaeTca jioicajiH3aHHa (jmpMbi b Tex aHefiicax hchoboh pe- 
uieTKH, iepe3 KOTopbie npoxojiHT CTpejnca. Ecjih no3HHHa npo- 
A,aBHa OKa3biBaeTca Bbime CTpejiKH, CKa>KeM, Ha OflHy KJieTOiicy, 
ecTb cmmcji cflBHHyTb ee bhh3 Ha mar. TeM caMbiM HeHOBaa 
nojiHTHKa CTaHeT 6ojiee HacTynaTejibHOH. Ecjih >Ke (j)HpMa pac- 
nojiaraeTca nop, CTpejiKoii, 3HaHHT, Ha3HaqeHHaa eio HeHa HH>Ke 
pbiHOiHoro CTaTyca TOBapa. BepoaTHO, oh Henjioxo npoaaeTca, 
ho o6i>eM npnGbuiH CKopee Bcero MeHbiue, neM Mor 6bi 6biTb. 
IIo3TOMy ctoht nojiyMaTb 06 yBejiHHeHHH hchm, ecjiH, kohchho, 
jjjia 3Toro HeT hhmx npenaTCTBHH. 

CoBceM Jipyroe Ji,ejio - KOirja no3HHHa <j)HpMbi Bbiiue hjih 

HH>Ke CTpeJIKH Ha HeCKOJIbKO KJieTOK. 3to, KaK npaBHJio, CBH- 

3eTejibCTByeT He oneHb rpaMOTHoii hchoboh hojihthkc TojibKO 
b pejjKHx cjiynaax, Korji,a B3aTa Ha BOopyaceHHe xHTpoyMHaa 
MapKeTHHroBaa nporpaMMa, Jia h to jihhib b KpaTKOcpoHHoii 
nepcneKTHBe, mo>kho pacciHTbiBaTb, hto npn TaicoM Ji,Hc6ajiaHce 
yAacTca nojiyiHTb acejiaeMbie pe3yjibTaTbi. 

Ho, hto6m nocTpoHTb HeHOByio pemeTicy, Mano 3HaTb ue- 
hh flpyrnx npoaaBHOB. Tpe6yeTca aocTaTOiHO tohho onpeae- 

JIHTb H pblHOHHblH CTaTyC HX npOJTyKTOB. A 3TO OKa3bIBaeTCa Ji,a- 

jieKO He TpHBHanbHbiM flejiOM. Pa3yMeeTca, mo>kho nonbiTaTbca 
OHeHHTb pbiHOiHbiii CTaTyc «Ha rjia3». OflHaico b stom cjiyiae 
jierKO ouiH6HTbca, BbiJi,aB >KejiaeMoe 3a jreiicTBHTejibHoe. IIo- 
BH^HMOMy, Jiynnie o6paTHTbca k aHajiHTHiecKOMy HHCTpyMeH- 
Tapnio. C ero noMombio mo>kho cocTaBHTb 6ojiee acHoe h pac- 
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HJieHeHHoe npeflCTaBJieHne o ToproBbix npe/uioaceHnax KOHKy- 

peHTOB H HX OTHOmeHHH K C06CTBeHHOMy TOBapy. 

IIpe>Kfl,e neM nepefira k aHajin3y pbiHOHHoro CTaTyca, cto- 
ht flaTt ero pa3BepHyToe onpe/jejieHHe. HeM o6ycjiOBJieHa cno- 

C06HOCTb npOflyKTa JJ,aHHOfi <})HpMbI KOHKypiipOBaTb C TeM, HTO 

npeflJiaraeTca jjpyrHMn npojiaBnaMH? OneBHJiHO, raaBHoe - 3to 
OTHOCHTenbHoe KanecTBO caMoro TOBapa, to, HacKOJibKO oh Jiyn- 
uie hjih xy>Ke ocTanbHbix yaoBJieTBopaeT 3anpocbi noKynaTejiefi. 
Ho 3tot (J)aKTop, HecMOTpa Ha bck) ero npnHnHnHajibHyio Baac- 
HOCTb, aBJiaeTca He eflHHCTBeHHbiM. 

PenieHHa o noicynKax o6ycjiOBJieHbi Taxace nejibiM paaoM 
napaMeTpoB, xapaKTepH3yioiHHx npo/jaacH (j)npMbi h b coBOKyn- 
hocth o6pa3yioiHHx ee KOHKypenrabifi noTeHnnaji no flamiOMy 
npoayicry. K hhm OTHOcaTca, HanpHMep, ycjiOBna h cnoco6 p,o- 
CTaBKH, rapaHTHHHbie o6a3aTejibCTBa, nocjienpo/jaacHoe o6cjry- 
>KHBaHHe (cepBHc), cjio>KHBHiHHca o6pa3 npo^aBHa h t. p,. J\o- 
nojraaa OTHoenrejibHoe KanecTBO caMoro TOBapa, KOHKypeHTHbifi 
noTeHHHaji (jmpMbi bhocht co6cTBeHHbifi BKJiajj, b onpeflejieHHe 
ero pbiHOHHoro CTaTyca. 

Ecjih o6o3HaHHTb OTHOCHTenbHoe KanecTBO nepe3 Q, a 
KOHKypeHTHbifi noTeHHHaji - nepe3 C, to pbmoHHbifi CTaTyc S 
npo^yKTa (S) MO>KeT paccHHTbrnaTbca no (j)opMyjie: S = qQ + cC, 
r^e q h c - BecoBbie K03<j)(})HHHeHTbi 3a,o,eficTBOBaHHbix (})aKTO- 
poB, 3aBHcaui,He ot xapaKrepa pbiHKa h ycjiOBnfi KOHKypeHnnn n 
Bbipa>KaeMbie b aojiax eJTHHHijbi. TaK, ecjin penb hjict o CTaH- 
^apTHofi MaccoBofi npoflyRnnn - caxape, Hetjmi hjih pnce, - n 
6opb6a Meacfly npojiaBnaMH BejieTca He oneHb HHTeHCHBHO, 3Ha- 
neHne (jmKropa C b KaKofi-TO Mepe HHBejinpyeTCH. Tor^a otho- 
CHTejibHOMy KanecTBy mo>kho «npnnncaTb», HanpHMep, BecoBofi 
K03(J)4)HnHeHT 0,85, a KOHKypeHTHOMy noTeHnnany - 0,15. TjiaB- 
Hoe, HTo6bi b cyMMe ohh cocTaBHJin eflimHiry. Ecjih »ce npo^aB- 
nbi ^eficTByiOT b aTMOC(})epe acecTKHx CTOJiKHOBeHnfi h nocToaH- 
Horo cpaaceHHa 3a noKynaTejiefi, a TOBap npn 3tom hocht TexHH- 
necKH cjioacHbifi n ja,H(j)(j)epeHnHpoBaHHbifi xapaKTep, pojib (jmK- 
Topa C pe3KO noBbiiuaeTca. IIpaBfla, Jinnib b pctkhx cjiynaax ero 
BecoBofi K03(J)(J)HnHeHT cnoco6eH flopacTH xoTa 6bi p,o «nojio- 
bhhkh» (0,5 hjih 50 nponeHTOB). Ho oh CTaHOBHTca ropa330 
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3HaHHMee n o6mhho KOJie6jieTca BOKpyr 0,3, ocTaBJiaa Ha ji,ojiio 
OTHOCHTejibHoro KanecTBa TOJibKO 0,7. Ecjih nojiCTaBHTb 3th 
3HaqeHHa b o6myio (j)opMyjiy, OHa npHMeT 6ojiee onpe,o,ejieHHbiH 
bha: S = 0,7Q + 0,3 C. 

OflHaKO HeTpyaHO 3aMeTHTb, hto pacneT pbmonHoro era- 
Tyca noKa HeB03MO>KeH. Be/jb oeraeTca HeacHbiM, KaK onpefle- 
jiHTb OTHOCHTejibHoe KanecTBO npo^yKTa h KOHKypeHTHbifi no- 
TeHiiHan (jmpMbi. IIoHaTHO, hto HanpaMyio - «b jio6» - 3Ta 3a- 
/jana He pemaeTca. OneBHJTHO, TyT Hy>KHbi cneHHajibHbie HHCTpy- 
MeHTbi, no3BOJiHioiHHe xoTa 6bi nacTHHHO (j)opMajiH30BaTb ee, 

OCJia6HB Hamy 3aBHCHMOCTb OT «rOJIOH» HHTyHHHH. 

Ho KaKOBbI 3TH CpeJICTBa? Fp,e HX B3aTb H KaK npHMeHHTb 

k o6ohm (J)aKTopaM pbiHOHHoro CTaTyca TOBapa? Ha 3-th Bonpocbi 
npH3BaHa OTBeTHTb MeTOflHKa, npefl,Jio>KeHHaa aBTopoM h nauiep,- 
iuaa ycneiiraoe npHMeHeHHe b jiejiOBOH npaKTHKe. 

HanHeM c KanecTBa. KaK ycTaHOBHTb «ii,H<lp<})epeHHHaji» 
MOK^y TOBapaMH, kotopmm o6ycjiOBJiHBaeTca pa3Hoe OTHOine- 
HHe k hhm? KaK onpeflejiiiTb, hto oji,hh h3 hhx Ha KaKyio-TO 
BejiHHHHy jryHine, neM jTpyrofi? Fp,e KpHTepHH, no3BOJiaioiHHH 
,a,aTb hm cpaBHHTejibHyio oiieHKy? 

npeflnojio>KHM, Tpe6yeTca conocTaBHTb Jipyr c JipyroM 
jia3epHbie npHHTepbi HP 2500L h Epson 960. Y Ka^K^oro H3 hhx 
HMeiOTca cboh npeHMymecTBa h cna6ocTH. HanpHMep, CKopocTb 
nenaTH Ha 10 npoHenroB Bbime y HP, Tor^a y Epson Ha 15 npo- 
neHTOB 6ojibine peKOMeH^yeMbiH o6i>eM KonnpoBaHHa. 3HanHT 
jih sto, hto Epson npeBOCxo/niT HP no KanecTBy? 

Pa3yMeeTca, hct. Be/jb noKa Hen3BecTHO, KaKofi H3 sthx 
noKa3aTejien n HacKOJibKO BaacHee; hct jih jrpyrnx pa3JiHHHH b 
TexHHnecKHx xapaKTepncTHKax; a raaBHoe - HMeeT jih CKOJibKO- 
Hn6yji,b 3HaHHTejibHbiii cmmcji /uia nojib30BaTejia 3a(j)HKCHpoBaH- 
Hbifi nepeBec o/nroro H3 npoflyKTOB no /jamiOMy (jmKropy. Ha- 
npHMep, acHO, hto, ecjin pa3peraeHHe y OflHoro npHnrepa co- 
CTaBJiaeT 300 ToneK Ha jtiohm, a y /ipyroro - 1200, b rjia3ax 
nojib30BaTejieii MOK/jy hhmh npojieraeT nponacTb. Ecjih »ce y 
nepBoro - 1800, a y BToporo - 3000, to, xoTa (j)aKTHiecKH 3Ta 
pa3HHHa eine 6ojibme, MajiOBepoaTHO, hto noKynaTejib ee OHe- 
hht, h6o pa3pemaioinaa cnoco6HOCTb ero co6cTBeHHoro rjia3a 
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Bpafl, jih no3BOJiHT neTKO Bbi^ejiHTb 3to npeiiMymecTBO. A 3Ha- 
hht, h HenocpeflCTBeHHoe conoeraBJieHHe OT/jejibHO B3aTbix na- 
paMeTpoB npo^yKTOB He flaeT bo3mo)khocth cpaBHHTb hx ica- 
necTBO. 

Hto >Ke aejiaTb? 

HanHeM c nocTpoeHHa HfleanbHoM MO^emi /jaHHoro npo- 
flyicra, Hcxofla H3 tohkh 3peHiia nojib30BaTejieM, to ecTb onpeae- 

JIHM, KaKHM OH flOJDKeH 6bITb, HT06bI IIOJIHOCTblO COOTBCTCTBO- 

BaTb BceM hx 3anpocaM. XoTa Taicaa MO/jejib peanbHO He cy- 
mecTByeT, a Haxoflirrca jrniiib b HameM BOoGpaacemiH, OHa, tcm 
He MeHee, MO)KeT 6biTb BecbMa nane3HOH. Hmchho c Hen icaic 
HeKHM 3TanoHOM h 6yfl,eM cooTHOCHTb OHeHHBaeMbie TOBapbi. 
Beflb b H^eajibHOH MO/jemi - no onpeaejieimio - fl,oji>KHbi HafiTH 
OTpa>KeHHe Bee xapaKTepncTHKH, Heo6xo/niMbie c tohkh 3peHiia 
noKynaTejien. IIosTOMy, H3yHHB hx TpeGoBamia h o>KHfl,aHHa, co- 
CTaBHM nepeneHb napaMeTpoB (nojib30BaTejibCKHx hjih tcxhh- 
necKHx cbohctb), KOTopbie npe/jCTaBJiaiOTca hm cymecTBeHHbiMH 
h HenocpeflCTBeHHO BjmaiOT Ha oiieHicy npoflyicra. 3aTeM ycra- 

HOBHM HepapXHK) 3THX napaMCTpOB, TO eCTb 3afl,afl,HM HX OTHO- 

CHTenbHbie Beca (BecoBbie K03<j)<})imHeHTbi), Tax hto6m cyMMa 
Bcex BecoB 6biJia paBHa cthhhhc HaKOHeH, ycTaHOBHM hx Haii- 
jiyqiHHe 3HaneHHa, to ecTb Taiaie, k kotopmm /jojDKHbi erpe- 

MHTbCa COOTBCTCTByiOIHHe npOflyKTbl. BCK) 3Ty COBOKynHOCTb 

3,aHHbix 3aHeceM b Ta6jiHiry, npe/jCTaBHB hx b CHCTeMaTH3H- 
pOBaHHOH <J)opMe. 

Hiea.ibiiaH MoaeJib npoayicra 

(npu mpex cyiijecmeeHHUx napaMempax 

U UX npOU360JlbHUX 3HdHeHURx) 



JV2JV2 

n/n 


HaiiMeuoBauuH 
napa.MeipoB 


OTHOCHTeJlb- 

Hbiii Bee 


Hamiyiiuee 
3HaieHHe 


ni 


CxopocTb nenaTH 


0,35 


16 CTp./MHH. 


n 2 


Pecypc (peKOMeH^yeMbiH 
oG^eM KonnpoBaHHa) 


0,25 


30000 

CTp./Mec. 


n 3 


Pa3pemeHHe 


0,4 


1200 dpi 



86 



OopMiipoBamie 6a30Bofi neHbi 



3Ta MO^ejib (J)aKTHHecKHH npe^CTaBJiaeT co6oh o6o6m,eH- 
Hbifi KpiiTepiiH, c KOTopbiM 6y,ayT conocTaBJiaTbca oneHHBae- 
Mbie npo^yKTbi. TeM caMbiM HaM y^acTca o6ohth Tpy^HOCTH, c 
KOTopbiMH mm CTOJiKHyjiHCb, nbiTaacb HenocpeflCTBeHHO cpaB- 
HHTb flpyr c apyroM KOHKypHpytoinne TOBapbi. Bo-nepBbix, mm 
flajiH iienocTHoe onncaHne npoflyicra, bkjiiohhb b Hero xapaicre- 
Phcthkh, cymecTBeHHbie 3Jia noicynaTejia. Bo-BTopbix, ohh 6mjih 

npOpaH>KHpOBaHbI no Ba>KHOCTH (3HaHHMOCTH). H, B-TpeTbHX, 

fljifl Kaacfloro H3 hhx onpefleneHO HopMaTHBHoe (n/],eajrbHoe) 
3HaqeHHe, c kotopmm /jojiacHbi con3MepaTbca noKa3aTejin TOBa- 
poB, npeanaraeMbix pbiHKy, n b kotopmx ohh 6y^yT Bbipa>KaTb- 
ca. ITpHHeM 3th HfleanbHbie 3HaneHna oflHOBpeMeHHO 3a,a,ajiH He- 
KOTopbiM npe^eji, 3a kotopmm ^octohhctbo Toro hjih HHoro npo- 
flyicra «BbixojiamnBaeTca» h nepecTaeT oneHHBaTbca noicynaTe- 
jieM. A 3HanHT, HMea KOHicpeTHbie 3HaneHna napaMeTpoB no icaac- 
30My H3 cpaBHHBaeMbix TOBapoB, mm Bnojme MO>KeM BbmecTH 
HHTerpajibHyio oneHKy nx KanecTBa. 

/JonycrnM, HaM Hy>KHO conoeraBHTb MO/jenn jra3epHbix 
npnHTepoB Mi, M2 n M3, Hbn noKa3aTejin crpynnnpoBaHbi BMec- 
Te n npe^CTaBJieHbi b Bn^e TaGnnnbi: 









Modenu npuHmepoe 


JV2JV2 


HaiiMeiioBainiH 


Beca 


Mi 


M 2 


M 3 


n/n 


napaMeTpoe 










Pi 


CicopocTb nenaTH 


0,35 


16 


18 


14 


P2 


Pecypc 

(peKOMeHflyeMbin 
06^ eM 
KonnpoBaHna) 


0,25 


28000 


25000 


30000 


P 3 


Pa3peraeHne 


0,4 


1600 


1200 


600 



KaK npoH3BecTH cpaBHHTejibHyio oneHKy 3thx npo/iyKTOB, 

HCXOfla H3 nOCTpOeHHOH HaMH HfleajIbHOH MOfleJIH? 

IIpe>Kfl,e Bcero, onpeaennM 3HaneHna ica^aoro H3 napa- 

MeTpOB B flOJiaX HOpMaTHBHblX 3HaneHHH, to ecTb HaMfleM HX 

nyTeM aejieHna 3HaneHHH noKa3aTejien OTaejibHbix npoayKTOB Ha 
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cooTBeTCTByiomHe HfleanbHbie 3HaneHHa. nojiyneHHbie pe3yjib- 
TaTbi 6y^yT Bbipa>KaTbca b K03<jxj)HHHeHTax jih6o b npoHenrax. 
ITpH 3tom, ecjiH 3HaqeHHe ^aHHoro noKa3aTejia npeBoexoflnr 
H^eajibHoe, oho - He3aBiiciiMO ot ero a6cojnoTHOH BejinnnHbi - 
npHHHMaeTca paBHbiM HopMaTHBy. To ecTb K03<j)<})HnHeHT He 
MO>KeT npeBbiCHTb eflHrnmy (< 1), 3aTeM yMHO>Kaa 3HaneHHe, bh- 
pa>KeHHoe b ^ojiax n/jeajibHoro, Ha OTHOCHTejibHbifi Bee ^aHHoro 
noKa3aTejia, nojiynaeM ero B3BemeHHoe 3HaneHHe. To >Ke caivioe 
npo^ejibiBaeM h c ocTajibHbiMn noKa3aTejiaMH npoayKra. HaKO- 
HeH, CKJia^biBaa Boefl,HHO Bee 3th 3HaneHHa Ka^oro H3 KOHKy- 
pnpyioiHHx TOBapoB, nojiynaeM HHTerpanbHbie OHeHKH hx ica- 
necTBa. 









Modenu npunmepoe 


JV2JV0 

n/n 


HaiiMeuoBauiifl 
napaMerpoB 


Beca 


Mi 


M 2 


M 3 


Pi 


CKopocTb nenaTH 


0,35 


1,0 


1,0 


0,875 


P 2 


Pecypc 

(peKOMeH^yeMbiH 
oG'beM KonnpoBaHHa) 


0,25 


0,933 


0,833 


1,0 


P3 


Pa3peraeHHe 


0,4 


1,0 


1,0 


0,5 


HToroBaa OHeHKa 


0,983 


0,958 


0,756 



C yneTOM BecoBoro KOSfjxJfflnHenra OTHOCHrejibHoro Ka- 
necTBa ero 3HaneHHe cocTaBHT: ^Jia Mi - 0,983*0,7 = 0,688; fljia 
M 2 - 0,958*0,7 = 0,671; h ana M 3 - 0,756*0,7 = 0,529. 

KaK BH3H0, OTHOCHT&nbHoe KanecTBO npoayKra Mi aBJia- 
eTca HaHBbicniHM, Tor^a KaK npofl,yKT M3 ycTynaeT o6ohm cbohm 
KOHKypeHTaM. 3HannT jih sto, HanpHMep, hto M 2 o6a3aTejibHO 
AOJiaceH npo^aBaTbca fl,opo>Ke M3 h /jemeBJie Mi? IIo-BH/niMOMy, 
HeT. y Hac HeT noKa CBeaeHnn KOHKypeHTHOM noTeHnnane 
npo^aBHOB. 

Mexfly TeM, j],a>Ke npe/uiaraa pbiHKy TOBap 6ojiee ao6poT- 
Horo KanecTBa, He Bcer^a mo>kho no3BOJinrb ce6e nepemerojiaTb 
no HeHe KOHKypeHTa, nojib3yioineroca cojih^hoh penyranneH 
hjih o6ecneHHBaiomero Haae)KHbiH cepBHC. Hto6m 3acTaBHTb no- 
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KynaTena c/jejiaTb Bbi6op b nojib3y CBoero TOBapa, Hy>KHO kom- 
neHcnpoBaTb cna6ocTb pbmoHHbix no3HHHH 6ojiee hh3koh ijeHOH 
hjih )Ke BJio>KHTb 3HaHHTejibHbie cpe,o,CTBa b peiaiaMy h npoflBH- 
aceHHe npojryKHHH b Ha/i,e)K/],e, hto 3to ho3bojiht npii6jiH3HTbca 
k jiH^epaM pbiHKa. IIo3TOMy npe^e tom OKOHnaTejibHO pacera- 
BHTb KOHKypeHTOB no MecTaM b ijeHOBOH peuieTKe, cjie^yeT oiie- 

HHTb HX pblHOHHbie B03MO)KHOCTH. 

Ho KaK «H3MepHTb» 3Ty BejiHHHHy? Be^b OHa CKJiomia yc- 
KOJib3aTb ot Ha6jiK)flaTejia h c Tpy^OM no/waeTca oijeHKe. CTano 
6biTb, k Hefi Toace Hy>KHO npiiMeHHTb HecTaH^apTHbie nojrxojibi. 

Be3ycjiOBHO, «cy6i>eKTHBHoe» KanecTBO npojryKTOB ycTa- 
HOBHTb Hpe3BbiHafiHO TpyjjHO. HanGojiee TOHHbiM h jj,eficTBeHHbiH 
cnoco6 - npaMoe MapKeTHHroBoe HCCJieflOBafflie pbmoHHbix no- 
3HiiHH HHTepecyiomHx Hac npoflyKTOB. Ho 3-to aajieico He Bceraa 
bo3mo>kho h BecbMa 3aTpaTHO, He roBopa y>Ke o BpeMeHH, OTny- 
meHHOM Ha npHHaTHe pemefflia. Eonee npocTbiM h yao6HbiM 
npe^CTaBJiaeTca pacneTHbiH MeTOfl. noHaTHO, hto oh 6y,reT He 
CTOJib flocTOBepHbiM h npeflCTaBHT jiHiub KOCBeHHyio xapaicre- 

pHCTHKy TOBapOB. Ho 3aTO BblHHCJieHHa MO)KHO OCHOBblBaTb Ha 
KOHKpeTHblX (B TOM HHCJie CTaTHCTHHeCKHx) flaHHblX, flOCTaTOH- 

ho tohho onncbiBaioiHHx napaMeTpbi cpaBHHBaeMbix npojryKTOB. 
Ho npHMeHHM jih pacneTHbiH mctoa k OHeHice KOHicypeHT- 
Horo noTeHHnajia? Bejjb TpyjiHO cxa3aTb, HacKOJibKO tohho pbi- 
HOHHaa no3HHHa (})HpMbi BbipaacaeTca tcmh hjih hhmmh kojih- 

HeCTBeHHO H3MepHMbIMH (J)aKTOpaMH, HH(j)OpMaHHa KOTOpblX B 

npHHHHne floerynHa jiimaM, npoii3BOJiamHM OHeHicy. Ohcbhjtho, 
ecuH He npeTeH^OBaTb Ha BbicoKyio flOCTOBepHOCTb h coraa- 

CHTbCa C HeKOTOpblMH yCJIOBHOCTaMH, MO)KHO npe/UIO)KHTb, Ha- 

npHMep, TaKoe onepaiiiiOHanbHoe onpeflejieime KOHKypeHTHoro 
noTeHHHajia: 

P = V/R, rfle 
P - KOHKypeHTHbiH noTemiiiaji (JmpMbi; 
V - ee flOJia b oG'beMe npojo,a>K Ha flamiOM pbiHKe; a 
R - npnxojiamaaca Ha flaimoro KOHKypeHTa jrana b cobo- 
KynHOM peKJiaMHOM GiojpKeTe, to ecTb b o6ihhx 3aTpaTax Ha 
npoABH^KeHHe TOBapoB, peajiii3yeMbix Ha aamiOM pbiHKe bccmh 
npo^aBHaMH. no stoh (j)opMyjie, KOHKypeHTHbiH noTeHHHaji tcm 
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3HaHHTejibHee, HeM Bbime ypoBeHb npofl,a>K (jmpMbi h HH>Ke pac- 
xoflbi Ha npoflBH^KeHHe TOBapa b TeneHne aamioro nepnoaa. 

HanpHMep, earn flona jia3epHoro npHHTepa Mi b coBOKyn- 
hmx npofl,a>Kax cocTaBJiaeT 18 nponenroB (Koa^HnHenr 0, 18) 
n b peKJiaMHOM 6i03>KeTe - 7 npoHenroB (0,07), a M2 - coot- 
BeTCTBeHHO 25 (0,25) h 15 (0,15), to, HecMOTpa Ha 6ojiee Mac- 
uiTa6Hbie npofl,a>KH M2 no cpaBHeHHio c Mi (25 npoHenroB 
npoTHB 18), no CBoeMy KOHKypeHTHOMy noTeHnnajiy ero npoaa- 
Beij ycTynaeT KOHKypeHTy: 0,25/0,15 = 1,67 < 0,15/0,07 = 2,57. 
HHane roBopa, no «cy6'beKTHBHOMy» KanecTBy M2 npeBoexoflnr 
Mi b 1,54 paaa (2,57 : 1,67 = 1,539). 

OflHaKO npn BceM CBoeM yao6cTBe n Ka)KymeHCfl tohhoc- 
th pacneTHbin mctoa, onpe/jejieHna KOHKypenrHoro noTeHnnana 
flaneKO He Bceraa npHBoanr k aocTOBepHbiM oneHKaM. 3to o6yc- 
jiOBJieHO, raaBHbiM o6pa30M, TeM, hto KpaiiHe Tpy^HO nofl,o6paTb 
Taxne (jmicropbi, KOTopbie, coneTaacb flpyr c flpyroM, flocTaTon- 
ho eMKO xapaKTepn3yiOT npoflyicrbi, (j)HpMbi, neHbi h npofl,a>KH n 
OflHOBpeMeHHO jierKO no,a,/],aiOTCfl H3MepeHHio n npnHHMaiOT 
KOHKpeTHbie HHCJieHHbie 3HaneHna. IIo3TOMy, CTpeMacb BbiaBHTb 
KOHKypeHTHbiH noTeHHnaji <J)npMbi, jrynme npn6erHyTb k cne- 
nnanbHbiM aHajiHTHnecKHM HHCTpyMeHTaM. 

Hto TaKoe KOHKypeHTHbiH noTeHHnaji (j)npMbi? 

3to He hto HHoe, KaK HanoaceHHe flpyr Ha flpyra 30CTO- 
hhctb h He^ocTaTKOB npo,o,aBna, HMeiomnx pemaioinee 3HaneHne 
fljia 6opb6bi 3a noKynaTejien ^aHHoro npo,oyKTa. Cne,a,OBaTejib- 
ho, fljia Hanana ctoht Bbi/jejinTb caMH (J)aKTopbi, no kotopmm 
oneHHBaiOTca ero cnjia hjih cjia6ocTH. 

ITpefl,nojio>KHM, b npofl,a>Kax nnrepecyioinero Hac TOBapa 
oco6yio pojib nrpaiOT TaKne napaMeTpbi, KaK ^ocTaBKa, cepBHC n 
rapaHTHH. IIpopaH>KHpyeM nx, to ecTb npncBOHM hm BecoBbie 
K03(j)4)HnHeHTbi, Bbipa>KaiomHe 3HanHMOCTb Ka>Kfl,oro napaMeTpa 
fljia KOHKypeHTHon 6opb6bi. EyaeM ncxoflHTb H3 Toro, hto 
flOCTaBKa «TaHeT» Ha 0,4, cepBHC - Ha 0,35 h rapaHTHH - Ha 
0,25. Tenepb ocTaeTca «npnnncaTb» 3thm <j)aKropaM KOHKpeT- 
Hbie 3HaneHHfl no onpe/iejieHHOH (HanpHMep, aecaTn6ajLnbHon) 
nncajie. BbinojiHHTb sto Jiynme Bcero 3KcnepTHbiM cnoco6oM, 
Kor^a onpe/jejieHHOMy Kpyry cnenHajiHCTOB npe^JiaraeTca OHe- 
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HHTb B03MO)KHOCTH pafla npOflaBHOB no OTHOIUeHHK) K flaHHOMy 

TOBapy. IIpH 3tom nojiyneHHoe ot hhx MHO>KecTBO oiichok npii- 
BOfliiTCfl k «o6meMy 3HaMeHaTejiio» nyTeM npocToro ocpeflHemia 
jih6o, ecjiH npHBJieneHHbie sitcnepTbi Ka>KyTca 3aBeflOMO «pa3HO- 
KajiH6epHbiMH», nocpeacTBOM BbiaBJiemia cpeflHeB3BeineHHoro 
3HaqeHHH, itorfla KaatflOMy 3KcnepTy npiiCBaiiBaeTca HeKOTopbiM 

K03(J)(J)HIIHeHT 3HaHHMOCTH. 

^.onycTHM, mm npoBejiH onpoc axcnepTOB h o6pa6oTajiii 
BbiCKa3aHHbie hmh MHemia. Bbiacmuiocb, hto y nepBoro KOHicy- 
peHTa (K^ ohh paBHbi cooTBeTCTBeHHO 9,4 h 7; y BToporo (K2) — 
6, 8 h 9; a y TpeTbero (K 3 ) - 8,5 11 9. Co6paB sth flaHHbie bo- 
eflHHO, npeflCTaBHM hx b Ta6jiHHHofi cj)opMe. 



HaiiMeHOBamie 
npojauua 














,3,ocTaBKa 


CepBHc 


TapaHTHH 


Kl 


0,4 


9 


0,35 


4 


0,25 


7 


K2 


0,4 


6 


0,35 


8 


0,25 


9 


K3 


0,4 


8 


0,35 


5 


0,25 


9 



Tenepb y Hac ecTb Bee Heo6xoflHMoe, htoGm BbiHiicniiTb 
KOHKypeHTHbifi noTeHinian itaatfloro 113 npoflaBupB. /Jjia 3Toro 
Hy^KHO HaiiTH cpefl,HeB3BeraeHHoe 3HaqeHHe Bcex (jmicropoB 
6opb6bi 3a noKynaTejifl, to ecTb cjio^KHTb Meatfly co6oh nporo- 
BefleHHa 3HaneHHH Ka>Kfl,oro <J)aKTopa Ha K03c})c})imHeHT ero 3Ha- 
hhmocth: 

P = aA + PB + . . . + coZ, rfle 

A, B . . . Z - (jmicropbi KOHKypeHiiHH; a 

a, P . . . CO - HX BeCOBbie K03<j)C})imHeHTbI. 

IIoflCTaBHM cooTBeTCTByiomHe 3HaqeHHa b 3Ty cJ)opMyjiy h 
nojiyHHM: 

fljifl Ki - 0,4*9 + 0,35*4 + 0,25*7 = 6,75; 

fljia K 2 - 0,4*6 + 0.35*8 + 0,25*9 = 7,45; h 

fljia K 3 - 0,4*8 + 0,35*5 + 0,25*9 = 7,20. 

OflHaKO nepefl HaMH aGcomoTHbie 3HaqeHHfl KOHKypeirr- 
Horo noTemiiiajia. Hto6m «o6'befl,HHHTb» ero c KanecTBOM TOBa- 
pa, Heo6xoflHMO npeflCTaBHTb hx b OTHOCHTenbHOM BbipaateHHH. 
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IIocKOJibKy npn onpefl,ejieHHH KanecTBa mm hcxo,thjih h3 
HfleanbHOH Moaejiii, c KOTopoM cpaBHHBanH KOHKpeTHbie npo- 
flyKTbi, TaK >Ke nocTynHM h c KOHKypeHTHbiM noTeHHHajiOM. Ero 
mm «H3MepajiH» no 1 0-6ajnibHOH nncajie. Gie/iOBaTejibHO, «fle- 
caTKa» h 6yfl,eT TeM H/jeajiOM, k KOTopoMy aojDKeH erpeMHTbca 

Ka>Kfl,bIH H3 KOHKypeHTOB. TeM CaMbIM, HT06bI HaHTH OTHOCH- 

TejibHoe 3HaqeHiie KOHKypeHTHoro noTeHHHajia, /jocTaTOHHO ero 
a6cojiiOTHoe 3HaqeHHe pa3aejiHTb Ha 10. B pe3yjibTaTe ftiia Ki 
mm nojiyniiM 6,75/10 = 0,675; juia K 2 - 7,45/10 = 0,745; h pjia 
K 3 - 7,20/10 = 0.720. 

BHeca 3th pe3yjibTaTbi b Hamy Ta6jiHHy, npHBeaeM ee k 
OKOHnaTejibHOMy Bwjxy. 



HaHMeHOBaHHe 
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TaKHM o6pa30M, pacnojiaraa o6eiiMii KOMnoHeirraMH pbi- 
HOHHoro CTaTyca npo^yKTa - OTHOCHrejibHMM KanecTBOM TOBapa 

H KOHKypeHTHbiM nOTeHHHajIOM npOflaBHa, - MM B COCT05IHHH 

BMHHCJiHTb ero 3HaneHHe fljia Ka>Kfl,oro H3 KOHKypeHTOB. Otho- 
CHTenbHoe KanecTBO npoflyKra nepBoro KOHKypeHTa paBHO 
0,983, a ero co6ctbchhmh KOHKypeHTHbiM noTeHHHaji - 0,675. 
CTajio 6biTb, pbiHOHHbiii CTaTyc 3-Toro npo^yKTa cocTaBJiaeT 
0,7*0,983 + 0,3*0,675 = 0,891. ,H,Jia BToporo KOHKypenra mm 
HMeeM cooTBeTCTBeHHO 0,958 h 0,745. 3HaHHT, pmhohhmh CTa- 
Tyc ero TOBapa HecKOJibKO Bbinie - 0,894. HaKOHeH, Tperafi koh- 
KypeHT xapaKTepH3yeTca 3HaqeHHaMH 0,756 h 0,720. IIo3TOMy 
ero npo^yKT o6jia/i,aeT pmhohhmm CTaTycoM 0,745. 

IIpe3nojio>KHM, ijeHM KOHKypeHTOB mm y»ce onpeflejiHJiH. 
IlepBMH npe/jJiaraeT cboh npofl,yKT 3a 1000 py6., BTopofi - 3a 
960 py6. h TpeTHH - 3a 1020 py6. KaK bh^ho, pa36poc ueH 
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cocTaBJiaeT 60 py6. Hto6m HafiTH mar HeHOBofi pemeTKH, to 
ecTb 3Hana30H HeHbi, oxBaTbraaeMbifi o/jHofi KJieTomcofi, Hy^KHO 
peuiHTb, CKOJibKO b TaGmnie 6yfl,eT ctpok. ,3,onycTHM, hx hhcjio 
paBHO 10. Tor^a niar penieTKH cocTaBHT 60 py6./10 = 6 py6. 
Hto6m Ta6jiHiia 6braa chmmctphhhoh, hojio)khm, hto b Hefi 
hhcjio ctoji6hob TaK>Ke paBHO 10. 

Tenepb mo^kho npncTynHTb k nocTpoeHHio HeHOBofi pe- 
raeTKH. OneBHflHO, OHa flOJDKHa cocToaTb H3 10 ctpok no 10 
ctoji6hob. Kaac^aa crpoica cooTBeTCTByeT 6 py6. «npnpocTa» 
HeHbi ot 960 py6. flo 1020 py6., a CTOJi6eii - 0,1 pbiHomroro 
CTaTyca ot p,o 1 . ITpn 3tom HeM imipe mar pemeTKH (,a,Hana30H 
3HaqeHHH, oxBaTbiBaeMbix oahhm ctoji6ijom hjih o,a,Hofi CTpo- 
koh), TeM MeHee qyBCTBHrejibHa OHa k tohkhm pa3JiHHHaM mok- 
Ay KOHKypeHTaMH. H, Hao6opoT, HeM 6ojiee aH<jx})epeHHHpoBaH- 
ho npeflCTaBJieHbi cooTHomeHHa KOHKypeHTOB, TeM Jierne b Hefi 
yjiaBJiHBaiOTca oco6chhocth npoBO/niMofi hmh iichoboh norni- 

THKH. 

H nocjieflHHH mar - 3anojiHeHiie pemeTKH, no3HiniOHH- 
poBaHHe b Hefi ochobhmx KOHKypeHTOB. IIocKOJibKy 3nana30H 
3HaneHHfi pbiHomroro CTaTyca h hch totko 3aaaH, 3-to CTaHO- 
bhtch TpHBHanbHbiM aejiOM. ^ocTaTOHHO conocTaBHTb napaMeT- 
pbi Kaac^oro H3 KOHKypeHTOB, h hx MecTa onpeaejiaTca caMH 
co6ofi. 

flaace MenbKOM B3raaHyB Ha HeHOByio pemeTKy, mo>kho 
3aioHOHHTb, hto HanGojiee c6ajiaHCHpoBaHHyio HeHOByio norni- 
THKy npoBO^HT (jmpMa Ki. OHa Gjinace ^pyrnx pacnonaraeTca k 
CTpemce. Ho h 3-tot KOHKypeHT o6nap,aej HeKOTopbiM pe3epBOM 
/ma noBbimeHHa hch. 

y (JDHpMbI K_2 HeHbi 5IBHO 3aHH>KeHbI. IIpH nOHTH OflHHaKO- 

bom pmhohhom CTaTyce ee TOBapa c TeM, hto npeaJiaraeT nepBbifi 
KOHKypeHT, pa3pbiB b HeHax ropa3fl,o 6ojiee omyTHM. Ecjih, ko- 
HenHO, OHa He npecjie/iyeT Hemi arpeccHBHoro 3aBoeBaHHa MaK- 
CHManbHofi flOJiH pbiHKa, ee nojiHTHKy mo>kho cmrraTb He BnojiHe 
flajibHOBH^Hofi. TaKoe noBe,a,eHHe Ha pbiHKe b cpe,a,He- h tcm 6o- 
nee b flOJirocpomiOM nnaHe qpeBaTO HCKyccTBeHHbiM coKpame- 
HneM npnGbuiH, nocKOJibKy yBejiHHemie rojih pbiHKa o6mhho He 
KOMneHcnpyeT noTepn ot npoH3BOJibHoro CHH>KeHHa HeHbi. A 
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KpoMe Toro, oho MO)KeT cnpoBOiinpoBaTb iieHOByio BOHHy, ecuH 
nepBbifi KOHKypeHT nocHHraeT, hto h eMy He Meraano 6m pac- 
unipHTb CBoe npncyTCTBHe Ha pblHRC 
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min C T A T V C max 

0,760 0,775 0,790 0,805 0,820 0,835 0,850 0,865 0,880 0,895 

Hto »ce KacaeTca (})HpMbi K 3 , to ee HeHOBaa nojiHTHica bh- 
xoflHT flaneKO 3a rpaHb 3fl,paBoro CMbicna. CaMaa Bbicoicaa Hem 
npn MHHHManbHOM pbiHOHHOM CTaTyce - 3-to nnoxoe noflcnopbe 
b 6opb6e 3a noKynaTejia. OneBH^HO, hto6m OHa Moraa paccHH- 
TbmaTb Ha hto-to peanbHoe, en cjie^yeT He npocro c6pocHTb ue- 
Hy, ho onyerHTbca cymecTBeHHO HH>Ke CTpejiKH. OflHaico, ynn- 
TbiBaa BecbMa cepbe3Hoe OTCTaBaHHe ee npoflyicra ot pbmoHHbix 
no3HHHH KOHicypeHTOB, ^aace b 3tom cnynae Tpy^HO rapaHTHpo- 
BaTb 3aMeTHoe yBejiHieHHe npofla^c. TaK hto, bh^hmo, en npn- 
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A,eTca y^ejiHTb 6ojiee 3HaHHrejrbHoe BHHMaHHe KanecTBy h npo- 
3,BH>KeHHK) CBoero TOBapa. 

TaKHM o6pa30M, ocHOBbreaacb Ha hchoboh peiueTKe, mm 

nOJiyHHJIH B03MO)KHOCTb He TOJIbKO OHCHHTb npOBOflHMyiO KOH- 

KypeHTaMH HeHOByio nojiHTHicy, ee aocTOHHCTBa h HeaocTaTKH, 

HO H C(j)OpMyjIHpOBaTb flJia HHX peKOMeHflaHHH, n03BOJI5HOIHHe 
COXpaHHTb HJIH nOBMCHTb oG'bCMbl npOfl,a>K, flOJIH pblHKa H, B 

KOHenHOM cneTe, nojiynaeMbie npnGbran. Kohchho, OHa He mo- 
»ceT cny>KHTb 6e30TKa3HOH «OTMbiHKOH» p,n% Bcex npo6jieM ue- 
HOo6pa30BaHHa h TeM 6ojiee e/jHHCTBeHHbiM HHCTpyMeHTOM 

(JDOpMHpOBaHHa HeHOBOH nOJIHTHKH. Ee (JDyHKHHa CKOpee 3aKJHO- 

naeTca b tom, hto6m onpe/jejiHTb HanpaBJiefflia noncKa, oGmiie 
noflxoflbi k Ha3HaqeHHio hch. 

TjiaBHoe npenMymecTBO hchoboh pemeTKH - 3to ee npoc- 
Tcrra h Haraa^HOCTb. IIpoHe/iypy ee nocTpoefflia Jierico <j)opMaiiH- 
30BaTb h nopyHHTb KOMnbiOTepy. Tor^a, BBe,a,a He6ojibinoe hhc- 

JIO HCXOflHblX flaHHblX, MO)KHO He npOCTO H36aBHTbCa OT yTO- 
MHTeJIbHblX BblHHCJieHHH H CymeCTBCHHO paCUIHpHTb KOJIHHeCT- 

bo paccMaTpHBaeMbix (j)HpM, napaMeTpoB KanecTBa TOBapa hjih 
(j^aKTopoB KOHKypeHHHH, ho h cpa3y nojiynaTb Ha Bbixofl,e toto- 
Byio MaTpHHy HeHOBOH pemeTKH, KOTopaa 3aTeM 6yp,ej aHanH- 

3HpOBaTbCa B 06bIHH0M BH3yajIbHOM (HHTyHTHBHOM) pOKHMC 
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rjIAB A TPETbfl 
PE AJIbH AH I|EHA H EE flETEPMHHAHTM 

Mo>KeT noKa3aTbca, hto pbmonHbin no/i,xo,a, k HeH- 
006pa30BaHHK) flOCTaTOHHO npOCT H CBOJTHTCa K 
onpe/jejieHHK) 6a30Bon neHbi. Ho 3to o6MaH- 
HHBoe BnenaTJieHHe. B jj,encTBHTejibHOCTH Henb- 
3a orpaHHHHBaTbca 6a30BbiMH ijeHaMH. Ohh aBJiaiOTCfl Bcero 
jiHiub ocHOBaHHeM peajibHbix neH, no kotopmm coBepraaiOTca 

CfleJIKH. Hx npHXOflHTCH MOfl,H(J)HIIHpOBaTb B 3aBHCHMOCTH OT TO- 

ro, KaKHMH coo6pa>KeHHaMH pyKOBoacTByeTca (Jmpivia, h KaKOBbi 
flonojiHHTejibHbie KpnTepHH, KOTopbie OHa npeJibaBJiaeT k neHaivi. 
Ba30Bbie ijeHbi aocTaTOHHbi Jinnib b tom cjrynae, Kor^a 
(JDiipMa npo^aeT eflHHCTBeHHbin TOBap ojjHOMy h TOMy >Ke kjih- 
eHTy, npnneM ycnoBHa cjiejiOK HHicorjia He MeHaiOTca. IIoHaTHO, 
hto Ha npaKTHKe Taicoro nonTH He npoHCxo/nrr. nosTOMy 6a- 
30Byio HeHy cjie^yeT paccMaTpHBaTb icaic Bcero Jinuib ncxojTHbin 
nyHKT paccy>Kfl,eHHa. C Hero HeHOo6pa30BaHHe, no cyra, TOJibKO 
HanHHaeTCH. HtoGm BbiaBHTb cjio>KHyio CTpyKTypy peajibHbix 
neH, Heo6xofl,HMO ynecTb eine nejibin pup, (J)aKTopoB, CBa3aHHbix 
c ycnoBnaMH, b kotopmx coBepmaiOTca npofl,a>KH. 

1. AccopTHMeHT h npoABHXceioie 



il 



Inuib b pcrqaniunx cjiynaax (j)HpMa orpaHHHHBaeTca 
npofl,a>KeH oflHoro-eflHHCTBeHHoro TOBapa. 06binHO 
oh aBJiaeTca nacTbio iunpoKoro accopTHMeHTa, b ko- 
TopoM BCTpenaiOTCfl n jiocTaTOHHO 6jih3khc k HeMy npojryicTbi. A 
noTOMy, ycTaHaBJiHBaa neHy Ha tot hjih hhoh TOBap, npnxojiHT- 
ch CHHTaTbca h c TeM, no KaKHM neHaM npoaaeTca 3-Ta «rpynna 
co-npoBO>Kfl,eHHa». 

ITpefl,nojio>KHM, (jmpivia npoH3BOflHT TOJibKO MeTajuranec- 
Kne nanHHKH. Ho n b 3-tom cjiynae ee npojryKnna Bpaa jih 6yjo,eT 
OflHopoflHOH. HanHHKH 6biBaiOT npocTbie h 3JieKTpnnecKHe, co 

CBHCTKOM H 6e3, C n030JIOTOH H fleKOpaTHBHOH OTJieJIKOH. He- 

yjo,HBHTejibHO, hto neHbi Ha 3th naHHHKH Taioice He coBna^yT. 



96 



PeanbHaa nem n ee aeTepMHHaHTbi 



EyjjyT Ha6jiK)fl,aTbca OTKJiOHeHna ot 6a30Bofi neHbi b Ty hjih flpy- 
ryio CTopoHy. Bejjb nanHHKH pa3JiHnaiOTca Meayiy co6oh He 
TOJibKO no oG'beMy npo/ia)K hjih TexHnnecKOMy ypoBHio, ho h no 

CeGeCTOHMOCTH. 

TaK, 3JieKTpHnecKne naHHHKn co cbhctkom h aeicopaTHB- 
hoh otjicjikoh 6y,ayT CTOHTb 3HanHTejibHO fl,opo>Ke o6biHHbix. y 
hhx Bbiine ce6ecTOHMOCTb. Ohh npe/iCTaBJiaiOTca ropa3/io 6ojiee 
npecTH>KHbiMH. J\& n yjiejibHbin Bee hx b oG'beMe npofl,a>K ocTa- 
HeTca OTHOCHTejibHO He6ojibuiHM. U,eHa Ha 3th nanHHKH HaBep- 
HaKa npH6jiH3HTCH k BepxHeMy npe/iejiy. Hto >Ke KacaeTca o6bin- 

HblX HaHHHKOB, npOH3BeaeHHbIX 6e3 OC06bIX H3MCKOB, TO HeHbl 

Ha hhx MoryT ynacTb flaace HH>Ke 6a30Bon hchm. 

He roBopa y>Ke o tom, hto b accopTHMenre HepejjKO npeji- 
ycMaTpHBaiOTCfl cneHnajibHbie npojryKTbi, KOTopbie mo>kho 6mjio 
6m Ha3BaTb «napoB03aMH». Ohh npo/jaiOTca, icaic npaBHJio, no 
HeHe HH>Ke ce6ecTOHMOCTH. H6o hx (hyHKHna 3aKjnonaeTca He b 
tom, hto6m HenocpeflCTBeHHO o6ecnenHTb nojryieHne npn6biJiH, 
a b npHBJieneHHH noTeHHnajibHbix KJiHenroB. ripnynaa KJineHTOB 
k npojryicnHH (hnpivibi h TeM caMbiM noaorpeBaa HHTepec k ee 
accopTHMemy, Taxne TOBapbi kocbchho cnoco6cTByiOT npno6pe- 
TeHHio 6ojiee npn6buibHbix npojiyKTOB. 

B 3-tom HeT Hnnero yiniBHTejibHoro. KoHenHaa nejib <hnp- 
mm coctoht b yBejinneHnn o6i>eMOB npofl,a>K h npnGbuibHOCTH He 
OTJiejibHO B3HToro npo^yKTa, a Bcero accopTHMeHTa. ' Hto6m co- 
xpaHHTb KOHKypeHToenoco6HOCTb, Hy>KHO cooTBeTCTBOBaTb pa3- 
HOo6pa3HbiM 3anpocaM noTpeGnrejien h Tpe6oBaHnaM nepenpo- 
flaBHOB. A Jijia 3-Toro HepeaKO npnxoAHTca njira Ha KOMnpoMHC- 
cm, «CMa3biBaiomHe» neHOBon o6pa3 Toro hjih hhoto TOBapa. 

HanpHMep, b 6ojibninx Mara3HHax n ToproBbix cajiOHax 
o6biiHO BbiCTpanBaeTca neHOBaa «jinHenKa». 3to 3HannT, hto 
rpynne «po/iCTBeHHbix» npojryicTOB «npncBanBaiOTca» hchm, ko- 
Topbie BbirasjiaT KaK CTyneHbKH jiecTHHnbi, noflHHMaioinHeca 

CHH3y BBepX. IIpH 3TOM Ka>KJI,bIH TOBap C 60Jiee BblCOKOH neHon 

no/jaeTca KaK to, hto, Hapajry co CBoiicTBaMH, npncymnMn 6ojiee 



1 Cm.: Reibstein D. J., Gatignon H. Optimal product line pricing: The 
influence of elasticities and cross-elasticities // Journal of marketing re- 
search. 1984. August. P. 259. 
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flemeBOMy TOBapy aroro )Ke pa,ra, o6jia/i,aeT flonojiHHTejibHbiMH, 
BecbMa pecneKTa6ejibHbiMH xapaicrepHCTHKaMH. 

Bo3bMeM fljia npHMepa aBToeanoH, Toprytomnfi hckjhohh- 
TenbHO «OojibKCBareHaMH». CaMaa /jemeBaa MO/jejib - «rojib(j)» 
c flBHraToneM 1,6 Jinrpa 6a30Bon KOMimeKTaiiHH. OHa npo,raeTca 
no ijeHe 18400 ^ojuiapoB. fl,anee Hflyr a>K 5 MOflH(j)HKaiiHH mo- 
3ejiH «IIaccaT» c flBnraTejiaMH 1,8 Jimpa (Typ6o) KOMnjieicranHH 
«Highline». IIpH 3-tom nepBaa MO^nnJDHicanHa - c MexaHHnecKon 
Kopo6KoM nepeflan h BonopoBbiM canoHOM (neHa 23200 p,onna- 
poB); BTopaa - c MexamiKOH h Koacen (24300 /jojuiapoB); TpeTba 
- c Kopo6KoM-aBTOMaTOM «tiptronic» h BejnopoM (24800 flojuia- 
poB); neTBepTaa - c MexaHHKon, KO^en n KceHOHOBbiM cbctom 
(25900 flonjiapoB); h naTaa - c kopo6koh «tiptronic» n KoacaHbiM 
canoHOM (26300 aonjiapoB). HaicoHen, BeHnaeT TOBapHbiM pa/i, 
«IIaccaT» c ^BHraTejieM 2,8 JiHTpa h neTbipbMa Be^ymnMH KOJie- 
caMH no neHe 32500 aojinapoB. Ulicana neH TyT Haraa/jHO p,e- 
MOHCTpnpyeT HeyKJiOHHbin noa'beM pbmonHbix «BecoB» npe/uia- 
raeMbix TOBapoB. OHa KaK 6bi BHymaeT noKynaTejno, hto neM 
cojiHflHee npo^yKT, TeM Bbinie cyMMa, KOTopyio npn/jeTca 3a 
Hero 3anjiaTHTb. IIpaBfla, ecTb B03MO>KHOCTb o6ojrracb n MeHb- 
men cyMMOH. Ho Tor^a n npoflyicr oicaaceTca MeHee «BecoMbiM». 

B Tex cjiynaax, Kor^a po3HHHHbie n TeM 6ojiee onTOBbie 
npoflaBnbi npHMeHaiOT neHOBbie «jinHenKH», npon3BOflHTejno 
Taicace CJie^yeT BOcnojib30BaTbca hx onbiTOM. HHane ero neHOBaa 
nojiHTHKa npn^eT b npoTHBopenne co cjio>KHBineHca npaicraKOH, 
h oh MO)KeT noTepaTb npnGbmn TaM, irje hx Jierico H3BJienb, n 
nonbiTaTbca Hajrra nx TaM, r^,e Bpa^, jih ohh MoryT 6biTb no- 
jiyneHbi. Bonee Toro, npoH3BOfl,HTejib flOJDKeH npncnoco6nTb ce- 

6eCTOHMOCTb H KaneCTBO CBOHX TOBapOB K TOH neHOBOH JIHHeH- 

Ke, KOTopaa y>Ke cjio>KHJiacb Ha pbiHKe, h nocTapaTbca BbDKaTb H3 

Hee MaKCHMyM B03MO>KHOrO. 

U,eHOBaa «jinHenKa» - xopoinnn npnMep o6paTHoro bo3- 
aencTBHa npoaaBnoB Ha npon3BOfl,HTejia. XoTa OHa He bo Bcex 
c<J)epax pbiHKa npeacTaBJieHa CTOJib >Ke OTneTJiHBO, neHOBbie ajib- 
TepHaTHBbi bo MHoroM flHKTyiOTca ToproBJien, a nepe3 Hee n no- 
Tpe6nTejiaMH. 3to Haraa/jHO noKa3biBaeT yinep6HOCTb «3aTpaT- 
hoh» nojiHTHKH. OHa npocTO ry6nTejibHa TaM, rp,e noicynaTejib 
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HMeeT xoTb KaKoe-TO BJiiiaHiie Ha pbimce. ToproBaa HaneHKa h 
npnGbuib npoH3BOfl,HTejiH flOJDKHbi He Ha^CTpaHBaTbca Hap, ce6e- 
CTOHMOCTbio, 6ecKOHTpojibHO yBejiiiniiBaa HeHy, a BbiHirraTbca 

H3 pblHOHHOH IieHbl. H COnOCTaBJiaa 3TOT «OCTaTOK» c 3aTpaTaMH 

Ha npo^yKHHio, mo>kho onpeaejiHTb, noKpbraaiOTca jih ohh npn 
flaHHOM ee ypoBHe. 3to 3HanHT, hto h&ro hjtth He ot 3aTpaT k 
pbiHKy, a Hao6opoT, ot pbmica k 3aTpaTaM. 

3to HanHHaiOT noHHMaTb h CTapeHHine (J)HpMbi, KOTopbie 
aecaTHJieTHaMH «KpacoBajiiicb» Ha pbiHKax, He iicnbiTbraaa npo6- 
jieM c npofl,a>KaMH. UlBeHuapcKHe qacoBiiiHKH, npoH3BOfl,HBiHHe 
floporne MexaHHHecKiie nacbi, BJipyr o6iiapy)KHJiH, hto pmhkh 
ycKOJib3aiOT ot hhx, a noTpe6HTejib Bee 6ojibiue OTJiaeT npeii- 
noHTeHne 3-jieKrpoHHbiM npoflyKTaM 3aoKeaHCKHx KOHKypeHTOB. 
Tor^a niBeHHapcicaa nacoBaa (j)HpMa «Ebauches» BbiGpociuia Ha 
pbiHOK HOBbie KBapHeBbie nacbi c /jOBOJibHO hh3koh hchoh. «Tec- 
TOBaa» napTHa nacoB, Ha3BaHHbix «Swatch» cocToajia a>K H3 12 
MOflejiefi, a pbmoiHbie HeHbi BapbiipoBajiii b npeaejiax 20-38 
flOJiJiapoB. Ctoht jih yaiiBJiaTbca, hto BCKope en yaajiocb yxpe- 
nHTbca Ha pbiHKe, KOTopbifi eme He/jaBHO Ka3ajica CTOJib maT- 

KHM? 

U,eHOBbie pemeHHa aojDKHbi TecHO corjiacoBbraaTbca co 
BceM KOMnjieKCOM MapKeTHHra. Ho oco6oe MecTO b HeM 3aHH- 
MaeT npojo,BH>KeHHe. Oho BbinojmaeT TpoaKyio (j)yHKHHio: a) hh- 
(j)opMHpyeT noTpeGHTejiefi o npe/jJiaraeMbix TOBapax; 6) npona- 
raH/nipyeT hx OTJiiiHHTejibHbie CBOHCTBa h npeHMymecTBa; b) 
CTHMyjinpyeT npofl,a>KH. A icaic cnpaBHTbca c 3thmh <})yHKiiHaMH 
6e3 noMOiHH HeH, KOTopbie nojjqac cnoco6Hbi OKa3aTb peraaio- 
mee B03JieHCTBHe Ha noKynaTejieii? B 3aBHCHMOCTH ot Toro, KaK 
CTpoHTca coo6meHHe o HeHe, h hto HMeHHO b Hen roBopnrca, 
mo>kho KaK noflTOJiKHyTb KJiHeHra k noKynKe, TaK h HaBcerjia 
OT6nTb y Hero oxoTy k npiioGpeTeHHio TOBapa. 

HanpHMep, o^Ha H3 mockobckhx <j)iipM, Topryiomnx aB- 
TOMo6HJiaMH, Ha3biBana ce6a «aBToeajiOHOM Jijia pa3yMHbix h 
npaKTHHHbix jnoja,eM». OHa nojrqepKHBajia, hto ee KjmeHTy He 
npH/jeTca iuiaTHTb 3a aonojiHHTejibHoe oGopyjiOBaHHe, KpaciiBbie 



2 Cm.: Vandervort B. Swiss enter low-price fray // Advertising Age. 
1983.21 Apr. P. 18. 
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n npecTH>KHbie HBeTa, yjrynineHHyio KOMnjieicranHio, perHerpa- 
iihk) b TWBJXJJ,, npeflnpoflamiyio noaroTOBicy, ocJDopMJieHne flo- 
KyMeHTOB h flaace rapaHTHHHoe oGcjiyaoiBaHHe b TeneHne 3 JieT 
hjih 60 Tbic. km npo6era. «Hojib nponenroB Ji,onjiaT» - icpacoBa- 
jiocb b caMOM nenrpe peiaiaMHoro o6i>aBJieHHa, h co3,o,aBajiocb 
BnenaTJieHHe, hto 3to raaBHaa Mbicjib, KOTopyio (J)HpMa xoTejia 

flOHeCTH RO CBOHX KJIHCHTOB. 

CjiynaeTca h apyroe. OnpMa Bpo^e 6bi roTOBa npeao- 
CTaBHTb noKynaTenaM neHOBbie npeiiMymecTBa, ho ohh Bbiraa- 

JiaT KaK-TO CTpaHHO H fl,a>Ke nOJI03pHTeJIbHO. B TOM >Ke H3JI,aHHH, 

Ha toh »ce CTpaHHije, paaoM c npeabijrymnM o6i>aBJieHHeM mox- 
ho 6mjio yBH^eTb npefl,Jio>KeHHe tohho TaKHx >Ke MainiiH c 
yTBep>Kfl,eHHeM, hto neHbi, coo6inaeMbie no Tejie(})OHy, - nncTaa 
npaB/ja. Ho nyrb 6ojiee BHHMaTejibHoe paccMOTpemie TeKCTa bm- 
3biBano HOBbie Bonpocbi. 

Abtomo6hjih CTpaxyiOTca b xoporaeM KOMnamiH. OflHaico 
HeacHO, BxoflHT jih noTpaneHHaa Ha sto cyMMa b ctohmoctb 
noKynKH. 3aKJiK)HaeTca «,o,oroBop rapaHTHH» a>K Ha 5 neT. H hh 
CJiOBa o tom, Ha^o jih 3a 3-to nuaTHTb OT^ejibHO? Hcnojib3yeTca 
CHCTeMa flHCKOHTHbix KapT. Ho hto OHa co6oh npe^CTaBJiaeT - 
oeraeTca TOJibKO ja,orajo,biBaTbca. Hcbo3mo>kho noHaTb h to, b 
neM 3aKJiK)HaiOTca o6emaHHbie «cnennpe/],JiO)KeHHa». HaicoHen, 
(j)npMa oG'baBJiaeT CKHjricax 30 400 30JiJiapoB Ha ojthh aBTO- 
Mo6njib. Ho c KaKOH HeHbi, h hto Hy>KHO cgejiaTb, hto6m hx no- 
jiynHTb? 3tot Bonpoc ocTaeTca b iiojihom TyMaHe. 

OflHaKO npoflBH>KeHHe TOBapa He npoero npe/jocTaBJiaeT 
B03MO>KHOCTb b fleficTBeHHOH (})opMe coo6mnTb o Bbiroflax npeji- 
jiaraeMOH neHbi, ho h noBbiCHTb ee. Cmhcji npojo,BH>KeHHa 3a- 
KJiionaeTca b tom, hto6m, B03Ja,eficTBya Ha Te hjih HHbie JieTep- 
MHHaHTbi cnpoca, yBejinnnTb o6i>eM npoji,a>K. A 3-to 3HannT, hto 
KpHBaa cnpoca Jiojimia CTBHHyTbca BBepx n BnpaBO. To ecTb 3<j> 

(})eKTHBHOe npOJTBH)KeHHe CnOC06HO nOBblCHTb He TOJibKO (j)H3H- 

necKHH c6mt, ho h neHbi Ha npojryKnnio. ^eMOHCTpHpya otjih- 
nnrejibHbie CBoiicTBa TOBapa n yHHKajibHOCTb CBoero npe/uio- 
aceHna, (j)npMa KaK 6bi 3acTaBJiaeT kjihchtob TaHyTbca k HeMy, a 
CTajio 6biTb, n cnoco6cTByeT nx totobhocth pacKomejiHTbca. 
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AMepiiicaHCKaa KOMnamia «IIpoKT3p 3Hfl T3m6ji» Hanajia 
npo^aBaTb cboio jihhhio npoflyicroB >KeHCKofi rHraeHbi «Always» 
b 1984 rojxy. Tor^a Ha pbiHKe y»ce aKTHBHO fleficTBOBajiH Tpii 
flpyrne ToproBbie Mapiai. KaKyio CTpaTerriio BHcapeima Ha pbi- 
hok en cjieflOBajio H36paTb? Bo hto 6m to hh 6mjio npoHHKHyTb 
Ty^a? Ho «ITpoKTep 3ap, F3m6ji» He xoTenocb CBa3biBaTbca c 
HH3KHMH iieHaMii. OHa c/jejiajia CTaBKy Ha arpeccHBHyio peic- 
jiaMy. Bbmo noTpaneHO 100 mjih. aojniapoB, ho 3aTO y^ajiocb 

3aXBaTHTb 3HaHHTeJIbHyK) flOJHO pblHKa. IIpHHeM 6e3 BC5IKOH 
HeHOBOH BOHHbl. 

Oco6eHHO npHMenaTejibHO to, hto h KOHKypeHTbi bo3- 
A,ep>KajiHCb ot HeHOBOH arpeccHH. Bee ohh npe^noHJiH Hene- 
HOBbie MeTOflbi BefleHHa 6opb6bi. H, xotji 3th MeTOflbi npefl- 
CTaBJiaiOT co6oh BecbMa aoporoe yaoBOJibCTBiie, Taicon nofl;xo3 
no3BOJiHJi He o6pyniHTb pbiHOK, a Hao6opoT, nofl,fl,ep>KaTb ero. B 
pe3yjibTaTe HeHbi Bbipocjm, h npiiGbuibHOCTb Bcex KOHKypeHTOB 
y^ajiocb coxpaHHTb, HecMOTpa Ha to, hto pmhok 6mji noaejieH 
y>Ke He TpeMa, a HeTbipbMa npo,o,aBiiaMH. 

Bojiee Toro. ycneuiHoe npoaBiraceHHe MoaceT He npocTO 
CflBHHyTb KpHByio enpoca, ho h H3MeHHTb ee HaicnoH. TeM ca- 
mmm npoH30Hfl,yT H3MeHeHHa h b 3JiacTHHHOCTH enpoca. 

06mhho ycHJina no npo/iBH)KeHHio TOBapa npHBOflflT k 

CHH>KeHHK) 3JiaCTHHHOCTH. IIOCKOJIbKy peKJiaMa H CTHMyjTHpOBa- 

HHe npofl,a>K cocpeflOTOHHBaiOT BHHMaHHe KJiHenra Ha otjihhh- 
TejibHbix CBOHCTBax npo/iyKHHH h yHHKajibHOCTH npeajio^emia, 
sto noflorpeBaeT HHTepec noTpeGifrejifl. H ero CTpeMJiemie npii- 
o6pecTH TOBap B03pacTaeT, HeB3iipaa Ha conyTCTByioiiiHe 06- 
CToaTejibCTBa. A 3HanHT, oG'beM 3aKynoK Bee MeHbine yBa3biBa- 
eTca c ypoBHeM iieHbi. 

Ho BnouHe bo3mo>kho h o6paTHoe. Oco6chho TaM, rp,e 

peHb HfleT O IIOaBJieHHH HOBblX pblHKOB H HX 6bICTpOM pa3BHTHH. 

Ecjih (hiipMa paccHHTbiBaeT b flOJirocpoHHofi nepcneKTHBe 3Ha- 
HHTejibHO csKOHOMHTb Ha MacuiTa6ax npoH3B03CTBa (npe>K3e 
Bcero, 3a cneT coicpaiiieHHa yaenbHoro Beca nocToaHHbix 3a- 
TpaT), mo>kho Ha3HanHTb TaKyio neiry, KOTopaa oGecneHiuia 6bi 



3 Cm.: Freeman L. P&G always pares competitor's shares // Adver- 
tising age. 1986. 19 May. P. 78. 

101 



TjiaBa TpeTba 



6biCTpoe npoHHKHOBeHHe Ha pbmoK h pa3MeineHne CBoefi jj,ojih 
Ha HeM. B pe3yjibTaTe cnpoc Ha TaKOM ptiHKe CTaHeT 6ojiee 
3-jiacTHHHbiM. H Tor^a ^ajibHeHHiee CHnaceHne HeH yace He cmo- 
>kct Bbi3BaTb CTOJib >Ke aKTHBHyio peaKHHio noTpeGHTejiefi. 

EcTb h apyroM cnoco6 yBejinneHHa sjiaernnHOCTn cnpo- 

Ca. Ho OH CB33aH C npOfl,BH>KeHHeCKHMH yCHJIHaMH B OTHOHieHHH 

He Toro ace caMoro TOBapa, a ero aHanoroB hjih 3aMeHHTejien. 
IIoaBJieHHe apyrnx TOBapoB, BbinojraaioinHx Ty >Ke (JDyHKnnio, 
xoTa h otjihhhmx no CBoeMy xapaKTepy, HeH36eacHO npnBOflHT k 
«pa3MbiBaHHio» cnpoca no 6ojibineMy cneKTpy pbiHKa. H Tyr Ha- 
6jHOfl,aeTca npHMepHO tot ace 3<j)(j)eKT, hto h npn pe3KOM yBejin- 
neHHH npeflJioaceHna no CHnaceHHbiM neHaivi. 

HenTO noxoacee npoHCxo/nuio, KOirja, Hapajry c o6binHbi- 
mh 6pHTBaMH, Ha pbiHKe noaBHJiHCb 6e3onacHbie CTamai co 
BCTpoeHHbiMH jie3BHaMH, a 3aTeM h 3JieKTpo6pnTBbi. Cnpoc Ha 
6pHTBbi cran ropa3fl,o 6ojiee 3JiacTnnHbiM. H 30 noaBJieHHa cne- 
nnajibHbix 6peioinHx tojiobok TpyjiHO 6biJio npeacTaBHTb ce6e, 

KaK BblJieJIHTbCa Ha 3TOM pbiHKe, H3MeHHTb HaKJIOH npaMon 

cnpoca. 

Ho opneHraHHs Ha HyacHyio neHy - hjioxoh noMOinHHK b 
jiejie 3aBoeBaHna noTpeGnrejieH. «KjnoHyB» Ha Hee, ohh Bpa,u jih 
CTaHyT npHBep»ceHnaMH ToproBon Mapxn dpHpMbi. H aocTaTOHHO 
jviajieniuero H3MeHeHna KOH'biOHKTypbi, hto6m ee, Ka3ajiocb 6bi, 
nocToaHHbin KJineHT nepeivieTHyjica k KOHKypeHTy. Ecjih tot 
npeaJioacHT Jiyninne yanoBna, mo>kho He coMHeBaTbca, hto noKy- 
naTenb, 3aBJieneHHbin, raaBHbiM o6pa30M, neHon, Hcne3HeT TaK- 
ace HeoacnflaHHO, KaK Kor,a,a-TO noaBnnca. 

AMepHKaHCKaa aBnaKOMnaHHa «People Express» jiocTnr- 
Jia ycnexa Ha pbiHKe 6jiaro/i,apa cbohm HenpepbiBHbiM HHHOBa- 
nnaM. C nx noMOinbio OHa cymecTBemio CHH3njia 3aTpaTbi n TeM 
caMbiM nojiynnjia B03MoacHOCTb npoaaBaTb Ghjictm no ropa3ao 
MeHbniHM neHaM, neM ee KOHKypeHTbi. naccaacnpbi, kotopmm 
o6ecnennBajiacb 3HannTejibHaa 3KOHOMHa, ranpoKO nojib30Ba- 
jincb ycnyraMH 3-toh dpnpMbi. H, Ka3ajiocb, ee nponBeTaHnio He 
6yfl,eT KOHna. 

OflHaKO KOHKypeHTbi, noHaB, hto, coxpaHaa npeacmoio ne- 
HOByio nojiHTHKy, ohh Bpafl, jih cyMeiOT nepenrpaTb «People Ex- 
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press», npHHajiH bm30b h nouiJin Ha pe3Koe coKpanieHHe neH Ha 
6njieTbi. 3to cpa3y »ce ypaBHajio maHCbi. Onpivie HeneM 6mjio 
KpbiTb, KpoMe flononHHTejibHoro CHH>KeHHa neH. Ho oho ynn- 
panocb b nopor ce6ecroHMOCTH. Ectcctbchho, npHHa/uieacaBmaa 
en flOJia pbmica CTana 6biCTpo TaaTb. 

IIacca>KHpbi noBOJiH ce6a coBceM He TaK, icaic o>KHfl,ajia 
KOMnaHHa «People Express». Ohh npoaBHJiH k Hen ^ocTaTOHHoe 
6e3pa3JiHHHe. H 3-to Hey^HBHTejibHO. HcKyineHHbin noKynaT&nb 
MeHee 3MonHOHajieH h 6ojiee CKenrHneH. H oh BOBce He totob 
>KepTBOBaTb co6oh pa^H npo^aBHa. IIo3TOMy Koe-KTO cnnraeT 
ero fl,a>Ke 6e3>KajiocTHbiM. Ho sto CKopee npocTO SMonHOHajib- 
Haa OHeHKa. Ecjih HeHa aBJiaeTca eflHHCTBeHHbiM, hto npHBJieKJio 
noKynaTena b TOBape, oh 6y/teT jioajibHbiM k HeMy pobho p,o Tex 
nop, noKa OHa ocTaeTca jrynmeH, to ecTb Han6ojiee Bbiro/jHOH. 

Bot noneivry neHOBaa arpeccna nocTeneHHO ycTynaeT Mec- 
to 6ojiee B3BeraeHHOMy no^xoay. Onpivia, noHHMaa, hto KOHKy- 
peHTbi MoryT nocjie/tOBaTb 3a Hen, CTpeMHrca onepTHTb Bee bo3- 
MO>KHbie nocneflCTBHa ee peraeHHa. Be3flyMHO CHH>KaTb HeHbi Ha 
npo/ryKHHio, KOTopaa nnoxo pacKynaeTca, - caMbin npocTOH, jio- 
6oboh, ho He BceiTja caMbifi pa3yMHbin Bbixofl H3 nojio>KeHHa. 

MHorne (jpHpMbi nbiTaiOTca HafiTH o6xofl,Hbie nyTH, koto- 
pbie npHBO^aT k yBejinneHHio npofl,a>K, ho He oica3biBaiOT pa3py- 
uiHTejibHoro BjrnaHHa Ha HeHOBbie ypoBHH. HanpHMep, ohh 
npe/uiaraiOT KnneHTaM flonojiHHTejibHbie eflHHHHbi npo,a,yKHHH 
no cjio>KHBiHHMca neHaM. Ha TtoGnicax 3y6HOH nacTbi 6ojibinero 
pa3Mepa noaBJiaeTca Ha^nHCb: «25 nponeHTOB 6ecnnaTHO». B 
peioiaMHbix oG'baBJieHHax KOMnbiOTepHbix (hnpivi roBopnrca, hto 

TOT, KTO KynHT CHCTCMHblH 6.JIOK, MOHHTOp H npHHTep, B nOfla- 

poK nojiynHT pynHofi CKaHep. A npoflaBnbi TejieBH3opoB npefl- 
jiaraiOT KynHTb MO/iejib c 25-flK)HMOBbiM aicpaHOM no neHe 21- 
3K)HMOBoro. Pa3yMeeTca, (haKranecKH 3to TO>Ke aBJiaeTca chh- 
>KeHHeM neH. Ho BHeuiHe Bbiraa/nrr KaK npoaBJieHne /ioGpon Bo- 
nn, 6jiaropoflHbiH >kcct npo/taBna. 

Ho KaK aaneKO mo>kho noiiTH no nyTH CHH>KeHHa neH, 
KaKne 6bi (hopMbi oho hh npnHHMajio? 



4 Cm.: Koten J. Product loyalty last as long as the best price // Wall 
street journal. 1986. 7 Aug. P. 21. 
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B 6ojibraHHCTBe cnynaeB rpaHimefi, KOTopyio Hejib3a npe- 
CTynaTb, aBJiaeTca ce6ecTOHMOCTb npojryicnHH. Ho npn arpec- 
chbhom MapxeTHHre MHorne (})HpMbi b npojTBnaceHHecKnx nenax 
HapyraaiOT 3to npaBn.no. Ohh Ha3HaqaiOT jieMOHCTpaTHBHO hh3- 
Kyio ijeHy 3a Kaicon-TO TOBap b HajiOKJie 3aBJienb KJinenroB, a 
3aTeM nepeKjnonaiOT hx Ha Jipyryio npojryKnnio. ITpn stom pac- 
neT npoaaBijOB 3aKjnonaeTca b tom, hto npn6buin ot npoayicroB, 
npo^aBaeMbix no «HopMajibHbiM» neHaivi, nepeKpoiOT y6biTKH ot 
«peicnaMHoro» TOBapa. 

HeKOTopbie (JmpMbi npiiMeHaiOT «6e3MepHO» HH3Kyio ue- 
Hy, KaK Ha>KHBKy. C ee noMom,bio ohh nbrraiOTca «3aHenHTb» 
KJineHTa, a yac ecnii oh nona^aeT k hhm b pyicn, eMy yciuieHHO 
HaBa3biBaiOTca jrpyriie, 6ojiee floporne npojryKTbi. IIpH stom bo- 
Bce He npeanojiaraeTca, hto TOBap jreficTBHTejibHO 6yjjeT npo- 
3,aH HH^Ke ce6ecTOHMOCTH. KjineHTy flaiOT noiiaTb: iieiia 
npojryicra peajibHa, ho ero HeT CMbicjia npno6peTaTb. 

UlnpoKO H3BecTHa npaKTHica mhoitix aBTOcanoHOB Ha3bi- 
BaTb «CMeniHbie» ijeHbi no Tejie(j)OHy hjih flaace b peicjiaMHbix 
oGtaBJiemiax. OflHaico, icoraa noTpeGirrejib, BOOjryineBJieHHbiH 
hmh, npnxoflHT k npo/jaBiry, BbiacHaeTca, hto no 3thm neHaivi b 
flencTBHTejibHOCTH KynnTb Henero. HeT, Jinuib b pe^Rnx cnynaax 
nx o6T>acHaiOT TexHnnecKon ouih6koh. OGmhho no,a,TBep)K,a,aiOT, 
hto npoflyKT HMeeTca b Hajinnnn n npo/jaeTca hmchho no 3a- 
aBJieHHon neHe. /Ipyroe aejio, hto ero cocToaHne n KanecTBO 
cnjibHO pacxo^aTca c o>KHfl,aHnaMH noKynaTena. HanpiiMep, oica- 
3biBaeTca, hto aBTOMo6njib HefloyKOMimeKTOBaH hjih HMeeT cy- 
mecTBeHHbie fle^eicrbi, TaK hto ero fleficTBHTejibHaa CTOHMOCTb 
HH>Ke oG'baBJieHHon HeHbi. Pa3onapoBaHHbiH kjihcht, ecTecTBeH- 
ho, OTKa3biBaeTca ot Taicon noKynKn. H Tyr eMy npe^JiaraeTca 
Bnojrae flocTonHbiH TOBap. npaB,a,a, HeHa ero BecbMa OTJinnaeTca 
ot toh, KOTopaa npHBJieiaia noTpe6nrejia b stot cajiOH. 

Pa3yMeeTca, neHbi-«Ha>KHBKH» HaxoflaTca 3a npe^ejiaMn 

fleJIOBOH 3THKH. Hx BpajJ, JIH MOryT B3aTb Ha BOopy>KeHHe co- 

jinjo,Hbie dpnpMbi. A b HeKOTopbix CTpaHax Taicon noflxoa k hcho- 
o6pa30BaHHio CTajiKHBaeTca c flencTByioinHM 3aKOHOJ0,aTejibCT- 
bom. Ho, fla>Ke ecjin OTBJienbca ot sthx orpaHnnnTejien, Haao 
npn3HaTb, hto b /],ojirocpoHHOM imaHe oh He TOJibKO 6ecnojie3eH, 
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ho flaace Bpe/jeH jj,jra (j)npMbi, Tax KaK HacTpaHBaeT noTpe6nTejieH 
npoTHB ee npoayKiiiiii. HecjiynaHHO TeM, kto ero innpoKO hc- 
nonb3yeT, nacTO npiixoflirrca MeHaTb CBoe jihho - BiuiOTb p,o 
nepeHMeHOBaHHa, - hto6m CMbiTb c Hero Ty nenaTb, b KOTopofi 
Bbipa>KaeTCfl OTHoraeHne k hhm noTpe6nTe.neH. 

Boo6ine Ha3HaneHne HeH HH>Ke ce6ecTOHMOCTH Bcerjia 
HacTopa>KHBaeT noKynaTejia. rioneMy npoaaBen totob TepneTb 
y6biTKH? Hto noflBHrao ero Ha CTOJib HeacejiaTejibHbin mar? Mo- 
aceT, TOBap HH3Koro KanecTBa hjih BOBce fl,e(j)eKTeH? KaK hh 
OTBenaH Ha 3-th Bonpocbi, acHO, hto Taxaa HeHa Bpa/i, jih OKa- 
aceTca ajia HH<j)opMHpoBaHHoro KJinenra cnjibHbiM apryMeHTOM b 
nojib3y noKynKH. Hpe3MepHO HH3Kaa HeHa nepecTaeT 6biTb peK- 
jiaMHbiM «KpiOHKOM» h nepexojjHT b pa3pafl aHTHpeKJiaMbi. 

HeyaHBHTejibHO, hto (})HpMbi, BbiHyacfleHHbie no pa3HbiM 
npHHHHaM c6biBaTb TOBap no TaKHM neHaM, roBopaT He CTOJibKO 
06 ypoBHe neH, CKOJibKO npeaocTaBJiaeMbix hmh CKHflKax. Ilpn 
3tom, HTo6bi ohh BbiraaaenH b raa3ax noKynaTejien pa3yMHbiMH 
h onpaBflaHHbiMH, nx npnBa3biBaiOT k KaKHM-TO Ba>KHbiM r&t&m 
hjih co6biTnaM. HanpnMep, k TaKHM, KaK Hobmh ro,o, hjih k)6h- 
jieii caMOH djnpMbi. A hto6m noacTerayTb KJiHenra, jj,o6aBJiaiOT, 

HTO CKHflKH JjeHCTByiOT TOJIbKO HeCKOJIbKO flHeH, H eCJIH tot 6y- 

fleT flouro pa3J0,yMbiBaTb, ynycTHT cboh inaHC. HHOiTja sto cpa- 
6aTbmaeT, ho no Mepe Toro, KaK noKynaTejib CTaHOBHTca 6ojiee 
3pejibiM, oh TpyflHee no,a,JiaeTca Ha nojo,o6Hbie yjiOBKH. 

2. Ckhakh h Ha^6aeKH - 

CXO/|CTBa H pa3iIH«lHH 



1 



' aK 6bi hh npncnoca6jiHBaji npojiaBen HeHy k accop- 
»THMeHTy npoflyKiiHH n ee npoflBH>KeHHio, CTanKHBa- 
acb c KOHKpeTHbiM noKynaTejieM, oh jj,0Ji>KeH ynHTbi- 
BaTb n Te oGcToaTejibCTBa, b kotopmx coBepmaeTca c^enKa, h ee 
oco6eHHOCTH. TeM caMbiM npo^aBen OKa3biBaeTca KaK 6bi mok 
ppyx orHen. C ojthoh ctopohm, hcoGxojihmo npH3ep>KHBaTbca 
opneHTHpoB HeHOBOH nojiHTHKH (j)npMbi, onnpaTbca Ha 6a30Bbie 
neHbi, KOTopbie aBJiaiOTca e^KHbiMH 3Jia Bcex kjihchtob. A c 
flpyron ctopohm, Tpe6yeTca npe/jejibHaa rn6KOCTb nojrxo,n,a k 
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iieHOo6pa30BaHHio, cnoco6HOCTb - b npe/jejiax npnHaTbix CTaH- 
3apT0B - HHflHBHfl,yajiH3HpoBaTb neHy, npHBa3aTb ee icaic k 3a- 
npocaM n B03MO)KHOCTaM OTflejibHbix noKynaTenefi, Tax h k cjio- 
>KHBraeHca npaKTHKe neHOo6pa30BaHHa Ha ,a,aHHOM pbiHKe. 

KaK >Ke npiiMiipiiTb ppyr c flpyroM 3-th npoTHBonojioac- 
Hbie Tpe6oBaHHa? 

Hto6m «Bfl,oxHyTb )KH3Hb» b 6a30Byio neHy, npeBpaTHTb 
ee b fleMcTBeHHbiH pbinar npoaa)K, npiiMeHaiOTca pa3JiHHHbie Me- 
pbi, c noMombio KOTopbix OHa «noflCTpaHBaeTca» k KOHicpeTHbiM 
o6cToaTejibCTBaM. Ea30Baa nem Ha TOBap Ha3HanaeTca npnivie- 
HHTenbHO k CTaHaapTHbiM ycjiOBHaM. OflHaKO TaKOBbie Ha npax- 
THKe BCTpenaiOTca HenacTO. He roBopa yace o tom, hto b «hhc- 
tom BHfl,e» hx BOBce He cymecTByeT Ha pbiHKe. 

3HaHHT JIH 3TO, HTO TOBap JI,OJI}KeH Jie>KaTb Ha CKnajje H 

TepnenHBO >Kfl,aTb CBoero naca? 

KoHenHO ace, HeT. Ecjih ropa He njieT k MaroMeTy, tot 
caM MO)KeT noHTH k rope. B 6ojrbinHHCTBe cjiynaeB npo^aBHy 
BnojiHe no CHJiaM CKoppeKTHpoBaTb HeHy, ncxojia H3 Tex He- 
CTaH^apTHbix ycjiOBHH, b KOTopbix coBepmaeTca caejiKa, h ko- 
Topbie HenocpeflCTBeHHO He «BnncbiBaiOTca» b orpaHHieHHa, no- 
jioaceHHbie b ocHOBy 6a30BOH neHbi. 

IIoKynaTejib, >KejiaiomHH npno6pecTH onpeflejieHHbiH to- 
Bap, OTTajiKHBaeTca, npeacae Bcero, ot cbohx noTpeGHOCTefi. Ec- 
jih TOBap no cbohm napaMeTpaM npeBoexo/nrr o>KHJi,aHHa kjihch- 

Ta, B03MO>KHO, TOT H 3aMCTHT 3Ty pa3HHny, HO Bpafl, JIH ee OHCHHT 

n Bbipa3HT roTOBHOCTb 3a Hero pacKomejiHTbca. 

ITpefl,nojio>KHM, cejibCKOMy acnTejiio noHa/joGnjica Tejie- 
BH3op, n oh HanpaBHJica b Mara3HH Gmtoboh tcxhhkh. Ctoht jih 
npe^JiaraTb eMy annapaT c TejieTeiccTOM n TafiMepoM CHa? IIo- 
BHiTHMOMy, HeT, ecjiH penb HJi,eT o pa/jOBOM noKynaTejie. /Jjia 
Hero 3-th KanecTBa - H3JinuiHaa pocKonib. H 6mjio 6bi BecbMa 
HanBHbiM Ha^eaTbCH, hto oh 3axoneT hx onjiaTHTb. 3HaiHT, Hy>K- 
ho noflyMaTb o tom, KaK CHH3HTb fljia Hero CTOHMOCTb noKynKn, 
ot6pochb Te npenMymecTBa TOBapa, KOTopbie He cnoco6Ha yraa- 
3,eTb pa3peraaiomaa cnoco6HOCTb noKynaTejibCKoro rjia3a. 

B to >Ke BpeMa, ecjin KJineHTa He ycTpanBaeT 6a30Baa Bep- 
cna TOBapa, n oh totob 3anjiaTHTb 3a aonojiHnrejibHbie bo3mo>k- 
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hocth, Hejib3a eMy OTKa3biBaTb. Ho npeflOCTaBJiemie hx HeH3- 
6okho Be^eT k yBejinieHnio 6a30BoM iieHbi. CKa>KeM, ecjui onro- 
Bbifi noKynaTejib Tpe6yeT, htoGm npojryKHna nocTaBJiajiacb b 
cneiinajibHOH ynaKOBice, npojiaBny cjiejiyeT noiiTH eMy HaBerpe- 
ny. OflHaKO H3fl,ep>KKH, CBa3aHHbie c ee H3roTOBJieHneM, fl,oji>KHbi 
noKpbiBaTbca 3a cneT KJiHeHTa. 

JJa h caMO npeflJioaceHHe pe/nco 6bmaeT oaHopo/nibiM. Oho 
o6mhho (J)opMHpyeTca b BH^e accopTHMenra, noHHMaeMoro b 
ranpoKOM CMbicne. B Hero BxojiaT He TOJibKO caM npo^yKT, ho h 
conpa>KeHHbie c hhm ycjiyrn, TaKHe, KaK jjocTaBKa hjih nocjie- 
npofl,a>KHoe o6cjry>KHBaHHe. BHyrpH accopTHMeHTa HeKHH «cpefl- 
hhh» TOBap npHHHMaeTca 3a TOHKy OTcneTa, to ecrb npn3HaeTca 
CTaH^apTHbiM, h no othoihchhio k HeMy ycTaHaBJiHBaeTca 6a30- 
Baa HeHa. Hto >Ke KacaeTca apyrnx MOJTH<j)HKanHH, to hx HeHbi 

OTKJIOHaiOTCa OT 6a30BOH B Ty HJIH HHyK) CTOpOHy B 3aBHCHMOC- 

th ot npncymnx HM xapaKTepHCTHK. 

HaKOHeH, npo^aBeH pa6oTaeT c KJineHTOM He Ha Heo6nra- 
eMOM ocTpoBe, b nojiHOH H30JiaHHH ot ocTanbHoro MHpa, a no 
Gojibuien nacTH b octpom conepHHiecTBe c ppymMw npojiaB- 
HaMH h aBCTBeHHO oinymaeT /jbixaHHe KOHKypeHTOB. BcTynaa b 
OTHOineHHs c noKynaTejiaMH, oh nocToaHHO orjia/jbraaeTca Ha 
to, KaKOBbi ycjiOBHa caejioic, coBepmaeMbix Ha flaHHOM pbiHKe. 
Ecjih KOHKypeHT npe^JiaraeT 6ojiee KanecTBeHHyio npojryKnHio 
hjih TaKyio ace, ho Ha Jiyniunx (HeneHOBbix) ycjiOBnax, to kjihcht 
BnpaBe >KJi,aTb ot npo^aBHa cooTBeTCTByioinen peaKHHH. HHane 
He ocTaHeTca pe30Ha coxpaHaTb BepHOCTb Ji,aHHOMy npo/iaBny. 
BnponeM, ecjin TOBap o6jia/i,aeT npeHMymecTBaMn no cpaBHe- 
hhk) c TeM, hto npejiJiaraeTca KOHKypeHTaMH, npoaaBen MO>KeT 
noflyMaTb n 6ojiee bmcokhx neHax. 

TaKHM o6pa30M, 6a30Bbie hchm KoppeKrapyiOTca nocpeji- 

CTBOM HX MOTHBHpOBaHHOrO nOBbllHCHHa HJIH nOHH)KeHHa. IIpH 
3TOM «JI,OBeCOK» K HHM, 06yCJI0BJieHHbIH JI,OnOJIHHTeJIbHbIMH B03- 

MoacHOCTaMH, KOTopbie npe^ocTaBJiaiOTca KJineHTy, Ha3braaeTca 
Haji,6aBKOH. OHa npnMeHaeTca b Tex cjrynaax, Koraa TOBap no 
cbohm napaMeTpaM OKa3breaeTca Bbiuie, neM «cpe,a,HHH» npojryKT 
b accopTHMeHTe (cTaHJi,apTHaa KOMnjieicranHa) hjih to, hto npep,- 
jiaraeTca ochobhmmh KOHKypeHTaMH, jih6o Korji,a BbinojraaiOTca 
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3anpocbi KJineHTOB, He npe/jycMOTpeifflbie o6biiHbiMH ycjiOBHa- 
mh npo^aac. 

Hto »ce KacaeTca «ype3aHHa» 6a30Bofi iieHbi, Ha3biBaeMoro 
ckhjtkoh, to OHa npe/jCTaBJiaeT co6oh 3epicajibHoe OTpa>KeHHe 
Hafl,6aBKH. CKHflKy npeaJiaraiOT Tor^a, Koraa bo3mo>khocth, ot- 
KpbiBaeMbie camion noKynKOH, MeHee 3HaHHTejibHbi, neM o>kh- 
3,aHHa noKynaTena, jih6o Koraa ohh HH>Ke, neM Te, KOTopbie He- 
ceT b ce6e npnoGpeTeHHe «cpefl,Hero» npojryicTa toh >Ke accop- 
THMeHTHofi rpynnbi hjih npe/jJiaraiOT ocHOBHbie KOHKypeHTbi. 
CyMMHpya 3to, mo>kho CKa3aTb, hto CKHflica Heo6xo,a,HMa h 
yMecTHa TaM, r,o,e 6e3 Hee KJiHemy Bbiro/niee npnoGpecTH apy- 
rofi TOBap hjih tot >Ke TOBap, ho y HHoro npoaaBHa. 

HajIHHHe CTpOHHOH CXeMbI CKHflOK H Hajl6aBOK BOBCe He 

03HanaeT, hto Ha3HaqeHHio KOHenHbix u,en p,nn Bcex noicynaTe- 
Jiefi jjojdkho npoHexoflHTb no ejjHHOMy CTaH/japTy. HepejTKO 
BCTpenaeTca aBJiefflie, Ha3bmaeMoe hchoboh jTHCKpHMHHaHHeii. 
Ha npaKTHKe oho cbojthtca k ycTaHOBJieHHio pa3Hbix Ha,a,6aBOK h 
npeflOCTaBJieHHio pa3Hbix ckhjiok pa3JiHiHbiM noicynaTejiaM. 

HeHOBaa jiHCKpHMHHaHHa oGmhho He npHBeTCTByeTca. B 
HeKOTopbix CTpaHax (HanpHMep, b CIIIA) OHa ji,a>Ke npecjieay- 
eTca no 3aKOHy. npaBJia, Bonpeioi pacnpocTpaHeHHOMy mhchhio, 
3to nponcxoflHT He Bcerfla, a TOJibico b Tex cnynaax, Kor^a ee 
npnivieHaiOT Jijia 0CJia6jieHHa KOHKypeHTHbix no3nnnn OT,a,ejib- 
hmx KJineHTOB n HaHecefflis ymep6a hx flearejibHOCTH Ha pbmice. 
To ecTb HeHOBaa Ji,HCKpHMHHaHHa CHHraeTca He3aicoHHOH, ecjin 
OHa CTaBHT noKynaTejiefi b HepaBHoe nojio>KeHHe. Ho 3to Bpaji, 
jih bo3mo>kho, ecjin ohh He KOHKypnpyiOT Jipyr c Ji,pyroM. 

Meacjiy TeM flaneKO He Bee KJineHTbi aBJiaiOTca KOHicypeH- 
TaMH, h, CTajio 6biTb, OTHK)Ji,b He Ka>KJi,yio OTrpy3Ky npojryicHHH 
no «hhoh» neHe cne/iyeT nproHaTb HeflonycTHMOH JTHCKpHMHHa- 
HHeii. KpoMe Toro, HeKOTopbie noKynaTejin npeacTaBJiaiOT pa3- 
Hbie 3BeHba b Henn pacnpe/jejieHHa h npnoGpeTaiOT pa3JiHHHbie 
o6i>eMbi TOBapa. Hohhtho, hto ckhjjkh Jijia hhx He MoryT 6biTb 
OflHHaKOBbiMH. HaKOHeH, aeiicTBya b pa3JiHHHbix TeppHTopnajib- 
hmx ceraeHrax pbiHKa, ohh BnpaBe npeTeHJi,OBaTb Ha pa3Hbie 

«30HajIbHbie» CKHJTKH. 
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OflHaKO 6biBaiOT h cjiynan, Kor^a neHOBaa jjHCKpHMHHa- 
Hna, Ka^Kymaaca Bnojme 6c3o6hjihoh, Ha /jejie CTanKHBaeT apyr 
c flpyroM npaMbix KOHKypeHTOB. IIpHHeM caM npo^aBeii MoaceT 
He HMeTb 06 3tom hh Majieiiniero npe/jCTaBJieHHa. 

IIpe3nojio>KHM, npoH3BOfl,HTejib OTrpy>KaeT cboio npoflyK- 
HHio no pa3HbiM HeHaM flByM onTOBbiM noKynaTejiaM (Oi h O2). 
A Te, b cboio onepeab, nepenpoaaiOT ee HecKOJibKHM po3hhhhmm 
ToproBHaM - Pn, P12, P13 n P21, P22, P23, ^bH pbiHKH y>Ke ne- 
peceKaiOTca Meacjry co6oh. Tor^a 6ojiee HH3Kaa HeHa, npefljiara- 
eMaa KOMnaHneii Oi, KOTopoM npo^yKHHa o6onuiacb /jemeBJie, 
CTaBHT ee kjihchtob Pn, P 12 , P13 b 6ojiee Bbiro^Hoe nojioaceHne 
no cpaBHeHHio c KJiHenraMH O2 - P21, P22, ?23- B pe3yjibTaTe hx 
npofl,a>KH, paBHO KaK n 3aHHMaeMbie hmh jj,ojih pbimca, CKopee 
Bcero BbipacTyT, a noKa3aTejin KOHKypeHTOB, Hao6opoT, ynajxyj. 

KoHenHO »ce, neHOBaa flncKpHMnHanna He oneHb acejia- 
TejibHa. ^aace ecjin OHa He npecTynaeT paMKH 3aKOHa h He bm- 
3biBaeT pe3Koro OTTop>KeHHa y GojibimniCTBa kjihchtob, He ctoht 
npn6eraTb k Hen cjihihkom nacTO. OHa HMeeT cmmcji Jinnib b tom 
CJiynae, ecjin cnoco6Ha npnHecTH /i,onojiHHTejibHyio npn6buib, 
KOTopaa, oflHaKO, OTHioab He rapanrHpoBaHa. 

34)(J)eKTHBHOCTb HCHOBOH JO,HCKpHMHHanHH 3aBHCHT OT ne- 

jioro pa^a o6cToaTejibCTB. Bo-nepBbix, Hy>KHO, htoGm noKyna- 
Tejin npe^CTaBJiajin 6ojiee HeM o^hh ceraeHT pbiHKa, Bbi/jejieH- 
Hbifi no KaKOMy-HH6yjJb cymecTBeHHOMy KpnTepnio. Bo-BTopbix, 
cnpoe b 3-thx cerMeHTax jtojdkch pa3JinnaTbca no Macmra6y n 
neHOBOH 3JiacTHHHOCTH. H, HaKOHen, B-TpeTbHx, npHHnnnnajibHO 
Ba>KHa HeB03MO>KHOCTb hx nepexo,a,a H3 o^Horo ceraenra b flpy- 
roii. B npoTHBHOM ejiynae HeHOBaa ancKpHMHHanHa He npnHeceT 
npojiaBny o>KHja,aeMoii npn6buiH n Jinnib Bbi30BeT y kjihchtob 
He>KejiaTejibHoe pa3flpa>KeHHe. 

B TOM, HTO 3TH <J)aKTOpbI BeCbMa CymeCTBCHHO BJIHaiOT Ha 

cneHapnn neHOo6pa30BaHHa, jierKO y6efl,HTbca, npnrjiaja,eBuiHCb 
k noBceflHeBHOH KOMMepnecKon npaKTHKe. Ka3ajiocb 6bi, b npe- 
flejiax Henrpa oaHoro n Toro xce ropo^a neHbi Ha o,a,HHaKOBbie 

TOBapbl He flOJDKHbl CHJIbHO pa3JIHHaTbCa. OflHaKO BCaKHH, KTO 

noKynaeT jieKapcTBa, He pa3 3aMenaji, hto b He6ojibuiOM amen- 
hom KHOCKe ohh CToaT HHorfla Ha 10 - 15 nponeHTOB aopo^e, 
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neM b pacnojioaceHHOH Ha coceflHeii yimu,e anreice, KOTopaa npii- 
Hafl,jie>KHT k KpynHoM (j)apMaiieBTHHecKOH ceTH. Hjih, Hao6opoT, 
b He oneHb npe3eHra6ejibHOM Mara3HHe Henjioxofi koctiom mo>k- 
ho npno6pecTH Ha 20 - 30 npoHeHTOB jremeBJie, HeM tohho Ta- 

KOH >Ke B pOCKOIHHOM TOprOBOM HCHTpe HanpOTHB. IIpHHHHa 

3thx KOJie6aHHH KpoeTca He TOJibKO b pacnojioaceHHH ToproBbix 
ToneK hjih pa3Mepax hx TOBapoo6opoTa, ho h b Tex ceraeHrax 
pbiHKa, Ha KOTopbix <J)OKycHpyeTca hx HHTepec. 

Ecjih (})HpMa HaxoflHTca b ycuoBHax, onpaBJibiBaiomHx ue- 

HOByK) JTHCKpHMHHailHK), Heo6xOJIHMO, npe>K,!ie BCerO, MaKCHMH- 

3npoBaTb npnGbuib nyTeM BbiaBJieHiia Haii6ojiee Bbiro/iHoro js,jih 
Hee oG'beMa npojo,a>K. npeflnojioacHM, peib 11/ieT o flByx pbiHKax, 
Ha KOTopbix flencTByiOT noKynaTejin. Torjia cne/iyeT ypaBHaTb 
MOKjjy co6oh npeaejibHbie 3aTpaTbi h coBOKynHbiM floxofl ot 
o6ohx pbiHKOB, to ecTb HaiiTH TOHKy nepeceHeima jihhhh 113 h 
CILIL OnycTHB H3 Hee BepTiiKanbHO npaMyio k och a6cHHCC, no- 
jiyqHM oG'beM BbinycKa, no3BOJiaioiiiHH MaKCHMH3HpoBaTb npii- 
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6biJib npn «Hefl,H(})4)epeHiiHpoBaHHOM» HeHOo6pa30BaHHH. 3aTeM, 
npoBeaa k 3-toh tohkc ot och op^HHaT ropn30HTanbHyio npaMyio 
(napajiJiejibHyio och a6cnncc) n 3a(|)HKCHpoBaB tohkh ee 
nepeceneHna c jihhhjimh npeflenbHbix 3aTpaT b o6ohx cerMeHTax 
pbiHKa, HaMfleM cooTBeTCTByiomHe hm >KejiaeMbie oG'beMbi npo- 
A,a>K (MaKCHMH3HpyK)iu,He npn6buib). HaKOHen, hto6m BbiaBHTb 
ijeHbi, no KOTopbiM BbiroaHee Bcero npoaaBaTb TOBap b ica^OM 
H3 3thx cerMeHTOB, 30CTaT0HH0 no,a,HHTb BepTHKanbHbie (napan- 
jiejibHbie och op,o,HHaT) npaMbie H3 Qi h Q2 k jihhh5im cnpoca 
o6ohx cerMeHTOB (Di h D2) nepe3 tohkh nepeceneHHa cnjionmon 

rOpH30HTajIbHOH npaMOH C JIHHHHMH npeflCJIbHblX 3aTpaT II^i H 

IT^I,2- TeM caMbiM npocTynaT KOHTypbi Hanjiyninen TaKTHKH ne- 

HOBOH flHCKpHMHHailHH (npH npOHHX paBHblX yCJIOBHax) B OTHO- 

meHHH /jaHHbix cerMeHTOB pbiHKa. 

B nocneflHee BpeMa Ha6jno,o,aeTca jno6onbiTHaa TeH^eH- 
nna, Hapymaiomaa cnMMeTpnio Meayry CKHflKaMn n Haa6aBKa- 
mh. B npaKTHKe mhoittx (j)iipM Ha/i,6aBKH Bee 6ojibine BbiTecHa- 

K)TCa CKHflKaMH. IlOHHMaa, HTO KJIHeHTbl o6bIHHO HCnblTblBaiOT 

ncnxonornnecKyio «ajiJieprnio» no OTHOineHHio k Hafl6aBKaM, 
Han6ojiee «npofl,BHHyTbie» npoflaBnbi BOBce OTKa3biBaiOTCfl ot 
hhx. Ba30Bbie neHbi ycTaHaBJinBaiOTca He Ha «cpe,a,HHe» (cTaH- 
^apTHbie), a Ha «Bbicrane» npo^yKTbi. riocKOJibKy k hx neHe y>Ke 
Henero fl,o6aBHTb, oeraeTca Jinnib CHH>KaTb neHbi npn nepexofl,e k 
«MJiafl,uiHM» MecTaM TOBapHoro pa/ja. TeM caMbiM eflHHCTBeH- 

HblM CpeflCTBOM KOppeKTHpOBKH neH OKa3bIBaK>TCa CKHflKH. H, 

KaK 6bi hh H3MeHajiacb «KOH(j)HrypanHa» (KOMnjieKranna) TOBa- 
pa, HeHa MoaceT TOJibKO ynacTb. 

PaccMOTpnM npnMep. 

OnpMa, Topryioinaa aBTOMo6njiaMn, o6binHO Ha3HanaeT 
neHy Ha Tax Ha3biBaeMyio 6a30Byio KOMnjieKTannio. IIoKynaTejib, 
acejiatomnn /jonojranTb ee, Bbmy>Kfl,eH 3anjiaTHTb 3a noKynxy 60- 
jiee 3HannTejibHyio cyMMy. A tot, kto totob orpaHnnnTbCH mh- 
HHManbHOH KOMnjieKTannen, MO>KeT yjioacnTbca b cyMMy, MeHb- 
inyio, neM 6a30Baa neHa. 

Ho Ta ace (JmpMa MoaceT nocTynnTb HHane, ycTaHOBHB 6a- 
30Byio neHy Ha nojrayio KOMnjieKTannio. Tax KaK noKynaTejib He 
npnHy>K3aeTca k 3-toh noKynKe, oh BnpaBe OTKa3aTbca KaK ot 
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nacTH, TaK h ot Bcero flonojiHHrejibHoro o6opyfl,OBaHHa, npefl,- 
jiaraeMoro npoaaBHOM. H Hem noHH3Hrca b 3aBHCHMOCTH ot 
Toro, hto hm 6yfl,eT OT6poraeHO KaK H36biTOHHoe. 

TaKoM noflxofl, k KoppeKTHpoBKe hch (jmKTirqecKH npe- 
BpamaeT ee b yjiHiry c oahoctopohhhm 3BH>KeHHeM. Ecjih paHb- 
nie noKynaTenb Mor coBepiuaTb fleMcTBiia, KaK yBejiHHHBatomHe, 
TaK h yMeHbiuaiomHe iieHy Ha npnoGpeTaeMbiH TOBap, to Tenepb, 
hto 6bi oh hh flenaji, OHa 6y,a,eT MeHaTbca TOJibKO b o/htom Ha- 
npaBJieHHH. 

Ka3anocb 6bi, sto npe^ocTaBJiaeT npo,o,aBHy orpoMHoe 
npenMymecTBO b flnanore c kjihchtom, KOTopbiM npn jho6om 
Hcxo^e CflenKH ^ojiaceH HcnbiTbiBaTb nyBCTBO ncHxojiorHHecKoro 
KOM(j)opTa, omymeHne Toro, hto oh ocTanca b Bbinrpbirae. Op,- 
HaKO Bbiroflbi TyT He CTOJib 0flH03HaHHbi, KaK MO)KeT noKa3aTbca 
Ha nepBbiM B3raafl. 

Pa3yMeeTca, noKynaTejib MO>KeT 6biTb BecbMa yaoBJieTBO- 
peH TeM, hto ueHOBaa peanbHOCTb Hmcoraa He Bbiraa^HT xy>Ke, 
HeM ero o>KHfl,aHHa. Ho 3aTO h nepBHHHaa peaKHHa Ha 6a30Byio 
HeHy HeH36e>KHO OKa3biBaeTca 6ojiee caep^amiOH. IIocKOJibKy 
3Ta 6a30Baa HeHa, ecTecTBeHHO, 6ojibiue, neM y Tex npo/jaBHOB, 
KOTopbie HCxo^aT H3 CTaH^apTHbix xapaKTepncTHK TOBapa, OHa 
MoaceT OTnyrHyTb KJineHTa, co3fl,aTb BnenaTJieHHe, hto y 3-Toro 
npo^aBHa Bbirae o6ihhh ypoBeHb hch. 

BnponeM, Ta >Ke jiOBynnca o>KHfl,aeT h npo/jaBHOB, Ha3Ha- 
naioiHHx 6a30Byio ijeHy Ha «hh3ihhh» TOBap. Ohh noHHMaiOT, 
hto jno6bie noacejiaHHa KJiHenra HeH36e)KHO npHBO^aT k y^opo- 
)KaHHK> noKynKH. Ho 3aTO caivia 6a30Baa HeHa OKa3biBaeTca npe- 
aejibHO HH3KOH. Eonee Toro, TaKHe npoaaBHbi nacTO BOo6me He 
onoBemaiOT KJiHenra o tom, hto 3Ta HeHa aBJiaeTca «mhhh- 
MajibHOH». Ohh Ha/jeiOTCfl, hto noKynaTejib, nonaB b hx Jianbi, 
yace He cyMeeT BbipBaTbca. 

OflHaKO 3to He 6ojiee HeM hjijho3h>i. 06MaHyBHiHCb b cbo- 
hx o>KH3aHHax, KuneHT pacnpocTpaHHT CBoe pa30HapoBaHHe 
flaHHbiM TOBapoM Ha npo^aBHa b h&jiom. Oh He npocTO caM ne- 
pecTaHeT o6pamaTbca k HeMy, ho h nopeKOMeH^yeT cbohm 
fl,py3baM h 3HaKOMbiM He CBa3biBaTbca c (jmpMOH, KOTopaa rpy6o 
Ae3HH(J)opMHpyeT KJineHTOB. TeM caMbiM npoaaBeH, >KejiaBiHHH 
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noiiMaTb Ha kpiohok noKynaTena, caM noBHCHeT Ha stom KpiOH- 

KC 

HHCTO TeXHHHeCKH CKHflKH H Hafl,6aBKH COBepmeHHO 3K- 

BHBaneHTHbi. HHane roBopa, Ha^GaBKH - sto Te >Ke ckhzjkh, ho 

TOJIbKO C npOTHBOnOJIO>KHbIM 3HaKOM. Bee 3aBHCHT OT TOHKH 

OTcneTa, KOTopofi aBJiaeTca 6a30Baa HeHa. Ctoht qyTb CMecTHTb 
ee, h Haa6aBica MoaceT npeBpaTHTbca b CKH^Ky h, Hao6opoT, 
CKHflKa OKa>KeTca Haii,6aBKOH. 

IIpefl,nojio>KHM, (j)HpMa xoieT npo/jaTb cboh TOBap ica- 

KOMy-TO H3 KJIHeHTOB nO HCHe 200 TbIC. py6. IIpH 3TOM TaKOH >Ke 

npo^yKT OHa HaKaHyHe c6bijia apyroMy KJineHTy no HeHe 180 
Tbic. py6. KaK KBajiH(j)HHHpoBaTb HeHy hoboh npofl,a>KH? Mo>kho 
jih CHHTaTb, hto OHa cofl,ep>KHT b ce6e Hafl,6aBKy? 

Hto6m OTBeTHTb Ha stot Bonpoc, Hy^KHO onpe/jejiHTb, 
Kaicaa HeHa aBJiaeTca 6a30BOH. Ecjih nepBaa, 3HaHHT, npeii,biiiy- 
ihhh KJiHeHT nojiyHHJi 1 0-npoHeHTHyio CKH^Ky. Ecjih BTopaa, to, 
CTano 6biTb, HbiHeniHHH KJineHT npnoGpeTaeT TOBap c 6ojiee tom 
11-npoHeHTHOH Hajo,6aBKOH. A MO^KeT, 6a30BOH aBJiaeTca HeHa b 
220 Tbic. py6.? Tor^a o6ohm KJineHTaM npeaoeraBJieHa CKH/jica: 
OflHOMy — noHTH 1 9 npoHeHTOB, a apyroMy - 6onee 9 npoHeHTOB. 

KaK no,a,OHTH k Hajo,6aBKaM h CKH^KaM - orpaHHiHTbca 
jiHHib CKHflKaMH jih6o Hajo,6aBKaMH hjih th6ko coneTaTb hx ,o,pyr 
c ApyroM - flOJiaceH penniTb caM npo^aBeH. ITpn stom Hy>KHO 

HCXOflHTb H3 C06CTBeHHbIX HeHOBblX OpHCHTHpOB H KOHKpeTHblX 

ycjiOBHH pbiHKa, Ha kotopom npHxoflHTbca flencTBOBaTb. Ho 

HaJ0,6aBKH H CKHflKH B 3HaiHTeJIbHOH Mepe 3KBHBajieHTHbI, h Bpa/i, 
JIH CTOHT OTJI,eJIbHO paCCMaTpHBaTb Ka>KJI,Oe H3 OTKJIOHCHHH OT 

6a30Boii HeHbi. ,H,jia noHHMaHHa cxeMbi KoppeKTHpoBKH ijeH ^o- 

CTaTOHHO OrpaHHHHTbCa KaKHM-TO OflHHM H3 HHX. A nOCKOJIbKy 

ckhji,kh aBJiaiOTca ropa3fl,o 6ojiee pacnpocTpaHeHHbiM HHCTpy- 
MeHTOM, HeM Haji,6aBKH, ecTb cmmcji HMeHHO Ha hhx cocpeao- 

TOHHTb OCHOBHOe BHHMaHHC 

3* BHAbl CKHAOK H HX OCHOBaHHfl 

Ikhitkh, npaKTHKyeMbie pa3JiHiHbiMH npoaaBHaMH, 
'BecbMa MHoroo6pa3Hbi. Ho, ecjin o6o6iHHTb hx, mo>k- 
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ho Bbi^ejiHTb flBe Haii6ojiee Ba>KHbie rpynnbi. 3to 
<J)yHKiiHOHajibHbie n nooinpnTejibHbie ckh^kh. 

0yHKu,uoHajibHue cku6ku npe/jocTaBJiaiOTCfl ynacTHHicaM 
Toro hjih HHoro KaHana c6biTa h cny>KaT KaK 6bi nnaTofi 3a 
BbinojiHeHHbie hmh pa6oTbi no npofl,BH>KeHHio n peanH3anHH 
npoflyianiH. J\qjio b tom, hto jthhib b pe^KHx cnynaax TOBap 
HenocpeacTBeHHO peajiH3yeTca npoH3BO/nrTejieM noTpeGnrejiK). 
B noaaBJiaiomeM 6ojibuiHHCTBe cjiynaeB Meatfly hhmh HaxoflHTca 
6ojibiuaa apMHa nepenpoflaBnoB, KOTopbie CBa3biBaiOT hx h b 
3HaHHTejibHoM Mepe «pa3rpy>KaK)T» npon3BOflHTe.na, flaiOT eMy 

B03MO)KHOCTb MeHbUie 3a60THTbCa c6bITe H 60JIbUie BHHMaHHa 

y^ejiaTb TexHnnecitHM napaMeTpaM n KanecTBy npoflyitnHH. 

EcTecTBeHHO, 3th ycjiyrn He MoryT 6biTb 6ecnnaTHbiMH h 
(JDHHaHcnpyiOTCfl 3a cneT kohchhoh neHbi, ynjianHBaeMon noTpe- 
6nTejieM. IIo3TOMy KaatflbiH H3 npoflaBnoB, HanpaMyio He HMeio- 
ihhh p,en c noTpe6HTejieM, Bbmy)Kfl,eH, peanH3ya TOBap noityna- 
Tejuo, flejiaTb BbineTbi H3 kohchhoh HeHbi, ncxofla H3 Toro nyTH, 
KOTopbifi 6yfl,eT npofifleH hm Ha nyTH k noTpe6nTejno. 

B cbok) onepeflb, caMH <})yHKnHOHajibHbie ckhakh nofl- 
pa3fl,ejiaiOTca Ha /nm BHfla. 

K nepBOMy H3 hhx MoatHO othccth cmamycHbie ckhakh, 
to ecTb Taxne, KOTopbie CBa3aHbi c mcctom, 3aHHMaeMbiM flaH- 
hmm noKynaTeneM b KaHane c6biTa. Bee ohh aBJiaiOTca, b ko- 
HenHOM cneTe, nepenpoflaBHaMH, ho BbinojiHaeMbie hmh (j)yHK- 
hhh He Bnojme coBnaflaiOT. Tax, Hejib3a CMeniHBaTb onroBbix 
npo^aBnoB (flncTpnGbiOTopoB) c po3HHHHbiMH (flnuepaMn). Ilep- 
Bbie onepnpyiOT ropa3fl,o 6ojibuiHMH oG^eiviaMH npoflyKHHH, 3aTO 
HMeHHO BTopbie HenocpeACTBeHHO pa6oTaiOT c noTpeGnrejiaMn, 
n ot hhx, b KOHenHOM cneTe, 3aBHCHT MacniTa6bi npofl,a>K. KpoMe 
Toro, b pa3JiHHHbix KaHanax c6biTa HepeflKO BCTpenaiOTca no- 
cpeflHHKH, KOTopbie caMH He BbiCTynaiOT b pojin noKynaTejien 
hjih npo^aBHOB, ho ynacTByiOT b npoflBH)KeHHH TOBapa. H, ec- 
TecTBeHHO, nx B03Harpa>K3eHHe TaK>Ke cneflyeT ynHTbraaTb b ero 
HeHe. 

CTaTycHbie ckhakh 3aBncaT ncKJHOHHTejibHO ot Toro, Ka- 
khm 3BeHOM c6mtoboh uenn aBJiaeTca flaHHbin npoflaBeH, h hh 
ot nero flpyroro. ITpn 3-tom ohh flOJi>KHbi 6biTb yHHBepcajibHbi- 
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mh. To ecTt npo^aBiibi, HMetomiie tot >Ke CTaTyc b KaHane pac- 
npeflejieHHa npo/iyKiiHH, nojiynaiOT ofliraaKOByio CKiiaicy. 

B to >Ke BpeMa, ckh/jkh, npe,a,ocTaBJiaeMbie 3BeHbaM pa3- 
Horo nopa^Ka, MoryT oxniiHaTbca flpyr ot flpyra. H sto ecTecT- 
BeHHO. IIocKOJibKy ohh HanpaMyio He KOHKypiipyiOT Meayjy co- 
6oh, HecoBna^eHHe ckh^ok Bpa,a, jih npiiBe,a,eT k yxy,a,ineHHio 
nojio^emia koto-to H3 hhx. IIpH stom CKHflKa fljia /nuiepa o6biq- 

HO 60JIbUie, HeM /Uia fl,HCTpjl6bK)TOpa, TaK KaK <})yHKIIHH p03HHH- 

hoh npo/jaacH, KaK npaBiuio, pa3BeTBJieHHee h no,apa3yMeBaK)T 
6ojiee 3HaHHTejibHbie H3fl,ep>KKH. Hto )Ke KacaeTca nocpeflHHKOB, 
to hx 3aTpaTbi He CBa3aHbi c o6cjiy>KHBaHHeM (xpaHeHHeM, 

TpaHCnOpTHpOBKOH H T. fl.) npOflyKHHH H CBOflaTCa B OCHOBHOM K 

«roHopapy». IIosTOMy y/jejibHbiH Bee nocpe,a,HHHecKoro B03Ha- 
rpa>K3eHHa b oGmefi BejiirmiHe ckh^ok aBJiaeTca HaHMeHbniHM. 

BTOpOH BHfl, (J)yHKHHOHajIbHbIX CKHflOK MO>KHO Ha3BaTb 

npodeuoiceHHecKUM. B OTJinnne ot CTaTycHbix, npofl,BH>KeHHec- 
Kne CKHflKH npeflOCTaBJiaiOTca TeM noKynaTejiaM, KOTopbie co- 
BepraaiOT Heo6xofl,HMbie p,n% npo,o,aBiia fleficTBiia, HenocpeflCT- 
BeHHO He BbiTeKaioiHHe H3 hx CTaTyca. 3th fleficTBiia mo>kho 
CHHTaTb ycjiyraMH, OKa3biBaeMbiMH npoaaBiiy, a 3HanHT, Tpe- 
GyioiHHMH AononHHTejibHoro B03Harpa>Kfl,eHHa. 

TaK, 3afl,aqa aiiCTpiiGbiOTopoB h aiuiepoB 3aKniOHaeTca b 
peajiroaHHH npoflyKUHii. OflHaKO ohh He o6a3aHbi npcrnpjiHH- 
MaTb KaKHe 6bi to hh 6mjio Mepbi no ee npo,a,BH)KeHHK). Ko- 
HenHO, jho6oh npo^aBeH BbiHyac^eH peioiaMHpoBaTb cboh TOBap, 
nponaraH^HpoBaTb ero /jocTOHHCTBa, npiiBJieKaTb k HeMy KniieH- 
tob. Ho, BO-nepBbix, 3to KacaeTca Been npoflyKiniii, a He koh- 
KpeTHO toh, KOTopaa nojiyieHa ot .zjaHHoro nocTaBiuHKa, a bo- 
BTopbix, npo^aBeii, He aBjraiomHHca npoH3BOflHTejieM hjih Kpyn- 
hmm flHCTpnGbiOTopoM, aKiiemTipyeT BHHMaHHe KJineHTOB He 
CTOJibKO Ha TOBape, CKOJibKO Ha caMOM ce6e. Bot noHeMy, pa- 
6oTaa c nepenpo,o,aBiiaMH b KaHanax c6biTa, MHorne npoii3BO- 

flHTeJIH H 6jIH3KHe K HHM fl,HCTpil6bIOTOpbI Bbipa6aTbIBaiOT C 
HHMH (JDOpMbI nOCTOaHHOrO B3aHM03eHCTBHa B npOfl,BH>KeHHH 

npoflyKiiHH. 

Haii6ojiee 3aMeTHO TaKoe coTpyamrqecTBO b o6jiacTii 
peKJiaMbi. HacTO npoH3BOfl,HTejiH, opraHH3ya MacuiTa6Hbie peK- 
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jiaMHbie KaMnaHHH, ynoMHHaiOT b hhx cbohx nepenpo^aBiiOB. 
Ho BCTpenaiOTca h coBMecTHbie nporpaMMbi peicnaMHbix /jeM- 

CTBHH. B COOTBCTCTBHH C 3THM nepenpOflaBHbl CaMOCTOJITeJIbHO 

njiaHHpyiOT h 3a cboh ctot ocymecTBJiaiOT peiaiaMy onpeae- 
jieHHOH npoayKiiHH b npe^ejiax Tex pmhkob, Ha kotopmx ohh 
fleficTByiOT. OflHaKO noHeceHHbie 3aTpaTbi noicpbiBaiOTca nojry- 
naeMbiMH hmh flonojiHHTejibHbiMH CKH^KaMH, a TaiGKe 6ecnjiaTHO 
npeflOCTaBJieHHbiM TOBapoM, npefl,Ha3HaqeHHbiM p,nn peioiaMHbix 
Hejiefi. 

IToouipume/ibHbie cKudnu. BTopyio rpynny ckhjiok mo>k- 
ho 6mjio 6bi Ha3biBaTb noompHrejibHOH. Ohh He 3aBHCHT hh ot 
MecTa noKynaTejia b KaHane pacnpe,a,ejieHHa npojjyKHHH, hh ot 
coBepraaeMbix hm jj,chctbhh b nojib3y npojiaBHa. IioompH- 
TejibHbie CKHflKH no6y>K3aK)T noKynaTcna k npjmaTHio onpe- 
aejieHHbix ycjiOBHH cjiejiKH h MoryT 6biTb npe,o,ocTaBJieHbi mo- 
6oMy KJineHTy, ecjiH tot totob c 3-thm coraacHTbca. 

IIo>KajiyH, HanGojiee pacnpocTpaHeHHOH aBJiaeTca CKH/jica 
3a KOJimecmeo 3aKynaeMoro TOBapa. HeM 6ojibiue o6"beM npo- 
AyKiiHH, npHo6peTaeMOH kjihchtom, tcm Bbiiue - npn nponnx 
paBHbix ycjiOBHHx - npeflOCTaBJiaeMafl eMy CKH^Ka. Cmmcji ee 
3aKJnoqaeTca He TOJibKO b tom, hto6m yBejiHHHTb npo/jaacH 
<j)iipMbi h cooTBeTCTBeHHO ee fleHe>KHbie noerynjieHHa. PeanH- 
3aiina npoflyKiiHH 6ojibniHMH napraaMH coxpamaeT y/jejibHbie 
c6biTOBbie pacxoflbi h H36aBJiaeT ot nacra 3aTpaT Ha xpaHemie 
TOBapa. IIo3TOMy ckhjikh 3a kojihhcctbo - ecjiH ohh BapbH- 
pyiOTca b pa3yMHbix npejiejiax - BecbMa BbiroflHbi He TOJibKO 
noKynaTejiio, ho h npojiaBiry. 

KojiHHecTBeHHbie ckhjikh 6biBaiOT npocmue h naKonu- 
mejibHue. IlepBbie H3 hhx npe/jCTaBJiaiOT co6oh ojiHopa30Bbie 
CKHflKH c 6a30BOH HeHbi. Hto >Ke KacaeTca BTOpblX, TO OHH co- 
npa>KeHbi He CTOJibKO c kohkpcthoh napTHen TOBapa, CKOJibKO c 
o6ihhm oG^eMOM 3aKynoK, coBepmeHHbix ji,aHHbiM kjihchtom. IIo 
Mepe Toro, KaK ohh yBejiHiHBaiOTca, pacTeT h pa3Mep ckhjikh. 
XoTa, KOHenHO, h y Hee aoji)KeH 6biTb onpeaejieHHbiH «noTO- 
jiok». B npoTHBHOM cjiynae HeHa jierKO MO>KeT OKa3aTbca HH>Ke 
H33ep>KeK, noHeceHHbix npojiaBHOM Ha e/nimmy npojiyKHHH. 
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K flpyroMy BHJiy noompHreJibHbix ckh^ok mo^kho npn- 
HHCJiHTb cmuMyjiupoeaHue niiameoKeu. 3th ckh/jkh npejiocTaB- 
jiaiOTca jih6o HenocpeflCTBemio - KaK CHH>KeHHe ueiibi Ha onpe- 
aejieimyio Bejiiiuiniy, - jih6o onocpejiOBaHHO - b (})opMe ot- 
cpohkh miaTOKa. 

B nepBOM cjryiae noKynaTejno BbiCTaBJiaeTca cueT, rp,e 
yica3biBaeTca npeaejibHbiii cpoK imaTOKa, h npoueiiT ckhjtkh, 
KOTopyio mo)kho nojryuHTb npii onjiaTe cneTa b 6ojiee paimim 
nepnofl BpeMeHH. npe/niojio^HM, noKynaTejib /],0Ji)KeH paccHii- 
TaTbca c npo^aBiiOM b TeneHiie 30 jriieii c MOMeirra npiio6- 
peTemia TOBapa. EMy npeaJiaraeTca CKH^Ka b pa3Mepe 2 npo- 
ijeHTOB npn ycjiOBHH, hto oh oiuiaTHT cneT b Teneiiiie 10 jTHefi. 
3to mojkho 3anncaTb (JDopMyjioM 2/10/30, rjie 2 - BejiiiHima 
ckhjtkh; 10 - BpeMa (b aHax) JxeiicTBHa jibroTHoii iieHbi; a 30 — 
npeflejibHbiM cpoK nnaTOKa. 

Bo3HHKaeT ecTecTBeHHbiM Bonpoc: r^e tot hctohhhk, h3 
KOToporo 6epyrca HHOppbi, BxojiamHe b 3-Ty (JjopMyjiy? 

OTBeT COCTOHT H3 TpeX KOMnOHeHTOB. 

IIpe)Kfl,e Bcero, hcoGxojthmo opiieHTiipoBaTbca Ha cjio- 
)KHBiuyioca aejiOByio npaKTHicy. Ecjih Ha aaHHOM pbiHKe npn- 
h>ito flaBaTb OTcpoHKy no njiaTe»caM p,o 60 JTHeft, to, coKpamaa 
ee flo 45 h TeM 6ojiee p,o 30 JTHeii, npoaaBeii pncKyeT ocraTbca 
6e3 KJineHTOB. To >Ke caMoe othochtcji h k pa3Mepy ckhjtkh 3a 
«ycKopeHHbiM» miaTOK. Ecjih OHa OTHOCHrejibHO HeBejimca, to 
ecTb MeHbiue, tom y KOHicypeHTOB, Bpa/j, jih yjiacrca CTHMy- 
mipoBaTb noKynaTejieM. Hto6m Taxne ckhjtkh npHBOJTHJiH k Hy>K- 
HOMy 3(J)(})eKTy, ohh jtojdkhm 6biTb copa3MepHbi o6biiaaM Ji,aH- 
Horo pbiHKa. 

/Jajiee, Ba>KHyio pojib nrpaiOT ycjiOBHa, b kotopmx co- 
BepraaeTca cjxejnca. Ecjih, HanpHMep, npoflaeTca apKO BbipaaceH- 
HbiM ce30HHbiM TOBap, npHHeM 3a,a,ojiro jxo Toro, KaK cnpoc Ha 
Hero Ji,ocTHrHeT CBoero nHKa, Bpa,u jih ctoht oco6o ToponHTb 
noKynaTejia c onjiaToii. IIpaBJia, h cjihiukom 6ojibinaa CKHaKa 
TyT TO>Ke HeyMecTHa. Hjih B03bMeM cjiynaM, Korjxa HHOpjiaHHa 
flOCTaTOiHO BejiHKa. Ecjih CKHJTKa 3a «ycKopeHHbifi» njiaTeac 
MeHbiue K03(j)4)HHHeHTa HH(j)jiaHHH, Bpaji, jih KJineHT nocneniHT 
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pacnnaTHTbca c npojiaBiiOM. EMy ropa3,a,o BbiroflHee jiepacaTb 
3-th cpeaerBa b o6opoTe. 

HaKOHeii, Ba>KHO h to, KaKOBbi npnopHTeTbi npo,o,aBiia. 
Hero oh xoneT 6ojibiue - yGbiCTpemia pacneTOB hjih yBemiHeHiia 
oG^eMOB npo/jaac? B nepBOM cjiynae Hy^KHO cgenaTb ynop Ha 
noBbiraeHHH pa3Mepa ckhjtkh, a bo btopom - Ha yBeniiHeHHii 
OTCpOHKH njiaTOKa. 

Han6ojiee pa3HOo6pa3Ha TpeTba rpynna noompiiTejibHbix 
CKHflOK. Bee ohh TaK hjih HHane conpaaceHbi c docmaeKou 
npodyKifuu noKynaTemo. OflHaico, nocKOJibicy cpeflCTBOM noom- 
pemia MoryT 6biTb pa3Hbie dmicropbi, CBa3aHHbie c flOCTaBKOH, 

3TH CKHJTKH BblCTynaiOT B HeCKOJIbKHX pa3JIHHHbIX (j)OpMaX. 

OjTHOH H3 KJHOieBblX npo6jieM, C KOTOpblMH CTajIKHBa- 

eTca npo^aBeii npn jiocTaBKe TOBapa, aBJiaeTca MecTonojiO)Ke- 
HHe noKynaTena. 3aTpaTbi Ha jiocTaBKy OTHoeaTca k c6biTOBbiM 
pacxoflaM h jtojdkhm noKpbiBaTbca iieHofi TOBapa, ecjiii, KOHen- 
ho, npo^aBeii paccniTbiBaeT Ha npiiGbuibHyio cgejiKy. 

Ka3ajiocb 6bi, hto TyT cjio>KHoro? Hy>KHO npii6aBHTb 3th 
3aTpaTbi k npoaa)KHOH u,ene h TeM caMbiM ycTaHOBHTb OKOHna- 
TejibHyio ijeHy nocTaBKH. H MHorae (j)HpMbi HMeHHO Tax h 
nocTynaiOT. B MOK/ryHapoJiHOH npaKTHKe 3TOMy cooTBeTCTByeT 
iieHa FOB. OjiHaKO, ecjiii (j)HpMa pa6oTaeT c 6ojibiniiM accopTH- 
MeHTOM, h ee KJineHTbi TeppiiTopiiajibHO ciuibHO pacceaHbi, OHa 
HeH36e>KHO CTanKHBaeTca c pajj,OM TpyjTHOCTefi. 

ITpH ueiie FOB noKynaTejib BnpaBe paccurrbiBaTb, hto 
npo^aBeii /ipcTaBHT k HeMy TOBap Haii6ojiee SKOHOMHHHbiM cno- 
co6om, a He TeM, kotopmh npome 11 yjj,o6Hee opraHH30BaTb, xoTa 
h cymecTBeHHO jropo>Ke. 3to 3HaHHT, hto npoaaBeii Bbmy)Kjj,eH 
BKJiiOHHTbca b pa3BeTBJieHHbie TpaHcnopTHbie CBa3H, He roBopa 
y»ce o tom, hto y Hero jiojDKeH 6biTb h co6cTBeHHbiH TpaHcnopT, 
kotopmh no3BOJiaeT He npocTO BbinojmaTb nacTb 3aKa30B, ho h 
«BbinpaBJiaTb» nocjieflCTBiia BHeuiHHx c6oeB. TeM caMbiM bbi- 
pacTaiOT KaK nepeMeHHbie, Tax h nocToaHHbie 3aTpaTbi npoaaBua, 
orpaHHHHBaa ero KOHKypeHTHbie bo3mo>khocth, oco6chho no 
cpaBHeHHio c TeMH npo^aBiiaMH, KOTopbie pacnojiaraiOTca 6jii«Ke 
k KJineHTy. H ee™ TpaHcnopTHpoBKa, opraHH30BaHHaa npoaaB- 
iiom, OKa3biBaeTca He caMofi onTHMajibHofi, ero ueHbi Heii36e)KHO 
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craHOBaTca HeKOHKypeHTOcnoco6HbiMH, n oh nocTeneHHO yrpa- 
HHBaeT nacTb KJiHenrypbi. 

HtoGm H36e>KaTb CTOJib floporocToainefi h He6jiarofl,ap- 

HOH (j)yHKIIHH OpraHH3aiIHH flOCTaBKH, a TaiGKe Heo6xOflHMOCTH 

onpe^ejiaTb CTOHMOCTb ee ana icaac/jon OTaejibHO b3>itoh CJiejncH, 
npojiaBen MO>KeT npejiocTaBJiaTb cbohm KJineHTaM CKiiflicy 3a 

«CaMOBbIB03». IIpH 3TOM HeM flajlbine HaXOflHTCa KJIHeHT OT 

npo/jaBiia, h neM aopo>Ke o6xojthtc>i /jocTaBica TOBapa, TeM Bbiiue 
AOJiaceH 6biTb pa3Mep ckhjtkh. H Hao6opoT, neM He3HanHTejibHee 
3aTpaTbi Ha /jocTaBicy, TeM MeHbiue CKHflica, Ha KOTopyio BnpaBe 
paccHHTbiBaTb noKynaTenb. TeM caMbiM KJiHemy He npocTO 
npeflOCTaBJiaeTca npaBO Bbi6opa Han6ojiee 3KOHOMHHHoro cno- 
co6a flocTaBKH, ho h Bbi6nBaeTca TpaHcnopTHbin «K03bipb» H3 
pyK Tex KOHKypeHTOB, KOTopbie cnoco6Hbi 6ojiee 3<j)(J)eKTHBHO 
flOCTaBHTb TOBap k noKynaTejuo. 

Pa3yMeeTca, ecjm TpaHcnopTHbie 3aTpaTbi HeBejinioi no 
cpaBHeHHio c HeHofi caMoro TOBapa, b onpeflejieHHbix npeaejiax 
hmh mo>kho npeHeGpenb. To )Ke caMoe npHxojiHTca flenaTb, Kor- 
jj,a - no pa3HbiM npnnHHaM - npo^aBen 3aHHTepecoBaH b ycTa- 
HOBJieHHH e/niHofi HeHbi no Been TeppHTopnH CTpaHbi. Hanpn- 

Mep, MapKHpOBaHHblH KOHBepT «nO P0CCHH» CTOHT OJTHHaKOBO, 

He3aBHCHMO ot Toro, Kyaa ompaBJiaeTca nncbMO - b tot jkq 
ropofl, coce/pnoto o6jiacTb hjih Ha octpob CaxannH. B 3-tom 
cnynae npofl,aBen BbiHyacfleH noKpbiTb 3aTpaTbi Ha flocTaBicy 3a 
cneT CBoefi npnGbmn hjih yBejiHHHBaTb 6a30Byio HeHy Ha 
cpe,THK)io BejiHHHHy TpaHcnopTHbix pacxoflOB. B o6onx cnynaax 
nacTb KJineHTOB nonynaeT (JDaKTHnecKne ckhjikh, xots (})opMajib- 
ho o hhx penb He 3axoji,HT. KnneHT, pacnojio>KeHHbiH BaanH ot 
npo,raBna, b jiencTBHTejibHOCTH nnaTHT MeHbinyio HeHy, He>Kejin 
tot, KOTopbifi HaxoflHTca no6jiH30CTH. npnneM CKHJiKa «jj,ajib- 
HeMy» noKynaTejuo oica3biBaeTca bo3mo>khoh He npocTO b ot- 
jinnne ot «6jin>KHero», ho h 3a ero cneT. 

IIpaBfla, KaK TOJibKO yjj,ejibHbiH Bee pacxo/jOB Ha flocTaBicy 
30X03HT 30 KpnTHnecKon BejinnnHbi, npo^aBen TyT >Ke OTica- 
3biBaeTca ot cthhoh hchm. MHorne noMHar Te BpeMeHa, icorjia 
ra3eTbi n >KypHajibi y Hac mo>kho 6mjio KynHTb no o/htoh h toh 
»ce ueHe b jho6om kohhc CTpaHbi. Ho, icorjia 3aTpaTbi Ha hx 
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TpaHcnopTHpoBKy CTajiH cjihihkom 3piiMbiMii, hto6m hmh npe- 
HeGpenb, nojioaceHiie pe3KO H3MeHHJiocb. npaB^a, htoGm coxpa- 
HHTb xoTa 6bi BH^HMOCTb e^HHCTBa, caMy ijeHy pa3fl,ejiHJiH Ha 
ppe cocTaBJiaiomHe: KaTajio>KHyio iieHy p,nn Bcex pernoHOB, h u,e- 
Hy flocTaBKH, KOTopaa BapbnpyeTca b ihhpokhx npcgejiax h 
Ha3HaqaeTca He peflaianiaMH, a HenocpeflCTBeHHO areHTCTBOM no 

flOCTaBKC 

Ho 6biBaiOT h cjiynan, icoraa o6T>eM TpaHcnopTHbix 3aTpaT 
H3HaqajibHO BecbMa HyBCTBHTeneH, h Bee )Ke npo^aBeH >KejiaeT 
coxpaHHTb 3<j)(j)eKT e^HHOH HeHbi. Tor^a eMy ctoht o6paTHTbca 
k 30HanbHOMy HeHOo6pa30BaHHio. Oho no CTpyKType BecbMa 
HanoMHHaeT e,a,HHOo6pa3Hoe - c TeM Jinnib OTJinnneM, hto ycTa- 
HaBJiHBaeTca He o,a,Ha-e,!],HHCTBeHHaa neHa p,nn Bcex noicyna- 
Tejien, a Bca TeppnTopna CTpaHbi pa36nBaeTca Ha HecKOJibKO 30H, 
h BHyTpn Ka>Kfl,on H3 hhx flencTByeT e^HHaa neHa. CicaaceM, b 
npnHnnne mo>kho OTnpaBJiaTb 6eH3HH no acejie3Hon /jopore H3 
Y(j)bi b pa3JiHHHbie ropo/ja BaniKnpHn no oahoh h toh >Ke neHe. 
Ho 6mjio 6bi CTpaHHO, He MeHaa ee, /jocTaBJiaTb 6eH3HH b 
^IicyTHio hjih KajiHHHHrpafl. 

06binHO no3pa3fl,ejieHHe Ha 30hm cooTBeTCTByeT raaBHbiM 
pernoHaM npofl,a>K, KOTopbie mo>kho 6mjio 6m Ha3BaTb c6bi- 

TOBblMH «KyCTaMH», TO eCTb 06jiaCTaMH, BHyTpH KOTOpblX Ha- 

6jnofl,aeTca ^ocTaTOHHaa o/i,Hopo/],HOCTb ycnoBHH c6biTa, ho npn 
3tom caMH ohh CHJibHO pa3HaTca Meayry co6on. B 3-tom cnynae 
HeHOBoe 30HnpoBaHne OKa3biBaeTca He npoH3BOJibHbiM (J)aKTO- 
poM, pa36HBatomnM c(j)epy npofl,a>K no Majio3HannTejibHOMy 
o<j)HnnajibHOMy npH3Haicy, a KaK 6bi ,o,o6aBjraeTca k yace cy- 
mecTByiomHM MapKeTHHroBbiM ycjiOBHaM, 6jih3khm h noHaT- 
hmm noKynaTejiaM. 

Pa3JiHHHa Me>Kfl,y HeHOBbiMH 30HaMH npoaBJiaiOTca ppo- 
aKHM o6pa30M. C o/jhoh ctopohm, npo^aBeH, pacnojio>KeHHbiH b 
TOHKe A, OTnycKaeT TOBap noKynaTejiaM, Haxo/jamHMca b npe- 
aejiax oflHOH 30hm, no toh >Ke caMofi neHe. A c apyron - ppa 
noKynaTena, OKasaBmneca b pa3Hbix 30Hax, Bbmy>Kfl,eHbi nnaTHTb 
pa3Hyio neHy. npn 3-tom MO^ceT CTaTbca, hto ohh pacnojio>KeHbi 
6jiH>Ke apyr k flpyry, neM k TeM, KOTopbie nuaTaT o/],HHaKOByio c 
hhmh HeHy. 
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B3raaHeM Ha ^narpaMMy. TyT o6o3HaqeHbi ijH^paMH Tpn 
30hm - 1, 2 h 3 c Ha3HaqeHHbiMH fljia hhx iieiiaMH U,i, 11,2 h U,3- 
IIpoflaBeii A HaxoflHTca b nepBofi 30He, npo/jaBeii I" — b TpeTbefi, 
a B h B - bo BTopofi. EcTecTBeHHO, B h B yimaqiiBaiOT npo/jaBiiy 
OflHy h Ty >Ke cyMMy (12000 py6.), Tor^a icaic F - 6ojibinyio 
(14000 py6.). 

Kto h3 hhx OKa3biBaeTca b Bbinrpbiuie no cpaBHeHHio c 
ApyrHMH? KoHenHO »ce, B. IIocKOJibKy oh HaxoaiiTca Ha 6ojiee 
3HaHHTejibHOM paccToaHHH ot npo,o,aBiia, neM B, ero «HHCTaa» 
HeHa (6e3 TpaHcnopTHbix pacxo/jOB) ropa3fl,o MeHbme. H, xotji 
3aTpaTbi Ha aocTaBicy npoflyiciiHH k F npeBbiraaiOT CTOHMOCTb 
TpaHcnopTHpoBKH k B, ohh c jihxboh «OKynaiOTca» 6onee bm- 

COKOH HeHOH (nOHTH Ha 17%). 3T0 3HaHHT, HTO KaK B, TaK H B 

nojiynaiOT ot npo,o,aBiia (J)aKTHHecKyio CKHflicy. Ho npn 3-tom 




CKHflKa fljia B OKa3biBaeTca Bbiiue, HeM p,nn B. 

HaKOHeii, eme oahoh (})opMOH ckh/jok, CBa3aHHbix c p,o- 
CTaBKofi npoflyKiiHH, aBJiaeTca Henocpe/jCTBeHHoe noicpbiTHe 
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TpaHcnopTHbix H3fl,ep>KeK 3a cneT npo^aBiia. IIpHHeM 3-to o6yc- 
jiOBJiHBaeTca He noflxoaaMH k HeHOo6pa30BaHHio, a HHrepecaMH 

KOHKypeHTHOH 6opb6bI. HT06bI COXpaHHTb CBOK) flOJIK) pbiHKa, a 

TeM 6onee yBejiHHHTb ee, npHxo,o,HTca y/jepaciiBaTb hchm Ha 
ypoBHe Tex, KOTopbie Ha3HaHaK>Tca apyrHMH npojiaBHaMH. Ecjih 
ohh HaxoflaTca b Henocpe/jCTBeHHOH 6jih30Cth ot noKynaTejiefi, 
acHO, hto TpaHcnopTHpoBKa npo/ryKHHH hm o6oH/i,eTca ropa3ao 
aemeBJie, h, erajio 6biTb, npojiaBeH, KOTopbiM peajiH3yeT ee no 
toh >Ke HeHe, ho Bbmy)K,a,eH «noKpbiBaTb» pa3JiHHHoe paceroa- 
Hne, <j)aKTHHecKH npe^ocTaBJiaeT CKH^Ky, paBHyio ctohmocth 
30CTaBKH. Ecjih >Ke noBbiCHTb ueHy Ha 3-Ty BejiHiHHy hjih »ce 
npeflJioacHTb KJiHemy onuaTHTb jj,0CTaBKy no OT,a,ejibHOMy cneTy, 
BecbMa BepoaTHO, hto tot npepBeT OTHonieHna c «yjj,aneHHbiM» 
npo^aBnoM n HanHeT noicynaTb TOBap y «6jih>khhx» nocTaBuni- 
kob, KOTopbiM HeT Hy>Kja,bi TpaTHTb 6ojibuine cpe^CTBa Ha ero 
TpaHcnopTnpoBKy. 

06paTHMca k npHMepy. /JonycraM, MejibKOM6nHaT, Ha- 
xojiamHHca b CapaTOBe, nocTaBJiaeT Myicy b CaHKT - IIeTep6ypr. 
OrnycKHaa neHa cocTaBJiaeT 2000 py6. 3a TOHHy. ITo 3-toh HeHe 
oh peajibHO npo^aeT Myxy capaTOBCKHM noicynaTejraM. /JoeraBKa 
npoflyRnnn oGxoflHTca KOM6nHaTy b 300 py6. 3a TOHHy. Ilpn 
3-tom onTOBaa Hem, no KOTopon peajiH3yeTca MyKa b caMOM 
CaHKT - IIeTep6ypre, He npeBbimaeT 2150 py6. 3a TOHHy. 

KaK 6biTb MejibKOM6nHaTy? Oh, kohchho, MO>KeT ,0,06a- 
BHTb 3aTpaTbi Ha TpaHcnopTnpoBKy MyKH k ee OTnycKHon HeHe 

HJIH BblCTaBHTb OTfl,eJIbHbIH CHCT Ha flOCTaBKy. Ho b o6ohx 

CJiynaax (J)aKTHnecKaa neHa npnoGpeTeHHa TOBapa apcTHraeT 
2300 py6. 3a TOHHy. A 3-to nonTH Ha 7 nponeHTOB 6ojrbine, HeM 
MaKCHMajibHaa ueHa toh »ce npoayKHHH Ha mccthom pbiHKe. 
YnHTbiBaa 3HaHHTejibHbie oG'beMbi 3aKynoK, HeTpyaHO npeano- 
jioacHTb, hto aa)Ke caMbifi npeaaHHbiH kjihcht 6ya,eT ncxaTb ajib- 

TepHaTHBHblX nOCTaBIHHKOB. II03TOMy MeJIbKOM6HHaTy HHnero 

He ocTaeTca, KaK coH3MepHTb <})aKTHHecKyio HeHy npoaa)K, bkjho- 
naiomyio ctohmoctb aoeraBKH, c toh, KOTopaa cjio>KHJiacb Ha 
MecTHOM pbiHKe MyKH. To ecTb OHa b jho6om cjiynae He a,0Ji>KHa 
6biTb 6ojibme 2150 py6. 3a TOHHy. A eme Jiyniue, ecjiH HeHa xoTa 
6bi HeMHoro He «n,OTaHeT» 30 3Toro MaKCHMyMa. 
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Hto ace 3to 6yo,eT 3HaHHTb Ha npaKTiiice? Ecjih, Hanpn- 
Mep, MejibKOMGimaT OTrpyacaeT Myxy CBoeMy nHTepcKOMy kjih- 
eHTy no HeHe 2100 py6. 3a TOHHy, to oh (})aKTHHecKH npe/joc- 
TaBJiaeT CKHJiKy b pa3Mepe 200 py6jien. XoTa capaTOBCKHM 
KJiHenraM MyKa OTrpyacaeTca eme aemeBJie - 3a 2000 py6., ho 
TyT MejibKOM6HHaT He HeceT Ji,onojiHHTejibHbix TpaHcnopTHbix 
3aTpaT. Ecjih npe/niojioacHTb, hto ce6ecTOHMOCTb MyKH cocTaB- 
jiaeT 1600 py6., to Jienco pacciHraTb, hto BanoBaa npnGbinb b 
Ka>KJo,OH npoflaHHOH b CapaTOBe TOHHe paBHa 400 py6. A b TOHHe 
MyKH, OTnpaBJieHHOH b CaHKT-IIeTep6ypr, OHa cocTaBHT 200 
py6., to ecTb bjtboc MeHbine. TaKHM o6pa30M, npn MeHbraefi ot- 
nycKHOH HeHe Ha capaTOBCKOM pbmice ^ocTHraeTca 6ojibinaa 
npnGbuib, HeM Ha nnrepcKOM npn Gojibniefi. 

Bo3HHKaeT ecTecTBeHHbiH Bonpoc: a Hejib3a jih MejibKOM- 
6nHaTy BOBce OTKa3aTbca ot nHrepcicoro pbiHKa, H36e>KaB TeM 
caMbiM npeaocTaBJieHHbix HeacejiaTejibHbix «CKpbiTbix» ckhjo,ok? 
Pa3yMeeTca, mo>kho. Ho TOJibKO b tom cjrynae, ecjrn nHrepcKHii 
o6opoT MejibKOM6HHaTa OTHOCHrejibHO HeBejimc hjih oh cnoco- 
6eH jierKO BOcnojiHHTb 3Ty noTepio 3a cneT hhmx, 6onee npn- 
BJieicaTejibHbix pmhkob. Ecjih ace o6i>eM npoaaac ero era6HJibHO 
6ojibiuoii, h eivry conyTCTByiOT 3HaiHTejibHbie nocToaHHbie 3a- 
TpaTbi, Mano 3aBHcam,He ot coKpameHHa Bbinycica npojiyKHHH, 
npnji,eTca noiiTH Ha onpe/iejieHHbie acepTBM. CBepTbiBaHiie npo- 
/jaac (^aace HaHMeHee BbiroAHbix) HeMHHyeMO npHBejieT k 3a- 
MeTHOMy yMeHbiueHHio hhctoh npiiGbuiii. H6o cmiaceHHe o6meM 
BejiHiHHbi H3JiepaceK 6yji,eT HenponopHHOHajibHO naaeHHio p,o- 

XOflOB. 

npeanojioacHM, hto ce6ecTOHMOCTb tohhm MyKH, paBHaa 
1600 py6jiaM, coctoht h3 nepeMeHHbix 3aTpaT b pa3Mepe 1100 
py6. h nocToaHHbix 3aTpaT, kotopmx Ha Kaacjryio npo^aHHyio 
TOHHy npHxoflHTca 500 py6. IIocKOJibKy MejibKOM6nHaT npoaaeT 
eaceHe,a,ejibHO npHMepHO 1000 tohh MyKH, ero coBOKynHbifi 
floxoa ^ocTHrHeT 2030 tmc. py6. npn 3-tom 700 tohh, 
peajiH3yeMbix b CapaTOBe, npmiocaT 1400 tmc. py6. (700 t * 
2000 py6.), a 300 «nHTepcKHx» tohh - 630 tmc. py6. (300 t * 
2100 py6.). YiHTMBaa, hto nepeMeHHbie 3aTpaTM Ha OflHy TOHHy 

MyKH paBHM 1100 py6., MO»CHO SaKJIIOHHTb, hto «capaTOBCKHe» 
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npofl,a>KH Henocpe^CTBeHHO o6xofl,aTca b 770 tmc. py6., a 
«njrrepcKHe» - b 330 tmc. py6. Ho b IlHTep Myxy eme Hy^KHO 
flOCTaBHTb. H, 3HanHT, Becb oG'beM nepeMeHHbix 3aTpaT aocth- 
raeT 420 tmc. py6. TaKHM o6pa30M, hhctmh 3,0x0,0, ot «ca- 
paTOBCKHx» npofl,a>K cocTaBJiaeT 630000 py6., a ot «nHTepcKHx» 
- 210000 py6. B cyMMe 3-to paBHaeTca 840 tmc. py6. Tax KaK 
nocToaHHbie w3p,epyKKw MejibKOM6HHaTa paBHM 500 tmc. py6., 
BMHTeM hx H3 HHCToro floxo/ja. IIojiyHHM BajiOByio npnGbuib, 
paBHyio 340 tmc. py6. 

J\nn Haraa/jHOCTH 3aHeceM 3th flaHHbie b Ta6jiHiry. 



,II,OXOaM H 

pacxoabi 


CapaTOB 


CaHKT - 

IIeTep6ypr 


Bcero 


PeajiH3aiiHa 

ITepeMeHHMe 
3aTpaTM, 

B T. H. 

CTOHMOCTb 

flOCTaBKH 


1400000 
770000 


630000 
420000 

90000 


2030000 
1190000 

90000 


HhCTMH flOXOfl, 


630000 


210000 


840000 


IIocToaHHMe 
3aTpaTM 






500000 


BanoBaa npnGbuib 






34000 



Tenepb /jonycTHM, hto MejibKOM6HHaT OTKa3MBaeTca ot 
nHTepcKHx npofl,a>K KaK He/jocTaTOHHO BbiroflHbix, ho eMy He 
y/jaeTca BOcnojiHHTb hx Ha jxpyrnx pbiHKax. Hto flaeT 3to 
peraeHHe - BMHrpbira hjih npoHrpbira? 

PeajiH3aHHa CHH>KaeTca h coeraBjraeT y»ce jiHiiib 1400 tmc. 
py6. YMeHbHiKM ee Ha BonHTHHy nepeMeHHbix 3aTpaT (770 tmc. 
py6.) h nojiyHHM pa3Mep hhctoto floxo^a - 630 tmc. py6. Ho, 

HT06bI BMHBHTb ypOBCHb BajIOBOH npH6bIJIH, Hy>KHO ynecTb H 

nocTOHHHbie 3aTpaTM (500 tmc. py6.). TeM caMMM, OTKa3aBiHHCb 
ot nHTepcKHx npofl,a>K, MejibKOM6nHaT Bbmyac/jeH /jOBOJibCTBO- 
BaTbca BanoBOH npnGbuibio b pa3Mepe 130 tmc. py6. To ecTb, 
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npeHeGperniH, Ka3anocb 6m, ManonpHBJieKaTejibHbiM pmhkom, 
aaiomHM BflBoe MeHbrae BanoBofi npnGbuiH, MejibKOM6HHaT He 
TOJibKO HHnero He npno6peTaeT B3aMeH, ho yrpaHHBaeT 6ojiee 60 
npoHeHTOB nepBOHanajibHOH BanoBOH npnGbiJin. 

TaKHM o6pa30M, CKHflica b BH^e HenocpeacTBeHHoro no- 

KpblTHa CTOHMOCTH flOCTaBKH Heo6a3aTeJIbHO npHBOflHT k noTe- 

paM. Hao6opoT, HHoraa c ee noMombio yaaeTca He npocTO co- 

XpaHHTb CBOK) flOJHO pblHKa H COOTBCTCTBeHHO flOCTHITfyTblH 

oG^eM npofl,a>K, ho h peanbHbie npnGbran, KOTopbie b npoTHBHOM 
CJiynae MoryT 6biTb yTpaneHbi. 

OflHaKO Taicyio CKHflicy Hejib3a CHHTaTb CHCTeMaTHnecKOH, 
npe/jCTaBJiaiomeH co6oh nacTb hchoboh hojihthkh npo/jaBHa. 

OHa CKOpee CHTyaTHBHa H KOH'blOHKTypHa H 3aBHCHT OT KOH- 

KpeTHbix o6cToaTejibCTB, CKJiaflbiBatomnxca Ha pbiHKe, raaBHbiM 
o6pa30M, ot ypoBHa KOHKypeHHHH. H ecjin pbmoHHbie thckh, 3a- 
CTaBHBiHHe npo^aBHa npeaocTaBJiaTb cbohm KJiHenraM nofl,o6- 
Hbie CKHflKH, 0CJia6eBai0T, oh Bnojrae MO>KeT BepHyrbca k npn- 
BbiHHbiM /uia ce6a npaBHJiaM HeHOo6pa30BaHHa. 

Bojiee Toro, 3Ta CKHflica h BOBce HeHejiecoo6pa3Ha b p,on- 
rocpoHHOM nnaHe. Ecjih, kohchho, npnGbuib ot flonojiHHTejib- 
hmx npofl,a>K He KOMneHcnpyeT c jihxboh pacxo^OB Ha TpaHcnop- 
TnpoBKy. A 3to, BO-nepBbix, cjiynaeTca He Taic y>K h nacTO, a bo- 
BTopbix, B03MO>KHOCTb flonojiHHTejibHbix npo^aac Bcer^a ynnpa- 
eTca b eMKOCTb pbiHKa h KOHKypeHTHyio 6opb6y. H pacneT Ha 
Hee b flonrocpoHHOM nnaHe, KaK npaBHJio, He onpaBflbiBaeTca. 

4* IIcHxojiorHR MeHOBfcix peiueHHH 



c 



' ax hh CTapaSca nocTaBHTb HeHOo6pa30BaHHe Ha 
kCTporo o6i>eKTHBHbie pejibCbi, Bpa,a, jih yjjacTca bm- 
BecTH 3a CKoGxy jiHHHOCTb noKynaTena. H6o nep- 
Boe, c HeM CTajiKHBaeTca HeHa, - 3-to ero ncHxojiorHHecicaa peaic- 
HHa. U,eHa b raa3ax KJineHTa p,onyKna Bbiraa/jeTb He npocTO o6oc- 
HOBaHHOH, npaBHJibHOH, ho h yMecTHOH, npneMJieMOH. OHa npn- 
3BaHa cooTBeTCTBOBaTb ero npeflCTaBJieHHaM o cnpaBeaJiHBOCTH 
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h TecHO conparaTbca c BOo6pa>KaeMOH HemiocTbio TOBapa. 6 Bot 
noneivry Tax Ba>KHO ynnrbiBaTb ncnxojiorHHecicHe (haicropbi, bjih- 
aioinne Ha BoenpnaTne neHbi noicynaTejieM, noHHMaa, hto ohh 
oGycjiOBJieHbi cxopee 3MonHOHajibHon peaiaiHeH, hokcjih skoho- 
MHnecKHMH coo6pa>KeHHaMH. 

KoHenHO, ncHxojiorniecicHe (haicropbi b 6ojibinnHCTBe 
CJiyiaeB He oica3biBaiOT peniaioniero BJinaHna Ha npnoGpeTeHHe 
TOBapa. Ho hm Bnojme no CHJiaM ycKopHTb hjih 3aMe/iJiHTb npo- 
fl,a>KH, nOBblCHTb HJIH CHH3HTb hx o6"beMbi. 3to oco6eHHO 3a- 
MeTHO b c(hepe po3hhhhoh ToproBJin, nie npoflaBijbi, KaK npa- 
bhjio, HanpaMyio CTajncnBaiOTca c KOHcrabiM noTpeGnrejieM. O3- 
HaKO h b npoH3Bejo,eHHbix 3aKynxax npncyTCTByeT CBoa ncnxojio- 
rnnecicaa no,o,onjieica. Ohh Toace coBepuiaiOTca jnoflbMH, ko- 
Topbie nonpocTy He b cnjiax OKOHnaTejibHO no/jaBHTb b ce6e 
3MOHHOHajibHoe Hanano. 

Harjia^HbiM npHMepoM BJinaHna Ha pmhok noicynaTejib- 
ckoh ncnxojiornn aBJiaiOTca Taic Ha3biBaeMbie o6binHbie neHbi. 
Ohh nojryiaiOT noBceMecTHoe pacnpocTpaHeHne n /iepacaTca ro- 
3aMH, Hepa3pbiBHO acconnnpyacb c aaimbiM TOBapoM. MHorne 
noMHaT, hto CTaicaH naa y Hac ctohji iiohth Be3,a,e 4 Kon., icothe - 
10 Kon., ra3HpoBaHHofi BOJibi - 3 icon., a c jjBoinibiM cnponoM - 5 
Kon. Mopo>KeHoe Taicace npojiaBanocb no CTaHaapTHbiM neHajvi: 
MOJionHoe - 10 Kon. 3a mryicy, cjinBonHoe - 15 Kon., njiOM6np - 
20 Kon. 

IIpaBJi,a, Hauin pmhkh y>Ke /iaBHO He MoryT noxBacTaTbca 
TaKHM nocToaHCTBOM. BecKOHenHaa HHthjianna HenpepbiBHO 
«pa3MbiBaeT» neHbi. Ho b npoMbiuuieHHO pa3BHTbix CTpaHax, r^e 
OHa hocht flocTaTonHO yMepeHHbin xapaKTep, ocTaeTca eine 
MHoacecTBO noji,o6Hbix «octpobkob CTa6njibHOCTn». 

ncnxojiornnecKaa HHepnna noKynaTejibCKoro co3HaHna 
TyT HaioiaflbiBaeTca Ha He^ejiaHne npo/iaBiipB HapymaTb cjio- 
>KHBraneca CTepeoTnnbi. H p,o Tex nop, noica He npoH30HJi,eT 
HenTO npesBbinaiiHoe (Bpofle cjTBnroB b noTpeGnrejibcicHx Bicy- 



6 Cm.: Lambert Z. F. Product perception: An important variable in pri- 
cing strategy // Journal of marketing. 1970. October. P. 68 - 71; Nimer 
D. A. Pricing the profitable sale has a lot to do with perception // Sales 
management. 1979. 19 May. P. 13. 
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cax, TexHOJioriiHecKiix CKaiKOB hjih ycHJieHHa toh >Ke HHc})jra- 
hhh), o6biHHMM ijeHaM HHnero He yrpo>KaeT. Ecjih kto-to h3 
npo^aBiiOB 3axoneT hx nojjHaTb, oh 6yp,ej Bbirjia/jeTb xhihhh- 
kom, nbiTaiomHMca Ha>KHTbca Ha noicynaTejiax. Ecjih ace HeHbi 
yna^yT, sto Bbi30BeT y kjihchtob no,a,03peHHe. Bee jih b nopaaice 
c KanecTBOM TOBapa? Mo>KeT, Bbimeji cpoK ero roflHOCTH, hjih 

BbiaCHHJIOCb, HTO OH CflCJiaH H3 HCKOHJTHHHOHHblX HHrpe/HieHTOB, 

a noTOMy Hy>KHO nocKopee ero «cnjiaBHTb»? 

OflHaKO HepeflKO Taicaa HeHOBaa CTaGnjibHOCTb aBJiaeTca 
He 6ojiee tom Hjnno3HeH. IIpoflaBeH BnojiHe noHHMaeT, hto He- 
Jib3a npeBbimaTb cjioacHBimiHca ypoBeHb «o6biiHbix hch», ho oh 
CTanKHBaeTca c HyBCTBHrejibHbiM poctom 3aTpaT hjih c Heo6xo- 
flHMOCTbio noBbiuieHHa peHTa6ejibHOCTH npofl,a>K. 3th opneH- 
THpbi Tpy^HO npHMHpHTb apyr c flpyroM. A noTOMy npnxoiiHTca 
npH^yMbiBaTb Bcaiaie xhtpocth h HCicaTb o6xofl,Hbie nyTH k 
CBoeM HejiH. B pe3yjibTaTe HeHa dpopMajibHO coxpaHaeTca, ho 
noflMeHaeTca caM TOBap. ToHHee - BMecTO Hero KJineHTy dpaKTH- 
necKH npe^JiaraeTca 6ojiee ^euieBbiH. H, cjie/jOBaTejibHO, b JieS- 
CTBHTejibHOCTH Hem noBbimaeTca, ho ^ejiaeTca sto Taic, hto6m 
He 6pocajiocb b raa3a noicynaTejiaM. 

/],onycTHM, cj)HpMa «Cjiafl,Koe>KKa» npoH3BOiJHT iiioko- 
jia^Hbie njiHTKH, KOTopbie npoaaiOTca no «o6mhhoh HeHe» 20 
py6. 3a uiTyKy. OflHaico, BBHJiy noflopo^amia HeKOTopbix HHrpe- 
flneHTOB (HanpHMep, Kaicao-Macjia), peHTa6ejibHOCTb yMeHbinii- 
jiacb, h npnGbuib ynajia p,o HenpiieMJieMO HH3Koro ypoBHa. KaK 
nocTynHTb «CjiaflKoe>KKe»? IIoBbiCHTb ueiiy? Ho 3to MoaceT 3a- 
CTaBHTb noTpeGHTejien OTBepHyTbca ot 3-thx moKOJia^Hbix iijih- 
tok. A nocKOJibKy He y^aeTca coxpaTHTb 3aTpaTbi, dpiipMa, ica3a- 
jiocb 6bi, nonajiaeT b Tynmc, H3 KOToporo hcbo3mo>kho bbi- 
6paTbca. 

H TyT «Cjiafl,Koe>KKa» ii,ejiaeT «xo^ kohcm». YnHTbiBaa, 
hto Cbipbe nofl,opo>Kajio npHMepHO Ha 10 npoueiiTOB, OHapemaeT 
Ha crojibKO »ce «ype3aTb» moicojiajiHyio miHTKy. Ecjih paHbrae 
OHa BecHJia 100 rpaMM, to Tenepb Jiiniib 90 rpaMM. H36e»caTb 

HeflOBOJIbCTBa BHHMaTeJIbHblX KJIHCHTOB, HHTaiomnx Bee, HTO Ha- 

micaHO Ha ynaKOBKe, kohchho me, He yaacTca. Ho 3aTO KynHTb 
ee mo)kho 6yaeT no-npe)KHeMy 3a 20 py6. 
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BnponeM, ecTb h Jipyraa B03MO)KHOCTb. Heo6a3aTejibHO 
MeHaTb Bee iijihtkh. ,HpcTaTOHHO nepecMOTpeTb ee peiienT. Ha- 
npHMep, BMecTO aopororo Kaicao-Macjia Hcnojib30BaTb 6onee p,e- 
nieBbiM noponiOK. Bicyc, ecTecTBeHHO, CTaHeT .opyrHM. H qacrb 
KJineHTOB, no-BH^HMOMy, OTKa>KeTCfl ot npiioGpeTemia Taxoro 
niOKOJia^a. O^HaKO HeHa onaTb ocTaHeTca Ha tom ace ypoBHe. 

OflHaKO nojiHTHKa CKpbiToro o6MaHa noKynaTejia He oieHb 
3(J)(j)eKTHBHa b flonrocpoHHOM nnaHe. KaK 6bi yxHnipeHHO hh 
fleHCTBOBan npo^aBeH, paHO hjih no3JJHO Hcnojib3yeMbie hm npn- 
eMbi CTaHyT /iocroaHHeM raacHOCTH. H Toriia «npocBeTJieHHbiH» 
noKynaTejib CKopee Bcero OTica)KeTca ot Hero - xoTa 6bi H3 
qyBCTBa MecTH. iio3TOMy cepbe3HbiH npo^aBeH, pyMaiomHH o 
6y/iynieM, CTapaeTca He HaBa3biBaTb HeHy, BbiicpyHHBaa noicyna- 
Tejuo pyKH, a npeaocTaBJiaTb /iocTaTOHHO nojiHbie h y6ejTHTejrb- 
Hbie o6"bacHeHHa noBbimeHHio hch. Be/jb ypoBeHb ocBeflOMJieH- 
hocth pbiHKa o nojioaceHHH flen cymecTBeHHO BJinaeT Ha ero 

TOTOBHOCTb COIMiaCHTbCa C HOBblMH HeHOBblMH ypoBHaMH. 7 

Ecjih, HanpHMep, noicynaTejraM h3bcctho, hto Kaicyio-TO 
MO^ejib coTOBbix Tejie<J)OHOB, nojib3yioiHyioca oco6mm cnpocoM, 
3aBe3JiH b ropozi, b orpaHHneHHOM KOJiHiecTBe, ohh 6e3ponoTHO 
«nporjiOTaT» 10 - 15-npoHeHTHoe yBejinneHHe hchm. 3aTO 
po3HHHHbiH npo^aBeH, nojiyHHBHiHH onepeflHyio napTHio 
Tejie(J)OHOB no 6onee bmcokoh HeHe, neM o6mhho, CTOJiKHeTca co 
3HaHHTejibHbiMH Tpy^HOCTaMH, ecjiH noflHHMeT HeHy xoTa 6bi Ha 
5 npoHeHTOB. JJaace ecjiH oh npocTO coo6ihht noicynaTejiaM o 
npHHHHax CBoero peraeHHa, Bpajj, jih BcejiHT b hhx flOBepne h 
acenaHHe pacKoraejiHTbca. HtoGm Bbi3BaTb y noKynaTejiefi 
noHHMaHHe, Hy>KHO HenTO 6ojrbinee - acHoe h y6e/iHTejibHoe 
o6ocHOBaHHe hoboh hchm h Haraa,a,Haa ^eMOHCTpaHHa npHHHH 
ee yBejiHHeHHa. 

Ho He Hy>KHO Bna^aTb h b /ipyryio KpafiHOCTb, noapoGHO 
30Ka3biBaa Heo6xo/niMOCTb noBbimeHHa HeH, r^e 3-to h Tax o>kh- 
aaeTca KuneHTaMH, hjih y hhx HeT pecypcoB /uia conpoTHBJieHHa. 



7 Cm.: Monroe K. B. Buyer's subjective perceptions of price // Journal 
of marketing research. 1973. February. P. 70 -80; Shapiro B. P. Price 
reliance: existence and sources. Journal of marketing research. 1973. 
August. P. 286 - 294. 
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TaKoe noBefleHne npo^aBiia Bbi3biBaeT Jinuib pa3fl,pa>KeHHe h 
npoBOiinpyeT koh^jihrtm TaM, rp,e He 6mjio p,&yKe HaMeKa Ha 

HHX. HaCTOpO>KHBIHHCb, KJIHCHT npOaBJiaeT HeHMOBepHyiO 6flH- 
TeJIbHOCTb H HaHHHaeT 3aMenaTb HHHTO)KHbie MeJIOHH, KOTOpbie B 

Apyroe BpeMa He «3aHenHJiH» 6bi ero 3a >khboc. A ecjiH eme 
npo^aBeH AeMOHCTpnpyeT H36biTOHHoe ycep,a,He, no/jHHMaa ue- 
HOByio nnaHKy Bbime cbohx co6cTBeHHbix pacneTOB, MO>KeT bo3- 
HHKHyTb HacToamee npoTHBOCToaHHe. 

BcnoMHHaeTca HCTopna c o,thhm He3afl,aHJiHBbiM apeH/jo- 
flaTeneM, cjienca HanoMHHaBHiHM nepcoHa>K H3 «12 CTyjibeB» H. 
Hjib(j)a h E. IleTpoBa, KOTopbiM peryjiapHO o6npaji cnpoT h npn 
3tom HcnbiTbiBan rHeTymee nyBCTBO CTbi^a. IIo HecKOJibicy pa3 b 
rofl, noBbiiuaa apeH^Hyio nnaTy, oh He npocTO ccbijiajica Ha 
yBenHHeHHe Tapn(})OB, ho h Bbi^aBan ica^OMy apeH^aTopy 6y- 
Mary c KOHicpeTHbiMH pacneTaMH, npn3BaHHbiMH fl,oica3aTb, hto 
3-Ty cyMMy Hejib3a yMeHbuiHTb hh Ha o^Hy KonefiKy. Ha hhx 
hhkto He oGpaman HHKaKoro BHHMaHHa, noica oppayKjibi He 6mjio 
nojiyneHO oco6chho cicpynyjie3Hoe o6ocHOBaHHe 40-npoHeHT- 
Horo noBbimeHHa apeH^HOH nuaTbi b cepeflHHe roaa. Tor^a o/hih 
H3 apeH^aTopoB, ya3BJieHHbiH TaKHM OTHomeHHeM k KJiHenraM, 
He nojieHHJica nepenpoBepHTb npeflCTaBJieHHbie pacneTbi. Oica3a- 
jiocb, hto «cpe3HeB3BeraeHHbie» TapH<j)bi Bbipocjin He 6ojiee neM 
Ha 20 npoHeHTOB. npn stom ohh cocTaBJiajin okojio TpeTH 
apeH^HOH nuaTbi. Crajio 6biTb, hto6m nojiHOCTbio KOMneHCHpo- 
BaTb pocT Tapn(j)OB, flocTaTOHHO 6mjio yBejiHHHTb ee MeHee neM 
Ha 7 npoHeHTOB. Meac^y TeM npnpocT apeH/jHOH miaTbi npeBbi- 
chji 3to 3HaneHHe b 6 pa3. 

EcTecTBeHHO, cpa3y »ce bo3hhkjih TpeHHa, KOTopbie nepe- 
KHHyjiHCb h Ha flpyrnx apeH^aTopoB. HecKOJibKO flHefi ohh bcjih 
«3aicyjiHCHbie» neperoBopbi o tom, hto npoTHBonocTaBHTb Taico- 
My npoH3BOJiy. npaB/ja, npn crojib octpom /je^HHHTe hokhjimx 
noMemeHHH apeHflOflaTejuo HeTpy/jHO 6biJio «ycMHpHTb» cbohx 
KJineHTOB. Ho HenpnaTHbiH ocaaoic ocTanca. H 3to npn tom, hto 
npe>K3e aa>Ke npn 6ojibineM yBejiHHeHHH apeH/jHOH nuaTbi aB- 
Horo conpoTHBJieHHa He Ha6jno/i,ajiocb 

Oco6oe BnenaTJieHHe Ha noicynaTejia npoH3BOfl,HT Marna 
HH(J)p. Ka3ajiocb 6bi, icaicaa pa3HHHa b tom, icaic Bbiraa^HT hhc- 
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jieHHoe 3HaqeHHe HeHbi? OflHaico BbiacHaeTca, hto oho 3aMeTHO 
BJiiiaeT Ha HeHOBoe BoenpnaTHe. 

ITpoflaBHbi, 3HaioiHHe tojik b ncHxojiorHH noKynaTejien, 
nacTO nojib3yiOTCfl «cjryHaHHbiM HeHOo6pa30BaHHeM». 3to 3Ha- 
hht, hto, Ha3Hanaa HeHy, ohh 3aKaHHHBaiOT ee npoH3BOJibHbiMH 
HH(j)paMH, BecbMa flaneKHMH ot Kpyrabix 3HaneHHH. Hanpniviep, 
3273 py6na h 46 py6jiefi 67 KoneeK. IIo-BHJTHMOMy, Taxne hchm 
Bbiraa^aT 6onee «/],0CT0BepHbiMH». y kjihchtob CKJiajibiBaeTca 
omymeHHe, hto npo^aBeH hcctho h tohho noflCHHTaji Bee, hto 
CBa3aHO c TOBapoM, h 3ano>KHJi b HeHy Jinuib Te cyMMbi, Ha ko- 
Topbie BnpaBe npeTeH^OBaTb. KaKOH HeHa nojiynnjiacb, Taxyio oh 
h BbiCTaBHJi noKynaTejuo - h jj,a>Ke He CTan ee OKpyraaTb. 

ITpaB^a, Kpyrabie 3HaieHHa He Bcer^a OTranKHBaiOT no- 
KynaTejifl. Ohh «HecoBMecTHMbi» TOJibKO c o6biHHbiM, pa/jOBbm 
TOBapoM. Kor^a >Ke peib 3axoflHT o flopornx, npecTH>KHbix npo- 
AyKTax, to jryqine BoenpHHHMaiOTca KaK pa3TaKH cyMMbi c Hyjia- 
mh b KOHHe. «CjiyHaHHbie» HH<j)pbi HanHHaiOT pa3fl,pa>KaTb KaK 
HenTO CMa3biBaioiHee KpacoTy noKynKH. 

Mo>KeT noKa3aTbc>i, hto npHHHHa TaKoro OTHOiueHHa k He- 
HaM KpoeTca b pa3JiHHHax Me^Kjjy pa3HbiMH KaTeropnaMH noKy- 
naTejieH. TaK, He oneHb cocToaTejibHbiH nejiOBeK Bpajj, jih MoaceT 
no3BOJiHTb ce6e pocKoniHyio uiy6y hjih cnopTHBHbifi aBTOMO- 
6njib. OflHaKO jj,a>Ke 6oraTbiM noceTHTejib Mara3HHa HcnbiTbiBaeT 
HeflOBepne, Kor^a bhjj,ht Ha npnnaBKe TycJMH HeHOH pobho b 
10000 hjih >Ke koctiom b 30000 py6jien. CTano 6biTb, p,eno He 

CTOJIbKO B TOM, HTO OH He OrpaHHHeH B JieHbraX, CKOJIbKO B 

ncHxojiorHiecKOM ]THCKOM(})opTe ot BnenaTJieHHa, hto Te6e 
npefl,Jio>KeHa npoH3BOJibHaa HeHa. Hto ace KacaeTca npecTH>KHoro 
TOBapa, to, BO-nepBbix, HeHa aBJiaeTca jj,aneKO He pemaioiHHM 
(j^aKTopoM npn ero noKynKe, a bo-btopmx, HMeHHO «Kpyrabie» 
HH(j)pbi «3aKpyraaK)T» o6pa3 npoflyKra, npH/jaiOT eMy 3aBepraeH- 

HblH H npHBJieKaTeJIbHblH BHJJ,. 

Eme name KJineHTbi nona/jaiOTca Ha Marnio HH(J)p b cb>i3h 
c «norpaHHHHbiM 3<j)(j)eKTOM». OnbiTHbie npojiaBHbi xoporao 3Ha- 
iot, hto cymecTByiOT HeHOBbie rpaHHHbi, KOTopbie pe3KO MeHaiOT 
BoenpnaTHe noKynaTejia. H b 3aBHCHMOCTH ot Toro, Ha KaKOM 
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ypoBHe - Bbiiue hjih HH>Ke hx - HaxojJHTca neHa, npofl,a>KH cy- 
mecTBeHHO yBejiniHBaiOTca hjih, Hao6opoT, o6BajinBaiOTca. 

Ojihoh H3 TaKHx aBHO Bbipa>KeHHbix rpaHHH aBJiacrca ne- 
pexofl, ot Koneex k py6jiaM. Bpajo, jih noceTnrejib Mara3HHa npn- 
3acT peiuaiomee 3HaneHHe pa3HHiie b nemx, ecjin ohh cocTaB- 
jiaiOT 87 hjih 96 Koneeic. 3aTO ecjin peib noiiji,eT o 99 Konenicax h 
1 py6. 03 Ron., oh 3aMeTHT ee 6e3 bcskhx no,o,CKa30K. A noTOMy, 
ecjin ecTb B03MO)KHOCTb, npoaaBHy ctoht Ji,ep>KaTbca b npeaejiax 
KoneenHbix HeH. Ecjih ace stot 6apbep y>Ke npeoaojieH, Ji,ajibme 
cjihhikom acecTKO npH^epacnBaTb hchm hct CMbicjia. 

HenTO no,a,o6Hoe nponcxojJHT h b6jih3h apyrax 3HaneHHn, 
BOcnpHHHMaeMbix b KanecTBe noporoBbix. Bo3bMeM, HanpHMep, 
CTopy6jieByio OTMeTicy. Ecjih HeHa KaKoro-TO npojiyKTa y flByx 
pa3Hbix npo^aBHOB cocTaBJiaeT 96 h 99 py6., noKynaTejib Bpaa 
jih o6paTHT BHHMaHHe Ha no,a,o6Hoe pacxoayjeHne. Ho, ecjin y 
TpeTbero npojiaBna oh yBHJiHT HeHHHK co 3HaneHHeM 101 py6., 
3to CKopee Bcero 6pocnrca eMy b rjia3a. 

3HaHHT jih 3to, hto noKynaTejib He yivieeT cnnraTb? Pa3y- 
MeeTca, hct. Ecjih jiaTb eMy sajiany c sthmh HeHaMH, oh peniHT 
ee He xyace jxpyrnx. Ho, ecjin ncxojJHTb Jinnib H3 pbmoHHoro 
noBe/jeHna, mo>kho no/ryMaTb, hto fljia Hero iHCJia 96 h 99 
6jiH)Ke flpyr k apyry, hokcjih 99 h 101. 

noji,o6HbiH 3<j)(j)eKT jierKO 3aMeTHTb h Ha 6ojiee 3HanHTejib- 
hmx hhcjiobmx HHTepBajiax, oco6eHHO KoiTja penb n/jeT o flopo- 
roeroaiHHx TOBapax. H3bcctho, HanpHMep, hto noicynaTejiH co- 
jiH^Hbix aBTOMo6HJieM c Tpy/],OM yjiaBJiHBaiOT pa3HHHy b HeHe, 
ecjin OHa MeHbme 100 - 200 jiojuiapoB. Ho sto Ha6jnoji,eHHe cpa- 
6aTbiBaeT Jinuib b «HeiiTpajibHOH nojioce», Baajin ot noporoBbix 
3HaqeHHH. Cica)KeM, icorjia peib HiieT o HeHax 28770 h 28930 
flOJiJiapoB. Ecjih me Me>Kfly co6oh conocTaBJiaiOTca jjBe hchm, 
oaHa H3 KOTopbix Bbiiue, a flpyraa - HH>Ke «rpaHHHbi» (29970 h 
30090 Ji,ojiJiapoB), cnryaHna Kpyro MeHaeTca. «3opKOCTb» noicy- 
naTejia He npoero ycnjiHBaeTca. OHa HanHHaeT cymecTBeHHO 
BJinaTb Ha o6i>eM npofl,a>K. 

OnpaBJi,aHHeM bmcokoh hchm TOBapa MO>KeT cjiy>KHTb ero 
Ha3HaqeHHe. TajiCTyK, KOTopbifi pacicynaeTca b oGmhhom peacH- 
Me no HeHe 500 py6jiefi, Bapyr HaiHHaeT npoaaBaTbca b ropa3Ji,o 
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6ojibniHx oG'beMax npn neHe 700 py6jien. Hto >Ke np01130111.no? 
Hnnero oco6eHHoro. IIpocTO ero H3 pa/jOBoro TOBapa nepeBejin 
b pa3pafl no^apKOB. He CTaHeT me noKynaTejibHima 3KOHOMHTb 

Ha JIK)6hMOM My)KnHHe. 

Tohho Tax ace y^KHH, 3aKa3aHHbiM b MOflHOM pecTopaH- 
nnice, o6xoflHTca ropa3fl,o flopoace, tom ecnn 6bi oh 6mji npnro- 
TOBJieH 30Ma. 3a o6binHyio 6yTbuncy BHHa noceTnrejib c y/jo- 
BOJibCTBHeM nnaTHT b HecKOJibKO pa3 6ojibiue, neM Kor^a noicy- 
naeT ee b Mara3HHe no coceflCTBy. B neM ceicpeT? Be/jb acHO ace, 
hto y^KHH He MO»ceT erojibico CTOHTb. .ZJaace ecnn ynecTb BbicoKoe 
KanecTBO oGcnyacnBaHna n yiOT. A aejio b tom, hto kjihcht npn- 
raacnji Ty^a, Hanpniviep, flaMy cepfl,na hjih ^ejiOBoro napTHepa n 
totob Ha Bee, nTo6bi npon3BecTn Ha hhx flOJDKHoe BnenaxneHne. 

Ha 3tom nocTpoeHO Tax Ha3biBaeMoe npecTn>KHoe neHO- 
o6pa30BaHne. Oho npe/niojiaraeT Ha3HaneHne 6onee bmcokhx 
neH Ha TOBapbi, KOTopbie cnoco6Hbi BbiCTynnTb b oco6om ica- 
necTBe - <})aKTopa, noBbimaioinero peHOMe noKynaTe.ua. Kaic hh 
CTpaHHO, bo MHornx cnynaax neM 6onee 3HannTejibHbi 3th neHbi, 
TeM Bbime c6mt npecTH>KHbix npo/iyKTOB n ycnyr. 

Koraa Ha pmhok Bbimeji (})OToannapaT «nojiapon,a,», oh 
npe^CTaBJiaji co6on TexHnnecKyio HOBHHKy, KOTopaa HacrojibKO 
ynpomajia (j)OTorpa(J)HpoBaHHe, hto cpa3y ace CTajia oG'beKTOM 
npnraaceHna fljra MHornx jnoflen, BecbMa /jajieicHx ot <j)OTOfl,ejia. 
no3TOMy (j)HpMa-npoH3BOflHTejib Morjia 6bi 3anpocnrb 3a Hero 
nonTH jno6yio neHy, KOTopaa TOJibico npnunia 6bi en Ha yM. 
nocKOJibKy cnpoc 6bm KpanHe HesjiacrnneH, pe3KO c6pacbiBaTb 
neHy TaioKe He hmcjio hh Majienmero CMbicna. H no neHe Hn>Ke 
100 flOJuiapoB Bpafl, jih y^ajiocb 6bi npoaaTb 6ojibinee ko- 
jinnecTBO annapaTOB, neM no B/jBoe 6ojibinen neHe. 

He MeHee noica3aTejrbHO n noaBJieHne Ha pbiHKe nepBbix 
CTnpajibHbix MauiHH. B 30-e ro^bi XX Beica, icoraa ohh CTann 
flOCTynHbi noTpe6nTejiaM, npoBenn cnennajibHoe ncaueaoBaHne, 
npH3BaHHoe BbiaBHTb hx neHOBbie bo3mo>khocth. Oica3ajiocb, hto 
cnpoc Ha MainnHbi c 6ojibinen neHon Bbime, neM Ha «CTnpajncn» 
c MeHbuien neHon. 



132 



PeajibHaa neHa h ee aeTepMHHaHTbi 



3to BOBce He 3HannT, hto ncnxojiorHnecKyio na/jKoerb 
noKynaTena Ha npecTH>KHbie TOBapbi mo>kho SKcnnyaTHpoBaTb 
6ecKOHeHHO. no-Bn/niMOMy, fljia Ka^Kfloro TOBapa h pa3Hbix 
rpynn ero noKynaTenen cymecTByiOT HeHOBbie rpaHHHbi, 3a 
KOTopbiMH npecTHac y»ce He 



re 

2 

>. 
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cnoco6eH onpaB/jaTb neHy. 
OflHaKO BHyTpn flonycTH- 
Moro flnana30Ha neH Ha- 
kjioh KpHBofi cnpoca OCTa- 
erca nojio^KHTejibHbiM. 

Ha rpa(J)HKe noKa3a- 
Ha KpHBaa cnpoca Ha npec- 
TH5KHMH npoflyKT. CerMeHT 

3TOH KpHBOH, o603HaneH- 

hoh KaK D1D2, npeflCTaBJia- 
eT co6oh TaKofi 3nana30H, b 
kotopom cpa6aTbiBaeT ncn- 

xojiorHHecKHH 3<J)(J)eKT. IIpH ueHax Bbirae Pi c6mt coKpainaeTca, 
Tax »ce, KaK npn neHax HH>Ke P2 oh HanHHaeT pac™. H TOJibKO b 
npoMOKyTKe M«K,ny P2 h Pi cnpoc Ha TOBap yBennnHBaeTca, 
ecjiH noBbiiuaiOTca neHbi. Hmchho Gjiaro/japa HajinnHio TaKHx 
ynacTKOB Ha kphboh cnpoca h CTaHOBHTca B03MO>KHbiM npec- 
TH^KHOe neHOo6pa30BaHHe. 

OflHaKO HenocpeACTBeHHaa peaKnna noKynaTejien Ha H3- 
MeHeHHe neH mojkct 6biTb «anorHHHon» n b cnynaax c Mac- 
coBbiMH CTaHfl,apTH3HpoBaHHbiMH npoflyKraMH. HanpnMep, BO- 
npeKH o>KH3aHHaM, noBbiiueHne neH BHanane HHor^a npHBO^HT 
k yBejinneHHio npofla^c, a CHH>KeHHe -khx naaemiio. 3to 6m- 
BaeT He TaK y>K n pe/nco. He,a,apoM noaBHJica ^a^Ke oco6mh Tep- 
mhh - «nepBOHananbHaa neHOBaa KOHrp3JiacTHHHOCTb». Ho 
o6mhho nepe3 KaKoe-TO BpeMa CHTyanna «ycTaKaHHBaeTca», n 
noKynaTejibCKaa Jiormca BOCCTaHaBJiHBaeTca. 

C neM CBa3aHbi nofl,o6Hbie «aHOMajinH»? npnnHHa jie^KHT 

B 06jiaCTH BOCnpHHTHa npOH30IHeflinHX neHOBblX H3MCHeHHH, 

KOTopoe TecHO nepenjieTaeTca c peajibHbiMH <J)aKTopaMn, /jencr- 
ByioinnMH Ha pbimce. 
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IToAopoacaHHe TOBapa paccMaTpiiBaeTca He icaic OT^ejibHO 
B3aToe aBJiemie, Bbi3BaHHoe «jioicajibHbiMH» oGcToarejibCTBaMii, 
a KaK Bbipa>KeHHe hoboh - noBbiiuaTejibHofi - TeHflemiiiH. Otcio- 
fla aBTOMaTHnecKH HanpainiiBaeTca bmboa o tom, hto Heo6xo- 
3HM0 3aKynHTbca BnpoK, aa6bi o6e3onacHTb ce6a ot HeHyacHbix 
npo6jieM. IIocKOJibKy Taicon .normal npHfl,ep>KHBaeTca 6ojibuiHH- 
ctbo noKynaTejieM, npofl,a>KH 3Toro TOBapa He TOJibico He ynajxyj, 
ho fl,a>Ke yBejinnaTca. 

OflHaKO Taxoe nojio>KeHHe p,en He MO>KeT cymecTBOBaTb 
flonro. HaKonjieHne 3anacoB bo MHoroM 3aBHCHT ot ckopocth 
noTpe6jieHHa, CKJia^CKHx pe3epBOB h <j)HHaHCOBbix bo3mo>khoc- 
Tefi noKynaTejiefi, KOTopbie HHRor^a He 6biBaiOT 6e3rpaHHHHbi- 
mh. BcKope «3aicpoMa» noKynaTejiefi nepenojmaiOTca, h 3-to 3a- 
CTaBJiaeT hx BepHyTbca k «HopMajibHOH» Jioriiice. Toraa HaioiOH 

KpHBOH CnpOCa BHOBb CTaHOBHTCa OTpHHaTeJIbHblM. 

Tohho Tax »ce nafleHne HeHbi npe/jCTaBJiaeTca HananoM 
noHH>KaTejibHOH TeHflemniH. A 3HanHT, 3aKynKy TOBapa Jiynrae 
OTJioacHTb, ecjiH, KOHenHO, b HeM HeT ocTpofi Hy>Kfl,bi. Bojiee 
Toro, HeM no3:»ce oh 6y,a,eT npnoGpeTeH, TeM .zjenieBJie o6oM,a,eT- 
ch. CTano 6biTb, noKynaTenb fl,o6beTca cymecTBeHHofi 3kohomhh 
cpeflCTB. 

KpoMe Toro, Taxoe noHH>KeHHe MO>KeT Bbi3BaTb y noKyna- 
Tejiefi onpeflejieHHbie coMHeima b KanecTBe caMoro TOBapa. /Jo- 
nycTHM, (Jmpivia, npoflaiomaa KOMnoHeHTbi ^Jia KOMnbiOTepoB, 
Heo>KHfl,aHHO npHHHMaeT peraeHHe o 3HaHHTejibHOM chidkchhh 
ueH Ha MaTepHHCKHe njiaTbi. KaK k 3TOMy OTHecyrca ee kjih- 

eHTbl? B03M0>KH0, OHH npilflyT K BblBOfly, HTO 3TH «MaTepHHKH» 

HanHHaiOT MopajibHO ycTapeBaTb h hx Tpy^HO 6y^,eT coBMecTHTb 
c flpyrHMH - 6onee npoflBimyTbiMH - KOMnoHeHraMH, Hanpinviep, 
c onepaTHBHOH naMaTbio bmcokoh nacTOTbi hjih BH^eonjiaTOH c 
iIH<j)poBbiM BbixoflOM. Ctoht jih npiio6peTaTb hx - nycTb h no 
6ojiee fleiueBOH iieHe? 

OneBHflHO, ecjiH BepHO, hto BCKope Ha pmhok nocTynHT 
HOBoe noKOJiemie MaTepHHCKHx imaT, HyacHO orpaHHHHTb cboh 
3aKynKH. Gne/iOBaTejibHO, noHiDKemie iieH b /jaHHOM cjiyiae no- 
CJiy>KHT CHrHanoM k coKpameHHio cnpoca, a ero Kpjraaa npHMeT 
nojio>KHTejibHoe 3HaqeHiie. H, jiHiiib icoraa nojio>KeHHe HecKOJib- 
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ko CTa6HJiH3HpyeTca, n BbiacHnrca, hto KOHTypbi hoboh TeH^eH- 
hhh Tax h He npocTynnjiH, noKynaTejib noiiMeT: Hejib3a OTKJia- 
flbiBaTb 3aKynKy TOBapa. 

Bot noneiviy CTOJib BaacHO 3HaTb npiipofly noicynaTejibCKO- 
ro noBeaeHna h ncHxojiornio BoenpnaTHa neH. 3to no3BOJiaeT 
TOHHee cnporH03HpoBaTb peaicHHio Ha hx H3MeHeHna h y6epenb- 
ca ot npHHaTHa ohihGohhmx HeHOBbix pemeHnn. 

HaKOHeH, oco6oh (J)opMOH napa3HTnpoBaHna Ha ncnxo- 
jiorHH noKynaTena aBJiaiOTca (j)HKTHBHbie ckh^kh. Ohh He HMe- 
K)T HHnero o6mero c npeflOCTaBJieHneM Bbirofl KJiHemy, a Jinuib 
CTpeMaTca Bbi3BaTb y Hero hjijho3hio Bbinrpbiraa. HanpHMep, 
npo^aBeH yica3biBaeT Ha apjibiice: «CTapaa HeHa - 3025 py6.; 
HOBaa HeHa - 1970 py6.». 

OopManbHO k HeMy Tpy/jHO npeffbaBHTb npeTeH3Hio. Oh 
aoBOflHT fl,o CBe^eHHa KJinenra, HacKOJibKO ynana HeHa TOBapa b 

CBa3H C KaKHMH-TO C06bITHaMH HJIH npOHCCCaMH - OKOHHaHHeM 

ce30Ha, npa33HHKaMH h t. p,. Ho 6eaa b tom, hto TaK Ha3biBaeMaa 
CTapaa HeHa HHRor^a He Ha3HaHanacb. OHa aBJiaeTca BbiMbim- 
JieHHOH H CTOHT B HeHHHKe JIHIHb p,n% Toro, hto6m noKa3aTb 
KOHTpacT Me^cjiy (jmKTHHecKOH HeHOH h toh, KOTopyio npo^aBeH 
Mor 6bi Ha3HanHTb. CpaBHHB hx, noKynaTejib no Hfl.ee flonaceH 
oco3HaTb, b KaKOM BbiroflHOM nojio>KeHHH oh OKa3anca, h HeMea- 
jieHHO npnoGpecTH TOBap. 

OflHaKO Ha noBepKy neHa TOBapa - fla^Ke c yneTOM ckha,- 
kh - name Bcero npeBbimaeT o6biHHyio pbraonHyio. H noTpe6n- 
Tejib, nonaBHiHHca Ha 3-Ty yflonicy h yBepeHHbin, hto oh coBep- 
ihhji BbiroflHyio noKynKy, b /jencTBHTejibHOCTH nnaTHT no noji- 
hoh nporpaMMe He TOJibKO 3a caM TOBap, ho h 3a npoaBJieHHyio 
npo^aBnoM CMeicajncy, a TaK>Ke co6cTBeHHyio flOBepnnBOCTb, 
ecjin He CKa3aTb - raynocrb. XoTa /jeHCTBna npo/jaBna b p,&hhom 
CJiynae HaxoaaTca Ha rpaHn (j)OJia h npecTynaiOT KaK MHHHMyM 
paMKH aejiOBon 3thkh, KJiHemy He Ha koto 5KanoBaTbca, Kpoivie 
caMoro ce6a. H60 KOMy Hy>KHa CTapaa neHa, fl,a>Ke ecjin OHa 
6braa peanbHO Ha3HaneHa npoaaBnoM? ConocTaBJiaTb c «hoboh 
neHon» Ha^o He ee, a Te neHbi, no KOTopbiM TopryiOT TaKHM ace 
TOBapoM apyrne npoflaBHbi. Ho 3-to yace Bonpoc jinnHoro bm6o- 
pa caMoro noicynaTejia. 
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I7IABA 1ETBEPTAH 
UEHA H JKH3HEHHMH UHKJI 

KOHKpeTHbie ijeHOBbie pemeHHa He MoryT npn- 
HHMaTbCa B OTpblBe OT CTaflHH >KH3HeHHOrO 
HHKJia, Ha KOTopoM HaxoflHTca TOBap. IIpeHe- 

6pe>KeHHe 3THM (jmKTOpOM MO)KeT JlHIHHTb 

(})HpMy nacTH npnGbuiH, ecjiH HeHa 3aHH»ceHa, hjih me Bbi3BaTb 
KOjraanc (cxjionbiBaHne) npofl,a>K, ecjiH HeHa HeonpaB^aHHO bbi- 
coKa. Tax, Kor^a TOBap TOJibico nocTynaeT Ha pmhok, b 6ojib- 
uiHHCTBe cjiynaeB oh 3HaHHrejibHO JiHCJx^epeHHHpoBaH h noHTH 
He HMeeT npaMbix KOHicypeHTOB. B sthx ycjiOBHax ero HeHa 
BnojiHe MO>KeT npeBbiiuaTb CTOHMOCTb aHanorHiHOH npojiyKHHH, 
npeflCTaBJieHHOH Ha pbiHKe. Taicon ypoBeHb hch He npocTO >Ke- 
jiaTejieH ajia npoH3BOJTHTejia hjih npoaaBHa, ho h noHaTeH h ec- 
TecTBeHeH /uia noKynaTejieii. 

Co BpeMeHeM /jocTOHHCTBa 6jih3khx apyr k flpyry TOBa- 
poB BbipaBHHBaiOTca. KoHKypeHHHa Meacjry hhmh HapacTaeT. H b 
KOfflie kohhob HacTynaeT hchoboh napHTeT. IIoKynaTejib y»ce c 
Tpy^OM OTJinnaeT ojihh TOBap ot Jipyroro h He totob nnaTHTb 3a 
KaKOH-TO H3 hhx 3aMeTHO 6ojibiuyio cyMMy. A 3HanHT, Ha3Hane- 
Hne 3aBbimeHHOH ueHbi cnoco6HO npHBecTH Jinnib k qyBCTBH- 
TenbHOMy coKpameHHio npojo,a>K. 

HaKOHeH, jTJiHTejibHbie npojo,a>KH Tex hjih hhmx TOBapoB 
npHBOJiHT k hx «ycTapeBaHHK>». Tjia3 noTpe6HTejia «3aMbiJiHBa- 
eTca»; oh He bhji,ht b OTaejibHbix npoflyKTax hjih ycjiyrax iero- 
to TaKoro, 3a hto ctoht njiaTHTb oco6yio HeHy. yHHKajibHOCTb 
TOBapa nojiHOCTbio Bbipo>KJi,aeTC5i. B HeM He ocTaeTca HHKaKOH 

3KCKJII03HBHOCTH. H HeHa CTaHOBHTCa eJTBa JIH He ejJHHCTBeHHblM 

KpHTepneM, Ha ocHOBaHHH KOToporo npHHHMaeTca pemeHHe o 
noKynice. H ecjiH (j)HpMa acejiaeT yBejiHHHTb o6i>eM cbohx npo- 
jiaac jih6o no KpaHHeii Mepe He aonycTHTb ero najieHHa, efi oc- 
TaeTca Jinuib CHH3HTb HeHbi. B npoTHBHOM cjiyiae y Hee npaic- 
THiecKH He 6y,a,eT KOHKypeHTHbix npeHMymecTB nepeji, apyrHMH 
npoji,aBHaMH. 
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TaKHM o6pa30M, Ha3HaneHHe uen 6e3 yneTa nojio^Kemia 
TOBapa b ero 5KH3HeHHOM HHKJie - aoBOJibHO pncKOBaHHoe 3e.n0. 
Oho CBH^eTejibCTByeT o /],HJieTaHTH3Me h HenoHHMaHHH peanb- 
hoh npHpoflbi h MexaHH3MOB pbiHOHHoro HeHOo6pa30Bamia. Ha 

Ka^KflOH CTaflHH )KH3HeHHOrO HHKJia npHXOflHTCa CTajIKHBaTbCfl c 

oco6mmh ycjiOBHHMH, onpe/],e.naioiHHMH /jHHaMHicy ueH. Bot no- 
HeMy Tax Ba>KHO npaBHJibHO coothccth ijeHy TOBapa c ero c )KH3- 

HeHHblM HHKJIOM. 



1. JKH3HeHHbiH UHKji npoAyicra 



3 



[pe>Kfl,e neM nepefiTH k paccMOTpeHHio ueHoo6pa- 
30BaHHa Ha OTaejibHbix CTaanax )KH3HeHHoro hhk- 
Jia, ctoht KpaTKO ocTaHOBHTbca Ha ero CTpyiaype. 
TeM 6ojiee, hto oh npe/jCTaBJiaeT co6oh OTHOCHrejibHO HOBoe aB- 
neHHe, h MeHee tom cto JieT Ha3aji, He 6mjio o HeM hh Majienuiero 
npe^CTaBJieHHa. Eme b Hanane XX Beica noHTH Bee cerMeHTbi 
pbiHKa fleMOHCTpnpoBajiH ycTOHHHBbie TeMnbi pocTa. IIpaBfla, 

OHH HapymajIHCb nepHOflHHeCKH B03HHKaBHIHMH KpH3HCaMH, KO- 

Topbie 3aKaHHHBanHCb, oflHaico, hobmm nofl'beMOM. B uejiOM 
CKJia^biBanacb KapTHHa HenpepbiBHoro yBejinneHHa pbmoHHoro 



KpMBaa ToMnapTa 



UjIK.l 

cnpoca 



06i.eM 

npofla>K 
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TeXHOJIOrHH 
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noTeHiinajia. 

Ho b 30-e roflbi CHTyaiina Hanajia MeHaTbca. B paae 
cerivieHTOB HaivieTHJiocb coKpameHHe o6teMOB npoflaac. CHaiajia 
3to Ka3anocb HenpiiaTHofi aHOMajiHeii, KOTopaa, TeM He MeHee, 
He Moraa noicojie6aTb o6meii TeH/jeHiniH pa3BHTHH pbiHKa. Ho k 
70-m roflaM CTajio (J)opMHpoBaTbca HOBoe noHHMafflie pocTa, oc- 
HOBaHHoe Ha tom, hto npHHaTO HMeHOBaTb kphboh ToMnapTa 

HJIH ace >KH3HCHHbIM HHKJIOM CnpOCa H TeXHOJIOrHH. 

BepxHaa icpHBaa, npe/jCTaBJieHHaa Ha rpatjmice, chmbojih- 
3npyeT )KH3HeHHbiH hhkji cnpoca. OHa noKa3biBaeT, icaKHM o6pa- 

30M 06bIHH0 npOHCXOflHT pa3BHTHe CnpOCa - OT MOMCHTa, KOITja 

noTpe6HOCTb, npe>KJi,e He oco3HaBaeMaa jih6o He nojiynaBmaa 
cpe^CTB y^OBJieTBopeHHa (HanpHMep, b nepcoHajibHbix aBTOMO- 
6njiax hjih aoMauiHHx TejienpHeMHHicax), HanHHaeT «noKpbi- 
BaTbca» npoflyKTaMH hjih ycjiyraMH, h jio MOMeHTa, icorjia OHa 
«nepeKJiiOHaeTca» Ha apyrne npe^MeTbi (cicaaceM, c jiaMnoBbix 
TejieBH3opoB Ha nojrynpoBOJTHHKOBbie hjih c MexaHHnecKHx 
KaccoBbix annapaTOB Ha ajieicrpoHHbie) jih6o BOBce «OTMHpaeT» 
(xaK Hyayja b ycjiyrax CTapbeBmrnca). Hto >Ke icacaeTca flByx 
ocTanbHbix KpHBbix (Tj h T 2 ), to ohh Bbipa>KaK)T KOHicypHpyio- 
nnie TexHOJiorHH. HeTpy,a,HO 3aMeTHTb, hto B3JieT ojthoh h3 hhx 
HeH36e)KHO npHBOflHT k ynajiKy apyroM, Tax KaK norjiomaeT ee 
pbiHOHHbiM noTeHHnaji. npHHeM Ji,a>Ke b tom cjiyiae, icorjia npo- 
jryicTbi, ocHOBaHHbie Ha nepBofi TexHOJiorHH, nojib3yiOTC5i ycne- 
xom h, Ka3ajiocb 6bi, He coGnpaiOTca ycTynaTb BTopofi cboh no- 

3HHHH. 

06paTHMca k npHMepy. HaiHHaa c 10-x toji,ob XX cto- 
jieraa, noTpe6HOCTb b ycHJinrejiax cjia6bix cnrHajiOB y/jOBJie- 
TBopajiacb BaKyyMHbiMH jiaMnaMH. K 40-m ro/jaM OHa npoflOJi- 
acajia 6biCTpo pacTH. H Bcaicoro, kto ycoMHHJica 6bi b pmhohhoh 
ycTOHHHBOCTH npoH3BO,a,HTejieH BaKyyMHbix jiaMn (T]), He 3a- 
ji,yMbiBaacb, Ha3BajiH 6bi naHHKepoM hjih iuapjiaTaHOM. OflHaico 
npoiujio Bcero HecKOJibKO JieT, h 3-th jiaMnbi CTajiH BbrrecHarbca 
TpaH3HCTopaMH (T2). OnpMbi, ynopHO jiepacaBinHeca 3a CTapyio 
TexHOJiornio, CTpeMHTejibHO yTpaiHBajiH cboh no3HHHH, a Te, 
kto 3aHHMaji Ha pbiHKe Ji,ajieKO He Be/iymee nojio>KeHHe, ho B3aji 
Ha BOopy>KeHHe HOByio TexHOJiornio, - Bpojie «TeKcac HHCTpy- 
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MeHTC», «OeHpqaHJifl,», «TpaH3HCTpoH» - Hao6opoT, 3aicpenH- 
jiHCb Ha nepeflOBbix py6e>Kax. 

B neM >Ke npHHHHa Taxoro nepeBopoTa? 

npoBan KpynHbix npoH3BOAHTejiefi BaKyyMHbix jiaMn 
6mji Bbi3BaH, raaBHbiM o6pa30M, TexHonorHHecicoH HHepiiiiefi. 
/Jejio b tom, hto ecjiH Kaxaa-TO TexHOJiorna no3BOJiaeT Bbi/jaBaTb 
cepiiio H3fl,ejiHH, nojib3yiomHxca cnpocoM Ha pbmice, KJnoneBbiM 
ycnoBHeM juia ycnexa oica3biBaeTca pa3pa6oTKa hobmx TOBapoB 
Ha 6a3e jjanbHeHiuero coBepineHCTBOBaHHa b3>itoh Ha Boopy- 
aceHne TexHOJiorHH. OHa CTaHOBHTca p,n% (j)HpMbi BejxyuiwM 4)aic- 
TopoM pa3BHTHa. H BCKope BbiacHaeTca, hto caivia (j)HpMa Ha- 
HHHaeT nrpaTb «BeflOMyio» ponb, noflHHHHBiHHCb ee HHTepecaM. 

OflHaKO npoxoflHT BpeMa, h noTeHHHan jho6oh tcxhojio- 
thh «Bbi3bixaeTca». Ho, 6y,ayHH <})aKTopoM, opneHTHpyiomHM 

pa3BHTHe (JDHpMbI, OHa npOflOJDKaeT flOMHHHpOBaTb B npOH3BOfl- 

CTBe TOBapoB. TeM caMbiM THpaaoipyeTca «CTapaa» npoflyKHHa, 
Bee 6onbine yrpanHBaeTca KOHicypeHTOcnoco6HOCTb. Onpivie He 
y^aeTca npe,a,BOCXHTHTb hjih xoTa 6bi BOBpeMa nonyBCTBOBaTb 
pa3pbiBbi Ha pbiHKax, h OHa ocTaeTca b nneHy npoKHefi CTpyic- 
Typbi 3anpocoB. B KOHHe kohhob bmxo/iht, hto HHHeM He npn- 
MenaTejibHbie KOHKypeHTbi, cpa3y >Ke B3aBiHHe Ha BOopy>KeHHe 
HOByio TexHOJiornio, nojiynaiOT pemaiomee npeHMymecTBO Hafl 
HenoBopoTJiHBbiMH rHranraMH, HennaioiHHMHca 3a hjijho3hh 
BHepauiHero flHa. Tax ManeHbKHH /],aBHfl, 0fl,ep>KHBaeT Bepx Hap, 
60JIbHIHM rojiHa<J)OM. 

B ycjiOBHax, Kor^a pa3BHTHe TexHOJiorHH nponcxoflHT 
CKanKOo6pa3HO, oco6eHHO Ba>KHO yBH^eTb paHHHe npn3HaKH yc- 
TapeBaHHa 3a,a,eHCTBOBaHHbix TexHOJiorHH h 6e3 ono3aaHHa ne- 
peKJHOHHTbca Ha pa3pa6oTicy ^pyrnx, cnoco6Hbix o6ecneHHTb 
npopbiB b co3fl,aHHH hobmx npoflyKTOB h ycnyr. Ho TeM caMbiM 
ycKopaeTca h TeH/jeHHHa nporpeccnpyioiHero coicpameHHa )KH3- 
HeHHoro HHKJia He TOJibKO cnpoca h TexHOJiorHH, ho h OT^ejib- 
hmx TOBapoB. nocToaHHoe yjiynraeHHe ynpaBJieHnecKOH CTpyic- 
Typbi <j)HpM, noBbinieHHe 3(})(J)eKTHBHOCTH hx pa6oTbi, ycKopeHne 
HayHHO-TexHHHecKHx pa3pa6oTOK h coBepmeHCTBOBaHHe opra- 



Cm.: IleTpocHH A. 3. Kypc Ha ycnex. C. 96 - 97. 
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HH3aiiHH npofl,a>K HeH36e>KHO npHBOJiaT k oGhobjichhio TOBap- 
Horo pa/ja. Ecjih (})HpMa >KejiaeT jiHHaMHHHO pacmnpaTbca, OHa 
BbiHyacfleHa no3a6oTHTbca o tom, hto6m jj,o6aBHTb k CBoefi ho- 
MeHKJiaType HOBbie TOBapHbie rpynnbi n OTcenb Te, KOTopbie He 
oneHb fleficTBeHHbi hjih nnoxo coraacyiOTca c opiieHTHpaMH ee 
pa3BHTHa. B pe3yjibTaTe OKHMaeTca )KH3HeHHbin iihkji TOBapoB. 
OflHaico Ka>K3aa ero (})a3a no-npe>KHeMy xapaKTeproyeTca pajiOM 
ocoGeHHOCTeM. H npeHe6pe>KeHHe hmh npeBaTO Ta>KejibiMH no- 

CJieflCTBHaMH. 

IlepBaa CTajjna, Ha3braaeMaa japo/KieimeM Toeapa (E), 

BKuiOHaeT b ce6a CTaHOBJiefflie OTpaann. TyT, KaK npaBHJio, fleS- 
CTByiOT jiHiub HecKOJibKO (})HpM, KOTopbie KOHKypnpyiOT Meacfly 
co6oh. IIpHHeM Ka>Kfl,aa 113 hhx ynopHO CTpeMHrca k 3axBaTy 
jiH^epcTBa, to ecTb k nojrroTOBKe nnanjiapMa p,n% jj,ajibHenmero 
HacTynneHHa Ha 3-tom pbimce. 

Ha BTopoM era,a,HH, conpoBoacaaeMofi ycKopeHHMM poc- 
tom (Gi), KaK 6bi nojjBOJiaTca HTorn npeflbi/rymero pa3BHTHa. 

KOHKypeHTbl, «BbI>KHBHIHe» B TJDKCJIOH 6opb6e, nO>KHHaK)T njio- 

3bi cbohx ycnexoB. Cnpoc He npocTO 6biCTpo yBejinnnBaeTca, ho 
h cymecTBeHHO onepe)KaeT npe/uiO)KeHHe. H npojiaBnbi, ecjin h 
He flHKTyiOT cboh yonoBna noKynaTenaM, bo BcaKOM cjiynae 
HMeiOT 3HaHHTejibHoe npocTpaHCTBO 3Jia MaHeBpa, b tom HHcne h 
b o6jiacTH HeHOo6pa30BaHHa. 

CnTyanna 3aMeTHO MeHaeTca Ha TpeTbefi erajTHH. IIpo- 
hcxojtht 3aMeaJieHHe pocTa (G2). OG'beM npo,o,a)K no-npe>KHeMy 
yBejiHHHBaeTca, ho /jajieKO He npe)KHHMH TeMnaMH. HaMenaiOTca 
nepBbie npn3HaKH HacbiineHna pbimca. H, ecTecTBeHHO, npeajio- 
>KeHHe HanHHaeT onepe)KaTb cnpoc. 

3peJiocTb (M) flocTHraeTca Ha neTBepTOH erajTHH. 
Cnpoc CHCTeMaTHHecKH «nepeKpbiBaeTca» npe/uiO)KeHHeM. y 
npoH3BOfl,HTejieH noaBJiaiOTca H36biTOHHbie MOinHOCTH. H, xoTa 
eme mo>kho paccnnrbiBaTb Ha npn6buiH, CTaHOBHTca noHaTHbiM, 
hto jiynuiHe BpeMeHa oerajincb /jajieKO no3ajrn. 

HaKOHen, jho6oh TOBap paHO hjih no3J0,HO OKa3biBaeTca 
Ha erajTHH ynajjKa (D). OG'beM cnpoca KaTacTpo^nnecKH yMeHb- 
maeTca, HHor^a jj,oxo/i,a 30 HyjieBon otmctkh. 3to MO^ceT 6biTb 
Bbi3BaHO aencTBHeM /i,ojiroBpeMeHHbix TeH,o,eHHHH, BKjnonaa yc- 
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TapeBaHHe TOBapa hjih coKpameHHe ero noTpeGjiemia, hjih no- 
HBJieHHeM hoboh TexHOJiorHH, no3BOJiaiomeH AemeBJie, nonHee h 
3(})(j)eKTHBHee yjroBJieTBopHTb Te >Ke noTpe6HOCTH. 



Bh> i peHHiiii punoK 



HiiiepnamioHa.iiijamiii 

(OCBOeHlie BIIL'IIIIIIIX pi.niKOB) 



BHe^peHHe 

Ha pblHOK 



3pejiocTb 




YnaflOK 
D 

COBO- 

KynHbie 

npoja/KH 



BpeMH 



C>aKTopbi ycnexa b pa3JiHHHbix (pasax >Kii3HeHHOi o miKJia 



CBoeBpeMeHHO 


Oaho- 


flHCJ)- 


Cer- 


OTMHpa- 


HanaToe 


poa- 


(j)epeH- 


MeHTa- 


HHe cnpoca 


ocBoeHHe 


Hbie 


iIHaijHa 


IJHH 






H3^e- 


TOBapa 


pblH- 






mm no 




KOB 






MHHH- 




no- 






Manb- 




ntiTKa 






hoh 




o6hob- 






ueiie 




neHHa 





OflHaKO Hejib3a npe/jCTaBJiaTb jre.no TaKHM o6pa30M, Gyjjro 
(})a3bi 3aMefl,JieHHoro pocTa h 3pejiocTH HaerynaiOT nofl jTaBJie- 
HHeM BHeraHHx o6cToaTejibCTB h aBJiaiOTCH qyTb jih He pe- 
3yjibTaTOM HacHJina Ha/j, kphboh cnpoca. Ohh crojib jkq ec- 
TecTBeHHbi h 3aKOHOMepHbi, KaK h jopyrne crajTHH. Eojiee Toro, 
npHoeraHOBica pocTa h 3aeroH b oG'beMax npojTa>K - npocToe 
CJie^CTBHe npe,o,bi,aymero pa3BHTHa. KaK 6bi hh 6mji bcjihk oG'b- 
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eM cnpoca, ecjin npoH3BOfl,CTBO onepeacaeT ero, HacbimeHHe 
cnpoca - Jiiinib Bonpoc BpeMeHH. H BHennnie o6croaTejibCTBa 
MoryT Jinrab ycKopHTb hjih 3aMeflJiHTb npoaojiacHrejibHOCTb ot- 
3,ejibHbix <})a3 >KH3HeHHoro HHiaia TOBapa. 

HT06bI Heil3MeHHO flOMHHHpOBaTb Ha pblHKe, Hy>KHO aCHO 

noHHMaTb, KaKHe (J)aKTopbi aBjraiOTca pemaiomHMH flJia jiocth- 
>KeHHa ycnexa Ha toh hjih hhoh CTa/nin. 

KaK BHJTHO H3 CXeMbI, CMeHa <})a3 npHBOJTHT K npHHIJH- 

nnajibHOMy H3MeHeHHK> KmoneBoro (})aKTopa ycnexa. Ha nepBofi 

CTaflHH OCHOBHbie CHJIbI HyaCHO COCpeflOTOHHTb Ha 3aBOeBaHHH 

pbiHKa, y6e>KJo,eHHH noTpeGnrejien b tom, hto TOBap cootbctct- 
ByeT hx Hy>Kja,aM h o>KHja,aHHaM. 3aTeM, Korjo,a cnpoc Ha Hero 
HanHHaeT pacTH CTpeMHTejibHbiMH TeMnaMH, mo>kho npncTynHTb 
k c6opy ypo>Kaa. J\ji% 3Toro Jiyniue hojtxojtht CTaHJiapTHbiS npo- 
flyKT, npeflJiaraeMbiM no KaK mo>kho 6ojiee hh3koh neHe. 3aTO, 
Kor/ja npnxoflHT <})a3a 3aMe,a,JieHHoro pocTa, npon3B03HTejin bh- 
Hy>Kja,eHbi /nnjxJDepeHHnpoBaTb npojiyKT, yBOJJHTb ero ot nepBO- 
HanajibHon o6e3JinneHHOCTn, npnjo,aBaTb eiviy KaKne-TO oco6eH- 
hocth, KOTopbie cnoco6Hbi Ha^ejiHTb nx npeniviymecTBaMH nepea 
KOHKypeHTaMH. TaK, aMepnKaHCKne aBTOMo6njiecTponTejin, ko- 
Topbie HanHHann c ojthopojthoh npo^yRnnn n npeBpaineHna ne- 
hm nyTb jih He b eanHCTBeHHyio ocb flejiOBoro copeBHOBaHna, b 
30-e roflbi CTann Bee 6ojibine opnenrnpoBaTbca Ha 3anpocbi 
noTpeGnrejien, n Te nojiynnjin B03MO>KHOCTb Bbi6opa MO/jejin b 
npeaejiax onpe/iejieHHoro ceMencTBa. 

Ecjih Ha nepBbix flByx CTajinax <j)npMbi o6mhho flyMaiOT, 
npe>KJo,e Bcero, o HannoHajibHOM pbiHKe, to c na/jeHneM TeMnoB 
pocTa cnpoca ropa3,a,o npnBJieKaTejibHee CTaHOBaTca 3apy6e>K- 
Hbie. IIocKOJibKy TaM TOBap HaxojrnTca eine b <j)a3e BHejrpeHna 
hjih ycKopeHHoro pocTa, HMeeTca raaHC xoTa 6bi nacranHO kom- 
neHCHpoBaTb oacn/jaeMbie noTepn BHyTpn CTpaHbi. K TOMy >Ke 
pacmnpeHne TeppnTopnajibHbix rpaHHn pmhkob no3BOJiaeT xo- 
porao no/iroTOBHTbca k CTa^nn 3pejiocrn, Koraa KOHKypeHnna 
o6ocTpaeTca 30 npe/jejia, n, hto6m coxpaHHTb cboh no3nnnn, 

Hy>KHO, C OJTHOH CTOpOHbl, nOCTOaHHO MOJTH(})HnHpOBaTb BHeiU- 

hhh o6jihk npo^yKTa, HMHTnpya ero o6HOBJieHne, a c flpyron — 
aoBOflHTb cerMeHTannio (apo6jieHne) pmhkob 30 TaKoro ypoBHa, 
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hto OTHOCHTonbHO HeGojibimie rpynnbi noTpe6HTejieii npnxo- 
jjHTca paccMaTpHBaTb b KanecTBe caMOCToaTejibHbix ynacTKOB. 
H, ecnH BOBpeMa He npiicnocoGiiTbca k 3-thm TpaHC^opMaiiHaM, 

Bpafl, JIH MO>KHO paCCHHTblBaTb Ha CHCTeMaTHHeCKHe npH6bIJIH OT 

npofl,a>K aamioro TOBapa. 

Ho KaK COCTblKOBaTb C JIHHaMHKOH >KH3HeHHOrO HHKJia He- 
HOByiO nOJIHTHKy <})HpMbI? 

2. BHcapemie Ha pmhok 

1 bi6op HeHOBofi CTpaTerHH b othoihchhh HOBoro to- 
'Bapa 3aBHCHT ot Toro, HacKOJibKO oh CBoeo6pa3eH, 
KaKOBa npoflOJDKHTejibHOCTb BpeMeHH, b TeneHHe 
KOToporo y^acTca coxpaHHTb ero HCKJiiOHHTejibHOCTb. Ecjih npo- 
A,yKT yHHKaneH, h y Hero npaKTHHecKH hct aHanoroB, mo>kho He 
CHHTaTbca c HeHaMH apyrnx npoaaBHOB. Ho b Tex cjiynaax, 
Kor^a OTJiHHHTejibHbie oco6chhocth ero Bbipa>KeHbi He CTOJib 
apKO hjih BOBce OTcyTCTByiOT, npn^eTca opneHTHpoBaTbca Ha 
HeHbi 3aMecTHTejieH. 3to, kohchho, He 3HaHHT, hto ohh jtojdkhm 
6biTb oflHHaKOBbi. Ho yiiTH flaneKO ot hch, rocnoacTByiomHx Ha 
pbiHKe, Bpafl, jih nonyHHTca. 

BHe^paa Ha pmhok HeAH(j)(j)epeHHHpoBaHHbiH TOBap, Hy»c- 
ho, npe>Kfl,e Bcero, 3ajiaTbca BonpocoM: peajibHO jih BbiJi,ep>KaTb 
HeHOByio KOHKypeHHHio? Bejjb, He HMea jrpyrnx K03bipeM, oc- 
TaeTca ynoBaTb TOJibKO Ha HeHy. TeM caMbiM HeBOJibHO 3anycKa- 
eTca MexaHH3M ee aajibHeiiinero CHH)KeHHa. 

Ho flocTaTOHHO jih pe3epBa peHTa6ejibHOCTH, htoGm b Ta- 
khx ycjiOBHax no-npe>KHeMy paccHHTbraaTb Ha npnGbuib? Bot 
noHeMy Jinnib b pejmainHHx cjiynaax CTaBKa Ha HeHOByio KOH- 
KypeHHHio no3BOJiaeT ycneuiHO BHefl,pHTb Ha pmhok hobmh to- 
Bap. Topa3Ji,o name npHxojjHTca CTajiKHBaTbca c Henpeo/iojiH- 

MblMH TpyjIHOCTaMH, H B KOHHe KOHHOB TOBap BblTeCHaeTCa C 

pbiHKa. 

Ho, fla^Ke Koraa npejiJiaraeTca yHHKajibHbiH npoayKT, Hajio 
3HaTb He TOJibKO to, HeM oh Bbi,a,ejiaeTca cpeflH 6jih3khx eiviy 
TOBapoB. He MeHee BajKHO npeaBHaeTb, CKOJib aojiro npoaep- 
acHTca 3to pa3JiHHHe. Ecjih KOHKypeHTbi TexHHnecKH b cocToa- 
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hhh 6biCTpo «CTepeTb» ero, OTHOineHHa Meayry npo,ayKTaMH, 
npeflCTaBJieHHMMH Ha pbmice, Jienco npn^yT b cocroaHiie aejifidp- 

(J)epeHIIHpOBaHHOCTH. A 3HaHHT, OCbK) KOHKypeHTHOH 6opb6bi 

CHOBa OKa>KeTca Hem - co bccmh BbiTeKaiomHMH OTCiOfla no- 
CJieflCTBHaMH. ,H,pyroe fleno, ecjiH xoTa 6bi b TeneHHe 3-5 JieT 
y^acTca noflfl,ep>KaTb OTJiHHHTejibHbie xapaicrepHCTHKH TOBapa. 
Tor^a ijeHa KaK (jmicrop KOHKypeHHHH OTOH^eT Ha BTopofi njiaH, 
h Mano hto 6yaeT yrpo>KaTb npnGbmaM. 

Ha3HaqeHHe hch Ha TOBapbi, ^ojiro coxpaHatomne cboio 
HCKJHOHHTejibHOCTb, BecbMa HanoMHHaeT HeHoo6pa30BaHHe Ha 
MOHonojibHbix pbiHKax, rae npaKTHnecKH Bca BJiacTb npHHaa- 
jiokht oflHOMy-eflHHCTBeHHOMy npo^aBHy. B 3-thx ycnoBHax, 

HT06bI MaKCHMH3HpOBaTb npH6bIJIb, flOCTaTOHHO npnpaBHaTb 

gpyr k Apyry npe/jejibHyio BbipynKy h npeaejibHbie H3fl,ep>KKH. H 
to, CKOJibKO h noneM npo/jaBaTb, onpeaenaeTca KaK 6bi caMO 
co6oh. 

IIpeflejibHbie H3fl,ep>KKH y>Ke paccMaTpHBajincb, Koraa penb 
iujia KOH(j)HrypaHHH 3aTpaT. Tenepb o6paTHMca k hx cootho- 
raeHHio c npeaejibHOH BbipyHKOH. Hmchho ohh nrpaiOT KniOHe- 
Byio pojib b 3thx pacneTax. IIo3TOMy /uia Hanana nonpo6yeM 
BbiaBHTb cofl,ep>KaHHe o6ohx noHaTHH. 

Koraa roBopaT 3aTpaTax Ha eflHHHHy npoflyKHHH, o6mh- 
ho HMeiOT b BH^y cpcornie H3fl,ep>KKH, BKJHOHaiomHe b ce6a KaK 
nepeMeHHbie, TaK h nocToamibie 3aTpaTbi. Ho, Kor^a penb 3axo- 
flHT o tom, KaKHe cpeacTBa Hy>KHO H3pacxoflOBaTb Ha yBejiHne- 
Hne oG^eMa BbinycKa, cpe^HHe H3fl,ep>KKH Mano hto ^aiOT. Be^b 
3aqacTyio npnpocT pacxo^OB nponcxoflHT OTHioflb He nponop- 
HHOHanbHO cpeaHHM H3fl,ep>KKaM. IIoBbiHiaiOTca b ochobhom ne- 
peMeHHbie 3aTpaTbi. H TyT ropa3,ro Jiynme o6paTHTbca k npe- 
aejibHbiM H3fl,ep>KKaM, KOTopbie npeflCTaBJiaiOT co6oh pacxo^bi 

Ha npOH3BOflCTBO OflHOH flOnOJIHHTeJIbHOH CTHHHHbl npOflyKHKH. 

BcnoMHHM onpeflejieHHe npeflejibHbix 3aTpaT. Ecjih 060- 
3HanHTb pacxo^bi nepe3 C, a oG'beM BbinycKa nepe3 Q, npeaejib- 
Hbie H3fl,ep>KKH (MC) mo>kho Bbipa3HTb nepe3 (J)opMyjiy: 

MC = AC/AQ. 
To >Ke caMoe OTHOCHrca h k npe^ejibHOH BbipyHKe. OHa 
aBJiaeTca npnpameHHeM cyMMbi peanH3aHHH (R) Ha HeKOTopyio 
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BejiHHHHy b pe3yjibTaTe c6biTa o/jhoh flonojiHHTejibHofi e/jHHHnbi 
npoayicnnn. Hcxofla H3 3Toro, MoacHO aaTb (jjopMajibHoe onpe- 
A,ejieHHe npe/jejibHOH BbipynicH: 

MR = AR/AQ. 
nocKOJibicy MaKCHMH3aiiHH npnGbmn flocTHraeTca b cjiy- 
nae, icoraa MR = MC, Tonica nepecenefflia (O) KpnBbix, cootbct- 
CTByiomnx npeflejibHbiM 3aTpaTaM h npcgenbHOH Bbipynice, n no- 
Ka3biBaeT Heo6xo/niMbin o6T>eM npofl,a>K. A npoennpya ee Ha 
KpHByio cnpoca (Tonica CT), nojiynaeivi neHy (P^, no KOTopofi 
flOJKKeH cGbiBaTbca TOBap. JIio6aa /jpyraa nem, 6ojibiuaa hjih 
MeHbraaa, tom «KpHTHHecicaa», He cnoco6Ha oGecnenHTb 6ojiee 
3HaHHTejibHyio Maccy npnGbmn. 

IIpoBepHM, flencTBHTejibHO jih Pi no3BOJiaeT c6biTb Taicoe 



MC 



P2 
P] 
P 3 




KOJiHHecTBO TOBapa, 6jiarofl,apa KOTopoMy npnGbmb B03pacTaeT 
30 MaKCHManbHO B03MO>KHoro ypoBHa. 

/JonycTHM, Ha3HanaeTca HeHa P2 - 6cmee BbicoKaa, He- 
>KejiH Pi. IIpH Hen oG'beM npofl,a>K cocTaBHT Jinuib Q 2 . A 3HanHT, 
npeflejibHbiH 3,0x03, OKa>KeTca MeHbiue npe/jejibHbix H3fl,ep}KeK. 
To ecrb, ecjiH yBejiHHHTb BbinycK npcayicHnn, mojkho nojiynnTb 
flonojiHHTejibHyio npnGbuib b pa3Mepe MR — MC (o6jiacTb 
Meacjy kphbmmh MC h MR cneBa ot tohkh O). HecMOTpa Ha to, 
hto TOBap npoaaeTca no Gojibiuen neHe, OHa He no3BOJiaeT Maic- 
CHMH3HpOBaTb npnGbinb. 
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A ecjiH nonpo6oBaTb CHH3HTb iieHy, hto6m o6ecneHHTb 
c6mt flonojiHHTejibHoro KOJiHiecTBa npo/iyKHHH? 

To>Ke HHnero He BbiH,a,eT. IIpeflejibHbie H3flep>KKH oica- 
)KyTca Bbiiue npe,a,ejrbHOH BbipyHKH (o6nacTb Meac^y MC h MR 
cnpaBa ot tohkh O). H HaM npn^eTca CMHpHTbca c noTepaMH. 
Meayry TeM, chh3hb oG'beM BbinycKa npoflyKHHH h cooTBeTCT- 
BeHHO noflHHB ee iieiiy, yaanocb 6bi yBejiHHHTb coBOKynHyio 
npii6bi.nb Ha BejiHHHHy MC — MR. 

Ha neM ocHOBaHbi 3-th paccy>Kfl,eHHa? 

H3BecTHO, hto npnGbuib cocTaBJiaeT pa3HOCTb Meacgy cyM- 
moh peanH3aHHH h coBOKynHbiMH 3aTpaTaMH. HHane roBopa, II = 

R - C. IIOCKOJIbKy BbipyHKa 3aBHCHT OT KOJIHHeCTBa npoflaHHbix 

eflHHHH npo,a,yKHHH, c ero poctom npnGbuib yBejiHHHBaeTca, 3,0- 
CTHraa MaKCHMyMa, a 3aTeM HanHHaeT CHH>KaTbca. H stot Maic- 
CHMyM HaxoflHTca b TOHKe, r,a,e npHpameHHe c6biTa Ha o^Hy e^H- 
HHHy He npHBO^HT k noBbiraeHHio pa3Mepa npnGbuiH, a 3HanHT 
AII/AQ = 0. IIoACTaBHB cioaa «pacuiH(j)poBKy» npnGbuiH, nojry- 
hhm AR/AQ - AC/AQ = 0. Ho Be/jb AR/AQ ecrb He hto HHoe, KaK 
npeaejibHbiH 30x03, a AC/AQ - npeflejibHbie H3fl,ep>KKH. CTano 
6biTb, MR - MC = 0, to ecTb MR = MC. 

Pa36epeM KOHicpeTHbiH npHMep. 

npe3nojio>KHM, <J)opMyjiy H3fl,ep>KeK Ha flamibiH TOBap 
mo>kho 3anncaTb Tax: C = 124 + 3Q. 3to 3HaHHT, hto no- 
CToaHHbie H3fl,ep>KKH cocTaBJiaiOT 124 py6jia, a nepeMeHHbie 3Q. 
Tor^a cpe/nrHe 3aTpaTbi Ha eflHHHHy npoflyKHHH (C/Q) OKa>KyTCfl 
paBHbi 124/Q + 3, a npegejibHbie (AC/AQ) - 3. Ecjih k 3TOMy 
3,o6aBHTb (j)opMyjiy cnpoca P = 62 - 2Q, mojkho cooTHecTH npe- 
aejibHbiH 30x03 c npeaejibHbiMH 3aTpaTaMH. 

R = PQ = (62 - 2Q)Q = 62Q - 2Q 2 

MR = AR/AQ = A(62Q - 2Q 2 )/AQ = 62 - 4Q. 

YpaBHaeM MR h MC: 62 - 4Q = 3, to ecTb 4Q = 62 - 3, 
hjih 4Q = 59. A 3HanHT, MaKCHMajibHaa npnGbuib flocraraeTca 
npn Q = 14,75. Hto ace icacaeTca hchm, cooTBeTCTByiomeH p,an- 
HOMy oG^eiviy npofl,a>K, to OHa /jojDKHa 6biTb Ha ypoBHe 32,5 py6. 

npaB^a, ocTaeTca eme o,thh npaKTHHecKH Ba>KHbiH Bon- 
poc. KaK onpe/jejiHTb HeHy h to kojihhcctbo TOBapa, KOTopoe no 
Hen MO>KeT 6biTb npofl,aHO, ecnH mm pacnojiaraeM Jinnib orpa- 
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HHHeHHblMH CBCJieHHaMH KpHBblX CpeJTHHX H npeJTeJIbHblX flO- 

X030B? flaao npeflenbHbix H3Jiep)KKax 3HaeM Jininb b toh Mepe, 
b KaKofi ohh OTHOcaTca k MeHatomnMca oG^eiviaM npoH3BOJi- 
CTBa. KaK BecTH ce6a b ycjiOBHax HcrocTaTOHHon HH^opMannn? 
IIocKOJibKy cyMMa peajin3aHnn paBHa npoH3Be,o,eHHio 
ijeHbi Ha o6i>eM npoiia)K (b HaTypajibHOM Bbipa>KeHHH), onpeae- 
jihm npeaejibHbie H3flep>KKH KaK A(PQ)/AQ. Ho 3-to OTHOiueHHe 
o6jiafl,aeT jnoGonbrrabiM cbohctbom. Ka3anocb 6bi, npoflaB OflHy 
flonojiHHTejibHyio ejiHHHHy npojiyKHHH no neHe P, mm yBejin- 
HHBaeM BbipyHKy Ha IP = P. OflHaKO, earn npeanojioacHTb, hto 
KpHBaa cnpoca HMeeT HaicnoH (HanpHMep, bhh3), npH^eTCH 3a- 

KJHOHHTb, HTO c6bIT 3TOH eflHHHHbl HCH36e>KHO CHH)KaeT HCHy Ha 

He6ojibHiyio BejiHHHHy (AP/AQ). B pe3yjibTaTe nponcxojiHT 
yMeHbmeHHe Been cyMMbi peajiroanHn, paBHoe Q(AP/AQ). TeM 
caMbiM MOflH(j)HHHpyeTca h npejrejibHbin 30x0,0,: 

MR = P + Q(AP/AQ). 

Ecjih yMHoacHTb Q(AP/AQ) Ha P, a 3aTeM pa3Jj,ejiHTb Ha 
P, to (J)opMyjia npe^ejibHoro 30x03a npHMeT TaKon bhjj,: 

MR = P + P(Q/P)(AP/AQ). 

MoKJiy TeM 3-jiacTHHHOCTb cnpoca BbipaacaeTca (})opMy- 
jioh E = (P/Q)(AQ/AP). H P(Q/P)(AP/AQ) aBJiaeTca o6paTHMM en 
BbipaaceHneM (1/E). A 3HannT, npeaonbHyio BbipyiKy mo>kho 
npe^CTaBHTb b BHJie: 

MR = P + P(1/E). 

Tenepb mo>kho npnpaBHaTb npe/iejibHyio BbipynKy k 
npeaejibHbiM H3fl,ep>KKaM: 

P + P(1/E) = MC, hjih 

P-MC/P = -1/E. 

JleBaa nacTb 3Toro BbipaaceHna npe,o,CTaBJiaeT co6on npe- 
BbiiueHne neHbi nap, npejrejibHbiMH H3fl,ep>KKaMH KaK flOJien ne- 
Hbi. B cboio onepeflb, BejinnnHa TaKoro npeBbimeHna paBHa 

3JiaCTHHHOCTH CnpOCa, B35ITOH C OTpHnaTCUbHblM 3HaKOM. 

Tohho TaK »ce h neHy mo>kho Bbipa3HTb nepe3 npeflenb- 
Hbie H3fl,ep>KKH: 

P = MC/(1 + (1/E)). 

Ecjih /jonycTHTb, hto 3JiacTHHHOCTb cnpoca paBHa -5, a 
npeaejrbHbie H3aep>KKH cocTaBJiaiOT 15 py6. 3a ejiHHHny npo- 
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AyKiiHH, ijeHa, MaKCHMH3HpyK)maa npiiGbuib, OKa>KeTca paBHofi 

15/(1 - 1/5) = 15/0,8 = 18,75 py6. 

TaKHM 06pa30M, B OTJIHHHe OT COBepiUeHHO KOHKypeHT- 

Horo pbiHKa, r^e Hem Ha npo^yKiiHio paBHa npe,a,ejibHbiM H3- 
aepacKaM, Ha MOHonojibHOM pbimce OHa mtokct npeBbimaTb npe- 
aejibHbie H3/jep)KKH Ha B&nHHHHy, o6paTHO nponopHHOHajibHyio 
3JiacTHHHOCTH cnpoca. OflHaKO, ecnH cnpoc aBJiaeTca npeaejibHO 
3JiacTHHHbiM, to ecTb oh Bbipa>KaeTca 6ojibuiHM no a6cojiiOT- 
HOMy 3HaqeHHio OTpnHaTejibHbiM hhcjiom, to HeHa OKa3braaeTca 
6jih3koh k npeflejibHbiM H3fl,ep>KKaM. TeM caMbiM noBe/jeHHe mo- 
HonojibHoro pbiHKa HanHHaeT HanoMHHaTb CBo6oflHyio KOHKy- 

peHHHK). H MOHOnOJIHCT BbIHy>Kfl,eH flOBOJIbCTBOBaTbCa OTHOCH- 
TeJIbHO He3HaHHTeJIbHOH npH6bIJTbK). 

KoHenHO, HeHa, MaKCHMH3Hpyiomaa npnGbuib, - 3-to Jinnib 
nepBoe npnGjinaceHHe k toh, Ha3HaneHHe KOTopofi aBJiaeTca Han- 
6ojiee Hejiecoo6pa3HbiM. JJeno b tom, hto npnGbuib aBJiaeTca aa- 
JieKO He eflHHCTBeHHbIM mothbom HeHOo6pa30BaHHa. OnpMbi 
BbiHyacfleHbi CHHTaTbca c MepaMH rocy/japcTBeHHoro peryjinpo- 

BaHHa, B TOM HHCJie aHTHMOHOnOJIbHbIM 3aKOHOfl,aTeJIbCTBOM, c 

OTHoraeHHeM noTeHHHanbHbix KJiHenroB h fl,a>Ke o6m,ecTBeHHbiM 
MHefflieM. HHor^a npnxoflHTca orpaHHHHBaTbca HeHOH, 3HanH- 
TejibHO MeHbHieM, neM OHa Morjia 6bi 6biTb. H Ka>Kfl,biH pa3, co- 
raaniaacb Ha TaKyio HeHOByio ycTynxy h cooTBeTCTByiomee co- 
KpameHne npnGbuiH, (j)HpMa coH3MepaeT hx co 3HaHHTejibHOC- 
Tbio Tex Hejien, pa/ni kotopmx ohh coBepmaiOTca. 

OflHaKO, flyMaa tom, KaK ycTaHaBJiHBaTb HeHy Ha yHH- 
KanbHbiH («KBa3HMOHonojibHbiH») TOBap, <j)HpMa, npo^aBaa ero, 
k cojKajieHHK), pe^KO 3araa3biBaeT Bnepea /janbine, neM Ha 2 - 3 
rofla. IIo3TOMy Ha CTa^HH BHe,o,peHHa OHa, KaK npaBHJio, hcxo^ht 

H3 TOrO, HTO CBOeo6pa3He 3TOrO TOBapa flOBOJIbHO 6biCTpo co- 

H^eT Ha HeT. Be^b ecjin oh CTOJib npHBJieKaTejieH, KOHKypeHTbi 
6pocaT Gojibimie chjim Ha ero «ocBoeHHe» h HenpeMeHHO no- 
nbiTaiOTca OTBoeBaTb CBoe MecTO Ha pbiHKe. CneaoBaTejibHO, 

Bpaa JIH CTOHT paCCHHTblBaTb Ha TO, HTO nepHOfl, HCKJHOHHTeJIb- 

hocth npoflJiHTca flOJiro. H paccMaTpHBaTb pmhok TaKoro npo- 
AyKTa KaK hhcto MOHonojibHOH 6bmo 6bi HenpocTHrejibHOH 
ohih6koh. 
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KaK >Ke Ha^o fleficTBOBaTb b 3tom cjiynae? 

BHe^peHHe Ha pmhok TOBapa, Hbe CBoeo6pa3He Jienco 
«BbiBeTpHBaeTca», MO>KeT conpoBO>KflaTbca flByMa ochobhmmh 
ijeHOBbiMH CTpaTernaMH. OflHa H3 hhx HMeHyeTca «neHKOCHH- 
MaTejibCKoM». OHa HanpaBJieHa Ha to, hto6m Ha3HanHTb ueHy 
HeMHoro Bbmie MOHonojibHOH h co6paTb Bee «cjihbkh», HMeio- 
miieca Ha stom pbiHKe. BTopyio mo>kho Ha3BaTb «npoHHKHO- 
BeHHOH». C ee noMombio npeanojiaraeTca npoHH3aTb Bee nopbi 
pbiHKa, npo^aTb KaK mo>kho 6ojibine npo^yKHKH h nojiHOCTbio 
3aKpenHTbca Ha HeM b npeflaBepHH BTop>KeHHa KOHKypeHTOB. 

-Hcho, hto hh Ta, hh ^pyraa CTpaTerna He ao6HBaeTca MaK- 

CHMH3aHHH npH6bIJIH. OhH pyKOBOflCTByiOTCa HeCKOJIbKO HHblMH 

3afl,aqaMH. XoTa pacxoayjeHHe Meayry «KBa3HMOHonojibHOH» h 

(J)aKTHHeCKOH HCHOH He flOJDKHO 6bITb CJIHIHKOM 3HaHHTeJIbHbIM. 

HHane mo>kho yTpaTHTb KOMMepnecKHH cmmcji fleaTenbHOCTH 

(JDHpMbl. 

Ho hto jiokht b ocHOBe Bbi6opa Mexyry sthmh flByMa 
CTpaTernaMH? 

«IIpo6HbiM KaMHeM» aBJiaeTca TyT CTeneHb 3-jiacTHHHOCTH 
cnpoca Ha hobmh TOBap. Ecjih oh HeajiaerHHeH, Jiynuie npn- 
6erHyTb k «neHKOCHHMaHHio». B cjiynae ace 3aMeTHO 3-jiacTHH- 
Horo cnpoca 6ojibine noaxoaHT CTpaTerna «npoHHKHOBeHHa». 
TjiaBHoe - He CTpeMHTbca k jio>KHOMy KOMnpoMHecy, nbiTaacb 
coe/jHHHTb flocTOHHCTBa o6eHx MOflejiefi HeHOo6pa30BaHHa. Ohh 
bo MHoroM HecoBMecTHMbi /ipyr c /ipyroM. KaK 6bi He OKa3aTbca 
b nojio>KeHHH «6ypHfl,aHOBa ocna», KOTopbiM cyTKaMH MeTanca 
Meamy p,ByM% CToraMH ceHa, Ka>Kfl,biH H3 kotopmx 6mji no- 
CBoeMy npHBJieKaTejibHbiM, h b kohhc kohhob noMep ot hcto- 
meHHa, He npHTpoHyBiuHCb hh k o,a,HOMy H3 hhx. 

Hto6m y6efl,HTbca b 3tom, ctoht o6paTHTbca k Haraafl,- 
HOMy npHMepy. IIpeacTaBHM Ha rpa^mce 3Be KpHBbie, onHCbi- 
Batonnie cnpoc: Di - HeajiacTHHHbifi h D2 -3JiacTHHHbiH. KaKHe 
HeHbi cjie^yeT Ha3HaHHTb Ha cooTBeTCTByiomHe hm npo^yKTbi? 

IIo-BHflHMOMy, jjjix nepBoro H3 hhx - «neHKOCHHMaTejib- 
CKyio» ueHy Pi. IIo Hen 6y,a,eT npo^aHO kojihhcctbo, paBHoe Qi. 
BTopoMy 6ojibme noflOHfleT «npoHHKHOBeHHaa» HeHa P2, cno- 
co6Haa o6ecneHHTb c6mt KOJinnecTBa Q2. Hto >Ke KacaeTca hchm 
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P3, to OHa MO)KeT CHHTaTbca KOMnpoMHCCHofi fljia o6ohx npo- 

flyKTOB. Ho HTO OHa B COCTOaHHH flaTb? 



Ueiia 



P3 

P? 




05teM BbinycKa 



IIpH ueHe P 3 6yfl,eT npofl,aHO Jinuib kojikhcctbo Q3, ica- 
kom 6m TOBape hh iujia peib. OflHaico oho cjihihkom Mano fljia 
BToporo npoflyKTa h He o6ecneHHT /jocTaTOHHoro oG'beMa bm- 
pyHKH. IIpaBfla, ero mo>kho CHHTaTb BecbMa npnjiHHHbiM ,zuia 
nepBoro npoayiera. Ho h TyT cyMMa peajiH3aHHH OKa:>KeTca Becb- 
Ma flaneica ot >KejiaeMoro ypoBHa, h6o npn^eTca Ha3HanHTb qpe3- 
MepHO HH3Kyio HeHy. B jho6om cjiynae BanoBbie nocTynneHHa 
(jjnpMbi ycTynaT TeM, KOTopbie yaanocb 6bi nojryHHTb, ecjiH 6bi 
OHa BOcnojib30Bajiacb 6ojiee pa3yMHOH hchoboh CTpaTenieH. 



3, ycKopeHHMH pocT npo/iaw: 



K 



aK tojibko TOBap BCTynaeT b (ha3y ycKopeHHoro poc- 

»Ta, pbiHOK HanHHaiOT 3anojiHHTb flpyrne npoflaBHbi, 

pacKpyHHBaa MaxoBHK KOHKypeHHHH. KaK 6bi hh 6m- 

JIH CHJIbHbl n03HHHH (J)HpMbI, C03flaBIHeH 3TOT npO/iyKT, MOHO- 

nojiH3Me Tor^a efi Jiyniue He BcnoMHHaTb, a MO^ejib CBoero no- 
BefleHHa Hyaciro CKoppeKTHpoBaTb c yneTOM KOHKypeHTHbix Me- 

XaHH3MOB. 



Cm.: Rao R. C, Bass F. M. Competition strategy and price dynamics: 
A theoretical and empirical investigation // Journal of marketing re- 
search. 1985. August. P. 283. 
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B nepnofl pocTa h /jaace Ha paHHefi CTa^HH (ha3bi 3pe- 
jiocth TOBapa o6mhho cicnaflbiBaeTca ojiHronojiHCTHHecKHH pbi- 
hok. Oh xapaKTepeH npncyTCTBHeM OTHOCHTenbHO He6ojibinoro 
HHCJia npo^aBHOB, KOHTpojiHpyioiiiHx 3HaHHTejibHbie aojih npo- 
flaac. 3th npo,a,aBiibi BecbMa qyBCTBHTejibHbi k nojiiiTHice neH h 
MapKeTHHroBbiM ycHJinaM flpyr flpyra h qyTKO pearnpyiOT Ha 
flencTBHa, 3aMeTHO MeHatomne ycnoBiia KOHKypeHHHH, CTpeMacb 
«noracHTb» qy>KHe npeiiMyniecTBa. 

IIocMOTpHM, hto npoHCxofliuio, HanpHMep, Ha pblHKe KOH- 
TaKTHbix jihh3 b 70-e roflbi XX Beica. Onpivia «Bausch & Lomb», 
KOTopaa b 1970 ro^y npH^yiviajia MarKHe KOHTaKTHbie jihh3m, b 
nepBbie 3 rojja 3aHHMana Bee 100 npoiieirroB pbiHKa. OHa B3ajia 
Ha BOopy>KeHHe «neHKOCHHMaTejibCKyio» CTpaTeriiio. OflHaico k 
1974 rofly y Hee noaBiuiiicb KOHKypeHTbi, CKOBaBiniie CBo6o/iy 
MaHeBpa Ha pbiHKe. TeM He MeHee, (hiipivia He zenana nepecMaT- 
pHBaTb cboh noflxofl k HeHOo6pa30BaHHio. H k 1978 ropy ee flo- 
jia coKpaTHJiacb 6ojiee neM HanojiOBHHy. 

Oco3HaB, hto JiH^epcTBO Ha pbiHKe OKa3ajiocb nofl peanb- 
hoh yrpo30H, KOMnaHHa «Bausch & Lomb» KaK 6bi BCTpeneiry- 
jiacb h b KopHe H3MeHHJia CBoe noBe/temie. OHa CHH3HJia iieHbi 
noHTH Ha 30 npoHeHTOB h oG'baBHJia, hto othmhc Te He 6yjxyj 
Bbiuie, neM y KOHicypeHTOB. B pe3yjibTaTe y^anocb He npocTO 
npnocTaHOBHTb na^eHHe aojih pbiHKa, ho h ^OBOJibHO GbiCTpo 
30BecTH ee jjo 60 npoHeHTOB. 

OjinronojiHCT He ckjiohch k pa3Ba3biBaHHio «neHOBOH boh- 
hm». Oh coMHeBaeTca b tom, hto CHiDKeime ijeHbi cnoco6HO 
npHBecTH k ycTOHHHBbiM h «fl,ojiroHrpaiomHM» pe3yjibTaTaM. J\& 
h yBejiHneHHe ee He cyjnrr oco6bix nepcneKTHB, ecjm, kohchho, 
oho npoH3Befl,eHO 6e3 npeflBapHTejibHoro croBopa c KOHicypeH- 
TaMH. Ctoht TeM npoaBHTb paBHOflyiniie, h HHHHHaTopy noBbi- 
uieHHa HeH npii/ieTca jih6o OTCTyniiTb, hto He /io6aBHT eMy 
aBTopnreTa, jih6o noTepaTb nacTb c6biTa. 

Hto6m y6efl,HTbca b 3tom, B3raaHeM Ha ojiHronojiHCTH- 

HeCKHH pblHOK CKB03b aHajIHTHHCCKyiO npH3My. 



3 Cm.: Bausch & Lomb: Hardball pricing helps it to regain its grip on 
contact lenses // Fortune. 1984. 16 July. P. 78. 
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ITpeflnojio^KHM, 4)iipMa «IlHOHep» pa3pa6oTana hobmh to- 
Bap h BHeapmiacb c hhm Ha pmhok. Hepe3 HeKOTopoe BpeMa, 
Kor^a KpHBaa npo/jaac B3MeTHyjiacb BBepx, 3-Ta 4)iipMa ctojik- 
Hyuacb c KOHKypeHiiHefi. ,H,a6bi He ycjio^KHaTb pacneTbi, 6y,reM 

HCXOflHTb H3 TOrO, HTO COnpOTHBJieHHe OKa3bIBaeT eM JIHIIIb OflHH 

npo^aBeH - KOMnamia «IIapTHep». HHane roBopa, cno>KHJiacb 
flyonojiHa - npocTefiraHH cjiynan ojinronojiHCTHHecKoro pbmica. 
3afl,a3HMca BonpocoM - KaK Moran 6bi noBecTH ce6a b Taicon 

CHTyaHHH KOHKypeHTbl? 

^.OnyCTHM, 06e (JfflpMbI XOpOUIO H3yHHJIH pblHOK H Bbiac- 

hhjih, hto KpHBaa cnpoca Bbipa>KaeTca <J)opMyjiOH P = 48 - Q, 
rfl,e Q npe,a,CTaBJiaeT co6oh cyMMapHbie npofl,a>KH Ha .zjaHHOM 
pbiHKe. KpoMe Toro, h3bcctho, hto npeflejibHbie 3aTpaTbi 3-thx 
KOMnaHHH paBHbi Meayry co6oh h cocTaBJiaiOT 12 mjih. py6. 
KaKOH fl,0Ji>KHa 6biTb KpHBaa peaKHHH Ka>KflOH H3 hhx, to ecTb 
oG'beM BbinycKa, MaKCHMH3HpyiomHH npiiGbuib, npn ycjiOBHH, 
hto KOHKypeHT CTpeMHTca k TaKOMy >Ke pe3yjibTaTy? 

,3,jia o6paiHeHHa npii6biJiH b MaiccHMyM Hy>KHO ypaBHaTb 
npeaejibHyio BbipyiKy c npeflejibHbiMii 3aTpaTaMH (MR = MC). 
CyMMa peajiH3aiiHH «IlHOHepa» (R^ paBHa PQi. Tax KaK P = 48 
- Q, R x = (48 - Q)Ql Ho Q = Qi + Q 2 . 3HanHT, R x = (48 - Qi - 
Ch)Qi, hjih Ri = 48Qi - Qi - QiQ 2 - A nocKOJibKy npeaejibHbifi 
30x03 «IlHOHepa» (MR^ Bbipa>KaeTca OTHOineHiieM AR1/Q1, 
mo>kho 3anncaTb ero b BH/je: MR] = 48 - 2Qi - Q 2 . B cboio 
onepeflb, #0x0,0, «IIapTHepa» (R 2 ) paBeH PQ 2 , hjih (48 - Qi - 
Qi)Q2- PacKpbiB cko6kh, nonyHHM R 2 = 48Q 2 - Q 2 2 - QiQ 2 . 
OTCiOfla npe^ejibHaa BbipynKa MR 2 = 48 - 2Q 2 - Qi. 

OflHaKO npe^ejibHaa BbipyHKa o6eirx <j)iipM paBHa hx npe- 
aejibHbiM 3aTpaTaM, to ecTb 12. CneflOBaTejibHO, 48 - 2Qi - Q 2 = 
48 - 2Q 2 - Qi = 12. OcTaeTca HafiTH KpHBbie peaKiiiiii (Qi 11 Q 2 ). 
y «ITHOHepa» OHa cocTaBJiaeT Qi = 36 - 2Q 2 , a y «IIapTHepa» - 
Q 2 = 36 - 2Qi. IIoflCTaBHB b Bbipa>KeHHe fljia Qi 3HaneHHe Q 2 , 
nojiyHHM Qj = 36 - 2Q 2 = 36 - 2(36 - 2Q0 = 36 - 72 + 4Qi = -36 
+ 4Qi. OTCiOfla 3Qi = 36. A cneaoBaTejibHO, Qi = 12. Tenepb 
ocTaeTca Jiiiiiib noflCTaBHTb b Bbipa^emie fljia Q 2 3HaqeHJie Qi. 
BbixoflHT, hto Q 2 = 36 - 2*12 = 12. 
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TaKHM o6pa30M, o6teM BbinycKa, MaiccHMH3HpyioinHH 
npn6bijib, cocTaBJiaeT Qi = Q2 = 12. CooTBeTCTBeHHO, Hem, npn 
KOTopoM o6ecneHHBaeTca Taxoe cocroaHHe, paBHa 24 mjih. py6. 
(48 - 12 - 12). 3to 3HaHHT, hto npn jiamiOM o6i>eMe npofl,a>K (no 
12 eflHHHii) Ka>K30H H3 (j)HpM yaacixa fl,o6HTbca HanGojibinero 
ypoBHa npn6biJiH. BbixojJHT, hto npn onpeiiejieHHbix ycjiOBHax n 
KOHKypHpyiomHe (j)HpMbi MoryT npniiTH k B3aHMHOMy pa3fl,e- 
JieHHK) pbiHKa. 

A HTO, eCJIH OJIIirOnOJIHCTaM OT6pOCHTb npHJIHHHJI H Ha- 

npaMyio aoroBopnrbca Jipyr c flpyroM h cnjiamipoBaTb cboh bh- 
nycK Tax, hto6m MaKCHMH3HpoBaTb cyMMapHyio npnGbuib h 
no,o,ejiHTb ee nopoBHy? Bo3mo>kho jih Taxoe? Hto JiJia 3Toro 

Hy>KHO? 

KoHKypeHTaM no-npe>KHeMy Tpe6yeTca ypaBHaTb npe- 
aejibHbie floxoflbi c npejiejibHbiMH 3aTpaTaMH. C TeM Jinuib pa3- 

JIHHHeM, HTO peHb flOJDKHa HflTH He 06 OTJieJIbHO B3>ITbIX (j)HpMax, 

a 06 hx cyMMapHbix noKa3aTejiax. CoBOKyimaa Bbipynica hx co- 
CTaBJiaeT PQ, to eerb (48 - Q)Q, hjih 48Q - Q 2 . OTCiOfla npe- 
^ejibHaa Bbipynica MR = AR/AQ = 48 - 2Q. riocicojibicy npe- 
flejibHbie H3fl,ep>KKH MC = 12, npnGbuib o6pam,aeTCfl b MaiccH- 
MyM, Korfla 48 - 2Q = 12. Orciojia 2Q = 48 - 12 = 36 n Q = 18. 

TaKHM 06pa30M, eCJIH KOHKypeHTbl XOTflT «BbI>KaTb» H3 
pbiHKa MaKCHMyM B03MO)KHOrO, OHH flOJDKHbl BbmyCKaTb Ha flBO- 

hx 18 eflHHHH npoflyKHHH. Ecjih hmh peraeHO no/jejiHTb pmhok 
nopoBHy, Ha aojho ica^KJioro H3 hhx npH^eTca no 9 ejiHrnm. B 
3tom cjiynae o6e (jrnpMbi npoaa/iyT TOBapoB MeHbrae, neM npn 
KOHKypeHTHOM pa3,a,ejie pbiHKa (12), ho 3aTO nojrynaT 6ojiee 
BbicoKne npn6bijin. 

OflHaKO «IiHOHep» n «IIapTHep» MoryT «pa3Me>KeBaTbca» 
n no-,apyroMy (HanpHMep, KaK 10 + 8 hjih 13 + 5). Bee 
MbicuHMbie Ha6opbi nonapHbix 3HaneHHn o6i>eMOB Bbinycica on- 
pegejiaiOTca «3oroBopHOH» kphboh Qi + Q 2 = 18. H, npnja,ep>KH- 
Baacb ee, ojiHronojincTbi cnoco6Hbi MaKCHMH3npoBaTb cyMMap- 
Hyio npnGbuib. 

Ho noneMy >Ke Torji,a KOHKypeHTbl He flejiaiOT 3-Toro? 
rioneMy ohh bmccto Toro, htoGm >kcctko 6opoTbca ppyr c flpy- 
tom h 3axBaTbmaTb Ha pbiHKe Bee HOBbie cmkocth, He nepexojiaT 
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k coTpyflHHnecTBy h MiipHOMy cocymecTBOBaHHio? He jryniue jih 
orpaHHHHTbca naccHBHOH KOHKypeHHHefi h, rp,e mo>kho, croBa- 
pHBaTbca c «coceflaMH»? Be^b TeM caMbiM yzjanocb 6bi nofl/jep- 
acHBaTb BbicoKne ijeHbi h fl,a>Ke npn MeHbiunx oG^eiviax npofl,a>K 
H3BJieicaTb 3HaHHTejibHbie npnGbiJiH. 

Taxoe - ecjiH h BCTpenaeTca - nponcxoflHT ^OBOJibHO pep,- 
ko, jiHiub b oco6bix ycjiOBHax h b KopoTKHe nepiioabi BpeMeHH. 
y Kaacfloro H3 KOHicypeHTOB ocTaeTca co6jia3H xoTa 6bi Ha noji- 
raara onepe/jHTb ^pyrnx h 3a hx cneT paciunpHTb cboh bo3- 
MoacHOCTH. A nocKOJibKy h Te He cicnoHHbi H3JiHiHHe ^OBepaTb 
«coceaaM», BepoaTHOCTb coxpaHeHHH «fl,oroBopHoro paBHOBe- 
cna» b flonrocpoHHOM nnaHe KpafiHe HH3Ka. 

IIpefl,CTaBHM ce6e, hto HaicaHyHe nocjieflHero Typa icpyn- 
Horo maxMaTHoro copeBHOBaHHa ppa ynacTHHica Ha6panH o/niHa- 
KOBoe KOJiHnecTBO ohkob h Ha noji6ajuia onepeacaiOT 6jiH>KaH- 
ihhx npecjieflOBaTejien. Ho y Kaac^oro H3 3-thx ^bohx Bnepe/ni 

napTHH C OHeHb CHJIbHblMH npOTHBHHKaMH, H MajieHIHHH pHCK 

npeBaT B03MO>KHOCTbio nopa>KeHHa. MoK^y TeM o6ohx BnouHe 
ycTpaHBaeT fl,ejie>K nepBoro npn3a, h ohh He B03pa>KajiH 6bi npo- 
thb HHHbHx b npeacroamHx napTHax. npaB^a, b stom cjiynae 

KTO-TO H3 ynaCTHHKOB MOr 6bl CpaBHaTbCH C HHMH no OHKaM. Ho 

noflHaTbca Bbime hhx He y^ajiocb 6bi HHKOMy. 

TaK hto - nrpaTb Ha HHHbio? A MO>KeT, KOHKypeHT no- 
H^eT Ba-6aHK h nonbiTaeTca o6birpaTb CBoero npoTHBHHKa? Ec- 
jih 3to eMy yjjacTCH, oh 3afiMeT nepBoe Mecro h jihihht apyroro 
jiH^epa npaBa Ha nepBbifi npn3. CTano 6biTb, h b 3tom cnynae 
HHnero He rapaHTHpoBaHO. 

KaK >Ke 6biTb? 

no-BHfl,HMOMy, Hy>KHO nrpaTb Ha no6efl,y. Kohchho, npo- 
nrpaB, mo>kho He nonacTb flaace b hhcjio nproepoB. 3aTO bbi- 
Hrpbiiu o6ecneHHBaeT nepBbifi npn3. Ecjih »ce CTpeMHTbca k 
HHHbefi, ecTb niaHC He npocro noTeparb ero, ho He nojiynHTb h 
HHCToro BToporo MecTa. H 3-to npn ycjiOBnn, hto nocTaBJiemiaa 
nejib 6y^,eT flocrnrayTa. 

flOBOflbl, KOTOpblMH pyKOBOflCTByiOTCa OJIHrOnOJIHCTbl, 

BecbMa HanoMHHaiOT 3th paccy^K^eHHa. Hoao6ho maxMaTHCTaM, 
ohh 6ecnoKoaTca tom, hto b otbct Ha «MHpojno6ne» KOHicy- 
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peHTbi noBe/ryT ce6a arpeccHBHO h nonbiTaiOTca OTo6paTb y hhx 
nacTb KOHTpojinpyeMoro hmh pbiHKa. KaK 6bi hh 6mji totob k 
coTpyflHHnecTBy ojinronojiHCT, b no,o,xo,a,aiHHH momcht oh He 

npeMHHCT B03MO>KHOCTbK) c6HTb HeHy, HT06bI 06OHTH CBOHX 

KOHKypeHTOB. Toraa apyrHM oeraHeTca Jinuib nocneflOBaTb 3a 
hhm h BBa3aTbca b 6opb6y c HeacHbiMH HiaHcaMH, b pe3yjibTaTe 
KOTopoM mokho noTepaTb ropa3ao 6ojibme, neM npnoGpecTH. 

IIoHeMy >Ke Toraa ocTpaa HeHOBaa KOHKypeHHHa - He- 
nacTbiH rocTb Ha ojinronojiHCTHHecKHx pbiHKax? 

J^eno b tom, hto npoflaBHbi Ha3HaqaiOT HeHy He pa3 h 
HaBcer^a. OHa BpeMeHaMH nepecMaTpHBaeTca. H, OTCJie)KHBaa 

nOBe/jeHHe KOHKypeHTOB, MO>KHO B 3aBHCHMOCTH OT HX fleHCTBHH 

BHOCHTb KoppeKTHpoBKH b co6cTBeHHbie HeHbi. Bot noneMy ar- 
peccHBHaa KOHKypeHHHa - TaKaa )Ke KpafiHOCTb, KaK h nojiHoe 
coraacne Meac^y ojinronojiHCTaMH. 

OflHaKO, ecjiH nepefl npo^aBHOM ctoht 3afl,ana pacnni- 
pHTb CBoe npncyTCTBHe Ha pbiHKe, oh cnoco6eH nycTHTb b xop, h 
HeHOBoe opyaoie. K TOMy )Ke flajieKO He Bcer^a B03MoaceH h 
croBop. Kor/ja KOHKypeHTbi hmciot cymecTBeHHO pa3Hyio ce6e- 
CTOHMOCTb npoayKHHH, hm Tpy^HO HaHTH o6ihhh a3bIK. Tot, y 
KOToporo OHa miace, 3aBeflOMO HMeeT npeHMymecTBO nepefl flpy- 
thmh npo^aBHaMH. H HanBHO flyMaTb, hto oh He 3axoneT hm 
BOcnojib30BaTbca. 

J\a h OHeHKa cnpoca MO>KeT 6biTb cobccm He oflHHaKOBOH. 
Crano 6biTb, KOHKypeHTbi 6y#yT CHHTaTb «npaBHJibHbiMH» pa3- 
Hbie HeHbi. Ho, KaK TOJibKO o,thh h3 hhx ycTaHOBHT 6ojiee hh3- 
Kyio HeHy, ppyrne BoenpHMyT ee KaK bm30b h npHMyr OTBeTHbie 
Mepbi. H MOJiqajiHBbiH croBop - ecjiH oh h npncyTCTBOBan - TyT 
jkq «paccbinjieTca» nofl HaTHCKOM HeHOBOH arpeccnn. 

TeM He MeHee, Ha ojnironojiHCTHHecKHx pbiHKax o6mhho 
npeo6jiafl,aiOT CTHXHHHaa KOopaHHaHHa h HeBOJibHoe coTpy/jmi- 
necTBO. Ohh o6ycjiOBJiHBaiOT nepnoflbi CTa6njibHOCTH, Kor^a He- 
Hbi He npocTO He CKaqyr, ho h BOo6me Mano MeHaiOTca. Ohh 
coxpaHaiOTca, fl,a>Ke Kor/ja roaepacKH pacTyT hjih na^aiOT. IIpo- 
3,aBHbi He CHH)KaK)T HeHy, onacaacb peaKHHH KOHKypeHTOB, h 
TeM 6ojiee He noflHHMaiOT ee, npe^HyBCTBya, hto Te He noa- 
3ep>KaT TaKoro mara. 
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3Ta ^cecTKOCTb b CTpyierype neH npHBoanT k TOMy, hto 
KpHBaa cnpoca Ha ojinronojiHCTHHecKHx pbimcax npno6peTaeT 
jiOMaHbiM xapaKTep. Ecjih Hcxoanrb H3 BnojiHe 3apaBoro npea- 

nOJIO^KCHHa TOM, HTO neHbl BCeX KOHKypeHTOB OTHOCHTCJIbHO 

CTa6HJibHbi, mo>kho nocTpoHTb ee, ocHOBbmaacb Ha npanc-JiHC- 
Tax npoH3BOflHTejieH. H, B3rjiaHyB Ha 3Ty KpHByio cnpoca, He- 

TpyflHO 3aMCTHTb, HTO, B OTJIHHHe OT MOHOnOJIHCTHHeCKOH, OHa 
COCTOHT H3 flByX pa3JIHHHbIX CerMCHTOB, Ka^KflblH H3 KOTOpblX 

o6jiaaaeT pa3JiHHHbiM HaKJiOHOM. 



P2 

Pi 

P 4 




Ecjih npoaaBeu noayMbreaeT yBejiHHHTb neHy ao P2, ec- 

TeCTBCHHO O^KHflaTb, HTO o6l>eM c6bITa COKpaTHTCH. HaCKOJIbKO - 
3aBHCHT OT 3\JiaCTHHHOCTH CnpOCa H nOBeaeHHa KOHKypeHTOB. 

«CnpaBOHHaa» KpHBaa DD, KOTopaa noKa3aHa Ha rpa- 

(J)HKe nyHKTHpOM H CnJIOIHHOH JIHHHefi, npOXOflHT Hepe3 TOHKy 

A, rae HeHa npHHHMaeT 3HaneHHe Pi. OHa noKa3biBaeT HaKJiOH 
pbiHOHHoro cnpoca. Ecjih oji,hh h3 KOHKypeHTOB yBejiHHHBaeT 
HeHy, a apyrne - CJieayiOT 3a hhm, o6i>eM npoaa)K CHH)KaeTca 30 
ypoBHa Q 2 . Ho b aencTBHTejibHOCTH ohh He o6a3aHbi noaaep- 
)KaTb «jinaepa». Ecjih He npoH30injio pe3Koro noBbimeHHa H3- 
aep^ceK, h HeT Me^cay npoaaBnaMH MOJinajiHBoro croBopa, ohh 
CKopee Bcero He aonycTaT pocTa neH hjih no KpanHen Mepe 
yaep>KaT hx Ha ypoBHe HH^ce P2. Toraa npoaa^KH «jinaepa» yna- 
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flyT ropa3fl,o pe3ne, ecjiH He CKa3aTb - o6BajiaTca, - bo3mo>kho, 3,0 
Q3. B pe3yjibTaTe HOBaa HeHa npiiBe/ieT Jinnib k noTepe nacra 
KOHTpojmpyeMoro hm pbiHKa, ho He /jacT eMy HHKaKHx Bbiroa. 

TaK KaK OTKa3 ot «B3BHHHHBaHHa» ueH npeflCTaBJiaeTca 
Han6ojiee BepoaTHOH peaKHHen KOHKypeHTOB, jiorHHHO npeano- 
jioacHTb, hto peajibHaa TeH,o,eHHHa npofl,a>K ojinronojiHCTa 0603- 
HanaeTca He npoaoji)KeHHeM DD, a jihhhch AT. IIpaBfla, ecjin 

TOBap, C KOTOpbIM TOT pa60TaeT Ha pblHKe, flOCTaTOHHO flH(j)(j)e- 

peHHHpoBaH, AT 6y^,eT He cjihhikom OTJinnaTbca ot BepxHero 
ceraeHra «cnpaBOHHOH» kphboh. 3aTO b cjiynae, Koraa Bee koh- 
KypeHTbi npoaaiOT npaKTHnecKH oflHopo^Hbie npo^yKTbi, no- 
Tepn Ha pbiHKe MoryT OKa3aTbca nonpocTy KaTacTpo(j)HHecKHMH 
(AU). 

Tenepb /jonycTHM, hto o^hh h3 npoaaBHOB xot&ji 6bi chh- 
3HTb HeHy 30 P4. EcTecTBeHHO, oh flon^ceH OT^aBaTb ce6e othct 
b tom, hto 3a hhm, BepoaTHO, nocne/iyiOT h flpyrne. HHane ohh 
Hen36e>KHO noTepaiOT nacTb cbohx pmhkob. Bojiee Toro, ecjin, 
CTpeMacb HaHecTH OTBeTHbiM y^ap, KOHicypeHTbi onycTaT HeHy 
eme HH)Ke, pmhok OKa>KeTca Ha nopore hchoboh bohhm. B KOHHe 
kohhob HeHbi noflpoBHaiOTCfl, ho hx ypoBeHb 6y^,eT cymecTBeH- 
ho HH^Ke, neM BHanajie. B HTore oG'beM npofl,a>K He3HaHHTejibHO 
B03pacTeT, ho oh He CMO>KeT KOMneHcnpoBaTb noTepn ot na/je- 
HHa HeH. 

JIoMaHaa KpHBaa ojinronojiHCTHHecKoro pbiHKa Haraafl,HO 
3eM0HCTpnpyeT Ba>KHOCTb B3aHMoaeHCTBHa npeacTaBJieHHbix Ha 

HeM KOHKypeHTOB. HHKTO H3 npOflaBHOB He MO>KeT n03BOJIHTb 

ce6e fleficTBOBaTb nofl,o6HO Jie^OKOJiy, 6e3 oraa^KH Ha cbohx 
«cocefl,eH». Iloflxofl, k HeHoo6pa30BaHHio aojDKeH ocHOBbraaTbca 
Ha aHajiH3e no3HHHH KOHKypeHTOB h hx BepoaTHbix peaKHHH Ha 

Ty HJIH HHyiO HeHOByK) HHHHHaTHBy. 

3Ta KpHBaa bo mhotom o6T>acHaeT h CTaGnjibHOCTb hch Ha 
OJinronojiHCTHHecKHx pbiHKax. CerMeHT AR, ohcbh^ho, CHJibHO 
HeajiacTHneH. IIo3TOMy CHH>KeHHe HeHbi npHBO^HT k yMeHbine- 
hhk) BanoBbix 30XOAOB Kaacaoro H3 KOHKypeHTOB. B to >Ke Bpe- 
mh, cerMeHT AT (h TeM 6ojiee AU) BecbMa 3-jiacTHHeH. CTano 
6biTb, yBejiHHeHHe HeHbi TaK>Ke Bbi3biBaeT coKpameHHe nocTyn- 
jieHHH. H, nocKOJibKy jno6oe H3MeHeHHe hch npeBaTO noTepefi 
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nacTH floxoflOB, Bnojme eerecTBeHHO CTpeMJieHne ojinronojiHC- 

TOB CTa6HJIH3HpOBaTb HX. 

Ho KaK 6mtb (})HpMaM, KOTopbie Bbixo^aT Ha pmhok b ne- 
pnofl pocTa, Kor^a Ha pbmice npncyTCTByeT nejibin pa^ npo/jaB- 
HOB, 3aHHMaioiHHx npoHHbie no3HijHH? KaKOH noflxoa k neHO- 
o6pa30BaHHio hm cjie^yeT H36paTb? 

Ecjih hx TOBap npaKTHneciai hhhcm He oxjinnaeTca ot Tex, 
hto HMeiOT xo>K3eHHe Ha pbiHKe, OTBeT npocT: npHfl,ep>KHBaTbca 
HeHOBoro napHTeTa co «CTapo>KHJiaMH» pbiHKa h CTpeMHTbca c 
noMombio MoniHoro npofl,BH>KeHHa 3aHaTb CBoe MecTO nop, cojih- 
HeM. Ho npn 3tom neM no3>Ke (j)HpMa bmxo3ht Ha ojinronojiHC- 
THnecKHH pmhok, TeM HH>Ke fl,oji>KHa 6biTb nem ee TOBapa. 

PaccMOTpHM fljia npHMepa HeGojibinne flOManmHe kom- 
nbiOTepbi. B 1980 - 1982 rr. «ATapn», «TeKcac HHCTpyMeHTC», 
«KoMMOfl,op» h «TafiMeKC» nocjieflOBaTejibHO bmboahjih hx Ha 

pblHOK no CJieflyiOmHM p03HHnHbIM neHaM: 



KoMnaHHH 


Ton BHeapeHHH 


L|,eHa 
(b aojuiapax) 


«Atari» 


1980 


630 


«Texas 
Instruments)) 


1981 


525 


«Commodore» 


1981 


299 


«Timex» 


1982 


99 



K Hanany 1983 ro^a npeo6jiafl,ann coBceM ^pyrne neHbi: 

«Atari» - 79 aojiji.; 

«Texas Instruments)) - 149 rojui.; 

«Commodore» - 89 aojiji.; h 

«Timex» - 49 gojui. 

Hey^HBHTejibHO, hto (hnpivia «TeKcac HHCTpyMeHTO) bbi- 
Hy>Kfl,eHa 6bma noKHHyTb 3-tot pmhok. H k 1986 ro/ry Jinnib 
«ATapn» h «KoMMOfl,op», Hapa^y c «TaHflH», no-npe)KHeMy p,o- 
MHHHpoBajm b cerMeHTe He6ojibniHx flOManmnx KOMnbKyrepoB. 



Cm.: Landro L., White J. A. Computer firms push prices down: try to 
improve marketing tactics // Wall street journal. 1983. 29 Apr. P. 36. 
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A ecnH TOBap o6jra/i,aeT CBoeo6pa3HeM h 6ojiee npe/niOH- 
THTeneH no cbohm noTpe6iiTe.nbCKHM CBoncTBaM? Tor^a mo>kho 
Ha3HaHHTb neHy Bbirae «o6menpHHaTOH». 3to 6y^eT HaMeic Ha 
oco6oe KanecTBO npoflyicra n tcm caMbiM nepBbin mar Ha nyra 
cerMeHTaHHH pbiHKa no KpnTepnio «neHa - KanecTBO». Tax, Kor- 
m <J)npMa «Procter & Gamble» Bbinma Ha pbmoK co cbohm 
anejibCHHOBbiM cokom «Citrus Hill», oh ctohji Ha 60 nenroB p,o- 
po>Ke, HeM ero aHanorn /ipyrnx MapoK. OHa HacTanBana Ha tom, 
hto ee npo^yKT o6jiap,an jiynniHM h 6ojiee ecTecTBeHHbiM Bicy- 
com. H, xoTa BnocjieflCTBHH 3tot cok npoflaBanca no 6ojiee koh- 
KypeHTOcnoco6HbiM neHaivi, Ha nepBbix nopax eivry cocjiy>KHJia 
xoporayio cny>K6y CTpaTerna bmcokoh neHbi. 5 

4* 3pejiocTb h ynaAOK 






' ax 6bi hh 6braa npoflOJiacHrejibHa CTa^na pocTa, ofl- 
»Ha>K3bi HacTynaeT momcht, Kor/ja TeMnbi yBejra- 
neHHa npofl,a>K HannHaiOT pe3KO CHnacaTbca. Ilpn 
3tom CBoeo6pa3ne TOBapa Bee 6ojibine «pa3MbiBaeTca». IIoTpe- 
6nTejno CTaHOBHTca Tpy^Hee pa3jranaTb npoflyicrbi pa3Hbix npo- 
H3BOflHTejien. H pmhok npno6peTaeT onepTaHna Hefl,H(j)(j)epeHnH- 
poBaHHon ojraronojiHH, KOTopaa (oco6eHHO b cjiynae TOBapoB 
o6mero Ha3HaneHna) BCKope nepexoanr b MOHonojiHCTnnecKyio 
KOHKypeHnnio. 

Bojibmoe MHO>KecTBO npo^aBHOB oica3biBaeTca Bbmy>K- 
3,eHHbiM 6opoTbca 3a orpaHnneHHbiH cocTaB noKynaTejien, koto- 
pbin OTHioflb He CTpeMHTca k pacmnpeHHio. IIpaBfla, c^ejiKH co- 
BepuiaiOTca He no Kaicon-TO onpeaejieHHOH «pbiHOHHon» iieHe, a 
b flOBOJibHO mnpoKOM neHOBOM /niana30He. Be^b Ha pmhok «bm- 
6pacbiBaiOTca» He a6cojnoTHO n^eHTHnHbie TOBapbi. BcTpenaiOT- 
ch hx pa3JiHHHbie BapnanHH, He roBopa y»ce o conyTCTBytomnx 
ycjiyrax. OflHaico MOHonojiHcrnnecKHe KOHKypeHTbi nocroaHHO 
CTajiKHBaiOTca c 6jih3khmh 3aMecTHTejiaMH, KOTopbie BbiTecHaiOT 
c pbiHKa hx npoayKTbi He xy>Ke Henocpe/tCTBeHHbix aHanoroB. 



5 Cm.: Franz J. P&G juice struggling // Advertising age. 1985. 17 Jan. 
P. 32. 
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3<J3(J3eKTHBHOCTb peiaiaMbi na^aeT. Bbicoiaie pacxo,a,bi Ha 
Hee y>Ke He b cocroaHnn OKynHTb to He3HaHHTejibHoe yBejin- 
neHHe c6biTa, KOTopoe 6jiaro,a,apa efi flocTHraeTca. IIo3TOMy npo- 
/jaBHbi b <J)a3e 3pejiocTH TOBapa Bee name npnGeraiOT k H30in- 
peHHbiM MepaM CTHMyjinpoBaHHa, nbiTaacb «3aHenHTb» hobmx 
noTpeGnrejiefi hjih icpenne npHBH3aTb k ce6e npe>KHHx. 3to He 
TOJibKO npoaa^KH no CHH>KeHHbiM HeHaM, jibroTHbie KynoHbi h 
KapTOHKH, aaioinne npaBO Ha CHCTeMaTHnecKne ckh^kh, ho h 
HejieBbie npeMHH h ^a^Ke KOHKypcbi, no3BOJiaK>inne OTjjejibHbiM 
noKynaTejraM (no6e/niTe.naM) csicoHOMHTb 3HaHHTejibHbie cpefl- 

CTBa. 

Uenoo6pa {OBamie Ha pbiiiKax 

MOHOnOJIHCTHHeCKOH KOIIKX |KIMUIII 



U,eHa 




BbinycK 

OnpMa, /jeficTByioinaa Ha pbiHKe MOHonojincTHnecKofi 
KOHKypeHHHH, TaioKe flOJi^KHa ypaBHaTb npeaejibHbifi aoxofl c 
npeaejibHbiMH 3aTpaTaMH, hto6m MaKCHMH3HpoBaTb cbok) npn- 

6bIJIb. Ho efi npHXOflHTCa CHHTaTbCa C BblCOKOfi 3JiaCTHHHOCTbK> 

cnpoca no neHe h c TeM, hto KOHKypenrbi CTpeMaTca pacuinpnTb 
cboh 30JIH pbiHKa 3a ee cneT. Eonee Toro, TyT nonTH HeT 6apb- 
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epoB fljia BTop>KeHHa Ha pmhok hobmx npo^aBiiOB. H, 3HaHHT, 
HopMa npnGbuiH, Ha KOTopyio ohh BnpaBe Ha/jeaTbca, oica3bi- 
BaeTca oneHb He6ojibiuoH. 

B 3-TOH CHTyaHHH HH OflHa H3 (j)HpM He MO>KeT paCCHH- 

TbiBaTb Ha HeHy, cymecTBeHHO npeBbiinaiOHiyio pbmoHHyio. JIio- 
6oe 3aMeTHoe OTKJiOHeHHe ot hch KOHKypeHTOB npHBOflHT jih6o 
k qyBCTBHTejibHbiM noTepaM b 30Jie pbiHKa, ecjiH HeHa cjihhikom 
BejiHKa, jih6o - npn ee 3aHH>KeHHH - k HHHHHHpoBaHHio hchoboh 
bohhm, KOTopaa jierKO pa3BopaHHBaeTca ^aace b OTpacuax, r^e 
BpeMa, Ka3anocb 6bi, ocTaHOBHJiocb, h >KH3HeHHbiH hhkji npo- 
jxyKia TaHeTca aecaTHJieTHa, - Taxnx, KaK, HanpHMep, bhhhmh 
6n3Hec. Ho Han6ojiee apico npoaBJiaeTca MOHonojiHCTHnecKaa 
KOHKypeHHHa b c<hepe po3hhhhoh ToproBJiH - HanpHMep, Ha 6eH- 
30KOJiOHKax hjih b npoflOBOJibCTBeHHbix Mara3HHax. TyT HeHa 
ocTaeTca qyTb jth He eflHHCTBeHHbiM (haKropoM (He CHHTaa p,o- 
nojiHHTejibHoro cepBHca), kotopmm mo>kho y^HBHTb noKynaTe- 
jiefi. 

TaKHM o6pa30M, <ha3a 3pejiocTH npeBaTa pe3KHM CHH>Ke- 
HHeM HeHOBbix ypoBHefi. He b nocjieflHioK) onepeflb 3to o6i>ac- 
HaeTca TeM, hto (hnpivibi, BCTynaroiHiie Ha pmhok /jaHHoro TOBapa 

Ha CTaflHH MOHOnOJIHCTHHeCKOH KOHKypeHHHH, H KpynHbie flHCT- 

pn6biOTopbi ero BbiHy^eHbi cgejiaTb raaBHyio CTaBKy Ha HeHy. 
npn 3-tom - b CHJiy o6ocTpeHHa KOHKypeHHHH - conyTCTByioiHHe 
H3fl,ep>KKH He TOJibKO He na^aiOT, ho fl,a>Ke yBejiHHHBaiOTca. H, 
CTano 6biTb, npoaaBeH OKa3biBaeTca Meacay mojiotom coKpame- 
HHa HopMbi npnGbuiH h HaKOBajibHefi noBbiiueHHa 3aTpaT. H, 
Kor^a 3Ta cnryaHHa ^ocTHraeT CBoero norHHecKoro 3aBepmeHHa, 
Hen36e>KHO npHxoflHT <ha3a yna/nca. 

PeflKHH TOBap H36eraeT MOMeHTa, Kor^a cnpoc Ha Hero 
HanHHaeT yracaTb. OflHaKO, ecjiH TaKoe h He nponcxo/iHT, to He 
noTOMy, hto oh ocTaeTca BenHO mojioamm. npocTO ero BOBpeMa 
H3biMaiOT H3 oGpaniefflia. /Jjia 3Toro o6mhho ^ocTaTOHHO npe- 
KpaTHTb CTHMyjinpoBaHHe npofl,a>K. XoTa HHoraa Hy>KHO npea- 
npHHaTb cneHHajibHbie ycnjina, hto6m 3aMeHHTb npofl,yKT flpy- 
thm, no3BOJiaK)H],HM 3aHaTb Ha pbiHKe 6ojiee npoHHbie no3HHHH. 



6 Cm.: The vine wars get hotter // Business week. 1983. 1 1 April. P. 61. 
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TjiaBa neTBepTaa 



Ha CTa^HH yna^Ka TOBapbi npaKTHnecKH He oxuHiaiOTca 
CBoeo6pa3HeM. EcTecTBemio, h HeHbi Ha hhx aep>KaTca Ha npn- 

MepHO OflHHaKOBOM ypoBHe. 3to HanOMHHaeT pblHOK HHCTOH 

KOHicypeHHHH, rfl,e 6ojibiuoe hhcjio npo/jaBHOB onepnpyeT cxo- 

>KHMH HJIH BOBCe OflHOpOflHblMH npOflyKTaMH (He(J)TbK), nmeHH- 

Hefi, HeHHbiMH 6yMaraMH h t. %.). Hh o^Ha H3 (})HpM He b CHJiax 
OKa3biBaTb cepbe3Horo BJinaHHa Ha ypoBeHb TeKymnx HeH, koto- 
pbie, KaK npaBHJio, onpeaejiaiOTca pmhkom. Ponb MapxeTHHra h 
flpyrnx (J)aKTopoB (BKjnoiaa peryjinpoBaHHe hch) cbo^htch k 

MHHHMyMy. 

KoHenHO, (j)HpMa cnoco6Ha ao6HBaTbC5i Kaicoro-TO 06^- 
eMa c6biTa, npHfl,ep>KHBaacb cjioacHBinnxca pbmoHHbix HeH. Ho, 
ecjiH OHa xoneT yBejiHHHTb hjih ycKopHTb cboh npofl,a>KH, OHa 
30Ji>KHa npeflJioacHTb HeHy, KOTopaa 3aMeTHO miace, ieM y koh- 
KypeHTOB. TeM caMbiM TOBap KaK 6bi CTaHOBHTca jiH/jepoM y6brr- 
kob, to ecTb OHeHHBaeTca CTOJib hh3ko, hto6m npHTAHyTb k ce6e 
KaK mo>kho 6ojibHie noKynaTejien. 

Bo3HHKaeT 3aKOHHbiH Bonpoc: 3aneM Hy>KeH TOBap, He 
npHHOcauiHH flOJDKHbix npnGbuien? He Jiyime jih OTKa3aTbca ot 
Hero, nepeKJHOHHB 3aTpaHHBaeMbie Ha Hero cpe/jCTBa h ycnjina 
Ha flpyrne npo^yKTbi, Hba nepcneKTHBa 6ojiee Bbipa>KeHa h on- 
peaejieHHa? 

OKa3biBaeTca, hct. Bo boikom cjiynae - He Bcer^a. Ecjih 
(j)HpMa coGnpaeTca BCKope 3aMeHHTb «OTMHpaioiHHH» TOBap 60- 
jiee )KH3Hecnoco6HbiM, OHa He CMO>KeT BbraecTH aaHHbiM TOBap 
H3 o6paiHeHHa, noKa hobmh He 6y,reT totob k Bbixo^y Ha pmhok. 
B npoTHBHOM cjrynae 6y^,eT yrpaieH njiaH^apM, c KOToporo tot 
Hanaji 6bi cbok> pbmoHHyio «6Horpa<j)Hio». KpoMe Toro, Hepe^KO 
c noMOiubio y6biTOHHoro npofl,yKTa 3anojiHaeTca accopTHMenr. H 
cmmcji fleHCTBHH npo,raBHa 3aKjnoHaeTca b tom, hto6m noji- 
HOCTbio y^ep^KaTb Ha ce6e BHHMaHHe noKynaTejiefi. HacTHHHbiM 
accopTHMeHT Hen36e>KHO «pacmenjiaeT» 3aKynKH, 3acTaBJiaa hx 
pa6oTaTb c HecKOJibKHMH KOHKypeHTaMH. A 3to Bcer^a ipeBaTO 
Phckom noTepn KJIHeHTa. 

Ho flOJDKHa JIH (})HpMa HflTH Ha JIK)6bie y6bITKH flJia 

coxpaHeHHa npoayKra b CBoeM accopTHMeHTe? 
Pa3yMeeTca, hct. 
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U,eHa H )KH3HeHHbIH IIHKJI 



Y6biTKH ot npoflyKTa aBJiaiOTca TepnnMbiMn Jinnib 30 Tex 
nop, noKa oh npimocHT nncTbin 3,0x03. Ecjih )Ke nepeMemibie 
3aTpaTbi npeBbiiuaiOT neHy, no KOTopon oh npo^aeTCH, He ocTa- 
eTca pa3yMHbix ocHOBaHHH, KOTopbie Moran 6bi onpaB^aTb npo- 
3,a>KH «OTMnpaion],ero» TOBapa. 3to 3HannT, hto, xot>i oh npo- 
AOJiacaeT nrpaTb onpcgejieHHyio no3HTHBHyio ponb, y npo/jaBna 
HeT ,o,ocTaTOHHbix pecypcoB /uia ero noa/jepacaHna. To ecTb bh- 
roflbi, o6ycjiOBJieHHbie coxpaHeHneM npoayicra, oica3biBaiOTca 
MeHbme, neM noTepn, CBa3aHHbie c ero bmboaom h3 o6paineHna. 
IIo3TOMy - ecjin, KOHenHO, 3-TOMy He npenaTCTByiOT BecKne «no- 
jiHTnnecKHe» npHHHHbi - Bbixofl, o/nra: nofl,o6HO B033yxonjia- 
BaTejno, nyTeiuecTByiomeMy Ha B03flyniHOM niape, nbio Kop3HHy 
HeyMOJiHMO noTaHyjio k 3eMJie, (})HpMa p,onyKna c6pocnTb 3-tot 
6ajuiacT, HTo6bi CHOBa Ha6paTb BbicoTy n yBejinnnTb cboh inaH- 
Cbi b KOHKypeHTHOH 6opb6e. 
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BMecTO 3aKJH0HeHHa 



BMECTO 3AKJIK5HEHHH: 

UEHOBblE II0JIH0M04HH H 

MATPHUA ilbrOT H CKH.AOK 

UeHOo6pa30BaHHe aBJiaeTca p,n% (})HpMbi icpHTHHec- 
KH Ba>KHbIM fleJIOM. Il03T0My OTBeTCTBeHHOCTb 3a 
Hero fl,0Ji>KHa 6biTb, BO-nepBbix, npe^ejibHO koh- 
KpeTHOH (nepCOHajIH3HpOBaHHOH), a BO-BTOpbIX, 

(J)opMajiH30BaHHOH, to ecTb acHO OHepneHHOH h 3aKpenjieHHofi b 
0(j)imHajibHbix flOKyMeHTax. OflHaico, KaK hh CTpamio, Taicaa 
TOHKa 3peHHa p,o chx nop em,e He CTana o6menpH3HaHHOH. Bojiee 
Toro, HepeflKO BCTpenaiOTca KpafiHHe no3HHHH, KOTopbie, He- 
CMOTpa Ha hx Ka>Kymyioca npoTHBonojio>KHOCTb flpyr flpyry, co- 
BnaaaiOT b raaBHOM - b npeHe6pe>KeHHH <})yHKHHaMH HeHOo6pa- 

30BaHHS. 

C OflHOH ctopohm, npeanojiaraeTca, hto ycTaHOBJieHHe h 
H3MeHeHHe hch - BnojiHe noHaTHaa h Jierico /joerynHaa npoHe- 

flypa, C KOTOpOH B COCTOHHHH CnpaBHTbCa JIK)6oH CKOJIbKO-HH- 

6yab onbiTHbiM KOMMepcaHT. H He ctoht npn^aBaTb en oco6oro 
3HaqeHHa. /JocTaTOHHO Bbi^aTb pa6oTHHKy, KOTopbifi 3aHHMaeTca 
cgejncoH, o6nnie flHpeKTHBbi - h tot 6e3 Tpy^a npHMeHHT HX K 
oGcToaT&JibCTBaM ee coBepraeHHH. Hto »ce icacaeTca Bbipa6oTKH 
HejieM, (})opM h MeTOflOB HeHOo6pa30BaHHa, coflepacaHHa hchoboh 
nojiHTHKH, a TeM 6ojiee oGyneHHa 3-thm npeMyapocTaM co6ctbch- 
hmx cneHHajiHCTOB, to 3-to h BOBce nycTaa TpaTa chji, BpeMeHH h 
cpeflCTB. 

C flpyrofi ctopohm, HeHOo6pa30BaHHe npH3HaeTca Ha- 

CTOJIbKO Ba>KHbIM <})aKTOpOM flOITeJIbHOCTH <})HpMbI, HTO He CHH- 

TaeTca B03MO>KHbiM flOBepHTb ero KOMy 6bi to hh 6mjio h3 pa- 
6othhkob. H He TOJibKO noTOMy, hto hx Kpyro3opa h rayGnHbi 
noHHMaHHa MO>KeT He xBaTHTb fljifl fl0CTH>KeHHa nocTaBJieHHbix 
Hejiefi. HeT yBepeHHOCTH h b CTeneHH OTBeTCTBeHHOCTH hx ot- 
HOiueHHa k fleny. Hey^HBHTejibHO, hto Bca nojiHOTa hchoboh 
BJiacTH y^,ep>KHBaeTca b pyicax Bbicraero pyKOBOflCTBa, a HHoraa 
3,a>Ke HenocpeflCTBeHHO y nepBoro Jinua, KOTopoMy npnxoflHTca 
BHHKaTb b MejibHafiiuHe fleTajiH, pacnbuiaacb HacTOJibico, hto Ha 
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U,eHOBbie nojiHOMOHiia h MaTpnija jibroT h ckh^ok 

cepbe3Hbie Bonpocbi npocTO He oeraeTca pecypcoB. B pe3yjibTaTe 
nacTb hx BOBce ynycKaeTca H3 BH^y, a apyraa npopa6aTbiBaeTca 
cjihihkom cjia6o h pemaeTca CKopee no HaHTHio, HeacejiH nocue- 
^OBaTejibHO h b CHCTeMaTHiecKOM nopa^Ke. 

Meacfly 3thmh fl,ByMa KpafiHOCTaMH pacnojiaraeTca mnpo- 

KHH fl,Hana30H npOMOKyTOHHblX (J)OpM, B KOTOpblX BOimomaiOTca 

ynpaBJieHHe HeHOo6pa30BaHHeM. Bpa/i, jih Kaicaa-TO H3 hhx mo- 
aceT 6biTb npH3HaHa naeajibHOH, 6e3yc.noBHO npeBoexoaamefi Bee 
ocTajibHbie. Bbi6npaa noflxofl, k (^opMiipoBamiK) iichoboh nojiH- 
thkh, (j)HpMa flOJDKHa HexoflHTb H3 cbohx oco6eHHOCTefi, Tex yc- 
jiobhh, b KOTopbix eii npHxo,a,HTca pa6oTaTb, a TaK^Ke H3 bo3mo>k- 
HOCTefi co6cTBeHHoro nepcoHana. OflHaico b o6m,eM cjiynae tom 
flajibiue OHa otxoaht ot KpafiHHx no3HHHH, TeM b Gojibiuefi Mepe 
MoaceT paccHHTbrnaTb Ha ycnex. 

U,eHOBaa nojiHTHica, kohchho ace, He orpaHHHHBaeTca bh- 
6opoM opneHTHpoB h MeTOflOB npoflBHxceHHa k hhm. IIpaBfla, 
ohh cocTaBJiaiOT ee (JDyHaaMenr, ochobhoc co/jepacaHHe. OflHaico 
npnopHTeTbi He CBajiHBaiOTca c He6a h tcm 6ojiee He ocTaiOTca 
HeH3MeHHbiMH, pa3 h HaBcerfla 3a,a,aHHbiMH. B cpe,a,He- h oco- 
6eHHO flonrocpoHHOM nuaHe ohh KoppeKTHpyiOTCfl h aa>Ke nepe- 

CMaTpHBaiOTCa, OTKJIHKaaCb Ha flHHaMHKy pblHOHHOH KOHblOHK- 
Typbl H yCJIOBHH flOITeJIbHOCTH <})HpMbI, yTOHHeHHe H KOHKpeTH- 

3aHHio ee CTpaTernn. 

Kto 5Ke BbinojiHaeT 3Ty pa6oTy? 

ECTeCTBCHHO, COTpyflHHKH (JDHpMbI, KOTOpblX MO)KHO 6bIJIO 

6bi Ha3BaTb cy6i>eKTaMH hchoboh hojihthkh. Ho kto hmchho? 
Hejib3a :»ce, b caMOM p,ene, nonaraTb, hto OHa aBJiaeTca o6ihhm 

fleJIOM BCeX flOJDKHOCTHblX JIHH. ^ajieKO He Ka^KflblH pa60THHK 

HMeeT npaMoe OTHoraeHne k HeHOo6pa30BaHHio. JJaace HeKOTO- 

pbie H3 Tex, KTO flOBOJIbHO BblCOKO CTOHT B KOpnOpaTHBHOH 

nepapxHH, npaKTHnecKH He npHHHMaiOT b hcm ynacTHa. K hhm 
OTHOcaTca, HanpHMep, ecjin roBopHTb o KpynHbix KOMnaHHax, 
raaBHbiH TexHOJior, HanajibHHK cny>K6bi 6e3onacHOCTH, raaBHbiH 
6yxrajrrep, HaqanbHHK Hexa h pp. J\,a h Te, kto HenocpeacTBeHHO 
BJinaeT Ha HeHOBbie penieHHa, o6jia/],aK)T BOBce He o^HHaKOBbiMH 
nojiHOMOHHaMH. K TOMy >Ke caM xapaKTep BbinojiHaeMbix hmh 
<j)yHKHHH BecbMa pa3Hopofl,eH. 
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BMecTO 3aKJH0HeHHa 



TaK, y HanajibHHKa OT^ena c6biTa o6mhho MHHHMajibHbie 
npaBa no Ha3HaneHHio neH. Ohh, KaK npaBH.no, CBO^aTca k Bapb- 
HpoBaHHio ycTaHOBJieHHOH BejiHHHHbi b HeKOTopoM y3KOM Jinana- 
30He n ee npncnocoGjieHHio k cneHHCJDHnecKHM o6cT05rrejibCT- 
BaM TeKymero MOMeHTa huh - HHor^a - k CTaTycy noicynaTejia. B 
cbok) oiepeab, reHepajibHbin flnpeicrop (nepBoe jnino), kotopmh, 
Ka3anocb 6bi, o6jia/],aeT MaKCHManbHOH iiojihotoh BJiacra (b tom 
HHCJie hchoboh), h eMy npHHajiJiOKHT nocneimee cjiobo b npn- 
HaTHH Ba>KHeHraHx pemeHHH, Ha npaKTHKe nonTH He ynacTByeT b 
Ha3HaqeHHH KOHKpeTHbix HeH. Pa3yMeeTca, ecjin He cnnraTb 
HCKJHOHHTejibHbix cjrynaeB - CKa>KeM, Hpe3BbinaHHbix cnryaHHH 

HJIH 3KCKJH03HBHMX OTHOHieHHH C OTJJ,eJIbHbIMH KJIHCHTaMH. 

Pa3fl,ejieHHe HeHOBbix hojihomohhh bo mhotom 3aBHCHT ot 
MacuiTa6a (jmpMbi. Ecjih OHa HeBejiHica, pyKOBoanrejib Bbmy)K- 
p,en HenocpeflCTBeHHO ynpaBJiaTb HeHaMH. Ho no Mepe ee pac- 
uinpeHna jjHCTaHnna MOKay hhm h KOHKpeTHbiMn hchobmmh pe- 

UieHHaMH CTaHOBHTCH BCe 60JlbIHeH, H B KaKOH-TO momcht ohh 

OKa3biBaiOTca BHe 30hm «bhjthmocth». Tor^a Teicyinaa pa6oTa c 
neHaMH Hen36e>KHO nepeioiajibiBaeTca Ha njienn jrpyrnx pa6oT- 
hhkob. A 3a nepBbiM jihhom ocTaeTca Jinnib oGhjhh KOHTpojib 3a 
neHaMH. 

Koraa aeaTejibHOCTb <j)npMbi pa3BeTBJiaeTca HacTOJibico, 
hto b Hen B03HHKaeT OT^ejibHoe noapa3/],ejieHHe, 3aHHMaioineeca 
MapKeTHHroM, k HeMy nepexojjHT h npopa6oTKa hchoboh nojra- 
thkh, (JDopMnpoBaHne 6a30Bbix HeH, cocTaBJieHne npanc-JiHCTOB n 
t. p,. IIpH 3tom 3a Bbicraee pyKOBO^CTBO no-npe>KHeMy <J)opMyjiH- 
pyeT opneHTnpbi HeHOo6pa30BaHna h npnopnTeTbi hchoboh no- 
jihthkh. Hto ace KacaeTca Teicymnx 3ajj,an, to ohh BMeHaiOTca 
oco6mm pa6oTHHKaM - cneHnajiHCTaM no neHaivi, Ha kotopmx 
B3BanHBaeTca Bca TexHHnecicaa pa6oTa no noflroTOBice neHOBbix 
pemeHHH. 

ITpaB^a, ja,a>Ke b KpynHenuiHx (})HpMax BCTpenaiOTca Taxne 
pyKOBOflHTejin, KOTopbie ray6oKO BHHicaiOT nyrb jih He b Kaac^oe 
HeHOBoe peraeHne, npHHHMaeMoe nojmnHeHHbiMH. Ho 3-to 3Ha- 
hht Jinnib to, hto ohh Bcio fleaTejibHOCTb CBoefi (J)HpMbi npe- 
BpamaiOT b npe3BbinaHinnHy n 3kckjho3hb, Bbixojia ^aiieico 3a 
npe^ejibi HopManbHoro 6n3Heca. Bo3mo>kho, ot hhx h ecTb ica- 
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U,eHOBbie nojiHOMOHiia h MaTpima jibroT h ckh^ok 

Kaa-TO nonb3a Ha KpyTbix BHpa>Kax, rp,e BpeMa ot BpeMemi oica- 
3biBaiOTca fl,a>Ke caMbie y,a,aHJiHBbie KOMnaHHH. Ho b aojrrocpoq- 
hoh nepcneKTHBe noao6Haa Jiiimia, 6e3ycjiOBHO, o6pe<ieHa Ha 

(J)HaCKO. 

Tax kto )Ke h KaK 30Ji>KeH ycTaHaBJiHBaTb ueHbi? KaK pa3- 
aejiHTb nonHOMOHHa Meamy iiepapxiiHecKHMii ypoBHaMii h 
3BeHbaMH ynpaBJiemia? H KaKHM o6pa30M o6ecneHHTb co,hhctbo 

HX fleHCTBHH H HanpaBJieHHOCTb Ha fl,OCTH>KeHHe KopnopaTHBHbix 

Hejiefi? 

CTporo roBopa, o6iuhh ypoBeHb hch onpe/jejiaeTca, b ko- 
HenHOM cneTe, aKHHOHepaMH (BJiaaejibiiaMii) KOMnaHHH. Hmchho 
ohh, ofl,o6paa hjih He o,a,o6paa pe3yjibTaTbi, Kacaiomiieca pa3- 
MepoB nojiyneHHOH npnGbuiH hjih npnpocTa co6cTBeHHoro ica- 
nHTana (j)HpMbi, <J)aKTHHecKH bhhocht OHeHKy h npoBOAHMOH 
pyKOBOflCTBOM HeHOBOH nojiHTHKe. KpoMe Toro, o6m,He 3aflaHH, 

KOTOpbie OHH CTaBST nepea HCIIOJIHHTeJIbHblM pyKOBOflCTBOM, TaK 

hjih HHane npeTBopaiOTca b opneHTHpax h npnopHTeTax ueiio- 
o6pa30BaHHa, 3aii,aiOT rpaHHHbi, b kotopmx aoji>KHbi npiimiMaTb- 
ch ueHOBbie peinemia, ecjin, kohchho, He npecjieayiOTca HHbie 
HejiH, HanpaMyio He CBa3aHHbie c HHTepecaMH aKHHOHepoB (BJia- 
aejibHeB). 

OflHaKO noKa penb uuia Jinuib o HanpaBJiemiax aBiDKeima, 
HeKHx «BeuiKax», npn3BaHHbix ero peryjinpoBaTb. MoKay TeM 
caMH no ce6e ohh Bpa/i, jih b cocroaHHii npHBecTH k Tpe6yeMbiM 
pe3yjibTaTaM, a TeM 6ojiee hx rapaHTHpoBaTb. IIoHaTHO, hto u,e- 
HOBaa nojiHTHKa fl,0Ji>KHa: 

■ o6ecneiHTb noKpbiTHe nepeMeHHbix 3aTpaT, 6e3 kotopmx 

HeB03MO>KHO npOH3BCCTH HH OflHOH eflHHHIJbl IipOflyK- 

iihh; 

■ KOMneHcnpoBaTb nocToaHHbie pacxo/jbi, 6jiaroflapa koto- 

pblM CTaHOBHTCa B03MO)KHbIM CaMO (JDyHKiniOHIipOBaHIie 

npeflnpnaTHa; h, HaicoHeii, 

■ no3BOJiHTb CBoeBpeMeHHO ynjianiiBaTb Hajiorn h - rjiaB- 
Hoe — nocToaHHO HanojiHaTb <j)OHfl,bi /niBii/jeH/iOB h npii- 
6buiH, Hcnojib3yeMofi fljia co6cTBeHHoro pa3BHTHa. 

B npoTHBHOM cjiynae ^eaTejibHOCTb (jmpMbi fljia aKijHO- 
HepoB bo MHoroM jiHiuaeTca CMbicjia, 1160 OHa jih6o nepecTaeT 
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npHHOCHTb hm OTflany, jih6o CTaBHT nofl coMHeHHe hx 6y,a,ymHe 
30X03M. Ecjih B03HHKaiOT CHMnTOMbi HeGjiaronojTynna, b ynpaB- 
jieHHe KOMnaHHeM BHOcaTca KoppeKTHBbi, Bbipa>KaioinHeca b k&p,- 
poBbix nepecTaHOBKax huh >Ke peBH3HH CTpaTernnecKHx nejieM. 
A HHor^a - npoKfle Bcero b kph3hchmx cnryanHax - ohh ro- 
xoflaT n p,o OTflejibHbix c(})ep n HanpaBJieHnn flearejibHOCTH. B 
jik)6om cnynae KOHenHbin opnenrnp - yBejinneHne oG'beMOB npo- 

fl,a>K, CHH>KeHHe HaKJiaflHblX paCXOflOB H COOTBCTCTBeHHO nOBbl- 

raeHHe hhctmx ^oxoflOB (jfflpMbi, hto, ecTecTBeHHO, kocbchho 
B03fl,eficTByeT n Ha neHOByio nojinTHKy. TeM He MeHee, ecjin oc- 
TaBHTb b cropoHe He6ojrbinne npeflnpnaTna, rp,e BJiaaejibnbi 
o6mhho HenocpeflCTBeHHO BOBJieneHbi b ynpaBJieHne h b Te- 
Kymne xo3ancTBeHHbie npoHeccbi, neHOBaa nojinrnKa pa3pa6a- 
TbmaeTca h ocymecTBJiaeTca pyKOBoanrejiaMn h cnennajincTaMn, 
HbH CTpeMJieHHa He o6a3aTejibHO coBna/jaiOT KaK flpyr c flpyroM, 

TaK H B OC06eHHOCTH C HHTepeCaMH aKHHOHepOB. 

Bojiee Toro, fl,a>Ke coGpamibie BMecTe, 3th flOJDKHOCTHbie 
jiHHa peflKO npeflCTaBJiaiOT co6oh e/nnryio, OKaTyio b KyjiaK bo- 
jho. CKopee ohh aBjraiOTca HeoflHopoflHbiM h cjia6ocTpyKrypnpo- 
BaHHbiM cyG'beKTOM, KOTopbiM, xoTa h BbinojiHaeT b HejiOM 3a- 
flany npoBe/jeHna hchoboh hojihthkh, He Bcer^a /jencTByeT cna- 
>KeHHO h HanpaBJieHHO, a nopon h BOBce TaHeT bo3 b pa3Hbie 
CTopoHbi, KaK Jie6eflb, paK p,a myKa. Bot noneiviy CTOJib Bamioe 
3HaqeHHe npnoGpeTaeT to, kto h3 hhx HeM 3aHHMaeTca, h KaK hx 
<j)yHKHHH coraacyiOTca Meatfly co6oh. 

JThh, ynacTBytomnx b ycTaHOBJieHHH hch, ycjiOBHO mo>kho 
6mjio 6bi Ha3BaTb «rpynnon neHOo6pa30BaHna». B Hee Bxoflar 
30Ji>KH0CTHbie jrnna pa3Hbix ypoBHen h npocjffljien. K hhm ot- 
HOcaTca, HanpHMep, KaK co6ctb6hho «HeHOBHKH» (cnennajincTbi 
no iieHaM), TaK n peBroopbi, Konrpojiepbi, MapKeTOJiorn, Hanajib- 

HHKH OTfleJIOB c6bITa H MapKCTHHra, HeKOTOpbie (J)yHKIIHOHajIb- 

Hbie flnpeKTopa (KOMMepnecKnn, (})HHaHCOBbiH n pp.) n, ec- 
TecTBeHHO, reHepajibHbiM (nepBoe jrnno KOMnaHnn). IIoHaTHO, 
hto hx pojiH b HeHOo6pa30BaHHH pa3JinnaiOTca He TOJibKO no 
o6"beMy npeflOCTaBJiaeMbix hm nojiHOMonnn, ho h coflepacaHneM 
BbinojiHaeMbix (JDyHKnnn. 
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Tax, «iieHOBHK» Bpafl, jih 6y,a,eT HMeTb npaBO caMOCToa- 
TenbHO ycTaHaBJiHBaTb neHbi. Oh npH3BaH CKopee HaicanjiHBaTb 
Heo6xofl,HMbie /jaHHbie h npeacTaBJiaTb hx Ha paccMOTpeHHe bm- 
iuecToaiHHx pyKOBOflnrejien p,n% npHHarna cooTBeTCTByioiHHx 
pemeHHH, a Taioice OTCJiOKHBaTb pe3yjibTaTbi npoBOflHMon neHO- 

BOH nOJIHTHKH, aHajIH3HpOBaTb HX H Bbipa6aTbIBaTb peKOMCH- 

3,aHHH no ee coBepmeHCTBOBaHHio. K ero flOJDKHOCTHbiM o6a3aH- 

HOCT5IM MO)KHO 6bIJIO 6bl OTHeCTH, B HaCTHOCTH! 

■ CHCTCMaTH3aHHK) HH(j)OpMaHHH Ce6eCTOHMOCTH H OT- 

nycKHbix ijeHax Ha aHajiornnHyro npojiyRnnro KOHicy- 
peHTOB; 

■ no^roTOBKy nepnoflnnecKHx o63opoB pbmonHbix neH Ha 
TOBapbi, npoH3BOflHMbie KOMnaHHeM hjih njiaHHpyeMbie 
ero k BbinycKy; 

■ H3yqeHHe ueHbi cnpoca Ha npojiyicnHro HHTepecyromero 
(JDiipMy npo<j)HJia; 

■ pa3pa6oTKy 3JieMenroB itohoboh nojinrnicH h McroaoB 
onpefleneHHa OTnycKHbix neH; 

■ ocymecTBJieHHe pacneTOB itoh Ha npo6Hbie napTHH ho- 
boh npoflyKiiHH; 

■ (J)opMHpoBaHHe npeficKypaHTOB (npaHC-JincTOB) KOMna- 
hhh; 

■ Bbifl,BH>KeHHe Mep no aHCJx^epeHHnaHHH hch no pbimcaM, 
KaHanaM c6biTa hjih KaTeropnaM noKynaTejien; 

■ TecTnpoBaHne neH n Bbiaany npe/uiO)KeHHH no nx Kop- 
peKTnpoBice hjih nepecMOTpy. 

B OTJinnne ot «neHOBHica», HanajibHHKy OTJi,ejia c6biTa b 
CTa6njibHO (jDymcnHOHnpyroinen <})HpMe npe/iocTaBJiaeTca paa 
nojiHOMOHHH (xoTa h He oneHb ranpoKHx) no aaanTannn HeH k 
TeKymHM ycjiOBnaM npoji,a>K. npnneM rpaHnnbi neTKO o6o3Ha- 
naiOTca b o^HnnajibHOM flOKyMenre, hto cboji,ht k MHHHMyMy 

paCXO>KJI,eHHa B TOJIKOBaHHH 3THX nOJIHOMOHHH KaK CaMHM Ha- 

najibHHKOM OTJi,ejia c6biTa, Tax n ero KOJiJieraMH (BKJiroiaa bbi- 
mecToaniHx pyKOBoanrejien). 

Bojiee 3HanHTejibHbie bo3mo>khocth b npHHaran neHOBbix 
pemeHHH, ecTecTBeHHO, Ji,oji)KHbi npHHa^jieacaTb KOMMepnecKOMy 
AnpeKTopy, KOTopbin He npocTO HeceT OTBeTCTBeHHOCTb 3a pe- 
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3yjibTaTHBHOCTb ijeHOBOH nonHTHKH h ee COrJiaCOBaHHOCTb c 
MapKeTHHroM h npoaa)KaMH, ho h HenocpeacTBeHHO Be^eT nepe- 
roBopbi c KpynHbiMH KJiiieHTaMii h ycTaHaBJiHBaeT ^Jia hhx 3kc- 
KJiK)3HBHbie ijeHbi. Ecjih jiHuiHTb ero TaKHx npaB, eMy Bpa,u jih 
yaacTca HaajiOKamHM o6pa30M cnpaBHTbca c 3aaaHeH opraHH- 
3aiiHH c6biTa h noBbimeHHa ero a^eKTHBHOCTH. 

HaKOHeii, reHepanbHOMy ^npeKTopy (nepBOMy nmiy KOM- 
naHHH) OTBoanrca KjnoneBaa pojib b <j)opMnpoBaHHH neHOBon no- 
jihthkh h o6m,eM KOHTpojie 3a ee peannsanneH. HMemio oh 3a- 
3,aeT ocHOBHbie ycTaHOBKH pa3pa6oTHHKaM h yTBep>Kfl,aeT no,o,- 
roTOBJieHHyio ero coTpy/jHHKaMn nporpaMMy, KOopflHHnpyeT 
fleficTBHa Bbicraero pyKOBOflCTBa b xo^e ee peajin3annH h bm- 
hocht OKOHnaTejibHbie pemeHHa no OHeHKe flocrnrHyTbix pe- 
3yjibTaTOB. Be3ycjiOBHO, eMy He npHxo/niTca nocroaHHO BHHKaTb 
b fleTanH h TeM 6ojiee Ha3HanaTb neHbi ,zuia OT^ejibHO B3aTbix 
noKynaTejien (3a HCKiHoneHneM oco6bix cnynaeB, HanpHMep, Kor- 
fla fleno KacaeTca yfl,ep>KaHHa KpHTnnecKn Ba^KHbix kjihchtob). 

Ho HHKTO He CHHMaeT C Hero OTBeTCTBCHHOCTH KaK 3a caM flefi- 

CTByiomHH b (JjnpMe MexaHH3M HeHOo6pa30BaHHa, TaK h 3a 
peajiH3aHHK> nocTaBJieHHbix KOHenHbix nejien. 

CivienieHHe hojihomohhh npe/jCTaBJiaeT cepbe3Hyio yrpo3y 
/uia KOMnaHHH, Bbipo>K3aacb b HTore b npoH3BOJi BbiniecToamnx 
pyKOBOflHTejien. Kor^a ohh, He HMea HHKaKHx <j)opMajibHbix oc- 

HOBaHHH, HaHHHaiOT «3a>KHMaTb» nOflHHHeHHblX H (j)aKTHHeCKH 

npncBaHBaiOT ce6e hx nojiHOMonna, Te, b cboio onepeflb, 6y,ayHH 
npeflejibHO orpaHnneHHbiMH b cbohx (jDyHKnnax, He TOJibKO He 
MoryT npoaBHTb HHHHnaTHBy h BHecTH cboio nemy b ycTaHOB- 
jieHne HeH, ho h nocTenemio yrpanHBaiOT HHTepec k neHOo6- 
pa30BaHHio, MexaHHHecKH BbinojiHaa CTaH^apTHbie fleficTBHa, ko- 
Topbie OKa3biBaiOTca mioxo npncnoco6jieHHbiMH k KOHKpeTHbiM 
ycjiOBHaM npofl,a>K h noTOMy H3HaqajibHO o6peKaiOTca Ha HeBbi- 
coKyio 3(j)(j)eKTHBHOCTb. Bot noneMy npaBa h o6a3aHHOCTH py- 
KOBOflHrejieH (BKJHOHaa nepBoe jihho) KOMnaHHH, KaK h ^pyrnx 
HJieHOB «HeHOBOH rpynnbi», /jojDKHbi 6biTb tohho nponncaHbi b 
0(})HHHajibHbix flOKyMeHTax. A raaBHoe - hm cjie^yeT OT^aBaTb 
ce6e acHbifi othct b tom, hto o6o3HaneHHbie p,n% hhx rpaHHHbi 
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He^onycTHMO npecTynaTb, hto6m, icpoMe Bcero nponero, He co- 
3fl,aBaTb ^ypHbix npeneaenroB ana ocTanbHbix. 

TaKHM o6pa30M, aa6bi neHOBaa nojinraica <j)iipMbi npep,- 
CTaBJiana co6on hchto CHcreMHoe n aKnenrnpoBaHHoe, Heo6xo- 
jthmo co6jiiocth no MeHbinen Mepe Tpn ycjiOBna. Bo-nepBbix, 
Kaacflbifi H3 ee coTpyjiHHKOB, b tom nncjie nepBbin pyKOBOflirrejib, 
flOJiaceH HMeTb Bnojme KOHKpeTHbie n acHO onepneHHbie neHOBbie 
nojiHOMOHHa, He cnHBatomneca c npaBaMH h B03MO)KHOCTaMH 
jrpyrnx jihh, ynacTBytomnx b npoHecce neHOo6pa30BaHna. Bo- 

BTOpblX, 3TH nOJIHOMOHHa H COOTBeTCTBCHHO fleHCTBHa OTflCJIb- 

hmx HJieHOB «HeHOBOH rpynnbi» Hy>KHO yBa3aTb flpyr c flpyroM 
ropH30HTanbHO h BepTHKanbHO, to ecTb coraacoBaTb hx Meayiy 
co6oh h oG'beflHHHTb b nepapxHHecKH opraHH30BaHHyio cxeMy, 
no3BOJiaioiHyio o6ecnennTb jj,ocTH)KeHHe nocTaBJieHHbix nejien. 
HaKOHeH, B-TpeTbHx, hx ycnnnaM cjie^yeT npn,o,aTb cthhctbo h 
o6myio HanpaBJieHHOCTb. To ecTb, HeB3npaa Ha Bee KOJie6aHna h 
3Hr3arn, Bbi3BaHHbie H3MeHeHHeM ycjiOBnn, b KOTopbix npnxo- 
flHTca npHHHMaTb ueHOBbie pemeHHa, ohh ^ojiacHbi ocTaBaTbca b 
pycne HCxoflHbix ycTaHOBOK h npn 3tom HOCHTb He aMop<J)HbiH, 
«CHK)MHHyTHbiH», a ^HHaMHHHbiH, nejieycTpeMJieHHbin xapaKTep. 
Bpajj, jih Taxaa HeHOBaa nojinraica MO>KeT npoBO/niTbca 6e3 

COOTBCTCTByiOmHX OpraHH3aiIHOHHbIX nO/HIOpOK. ,3,O.JI>KHOCTHbie 

jinna, BbiCTynaiomHe KaK «CBo6oaHbie xyao>KHHKH» n jrencT- 
Bytom,He jiHiub no CBoeMy pa3yMeHnio hjih Ha ocHOBe ycTHO 
C(J)opMyjiHpoBaHHbix pacnjibiBnaTbix yica3aHHH, c Tpy^OM o6pa3y- 
k)t cjia>KeHHyio KOMaH^y, rp,e Rabbin nrpoK 3HaeT cboh MaHeBp. 
Ohh Hy>Kfl,aiOTca, c ojihoh ctopohm, b nocToaHHOM conpa>KeHHH 
cbohx HaMepeHHH n npefl,npHHHMaeMbix Mep, B3anMHOM yTon- 
HeHHH n KOopflHHaHHH BbinojmaeMbix 3afl,an n BbrreicaioinHx H3 
hhx maroB, KOTopbie Ji,oji)KHbi k TOMy )Ke BnncaTbca b o6myio 
aejiOByio CTpaTernio KOMnaHHH. C flpyron ctopohm, caMa ne- 
HOBaa nojiHTHKa - hjih no KpanHen Mepe ee ajjpo - no/jJiOKHT 
onpcgejieHHon (J)opMajiH3anHH, hto6m npe^CTaTb bo BHaTHOM n 
noHaTHOM BH^e. 3to no3BOJinjio 6bi He npocTO iio6HTbca ee 
ejJHHOo6pa3Horo TOJiKOBaHHa BceMH HJieHaMH «neHOBon rpyn- 
nbi», ho n o6ecnennTb npeeMCTBeHHOCTb b jieHCTBnax b Tex cjry- 
naax, icorjia kto-to Bbi6biBaeT H3 KOMaH^bi jih6o, Hao6opoT, 
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nona^aeT b Hee H3BHe, hjih Kor^a b Hen nponcxojJHT Kaicaa-TO 
poTanna. IIpH 3tom >KejiaTejibHO, hto6m flOKyMenr, Bbipa>KaK)- 

mHH aflpO IjeHOBOH nOJIHTHKH, 6bIJI KOpOTKHM, HarJiaflHblM H 

eMKHM. TojibKO Torjia oh cnoco6eH nocjiy>KHTb opnenrnpoM b 
noBceflHeBHofi aeaTejibHOcra Jinn, npHHHMatom,Hx neHOBbie pe- 
iueHHa. 

Hto KacaeTca nepBoro ycjiOBna, to b He oneHb 6ojibinnx 
(j)HpMax BnojiHe aoeraTOHHO nepnoAHHecKHx pa6oHHx BCTpen h 
coBeiHaHHH. IIocKOJibKy HeHOBbie rpynnbi TaM HeMHoronncjieH- 
hm h KOMnaKTHbi, o6cy>KJi,aa Ha6ojieBinne Bonpocbi h HaMenaa 
Mepbi no «pacniHBKe» y3KHx MecT h yjiynineHnio pe3yjibTaTOB, ee 

HJieHbl MOrJIH 6bl 3aHHMaTbCa B OTHOCHTeJIbHO He(j)OpMajIbHOH 

o6cTaHOBKe npo6jieMaMH, CBa3aHHbiMH c HeHOo6pa30BaHHeM. 
HHoe aejio - icpynHbie <j)npMbi, b kotopmx HeHOBbie pemeHna 
Bbipa6aTbiBaiOTca h npnHHMaiorca nejibiM pa/jOM coTpyjjHHKOB. 
B hhx HMeeT cmmcji C03fl,aTb KOMHTeTbi no neHaM, npn3BaHHbie - 
b KanecTBe cnennajibHbix opraHOB - opraHH30BaTb n Koopjrn- 
HnpoBaTb bck) neHOo6pa30BaTejibHyio Ji,eaTejibHOCTb. Bo3mo>kho, 
6mjio 6bi jrynine, earn ohh hochjih Ha3BaHne KpejiHTHO-neHOBbix, 
nocKOJibKy <})aKTHHecKH, Hapa^y c hhcto neHOBbiMn, hm npnxo- 
flHTca peraaTb h HenocpeflCTBeHHO npHMbiKaioinne k hhm Bon- 
pocbi o npofl,a>Kax Bpaccponicy, c OTcponKon nuaTOKa h t. p,., 
ycjiOBna kotopmx cymecTBeHHO Moan^nnnpyiOT BejinnnHy neH, 
ycTaHaBJiHBaeMbix Ha Ty hjih HHyio npojryKnnio. 

B KpeflHTHO-neHOBOH KOMHTCT CJie^yeT BBeCTH OCHOBHblX 

pyKOBOflHTejien h cnennajincTOB, OTBenaromnx 3a neHOBbie pe- 
meHHa, a Taioice HeKOTopbix aBTopnTeTHbix n 3HaK)innx pa6oT- 

HHKOB C 60JIbUIHM OnblTOM, KOTOpbie flOJDKHbl npHBHCCTH CBe- 

>Kyio h «He3aBHCHMyio» CTpyio b o6cy>Kja,eHne B03HHKaioinHx 
npo6jieM. IIpH 3tom 6mjio 6bi Jiynine, ecjrn ero B03rjiaBHJi re- 
HepanbHbiH anpeKTop (nepBoe Jinno KOMnaHnn). B oneHb icpyn- 
hmx (JDnpiviax flonycTHMa nepejiana 3thx nojiHOMonnn ero 6jih- 
>KanranM 3aMecTHTejiaM (HanpHMep, KOMMepnecKOMy hjih (j)H- 
HaHCOBOMy anpeKTopy). A ceKpeTapeM Kpe/niTHO-neHOBoro ko- 
MHTeTa, oneBHJi,HO, Ji,0Ji>KeH CTaTb rjiaBHbin cnennajincT no ne- 
HaM, KOTopoMy n TaK - no jiojdkhocth - npnxoflHTca KypnpoBaTb 
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bcio uiTa6Hyio h aH&jiHTHHecKyio pa6oTy, CBa3aHHyio c i(eHOo6- 
pa30BaHiieM. 

Cocmae KpedumHo-u,eHoeozo KOMumema 



IIpeaceaaTeJib - reHepajibHbiH flHpeicrop (b oneHb icpynHbix 

KOMnaHHJIX KOMMepHCCKHH HJIH <})HHaHCOBbIH fliipeKTop) 



CeKpeTapb - (rjiaBHbiM) cneijHajiHCT no iieHaM 



HjieHbi 



PyKOBOflHTejiH h cneiiiianHCTbi, HenocpeacTBeHHO 
ynacTByiomHe b ycTaHOBJieHHH HeH h opraHH3aiiHH 
npoflaac (KOMMepnecKHH h (})HHaHCOBbiH flHpeicropa, 
HanajibHHKH OT^ejiOB c6biTa h MapKeTHHra h t. j\.) 



ABTOpHTeTHbie COTpyflHHKH C 60JIbHIHM OIIblTOM 

(npo^aBeii, KOop^HHaTop «ropaHeM jihhhh» h t. 3.) 



B OTJiHHHe ot nepBoro, BTopoe ycnoBHe mo>kho CHirraTb 
o6a3aTejibHbiM ana moGbix (j)HpM - ot «MajnoTOK» p,o «th- 

raHTOB». Ka>KflOH H3 HHX Heo6xO/HlM 0(j)HHHajTbHbIH flOKyMeHT, 

Bbipa^aiomnfi ocHOBHbie ijeHOBbie ycTaHOBKii. ^aace ecjin p,w- 
peKTop He6ojibiuoro npeanpnaTHa coeiTHHaeT b ce6e Bee non- 

HOMOHHa H eiTHHOJIHHHO Bbipa6aTbIBaeT H npOBOflHT iieHOByio 

nojiHTHKy, eMy - xoTa 6bi ,zuia co6cTBeHHbix Hy>K3 - He noMe- 
inaeT <J)opMajibHoe 3aicpenjieHHe ycTaHOBJieHHbix hm Tpe6oBaHHH 
k ijeHaM. 3to no3BOJiHJio 6bi He TOJibKO He 3a6biTb co6ct- 
BeHHbix Tpe6oBaHHax, ho h npn Heo6xofl,HMOCTH Jierico ^obccth 

HX flO COTpyflHHKOB, napTHepOB HJIH KJIHeHTOB. 

KaK MoaceT Bbiraa/jeTb Taicon aoKyMenr? 

OneBHflHO, no-pa3HOMy. DiaBHoe - hto6m b aoicyMeHTe 
Bbipa>Kajiacb cyTb npoBOiTHMOH hchoboh hojththkh, h npn 3tom 
oh 6mji KpaTKHM, Haraa^HbiM h eMKHM. Penb He H^eT 06 ypoBHax 
Ha3HanaeMbix HeH h TeM 6ojiee 06 hx KOHKpeTHbix 3HaneHHax. 
3th BejiHHHHbi <j)HrypHpyiOT b npeficKypaHTax (npafic-JiHCTax) h 
nacTO nepecMaTpHBaiOTca h npHBOiiaTca b cooTBeTCTBHe c Me- 

HaiOIHHMHCa 06CT0aTeJIbCTBaMH. -HflpO >Ke HeHOBOH nOJIHTHKH 
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ocTaeTca flocTaTOHHO CTa6njibHbiM n He nepeKpanBaeTca 6e3 
oco6oh Hy>K3bi. 

Hto >Ke othochtch k 3TOMy aapy? 

Ilpeacfle Bcero, ocHOBHbie KOMnoHeHTbi neHOBofi hojihthkh 
h hx B3aiiMOCBa3b, KOTopaa npeBpamaeT 3th KOMnoHeHTbi b e/ni- 
Hoe ijejioe. OaKTopbi, onpe/jejiaiomHe HeHoo6pa30BaHne b r&h- 
hoh KOMnaHHH, coe/niHaiOTca b (J)opMyjiy, Bbipaacaioinyio hx 3a- 
BHCHMOCTb iipyr ot flpyra. TeM caMbiM CTaHOBnrca acHbiM, icaic 
MOflH(j)HHHpyK)Tca 6a30Bbie HeHbi, npeflCTaBJieHHbie b npanc- 

JIHCTaX. 

TaK, npo^aBiibi o6mhho npe/jocTaBJiaiOT ckh/jkh 3a yBejm- 
Hemie oG'beMa 3aKynoK. H neM ohh 6ojibiue, TeM MeHbiue OKa- 
3biBaiOTca HToroBbie neHbi. O/jHaKO BejinnnHa hch o6ycjiOBjm- 
BaeTca He TOJibKO CKH/ncaMH. Ha Hee BJinaiOT, HanpHMep, h yc- 
jiOBHa njiaTe>Ka. CMOTpa no TOMy, KaK pacciHTbiBaeTca noKy- 
naTCiib 3a npnoGpeTaeMbin TOBap, nem p,im Hero MO>KeT OKa3aTb- 
ca He TOJibKO HH>Ke, ho h Bbiuie nepBOHaqajibHOH. 

Ecjih mm xothm «nojo,TOJiKHyTb» KJinenra k npeflonjiaTe, 
Hy>KHO npeaycMOTpeTb CKH^Ky no cpaBHeHnio c onnaTon no 
<J)aKTy nocTaBKH. Oh BnpaBe Bbi6paTb yao6HbiH ,zuia ce6a no- 
pa^OK pacneTOB, ho npojo,aBen b jho6om cjiynae He nponrpaeT. 
Bbinrpbim 6yjo,eT jih6o b neHe, jih6o b cpoxe B03MemeHHa pac- 
xoaob. 

EcTecTBeHHO, Mano KOMy H3 npo/jaBnoB HpaBHTca OTcpon- 
Ka nuaTe^ca. Ho Hepe/jKO - oco6chho npn >KecTKOH KOHKy- 
peHnnn hjih b Jipyrnx cneHH(j)HHecKHx ycjiOBHax - npHxoanTca c 
3-thm MnpHTbca. Tor,a,a, hto6m OHa He npeBpamajiacb b npaBHJio 
hjih xoTa 6bi OTiacTH KOMneHcnpoBajiacb hhmmh BbiroaaMn, 
ctoht npe^ycMOTpeTb nap,6&BKy k neHe, conyTCTByioinyio 3TOMy 
cnoco6y pacneTOB. TeM caMbiM, c ojthoh ctopohm, y KJineHTa ot- 
6nBaeTca npe3MepHaa oxoTa k OTcponKaM h 6jiOKnpyiOTca 3jio- 
ynoTpe6jieHHa eio, a c Apyron - ^aace b cjiynae, ecjin oh 3a- 
npaniHBaeT TOBapHbin KpejiHT, y/jaeTca MHHHMH3HpoBaTb noTepn 
ot 3ano3fl,ajioro nocTyrnieHna cyMMbi omiaTbi 3a OTrpy>KeHHbiH 
TOBap. 

Ho KaK coBMecTHTb CTOJib pa3Hopo/nibie n bo MHoroM npo- 
THBopennBbie Tpe6oBaHHa b ojihom aoKyMenre? 
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3to mo>kho CflenaTb, HanpiiMep, npe/jCTaBHB 3aBHCHMOCTb 
Me>K3y ijeHOBbiMH (jmicropaMH b MaTpHHHOH (J)opMe, pa3pa6oTaH- 
hoh aBTopoM h xopoiuo 3apeKOMeH30BaBiueH ce6a b flenoBOH 
npaKTHKe. flna npocTOTbi orpaHHHHMca fl,ByMa napaMeTpaMH - 
CKiiaicaMH 3a oG^eMbi npofl,a>K h Ha^GaBKaMH 3a jibroTHbie yc- 
jiOBHa njiaTe>Ka. Hto6m MaTpnija nojiyHHJiacb He cjihihkom rpo- 

M03flKOH, flOnyCTHM, HTO Ka>Kfl,bIH H3 napaMCTpOB 06jia^aeT JIHIHb 

TpeMa B03MO>KHbiMH 3HaqeHHaMH. OG'beMbi npo,a,a)K pa3fl,eJIHM Ha 
KaTeropHH p,o 200 tmc. py6., ot 200 p,o 500 tmc. py6. h CBbiiue 
500 tmc. py6., a ycjiOBHa nuaTeaca - Ha npcgonjiaTy, onnaTy no 
(jmicry nocTaBKH h OTcpoHicy iuiaTeaca. IIpHBa)KeM k 3-thm Ba- 
pnaHTaM hhcjiobmc 3HaqeHHa ckh^ok h Ha,a,6aBOK h CBe,a,eM hx b 
MaTpnuy. 

06teMbi npoiavK 
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TaKHM o6pa30M, mm nocTpoiuiii cxeMy Ha,a,6aB0K h ckh- 
aoic, KOTopbie (j)HpMa HaMepeBaeTca npe,rbaBJiaTb cbohm kjihch- 
TaM. IIpHHeM b HeicoTopbix cnynaax (b Bbia&neHHOH o6jiaerH) 
npoHCxo^HT hx Hano>KeHHe flpyr Ha flpyra, h KOHenHbifi pa3Mep 
M03H(j)HKaiiHH ijeHbi yHHTbiBaeT 3tot 3<J)(j)eKT. 3Ta KapTHHa cno- 
co6Ha nocny>KHTb acHbiM opiieHTiipoM He TOJibKO p,nn /jojdkhoct- 
hmx jihh (})HpMbi, Ha3HaqaioiHHx KOHenHyio ijeHy, npHBa3aHHyio 
k KOHKpeTHbiM ycjiOBHaM npoflaaai, ho h fljia caMoro KJineHTa, 
Kor^a tot Bbi6npaeT no,o,xo,a,aiHHH (})opMaT 3aKynKH. 

EcTb TyT, BnponeM, o,ziho o6cToaTejibCTBO, KOTopoe Tpe6y- 
eT noaicoppeKTHpoBaTb 3Ty MaTpnuy. fleno b tom, hto y 6ojib- 

IHHHCTBa KJIHeHTOB Hafl,6aBKH He BbI3bIBaK)T OC06orO 3HTy3Ha3- 

Ma. Bo3HHKaeT Bonpoc: Henb3a jih H36aBHTbca ot hhx - no Kpafi- 

Hefi Mepe B aBHOM BHfle - H nOJTHOCTbK) 3aMCHHTb CKHfllCaMH? 



06teMbi iipo^a>K 
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U,eHOBbie nojiHOMOHiia h MaTpnija JibroT h ckh^ok 

OKa3biBaeTca, mo>kho. ,H,Jia 3Toro HyacHO B3aTb 3a ocHOBy 
HaiiMeHee BbiroaHbiS /uia npo^aBija BapnaHT (b ^aHHOM cjiynae — 
MHHHMajibHbiM oG'beM c OTcpoHKoM njiaTOKa). BMecTO npoiieirr- 
hoh Hafl6aBKH nocTaBHM b cooTBeTCTByiomee none 0. 3to 3Ha- 
hht, hto ijeHa paBHaeTca 6a30BoM - toh, KOTopaa npHBOflHrca b 
npeficKypaHTe. IIpaBfla, OHa npe^BapHTejibHO KoppeKTnpyeTca, 
hto6m ynecTb Ha,a,6aBKy. Bee ocTanbHbie 3HaqeHHa onpeflenaiOT- 
ca KaK ee yMeHbinemie. TeM caMbiM HexoaHaa MaTpnua 
npiio6peTaeT hobmh o6jihk. 

CooTHoraeHHa Meatfly KOHenHbiMH HemMH b KaacflOM H3 
BapiiaHTOB ocTaiOTca tohho TaKHMH ace, hto h b nepBOHaqanbHOH 
MaTpnije. OflHaKO fljra KJineHTa OHa CTana BbiraafleTb 6ojiee npn- 
BJieKaTejibHO. H3 Hee He npocTO BbinajiH Hafl6aBKH, ho h caMH 
pa3Mepbi CKHflOK cymecTBeHHO BbipociiH - b cpe^HeM 6ojiee neM 
b 1,5 pa3a. 3to BcenaeT b KJineHTa ncHxojiorHHecKHH KOM(j)opT h 
npn^aeT eflHHOo6pa3He caMOH MaTpHHe. 

IIpaBfla, b CTpeMJieHHH npnflaTb stoh MaTpnne <octcth- 
qecKHH» BHfl, mo>kho ,o,OHTH flo a6cypfla. HanpHMep, ecjin flaace b 
HanxyflHieM fljia npoflaBna BapnaHTe npeflJioacHTb He 6a30Byio 
HeHy, a Kaicyio-TO MHHHMajibHyio CKHflKy, nbiTaacb co3flaTb y 
noKynaTejia BneiaTJiefflie, hto tot 3aBaneH jibroTaMH, h pa3HHHa 
Meacfly BapnaHTaMH 3aKJno<iaeTca Jinnib b hx pa3Mepax. OflHaKO 
3to, KaK h BcaKHH «nepe6op», BoenpHHHMaeTca CKopee c HeflO- 
BepneM, ieM c yflOBJieTBopefflieM. H, ecjin noKynaTejib flocTaTOi- 
ho pa3yMeH, oh b jiynmeM cjiyiae HpoHHnecKH yjibi6HeTca, a b 
xyfliueM - 3ano303pHT npoflaBna b acyjibHHHecTBe. Bot noieMy 
Hyaoio co6jhocth 6anaHC Meacfly npnaTHbiM h nojie3HbiM: 3aflaTb 
HeHTpajibHyio OTnpaBHyio TOiKy, a fljia ocTajibHbix BapnaHTOB 
npe^ycMOTpeTb jibroTbi h ckhakh, pa3Mepbi kotopmx cootbct- 
CTByiOT CTeneHH 3aHHTepecoBaHHOCTH npojiaBHa b KaacflOM H3 

HHX. 

Tenepb nonpo6yeM o6o6iHHTb 3Ty MaTpnuy, h bmccto 
KOHKpeTHbix HHCJiOBbix 3HaHeHHH npeflCTaBHM b Hen Tpe6oBaHHa 
k pa3MepaM JibroT h ckhjiok. /Jjia 3Toro pa3flejiHM Bee ckh^kh Ha 
HecKOJibKO KaTeropHH: MHHHMajibHyio (to ecTb HyneByio), ot mh- 
HHMajibHoM 30 cpeflHen, cpeflHioio, ot cpeflHeii jio MaKCHMajib- 
hoh h, HaKOHeH, MaKCHMajibHyio. HyjieBaa CKHflKa OKaaceTca b 
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jieBOM HH>KHeM nojie MaTpiiiibi, a MaiccHMajibHaa - b npaBOM 
BepxHeM. Cpe^HHe ckh/jkh 3anojiHaT ee 6ojibinyio /nraroHajib, 
H^ymyio H3 jieBoro BepxHero nojia b npaBoe HiDKHee. OcTaiOTca 
ppe KaTeropHH jibroT h ckh^ok (no ppa BapnaHTa) - ot mhhh- 
MajibHoM 30 cpe/nreH n ot cpeflHen 30 MaiccHMajibHOH. IlepBaa 
3aiiMeT Manyio flnaroHajib b jicboh nacra MaTpnnbi (b6jih3h 

MHHHMyMa), a BTOpaa - COOTBeTCTBeHHO b npaBofi (b6jih3h MaK- 

CHMyMa). TaKHM o6pa30M, mm nojiynnjin MaTpnny, b KOTopoM 
npeflCTaBJieHbi He npocTO KOHicpeTHbie npcgnoHTeHna ^amion 
(j)npMbi, a ynopaflOHeHHbie B3anMOOTHOineHna Bcex KaTeropHH 
JibroT h CKHaoic. 3aMemaa nepeMeHHbie hhcjiobmmh 3HaneHHaMH, 
TyT npHxoflHTca yHHTbiBaTb orpaHHneHHa, HaiaiaflbiBaeMbie Ha 

HHX CTpyKTypOH MaTpHHbl. 
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U,eHOBbie nojiHOMOHiia h MaTpnija JibroT h ckh^ok 

OflHaKO noHaTHO, hto uppo hchoboh hojihthkh KpafiHe 
pe^KO coctoht jiHiub H3 AByx KOMnoHeHT, KaK npeanojiaraeTca b 

3TOM npOCTOM CJiyHae. 06bIHHO npHXOflHTCa yHHTblBaTb H HCJIblH 

pflfl flpyrnx (j^aKTopoB - HanpiiMep, (})opMbi onnaTbi, cpoKH hc- 
nojiHeHHa 3axa3a, cnoco6bi ^ocTaBKH npoayKHHH h t. r. KaK 
6biTb b 6ojiee cjioacHbix CHTyaiinax? Mo*cho jih o6o6iHHTb ue- 
HOByio MaTpniiy, pacnpocTpamiB ee Ha nojiHTHKy, oxBaTbraaio- 
myio 6ojibiuee hhcjio KOMnoHeHT? 

Pa3yMeeTca. IIpaB,a,a, KapTHHa npn stom CTaHOBHTCH nyTb 
6ojiee rpoM03flKOH, ho, tcm He MeHee, ocTaeTca ^ocTynHOH ajih 
HaraaaHoro BoenpnaTHa. Kohchho, ecjin hhcjio yHHTbraaeMbix 
<j)aKTopoB cjihihkom b&jihko, OHa pacnoji3aeTca h Bbina/jaeT H3 
(})OKyca yMCTBeHHoro B3opa. Tor^a ee HenocpeflCTBeHHoe hc- 
nojib30BaHHe OKa3biBaeTca npaKTHHecKH HeB03MoacHbiM. OflHaico 
h b 3tom cjiynae OHa He aBJiaeTca coBepmeHHO 6ecnojie3HOH, Taic 
KaK ee nepBHHHoe «CKaHHpoBaHHe» mo>kho 6bmo 6bi npoH3BO- 
3,HTb b aBTOMaTH3HpoBaHHOM peacHMe, noaBepraa BroyajibHOMy 
(HmyHTHBHOMy) aHanH3y He caMH flaHHbie MaTpnHbi, a pe3yjib- 

TaTbl HX MaiHHHHOH o6pa60TKH. 

KaKHM 06pa30M BKJHOHHTb B MaTpHHy flOnOJIHHTCJIbHbie 

(J)aKTopbi, yHHTbiBaeMbie npn ycTaHOBJieHHH KOHenHbix HeH? 

Hy>KHO npOCTO yBeJIHHHTb KOJIHHeCTBO H3MepeHHH MaTpn- 

hm. ^.onycTHM, hto k oG^eiviy npoaaac h ycnoBHaM nnaTeaca, Ha 
KOTopbix CTpoHJiacb nepBOHaqajibHaa MaTpmia, fl,o6aBJiaeTca 
<})opMa onnaTbi (/jeHbraMH, 6apTepoM hjih BeKcejiaMn). Tor^a Ha- 
ma flByMepHaa MaTpnua npeBpamaeTca b TpexMepHyio. 

Hhcjio B03MO>KHfeix BapnaHTOB npoflaac b 3tom cjiynae 
Taicace yTpaHBaeTca. IIcmoMy icaac/iaa KaTeropna JibroT h 

CKHflOK (MHHHMyM, OT MHHHMyMa flO MHflHyMa, MHflHyM, OT 

MH^Hyivia ^o MaKCHMyMa, MaKCHMyM) noflpa3flejuieTCJi Ha 
Tpn BH/ja (-, h +). «MHHyc» 03HanaeT, hto cooTBeTCT- 
Byiomaa jibroTa (cKH^Ka) b ^aHHoii KaTeropHH aBjiaeTca 
HaHMeHbineM, «HOJib» - cpeflHeM, a «njiioc» - HanSojibnieH. 
HanpHMep, ecjin b KaKOM-TO none MaTpnubi ctoht «mid + », 
CTano SbiTb, noKynaTenb nonyHHT HanSojibinyio H3 cpeflHHx 
JibroT; ecjin ace mid/max" - HaHMeHbmyio H3 3nana30Ha Meac/iy 
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cpeflHefi h MaKCHManbHofi. TeM caMMM nojiynaeTca cxeMa, c no- 

MOIIIblO KOTOpOH MO)KHO Ha3HaHaTb IjeHbl B COOTBCTCTBHH C Opil- 

eHTHpaMH h npnopHTeTaMH (j)HpMbi. A KpoMe Toro, OHa no3BOJia- 
eT KJineHTy caMOCToaTenbHO onpefl,ejiaTb, hto ero >Kfl,eT b Tex hjih 
hhmx BapnaHTax, h HacKOJibKO 3to eMy Bbiro/jHO. 
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U,eHOBbie nojiHOMOHiia h MaTpnija JibroT h ckh^ok 

Tohkh nepeceneHHa npeflCTaBJiaiOT coSoii KOHKpeT- 
Hbie BapnaHTbi npo/iaac, KOTopwe paHacnpyiOTca h TeM ca- 
mwm CTaBaTca b onpeAeneHHoe OTHonieHne flpyr k flpyry, 
C03AaBaa nepapxHio npnopHTeTOB, cnocoSHyio nocuyacHTb 

KapKaCOM U,eHOBOH nOJIHTHKH (JDHpMbl. 

B HauieM npHMepe (jmpivia oco6chho 3aHHTepecoBaHa b 
npeflBapHTejibHofi omiaTe. A noTOMy cooTBeTCTByiomHe pacneTM 
(npii npoHHx paBHbix ycnoBHax) hmciot MaiccHMajibHbie paHrn. 
HanpoTHB, ecjiH npcgocTaBJiaeTca OTcponica miaTeaca, noicyna- 
Tejib MoaceT Ha^eaTbca Jinnib Ha He3HaHHTejibHbie jibroTM. XoTa 
BHyTpn 3thx KaTeropHH npoaaac TaioKe HMecrca aH<jxj)epeHHHa- 
HHa, KOTopaa 3aBiiciiT ot oG^cmob npofl,a>K, a TaioKe ot Toro, b 
KaKofi (})opMe npoH3BOflaTca pacHCTM. Hto >Ke Kacacrca onnaTbi 
no (jmicry nocTaBKH, to OHa 3aHHMaeT KaK 6bi npoMOKyTOHHoe 
nojioaceHHe. Ee «KOTHpoBKa» Bbiiue, tom y otcpohkh njiaTeaca, 
ho, 6e3ycjiOBHO, hh^kc, HeM y npeaonjiaTM. 

OflHaico, nocKOJibKy fljia «ohchkh» npofl,a>K ncnojib3ycTca 
HecKOJibKO KpHTepneB, flajieico He bo Bcex cnynaax npo/iaBeii ot- 
3,aeT npeflnoHTeHHe npeflonjiaTe h «6jiOKHpyeT» OTcponicy njiaTe- 
>Ka. Tax, 3nana30H jibroTnpoBaHna p,n% nocTaBKH c onnaTon no 
(J)aKTy Ha cyMMy 6onee 500 tmc. py6jien 6apTepoM Bbime, neM y 
npeflonnaTbi p,o 200 tmc. pyGnen «>KHBbiMH» ^eHbraMH. B cboio 
onepeflb, OTcponica njiaTOKa npn oG'beMe npo/jaac CBbime 500 
Tbic. py6jien «>KHBbiMH» ^eHbraMn «BecnT» CTOJibKO >Ke, hto h 
c^ejiKa b npeaoiax 200 - 500 tmc. py6jien c onjiaTon <})aKTy b 
toh ace fleHOKHon (j)opMe. IIo3TOMy k OTaejibHMM KaTeropnaM 
npofl,a>K cjie^yeT no,rxo,a,HTb 6ojiee tohko, hcxo^h h3 Toro, 
HacKOJibKO Ba>KHM /uia npo^aBna Te hjih hhmc napaMeTpbi 
npofl,a>K (o6t>cmm c6biTa, <j)opMM onnaTbi, yonoBna njiaTOKa), n b 
KaKofi Mepe npHBJieicaTejibHM caMH KaTeropnH, BbiflcnaeMbie 
BHyTpn 3-thx napaMeTpoB (cKa>KeM, npofl,a>KH oGteiviOM 30 200 
tmc. py6jien, ot 200 30 500 tmc, CBbime 500 tmc). 

IiocKOJibicy b HaraeM npHMepe mm (J)aKTHHecKH onepHpyeM 
naTHa^HaTbio KaTeropnaMH JibroT (ckh^ok), fljia npocTOTM mo- 

>KeM 0603HaHHTb HX HHCJiaMH OT 1 flO 15. ITpH 3-TOM 

■ min", min°, min + npnoGpcryT cootbctctbchho 
3HaneHHa 1, 2, 3; 
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min/mid", min/mid , min/mid + - 4, 5, 6; 
mid", mid , mid + - 7, 8, 9; 
mid/max", mid/max , mid/max + - 10, 11, 12; 
max", max , , max + - 13, 14, 15. 
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U,eHOBbie nojiHOMOHiia h MaTpima JibroT h ckhjj,ok 

H, ecjiH 3afl,aTb mar jibroTHpoBamia, to aBTOMaTimecKii 
onpe^ejiHTca KOJiimecTBeHHoe 3HaqeHJie jibroTbi (ckhjtkh), npe/i- 
oeraBJiaeMOH b tom hjih hhom Bapiiairre npofl,a>K. ,H,onycTHM, oh 
ycTaHOBJieH b pa3Mepe 1 npoHenra. Tor^a BejinmiHa JibroTbi 
(ckhjtkh), npHxoAamefica Ha Ka>KJiyio KaTeropnio npofl,a>K, b 
tohhocth paBHa ee paHiy (HOMepy). CxaaceM, /uia npojia)KH c 
paHroM 9 npe^ycMOTpeHa CKHjjKa b 9 npoHeHTOB, a jijiji npofl,a>KH 
c paHroM 13-13 npoHeHTOB. OcTaeTca Jinnib 3aHecTH 3-th paHrn 
h cooTBeTCTBeHHO 3HaHeHHa JibroT (ckh/iok) b Haray MaTpnuy. 

Ecjth mar JibroTHpoBamia hhoh - 6ojibiue hjih MeHbnie, - 
to h pa3Mep JibroTbi (ckhji,kh) H3MeHHTca b toh >Ke nponopHHH. B 
CJiynae, Kor,a,a oh paBeH 0,5 npoHeHra, Bejinmnia ckhjjkh Taxace b 
2 pa3a MeHbnie paHra (HOMepa) jiaHHofi KaTeropHH npofla>K. Ecjih 
ace 3-tot mar cocTaBJiaeT 1,5 npoueHTa, to jibroTa (cKHjjKa) b Te 
ace 1,5 pa3a npeBbimaeT nepBOHaiajibHoe 3HaieHHe. 

Boo6me roBopa, hto6m HaiiTH pa3Mep JibroTbi, npeayc- 
MOTpeHHofi /ma aaHHofi KaTeropHH npojia)K, Heo6xojTHMO ee paHr 
(HOMep) yMHoacHTb Ha mar jibroTiipoBaHiia: 

L = R*S, r/ie 

L - BejiHHHHa JibroTbi (ckhjtkh); 

R — pam (HOMep) jraHHoii KaTeropHH npojia)K; h 

S — mar JibroTHpoBamia. 

HanpHMep, ecjiH BejiHrnnia mara 0,3 npoueHTa, to KaTero- 
pna npojo,a>K c paHroM 12 nojiymrr CKHJiKy b 3,6 npoHeHTa. Ho 
TaK npoHCxo^HT b npocTenmeM cjiynae, Korji,a pa3Mep JibroT 
(ckhjiok) paBHOMepHO B03pacTaeT c nepexoflOM ot ojthoh KaTe- 
ropHH npojo,a>K k jrpyrofi. A KaK 6biTb, ecjiH mm xothm, hto6m 
JibroTbi H3MeHHJiHCb no 6ojiee cjio^khmm «3aKOHaM»? 

Hto6m «ycjio>KHHTb» 3Ty 3aBHCHMOCTb, Hy^KHO npeacTa- 
BHTb mar JibroTHpoBamia He b BHJie KOHKpeTHoro micjia, a 3ajo,aTb 
ero c noMombio HeKOTopoM (j)yHKiiHH, npn^aB efi Ty dpopMy, ko- 
Topaa KaaceTca HaM Haii6ojiee nojixo/iameH. TaK, ecjm TpeGyeTca 
cjieraa «nojrrojiKHyTb» yBejiimeiffle JibroT, coo6iuhb eMy xapaK- 
Tep HapacTaromeM TeHJieimHH, <j)yHKiiHa mara jiojDKHa 3aBiiceTb 
ot paHra KaTeropHH npo/jaac h npn 3tom HecKOJibKO ycKopaTbca c 
ero noBbiiiieHiieM. CKa^KeM, OHa Moraa 6bi Bbirjia/jeTb TaKHM 06- 



183 



BMecTO 3aKJH0HeHHa 



pa30M: S = 0,5 + 0,05R. IIoflCTaBHB sto Bbipa>KeHHe b (})opMyjiy 
jibroTbi (ckh/jkh), nojiyHHM: L = R * (0,5 + 0,05R). 

OcHOBbiBaacb Ha stoh (J)opMyjie, HeTpy^HO paccHHraTb 
3HaqeHHa ckh^ok ^Jia Ka>Kfl,OH KaTeropHH npofl,a>K: 

Li = 1 * (0,5 + 0,05) = 0,5 + 0,05= 0,55; 

L 2 = 2* (0,5 + 0,1) = 1,0 + 0,2= 1,2; 

L 3 = 3 * (0,5 + 0,15) = 1,5 + 0,45 = 1,95; 

L 4 = 4 * (0,5 + 0,2) = 2,0 + 0,8 = 2,8; 

L 5 = 5 * (0,5 + 0,25) = 2,5 + 1,25 = 3,75; 

L 6 = 6 * (0,5 + 0,3) = 3,0 + 1,8 = 4,8; 

L 7 = 7 * (0,5 + 0,35) = 3,5 + 2,45 = 5,95; 

L 8 = 8 * (0,5 + 0,4) = 4,0 + 3,2 = 7,2: 

U= 9 * (0,5 + 0,45) = 4,5 + 4,05 = 8,55: 

Li = 10 * (0,5 + 0,5) = 5,0 + 5,0 = 10,0; 

Lu= 1 1 * (0,5 +0,55) = 5,5 + 6,05 = 1 1,55; 

Li2= 12 * (0,5 + 0,6) = 6,0 + 7,2 = 13,2; 

L 13 = 13 * (0,5 + 0,65) = 6,5 + 8,45 = 14,95; 

Lh= 14 * (0,5 + 0,7) = 7,0 + 9,8 = 16,8; 

Lis= 15 * (0,5 + 0,75) = 7,5 + 1 1,25 = 18,75. 

Hamy MaTpimy HeTpy^HO o6o6m,HTb h Ha 6ojiee «pa3BeTB- 
jieHHbie» (neTbipex- hjih naTHMepHbie) cjiynan. Xots c fl,o6aBJie- 
HHeM hobmx H3MepeHHH yxyamaeTca ee cootbctctbhc aByM H3 
Tpex raaBHbix KpHTepneB ee aaeKBaTHOCTH - icpaTKOCTH h Ha- 
rjia^HOCTH. J\,a h c TpeTbHM KpHTepneM nojio>KeHHe He yjiynraa- 
eTca. OG'beM HH<j)opMaHHH b MaTpmie, kohchho me, yBejiHHH- 
BaeTca. 3aTO OHa pacnjibraaeTca h e/nm no/iflaeTca BH3yanbHOMy 
KOHTpojiio. H Bpflfl jih noBbimaeTca HH(j)opMaTHBHOCTb ee Ka>K- 
3oro OT^ejibHoro nona. IIosTOMy npn cocTaBJieHHH Taicon MaT- 

pHHbl CTOHT THjaTeJIbHO npOflyMaTb, CKOJIbKO H3MepeHHH flOJDKHO 

6biTb b Hen npeflCTaBJieHO. Hy>KHO OTcenb Bee BTopocTeneHHoe, 
HbH Ba>KHOCTb He KOMneHCHpyeT ycncwKHeHHa BoenpnaTHa 3a- 

KJHOHeHHblX B Hefi flaHHblX. 

Bojiee Toro, cranb me 3-kohomho CJie^yeT no,a,OHTH h k ko- 
jiHnecTBy rpa^aHKH Bbi6paHHbix (jmicropoB. He ctoht hx h3jihhi- 
He fl,eTanH3HpoBaTb. Ecjih TOJibico KaKHe-TO fl,Hana30Hbi 3HaneHHH 
He nrpaiOT ^Jia (j)HpMbi npHHHHnHanbHOH ponH, He Ha/jo hx bm- 
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U,eHOBbie nojiHOMOHiia h MaTpnija JibroT h ckh^ok 

aejiaTb. IlycTb ohh oeraiOTca nacTbio ^pyroro fl,Hana30Ha, 6e3 
KOToporo Hejib3a o6ofiTHCb. 

U,eHOBaa MaTpnua MoaceT CTaTb ochoboh h p,nn pa3rpaHii- 
neHHa nojiHOMOHHH Meayiy pyKOBOflHTenaMH pa3Horo ypoBHa. 
Tax, ecjiH BejiHHHHy JibroT h ckh^ok npeacTaBHTb b Hefi He koh- 

KpeTHblMH HHCJieHHblMH 3HaneHHaMH, a HX fl,Iiana30HaMH, TO 

mo>kho npeflOCTaBHTb pyKOBOflirrejiaM nepBoro ypoBHa (Hanpii- 
Mep, HanajibHHKy oxzjejia c6biTa) nojiHOMOHHa ycTaHaBJiiiBaTb b 
hx paMKax KOHenHyio ijeHy c yneTOM Bcex o6cT05rrejibCTB, co- 
nyTCTByioiHHx ^aimon cflejiKe. BbiinecToamiie pyKOBOflHTemi 
(BToporo ypoBHa), HanpHMep, KOMMepnecKHH flHpeicrop, nojry- 
hhjih 6bi npaBO b OTflejibHbix cjiynaax BbixofliiTb 3a npe/jejibi 3to- 
ro flnana30Ha, ho He 6ojiee neM Ha 3apaHee onpeflejieHHyio bcjih- 
HHHy, BbipaacaeMyio, CKa>KeM, b npoHeHTax. IIpHHeM >KejiaTejibHO 
TaiGKe H3HaqajibHO oroBopHTb ycnoBiia, npn kotopmx sto npaBO 
BCTynaeT b ciury. HaicoHeii, reHepajibHbiM fliipeicrop (nepBoe jth- 

IJO) B HCKJHOHHTeJIbHblX CJiyiaaX flOJDKeH HMeTb B03MO>KHOCTb 

npHHHMaTb peineHiia, <j)opMajibHO He coraacyiomHeca c stoh 
MaTpimeM, ho (jmKTHHecKH o6ecneHHBaiomHe peajiH3aiiHio opii- 

eHTHpOB H npHOpHTCTOB fleJIOBOH CTpaTerilH KOMnaHHH. 

TaKHM o6pa30M, MaTpima JibroT 11 ckh^ok, CTaB KapKacoM 
ijeHOBOH nojiHTHKH (J)HpMbi, cnoco6cTByeT ee <j)opMajiH3aiiHH h 
npeflCTaBJieHHio b Haraa/jHOM 11 aocTyimoM bh^c TeM caMbiM 
oGecnenHBaeTca npeeMCTBeHHOCTb iieHOBbix peineHirM, npiiHHMa- 

eMblX pa3JIHHHbIMH flOJDKHOCTHblMH JIHIjaMH H Ha pa3HbIX ypOB- 

Hax ynpaBJieHHa, 11 hx cooTBeTCTBHe B3aTbiM Ha BOopy>KeHHe 
npHHHHnaM h CTaH^apTaM iieHOo6pa30BaHiia. HaicoHeii, iieHOBaa 
nojiHTHKa, Bbipa^KeHHaa b Taicon MaTpime, Jierico TpaHC<j)opMH- 
pyeTca b KOMnbiOTepHbie Moaejiii, KOTopbie He npocTO ynpomaiOT 
pa6oTy Tex hjih hhmx pyKOBOfliiTejiefi, H36aBJiaa hx ot mhoittx 
pyTHHHbix <j)yHKiiHH, ho h - hto ropa3,ro Ba>KHee - nOBblHiaiOT 
3(})(j)eKTHBHOCTb, o6oCHOBaHHOCTb H eflHHCTBO Bcefi iieHoo6pa30- 

BaTejibHOH fleaTenbHOCTH (})HpMbi. 



185 



COAEPJKAHHE 

BBEflEHHE 3 

rnaea nepean 

CnPOC H EMKOCTB PBIHKA 1 7 

1 . OaKTopbi cnpoca h ero CTpyKTypa 1 8 

2. HaerHbie (J)opMyjibi cnpoca 30 

3. PbiHOHHbiM noTemjiiaji 33 
4.3Kcnpecc-aHajiH3 pbiHKOB 38 

rnaea emopan 

OOPMHPOBAHHE EA30BOH UEHBI 54 

1. KoH(j)HrypaiiHa 3aTpaT 54 

2. 0>KHfl,aeMaa npiiGbuib 64 

3. /JinJxJDepeimHaiiHa h HeonpeaaiieHHOCTb 69 

4. U,eHbi KOHKypeHTOB 76 

rnaea mpembR 

PEAJIBHAil U.EHA H EE flETEPMHHAHTBI 96 

1. AccopTHMeHT h npoflBHaceHne 96 

2. Ckh/jkh h Hafl,6aBKH - cxo,a,CTBa h pa3JiHHHa 105 

3. Bllflbl CKHflOK H HX OCHOBaHHa 113 

4. ITcHxojiorHa ueHOBbix peinemiH 125 

rnaea nemeepmaH 

U.EH A H )KH3HEHHBIH U.HKJI 1 3 6 

1 . }KH3HeHHbifi iihkji npo^yKTa 137 

2. BHeflpemie Ha pmhok 143 

3. ycKopeHHbiM pocT npoaa)K 150 

4. 3pejioerb h yna^OK 159 

Bjuecmo saKjmneHun, 
U.EHOBBIE nOJTHOMOHHil H 

MATPHU,A JIBrOT H CKHflOK 1 64 



186 



ITeTpocHH ApMeH 3phctobhm 



EE BEJIH4ECTBO LJEHA 

(PbiHOMHoe L|eHoo6pa30BaHHe 

h ueHosaH noiiHTHKa) 



HayHHO-npaKTHnecKoe H3flaHHe 



C^aHO b Ha6op 06.12.2006 
IIofl,nHcaHO b nenaTb 26.02.2007 



OopMaT 60x90Vi6 06teM 1 1,75 n. ji. 

Tnpa>K 1000 3K3. 3aica3 516 

Oilman ryilTO "TOT" P>KeBCKaa THnorpa<})Ha 

Aflpec: 172390, TBepcicaa o6ji., r. P>KeB, yn. YpHiiKoro, 91 

Ten.: (48232) 2-36-56, 2-38-64 

E-mail: rppp@rzhev.tver.ru 



